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Positioning within the value creation story described in this section

I Realization of the goals of the region
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What we want to communicate in this section

m Strategies for value creation
m Materiality and initiatives to help to create a vibrant region

m Sales strategies for corporate and retail business areas
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Working to Enhance Corporate Value

| Message from the Financial Officer
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We will aim to enhance our
sustainable corporate value by
pursuing a steady accumulation
of profits, investments for

| Enhancing capital efficiency and
corporate value in “a world with
I positive interest rates”

In fiscal 2024, under our newly launched Mid-Term
Management Plan 2024, we have prioritized the alloca-
tion of management resources to key strategic domains
such as corporate solutions, regional development
business, and shipping finance, while accelerating initia-
tives aimed at driving growth. In addition, to enhance
ROE, we are not only maximizing profitability but also
strengthening our focus on capital efficiency and ad-
vancing our management control systems.

As we enter a full-fledged “world of positive
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"ﬂ! growth, and management with a

balanced approach to
shareholder returns.

Yuji Hiroe

Director & Senior Managing Executive Officer

k ﬁ,.x,.
,:

interest rates,” we will work to build a revenue base
that ensures stable and sustainable net interest income
through the optimal management of assets and liabili-
ties, with Hiroshima Bank playing a central role. We wil
continue to pursue balanced management by steadily
accumulating profits, making growth investments, and
providing shareholder returns, while striving to enhance
our corporate value on a sustainable basis. At the same
time, we are fully committed to achieving a consolidat-
ed P/B ratio exceeding 1.0 at an early stage. Going for-
ward, we will continue to uphold honest and highly
transparent financial management to meet the expecta-
tions of our shareholders and investors, and we sin-
cerely ask for your continued support.
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B, Business performance in fiscal 2024 and financial results forecasts for fiscal 2025

| Review of fiscal 2024

Achieved record-high profit and strengthened
earnings base for sustainable growth

Fiscal 2024 was a year of considerable change in the
market environment, marked by a shift in monetary pol-
icy beginning with the Bank of Japan’s lifting of its neg-
ative interest rate policy and subsequent additional rate
hikes. In such an environment, the growth in interest on
loans and discounts resulting from an increase in
loans—mainly to local customers—and improved
yields, as well as higher profitability from securities in-
vestment, provided a tailwind that led to a substantial
rise in net interest income. As a result, revenues from
our core businesses remained solid, with consolidated
gross profit increasing by ¥12.1 billion year on year to
¥112.8 billion.

Meanwhile, under the policy of “incurring costs to
raise the top line” set forth in our Mid-Term Manage-
ment Plan 2024, we proactively made growth invest-
ments, focusing on human capital and DX/IT initiatives,
to strengthen our earnings base for sustainable growth.
Consequently, while general and administrative expens-
es increased by ¥6.2 billion year on year, profit attribut-
able to owners of parent rose by ¥8.2 bilion to ¥35.8
billion, marking a record-high profit.

P Hirogin Holdings (consolidated)

| Financial results forecasts for fiscal 2025

Expecting record-high profit for the second
consecutive year by maximizing revenue
focused on corporate business areas

In fiscal 2025, amid a lack of certainty on the future
economic outlook and market trends triggered by the
revision of US tariff policy, customer needs and chal-
lenges are expected to become even more diverse and
complex. To accommodate such circumstances, using
the feasibility studies we have engaged in ahead of oth-
er banks as the starting point, the Group will form an
accurate grasp of the true issues faced by our custom-
ers and endeavor to provide them with optimal solu-
tions. In particular, we will aim to steadily accumulate
revenues, starting with an increase in interest on loans
and discounts, by targeting solid funding demand in re-
gional redevelopment projects and ship-related indus-
tries and demonstrating our loan mediation function to
the fullest. Additionally, we will proactively offer busi-
ness continuity and M&A support tailored to the growth
investment and business revitalization needs of local
companies, and will also focus on the expansion of in-
come on service transactions and other fees. By
steadily advancing these initiatives, we expect profit at-
tributable to owners of parent to increase by ¥4.2 billion
from fiscal 2024 to ¥40.0 billion, marking a record high
for the second consecutive year.

(¥ billion) FY2024 results (YoY change) FY2025 forecast (YoY change)
Consolidated gross profit 112.8 (+12.1) — (=)
Ordinary profit 521  (+18.0) 57.0 (+4.9)
Profit attributable to owners of parent 35.8 (+8.2) 40.0 (+4.2)
(Reference) General and administrative expenses 64.1 (+6.2) ‘ - (=)

P Hiroshima Bank (non-consolidated)

(¥ billion) FY2024 results (YoY change) FY2025 forecast (YoY change)
Core gross banking profit 106.5 (+14.5) 118.5 (+12.0)
Core banking profit 49.0 (+10.1) 57.0 (+8.0)
Ordinary profit 47.7  (+16.3) 52.0 (+4.3)
Profit 32.9 (+6.4) 36.5 (+3.6)
(Reference) Credit costs 2.3 (-12.1) 7.0 (+4.7)

(Assumed market scenario for forecasts)

Yen interest rates: (short-term) BOJ policy rate of 0.50%, (long-term) Rate on 10-year JGBs of 1.40%
Foreign currency interest rates: (short-term) FF rate of 3.75%, (long-term) Rate on 10-year US T-Notes of 4.50%

Exchange rate (USD/JPY): 145 yen
Nikkei stock average: 35,000 yen
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I Message from the Financial Officer

B, Revision of Mid-Term Management Plan 2024

Since our Mid-Term Management Plan 2024 got un-
derway in April 2024, interest rate levels and the mar-
ket environment have changed significantly against the
backdrop of a rapid shift in financial policy, including
the lifting of the negative interest rate policy and addi-
tional rate hikes by the Bank of Japan. Consequently,
a considerable gap arose with the market scenarios
we envisioned when formulating the Mid-Term Man-
agement Plan 2024. Based on such changes in our
external environment, we revised the Plan in May
2025.

Main details of review (conducted in May 2025)

Before review After review

7% ormore = 9.5% or more

(Management metrics)

Consolidated ROE

Consolidated capital

adequacy ratio Approx. 119 =

(Remain unchanged)

Consolidated BPS  v2,000 or higher = -

(Remain unchanged)

+
Partially revised the Group’s initiatives to achieve regional
revitalization metrics

(profit levels)

Profit attributable to

owners of parent ¥45.0vilion =»  ¥57.0 billion

Assuming a new interest rate scenario in which
the Bank of Japan’s policy interest rate gradually rises
to 1.0%, we also performed an upward revision of our
targeted profit attributable to owners of parent from
¥45.0 billion to ¥57.0 billion. In line with that, we raised
our consolidated ROE, a management indicator for
profitability, to 9.5% (for fiscal 2028), which greatly ex-
ceeds our original target of 7.0%.

| Market scenario

(Policy interest rate) —— Before review = After review

FY2025 ~ FY2026  FY2027  FY2028
1H 2H 1H 2H 1H 2H 1H 2H

April 2027

1.00% ‘F*

April 2026
0.75% °

BOJ policy
interest rate

0.1%

Before review After review

(Other scenarios)

Yen interest rate  10-year JGB yield 1.50% 2.00%
Foreign currency FF rate 3.00% 3.75%
interest rate 10-year US T-Note yield 3.75% 4.30%
Exchange rate (USD/JPY) ¥135 ¥140
Nikkei stock average ¥41,000 ¥44,000

Profit plan under Mid-Term Management Plan 2024 (revised in May 2025)

Compared to Compared to figures Assumptions underlying the plan

Fy2024 o FYy2028 FY2024 before review
z ' . . . e inte t on de its, etc.
Net interest income ¥85.9 billion ¥121.5 billion +¥35.6 billion +¥24.5 billion R
(Loans and discounts)
of which, interest on loans and . . " . ® Average annual rate of 3% on business loans and
discounts, interest on deposits, etc. ¥70.8 billion ¥87.0 billion +¥16.2 billion +¥13.3 billion individual loans
@ The pass-through rates of lending rates to the
of which, interest and dividends - . - - policy rate are assumed at 80% for long-term
on securities ¥13.0 bilion ¥22.5 blion +49.5 blllion +42.5 blllon loans and 50% for short-term loans based on the
short-term prime rate, and 100% for
Net non-interest income ¥20.5 billion ¥26.5 bilion  +¥6.0 billion +¥5.0 billion  market-linked and long-term fixed-rate Ioars.
. . (Deposits)
of which, corporate solutions ¥7.4 billion ¥11.0 billion +¥3.6 billion +¥2.5 billon @ Average annual rate of 2% on yen deposits
Hi hi ® The pass-through rates of deposit rates to the
iroshima ) ’ ) )
of which, asset management ¥4.2 billion ¥6.0 billion +¥1.8 billion +¥0.5 bilion  POlicy rate are assumed at 40% for liquid deposits
Bank and approximately 50% for time deposits.
Core gross banking profit ¥106.5viion = ¥148.0billion +¥41.5 billion R4 TN Net non-interest income
(Corporate)
Expenses ¥57.5 billion ¥66.5 billion +¥9.0 billion +¥9.5 billon @ Provision of new solutions and demonstration of
further risk-taking
(Strategy and measures to be implemented
Core banking profit ¥49.0 billion ¥86.5 billion +¥37.5 billion +¥25.0 billion  currenty being examined)
of which, credit costs ¥2.3 billion ¥8.0 billion +¥5.7 billion +¥0.0 billion m
(Personnel
" - . . . @ An average annual base salary
Profit ¥32.9 billion ¥52.0 bition +¥19.1 billion +¥11.0billion  increase of around 3, etc. + appror.
@ Revision of personnel systems in r:)'r: wz%;
Net income (total) ¥2.9 pillion ¥4.8 bition  +¥1.9 billion +¥0.8 bilion  FY2025-ete

Other than
Hiroshima Bank

¥35.8 billion

Profit attributable to owners of parent

N |
(Non-p:

@ Backbone system migration }';Sag‘:;‘l’l?"
_— o @ DX investment, etc. -0 billion
¥57.0 billion Ila EH H +¥12.0 billion from FY2024

*Interest on loans and discounts and interest and dividends on securities represent the amounts after deducting external procurement costs
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B, Working to enhance corporate value

Over 1 0% projected

Improvement in securities
yields, enhancement of

Under our Mid-Term Management Plan 2024, we set
the achievement of a consolidated ROE of 9.5% as a

00

- ! ) 7.8%. . structured finance, etc.
target. Furthermore, additional measures, including 6.99 ; T
further improvement in securities yields and enhance- 54 //O/o L
ment of structured finance, put a consolidated ROE of 4.5% Targetof 9.5% orhigher
over 10% within reach. We recognize the cost of equi- 2.5% A:m to 101']“6;9_"/5 ratio
ty for our shares to be in the range of 6% to 10%, and consoldatod RO
aim to achieve a consolidated P/B ratio exceeding 1.0x Mid-Term Management Plan 2020
at an early stage by consistently delivering an ROE ol FYomo Yo FYoosh  FYouds . FYaoss
above that level. results results results results plan plan
$|nce improving ROE is essential to enhancmg.P/ Improve RORA
B ratio, we will continue to further strengthen capital FY2024  FY2028
Tall i i ok i _ results plan
efficiency by improving RORA (Return on Risk-Weight Improve ROE & 0870 e 2

ed Assets) and appropriately controlling financial lever-
age. , Control financial leverage
In addition, to raise shareholders’ expected cor;:x:f;me 6:9% =0.5%ormore Fv2024  Fy2028
growth rate, we will work toward realizing regional revi- Achieve P/B ratio '25“1"5 "'a"s 0
talization, a key theme of our Mid-Term Management of overiini Improve P/E ratio & P feren B

Plan 2024, while further strengthening dialogue with Impro::pgercc;:l;h rate Wedium-fo long-tem niaives
the capital markets. (by shareholders) Contributing to regional

FY2024 FY2028
results plan

economic growth
Achieving targets set forth in
Mid-Term Management Plan 2024
Reinforcing dialogue with
capital markets

Enhancing RORA

Bolstering revenue through asset utilization in “a world with positive interest rates”

We perceive “a world with positive interest rates” as a We remain constantly mindful of improving RORA
prime chance to create new revenue opportunities (Return on Risk-Weighted Assets) as we work to con-
through the effective utilization of assets. At the same tinuously enhance our capital efficiency.

time, we find ourselves in an environment where we
are strongly required to carefully ascertain the balance
between risk and return more than ever before and to
conduct efficient capital management.

P Funding volume plan ( vilion) B Funding volume -O-Yield P Net interest income plan (v biion)
Loans and bills discounted Loans and bills discounted ‘ . N
(ver inated) (foreign y inated)| Deposits, etc. Interest on loans and discounts +49.0
*Excludes loans to national government illi
| 850% 1.06% 045% (Approx. ¥140.0 billion)
4 % 0.28% . ) )
O.W M% 041% - Yen-denominated  Forgign currency-  Loanstonatoel
s Excludes loansfo - denominated qovement
7,407.0 800.0 10,080.0 national government 3.9 16
64845 6:831.9 7047 7322 : 9,353.0 9,524.3 +54.4 -9. -1
Balance factors  Yied factors ~ Balence factors  Yieldfactors
+143  +401 429  -6.9
Receipt of
- . __ seoutiies — 4121.5
J\ppr‘-)x billion
FY2024  FY2025  FY2028 FY2024  FY2025  FY2028 FY2024  FY2025  FY2028 ¥225 billibn) -
results plan plan results plan plan results plan plan
— Other*
. Yen- Foreign cumency- +11.4
denominated  denominated
» RWA plan  bilion) -34.1 -0.3
Securities
- Interest on
Business loans INdividual loans  +200.0 Other ¥4,830.0 billion deposits, etc.
+410.0 +100.0 [ | -34.5
(Approx. ¥45.0 billion)
¥4,085.3 billion
j
= | 1 FY2024 FY2028
*Other” includes interest on deposits with the Bank of Japan, interest on borrowings ~ Final year of Mid-Term
FY2024 FY2028 from the Bank of Japan, etc. Management Plan

Parentheses: net interest income for FY2028, final year of Mid-Term Management Plan
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I Message from the Financial Officer

Reviewing asset allocation
We will pursue the optimization of our balance sheet
from the standpoint of profitability, risk, and capital ef-
ficiency. In particular, where loans and bills discounted
are concerned, as we actively accommodate local de-
mand for funding, our policy will be to strategically and
methodically proceed to augment structured finance
and other high-profit (spread) assets. We believe such
qualitative improvements to our loan portfolio will go
beyond a simple accumulation of short-term revenue
to link to the sustainable improvement of our corporate
value over the medium to long term.

We remain constantly mindful of improving RORA
(Return on Risk-Weighted Assets) as we work to con-
tinuously enhance our capital efficiency.

Strengthening deposit growth

To strengthen deposit growth, we will enhance the ac-
quisition of individual deposits through wealth man-
agement consulting utilizing trust services for high-net-
worth clients, while also actively promoting digital app—
based approaches to younger generations. For
corporate deposits, we will work to secure a deposit
share commensurate with our loan share, building on
relationships with existing clients, while also focusing
on approaches to non-borrowing depositors.

(Reference) Status of Hiroshima Bank’s balance sheet

P Yen-denominated balance sheet v biiion)

10,945.2

1,419.1  Other
311.0

10,945.2

2,033.3  Other

Time deposits

1,608.8 Securities 2,337.1 (including NCDs)

662.3 MOF loans
il S1e205 | Market-linked

SHeyeelY Prime-linked

Deposits

R4 MO Liquid deposits

CNFIIN Fixed interest

Loans and discounts

As of March 31, 2025 As of March 31, 2025

P> Foreign currency-denominated balance sheet uss miior)

6,966 6,966
Other 8

2,234

Securities

5,570

Loans and discounts

Deposits Market procurement

As of March 31, 2025 As of March 31, 2025

Impact of rises in the BOJ policy interest rate

The impact on net interest income should the Bank of Japan’s policy interest rates fluctuate is as follows.

April 2028

1.25%

Assumptions underlying
BOJ policy rate scenarios
® Policy rate assumed to rise
in stages as shown on the
right April 2026
@ Interest and dividends on 0.75%
securities remains

April 2027

1.00%

unchanged at ¥22.5 billion
0.5%

Earnings drivers

Leveraging the strengths of our Group, we will focus
on business development in the areas of corporate so-
lutions, regional development business, and shipping
finance, while concentrating on securities investment
and ALM as business areas undergoing restructuring.

Impact on net interest income
Parentheses indicate difference from main scenario

Tmerest on loans and discounts 11407

- Interest on deposits 25.0
Other management/procurement  -0.5

Tmerest on loans and discounts 12907
¥128.5 billion

in stenari under ic-Tem Management Plan - - Interest on deposits 35.5
(+¥0.0 billion)

Other management/procurement 1.5

]terest on loans and discounts 140‘07
- Interest on deposits 45.0
Other management/procurement 4.0

m ¥117.5 billion

(-¥4.0 billion)

]teresl on loans and discounts 146‘57
- Interest on deposits 51.5
Other management/procurement 6.0

¥111.0 sition

(-¥10.5 billion)

By allocating management resources—people

and capital—on a priority and proactive basis to these
focus areas, we aim to establish them as key drivers of
earnings growth.
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Business areas

Earnings/personnel deployment plans

Prior to start of Mid-Term
Management Plan

Corporate solutions

Parentheses indicate targets before revision
of Mid-Term Management Plan

FY2025 plan FY2028 plan
160 persons

04 136 persons
72 p(e)rs—orw/jgm/o/o
Appror.

M Related revenue —O—Personnel deployment [ RORA
FY2028 results  Fy2024 results

Developing businesses
that leverage the Group’s

Regional development business
strengths

Shipping finance

Business areas
undergoing

restructuring

Securities investment
and ALM

Shareholder return policy

We have set a shareholder return policy based on an
assumed HD consolidated capital adequacy ratio of
11%. The policy comprises a dividend payout ratio of
about 40% and the flexible implementation of share
buybacks.

The 11% capital adequacy ratio represents a level
that can be maintained above regulatory requirements,
even during times of stress. For fiscal 2025, we fore-
cast a dividend of ¥54 per share with a dividend pay-
out ratio of 40.4%, representing an upward trend in

p Approach to shareholder returns

Basic approach

¥5.8ilion ¥7.4bilon -
48 persons
33 persons 35 persons Egs‘ons/—o
o —O0—
Approx.
¥2.0 bilion ¥28bilion
4.6% 4.6% 4.6%
43
31 persons 34 persons 35 persons pesons
o  O0— .
¥10.3 bilion ¥12.3 bilion ﬁ
45 persons 47 persons 48 persons 52 persons
¥6.5 blion ¥12.5bilion ¥15.6 tilion ﬁ
dividends.

We plan to repurchase ¥5.0 billion of our own
shares in fiscal 2025. As a result, we anticipate that
the total return ratio for fiscal 2025 will be 53.3%.

Additionally, we will aim to increase dividend per
share during the current Mid-Term Management Plan
period by enhancing profits. Our dividend target for fis-
cal 2028, the final year of the Plan, is ¥77 per share,
which will be realized by achieving profit attributable to
owners of parent of ¥57.0 billion.

Shareholder return policy

Balanced management

\ Dividend payout

Shareholder returns

1R 4

Target of
approx.

11%

Accumulate assets

LR 4

Capital adequacy ratio
(HD consolidated)

Using capital for profitability enhancement

Steady and continuous accumulation
of profits (retained earnings)

Approx. 40%

ratio

Flexible share
repurchases

Total return
ratio

Enhance investment in strategic areas, human capital, etc.

® The difference in capital adequacy ratio
between the HD consolidated basis and the
bank’s non-consolidated basis is approximately
1.0 percentage point.

® Maintaining a capital adequacy ratio of around
10% on a non-consolidated (bank) basis
enables us to keep the ratio above regulatory
requirements even under stress conditions.

=)
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p Cash dividend per share, dividend payout ratio, and

total return ratio (v iiion) ¥77.0

} @ Cash dividend per share

vh4. 0 (Before review)
¥48.0 o ¥6
¥37.0 Total amount of share
repurchases
¥20.0 ¥22.5 ¥24.0 ¥24.0 ¥2r.0 2.0 3.9* 5.0 (including planned)
14.66 Total amount of dividends
6.24 7.02 7.49 7.49 8.43 11.44 (including planned)
FY2018  FY2019  FY2020  FY2021  FY2022  FY2023  FY2024  Fy2025  FY2028
plan (final year of Mu?)—"la'ﬁ;m
Dividend payout ratio 24.3% 28.8% 34.6% 32.5% 67.1% 41.0% 40.5% 40.4% Approx. 40%
Total return ratio 24.3% 28.8% 34.6% 32.5% 67.1% 52.2% 51.7% 53.3% —
Sl Ll o ¥25.5bilion  ¥24.2 bilion  ¥21.5bilion  ¥22.9bilion  ¥12.5bilion  ¥27.6 bilion  ¥35.8 bilion  ¥40.0 biion  ¥57.0 billion

owners of parent

*For fiscal 2020, as Hirogin Holdings was established on October 1, 2020, the interim dividend of ¥12 per share (total of dividends paid: ¥3,748 million) paid by Hiroshima Bank is

included.

Reduce cross-shareholdings

The Group has a basic policy of not engaging in cross-
shareholding, except where it is deemed that the hold-
ing has a rationale such as the development of the
regional economy or improvement of corporate value.

As a result of ongoing dialogue with issuing com-
panies to reduce cross-shareholding, the ratio of the
market value of cross-shareholdings (including listed
and deemed shareholdings) to consolidated net assets
stood at 17.1% as of March 31, 2025, achieving our
target of keeping the ratio below 20%.

We will continue to steadily reduce cross-share-
holdings, aiming to bring their ratio to consolidated net
assets to below 15% by March 31, 2029 (the end of

Reinforcing dialogue with capital markets

Targeted shareholder composition

As the practice of cross-shareholdings continues to be
reviewed, the shareholding ratio of domestic financial
institutions and others is expected to continue declin-
ing going forward. Based on such an environmental
shift, with the view that a trend towards the elimination
of cross-shareholdings poses an opportunity, we are
moving forward with a transition in our shareholder
composition through dialogue with diverse sharehold-
ers. More specifically, we are aiming to elevate the
shareholding ratio of overseas institutional investors,
domestic business corporations, and individual inves-
tors. In particular, we aim to increase the ratio of local
shareholders—who form our business foundation—to

(Reference) Secondary offering of shares (Conducted in July 2025)

Through ongoing dialogue with our shareholders, we have confirmed
the intention to sell policy-holding shares of our stock held mainly by
non-life insurance companies. After examining the most appropriate
method for share sales from the Company’s standpoint, we conducted
a secondary offering of shares to provide a smooth selling opportunity
and to help realize the shareholder structure we are aiming for. Going
forward, we will continue to promote the reduction of cross-sharehold-
ings in policy-holding stocks, while striving to expand our investor base
of those who understand and support our corporate activities from a
medium- to long-term perspective, and to enhance market liquidity.

the final fiscal year of the Mid-Term Management Plan
2024).

p Changes in cross-shareholdings

Reduction target Ratio to net assets: (Listed + Deemed shareholdings) + Consolidated net assets

. 27.9% 28.6%
nRat"’ ©  “28.9%) (29.6%) 22.4, 17.1%
et assets (23.2%) o
(including (18.0%)
unlisted shares)
March 31, March 31, March 31, March 31,
2022 2023 2024 2025

Please see page 120 for details of our policy regarding cross-shareholdings, etc.

40%. In the future, we will keep on endeavoring to
build sound relationships with capital markets that
contribute to our sustainable growth through the highly
transparent disclosure of information and the reinforce-
ment of constructive dialogue.

P> Information on our targeted shareholder composition

Line graph: Holding percentage of local corporations
and individuals (number of shares held)

Overseas institutional ~209%
vestors 12.9% 13.3% 15~20
40%
34.8% 35.29% =0
Financial institutions, 25~30%
etc. 40.5% 39.7%

25.8%

Business corporations 26.4%

20~25%

21.1%

Individuals/other 20.3%

March 31,2024 March 31,2025 Targeted level

*“Other” includes the Employee Stock Ownership Plan, etc.



tinue to sincerely accept the opinions and suggestions
that we gain through dialogue with investors, and in-
corporate them into management to further accelerate
initiatives aimed at maximizing corporate value.

investors, etc.
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Engagement with investors and analysts
We believe that the active disqlosure of information, in- FY2023 FY2024 (nggig)
cluding the enhancement of disclosure content, serves 2
to foster investor expectations regarding the Group’s Briefing sessions
growth. Additionally, engagement with investors pro- for '”fm“m”a' 3sessions  Bsessions 8 sessions
. " " ') Investors
vides critical opportunities for gaining valuable take- .
aways and findings. We recognize that sharing Oflﬁ',"”;.‘t’”te,mele“”gs 31 companies 43 companies Approx.
. " . WIth Institutional f f f A q
(including 12 (including 11
feedback received through those opportunities with the investors fromoverseas) _ from overseas) 50 companies
Board of Directors and management, then proceeding — : -
to reflect them in management strategy, is a key mis- Briefing sessions 4 meetings
; ) ) : 9 , 9, .y for individual 3 sessions (including 2 with 4 meetings
sion of the financial officer. Going forward, we will con- corporate

customers)

Holding company briefing sessions locally

Company briefing
sessions for
corporate
customers

Company briefing
sessions for
individual investors

We held our first company briefing sessions for corporate customers. These ses-
sions, whose aim was to cultivate further understanding of our businesses, were
held in two locations: Hiroshima and Fukuyama. Customers from about 150 compa-
nies were in attendance.

For the third consecutive year, we held a “Hiroshima IR Session” targeting local indi-
vidual investors. This session, whose aim was to convey the appeal of Hiroshima,
was held together alongside a lecture by Takehara City, Hiroshima Prefecture native
and individual investor Hiroto Kiritani, a Japanese Kagura music and dance perfor-
mance by a local Kagura troupe, and a promotional event featuring products from
local companies that are available through shareholder benefit programs. The event
this year attracted a large number of customers.

HIROGIN HOLDINGS INTEGRATED REPORT 2025
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Curbing Population Decline

Materiality @

B, |deal state 10 years from now

A vibrant region where young people settle down and thrive

Today, Hiroshima Prefecture is faced with a number of
regional issues, including the issues related to the envi-
ronment, regional transport system, and medical and
nursing care. The Group will help realize a vibrant region
by confronting each of these regional issues and careful-
ly addressing them together with a variety of partners.

Population outflow and labor shortages

Hiroshima Prefecture has marked the highest number of
net population moving out nationwide for four consecu-
tive years up to 2024, and the number of net moving out
in their 20s represented over 60% of the total. As young
people tend to leave the prefecture when they start
working, it is said that main reasons behind the net mov-
ing out are the shortage of attractive job opportunities for
them and the lack of entertainment destinations, such as
live events and theme parks, in the prefecture. In addi-
tion, Japan’s so-called 2024 problem has exacerbated
the labor shortages, especially in the transport and con-
struction industries. In a survey conducted by our Group
in April 2025 among corporate executives, nearly half of
the respondents cited “labor shortages” as a concern
surrounding business management.

While the declining young population and labor
shortage issues have become increasingly apparent, the

p Net moving out of Hiroshima Prefecture
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We believe “a vibrant region” is where people of all ages
and both genders can take on a challenge with pride to
realize their dreams and hopes. We will contribute to en-
hancing the appeal of Hiroshima where we live and
evolving the prefecture into a region loved and selected
by many.

Group plans to implement a variety of initiatives that con-
tribute to enhancing the appeal of the region. In Septem-
ber 2023, Hirogin Holdings signed a letter of agreement
on Cooperation in Promoting Regional Revitalization with
W TOKYO INC. By collaborating with W TOKYO INC.
that produces Tokyo Girls Collection (TGC), a highly ap-
pealing platform mostly among young generations, we
aim to create new value in the region by enhancing en-
tertainments.

To escape from the negative spiral of going from a
decrease in young population to a shortage of manpow-
er and from there to a decline in the vitality of local com-
panies, it is urgent to increase the appeal of the region
itself and create a Hiroshima where people can live with
peace of mind and pride. As a Regional Comprehensive
Services Group, we will play a leading role in enhancing
the appeal of the region.

© Hiromaz Holdings Co. presents TGC Hiroshima 2025 Press Conference

. 4

Key strategies

KPIs

(D Curb on population decline of young people

To stop the population from declining further, it is essential that we make
the prefecture an attractive region where young generations choose to
stay. We will roll out appropriate measures by accurately identifying the
main reasons behind the decline in young residents.

(2 Countermeasures against labor shortages

The issue of labor shortage, especially in the transport and construction
industries faced with the so-called 2024 problem, has become increasingly
apparent, which is concerned to undermine the vitality of local companies.
We will forge ahead with measures to address labor shortage from the fol-
lowing two aspects: securing diverse human resources including female
and foreign workers, and improving productivity through digital transfor-
mation (DX) and other measures.

Social population change in Hiroshima Prefecture

Reduction in the rate of decline

(2028)

We aim to create a town where companies and the types of busi-
ness attractive to young people grow, entertainment that brightens
everyday life flourishes, and employment and income are secured
in order to eventually attract more people.
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Our actions

Creating a consortium to connect local companies with young people

We believe one of the main reasons why young people
leave the region is the lack of contact between them and
local companies. The region is home to not only core
manufacturing industries, but also a number of unique
and top-tier companies in various fields. Nevertheless,
this information has not necessarily reached young peo-
ple.

One of the initiatives to help young people get to
know local companies is the Hiroshima Al Club Manage-
ment Consortium, for which Hirogin Area Design serves
as the secretariat since last fiscal year. The Hiroshima Al
Club is an initiative to teach the basics of Al to high
school students who are interested in Al, etc., thereby
aiming to raise the level of their digital literacy. One of the
objectives of the initiative is to develop and secure hu-
man resources for the future of the industry by training
them as digital specialists. The initiative, however, is fo-
cused particularly on creating a point of contact be-
tween high school students and local companies,
including their employees, by “having young employees
of local companies involved as coaches to teach the ba-
sics of Al,” “letting high school students visit local com-
panies and learn face-to-face how they are using
technology and data in the real world” as well as through
other experiences. Last year, more than 170 students
from 23 schools have already participated in the Hiroshi-
ma Al Club. We expect that by helping them to get to

know and have a feeling of closeness to local companies from an early stage, they may, for example, choose to

work for those local companies.

Our people Tackling issues through cooperation across

to elevate the appeal of the region

| picture the future 10 years from now as one where
young individuals have settled in the region and are
able to live there with a sense of pride in the region
as one brimming with vitality. Elevating the appeal of
the region is not just about improving its infrastruc-
ture. It is equally about creating an environment
where each individual resident can pursue their
dreams and hopes.

By promoting initiatives centered on coopera-
tion across industry, academia, government, and fi-
nance, the Group is looking to find success in
curbing the decline in the population and enhancing
the region’s appeal.

The Hiroshima Al Club is a concrete initiative
for that purpose. With roughly 40 local companies
and other entities supporting the purpose of this ini-
tiative and joining it, a structure has been formed in
which diverse stakeholders such as companies, uni-
versities, municipalities, and financial institutions
complement each other’s strengths and mutually
cooperate. | feel that we succeeded in giving shape
to a specific initiative that will serve as a driving
force for paving the road to the region’s future.

industry, academia, government, and finance

Kohei Asano

Senior Manager,
Regional Issues
Solution Unit, Hirogin
Area Design

As it moves forward, the Group will continue to
reinforce its structure for further deepening initia-
tives based on cooperation across industry, aca-
demia, government, and finance and for engaging
issues through unity across the entire region as a
hub company with an extensive network across the
region. | believe that this will constitute a surefooted
step by Hiroshima towards realizing a future full of
pride and hope, one where people can live with
peace of mind.

HIROGIN HOLDINGS INTEGRATED REPORT 2025
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Urban Developments

Materiality @

B, |deal state 10 years from now

A town appreciated by residents and chosen by visitors

To create a vibrant region, it is necessary become a
town appreciated by residents and chosen by visitors.
To this end, we need to continuously enhance the ap-
peal of the region to ultimately increase its value in addi-
tion to providing elements that directly lead to livability,
including convenience and comfort. By making Hiroshi-
ma full of unique attractions and giving people in the

Status of urban development initiatives

In urban development, we have worked to create a vi-
brant region through participation in area management
organizations at the center of Hiroshima City, upstream
involvement in a redevelopment entity, and support for
the improvement and maintenance of regional infrastruc-
ture in collaboration with local government bodies, etc.
Area management refers to proactive initiatives by
residents, business owners, landowners, etc. to maintain
and improve the good environment and value of a re-
gion. Hirogin Area Design, etc. have participated in area
management organizations in the central area of Hiroshi-
ma City. Specifically, we have been striving to improve
the appeal and value of the region by considering the fu-
ture vision of each area in collaboration with the member
companies, etc. of the area management organizations.
In our involvement in urban development and re-
gional development projects, we have been working to
tailor the content of projects to regional issues and
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Area management organizations in the central area of Hiroshima City
(Source: the official website of Urban Hiroshima Meeting)

region a variety of choices, we can turn Hiroshima into a
town admired and chosen by people from not only inside
but also outside the prefecture. We believe that as a re-
sult, the town will attract many people and draw in re-in-
vestment aimed at developing the region and solving
issues, which will ultimately help create a sustainable and
vibrant region.

needs by increasing the level of our involvement in their
upstream stages, such as concept planning. We have
been also striving to further enhance the value of each
project by linking the projects and our existing branches
together in an integrated manner.

We have also worked to improve the appeal and
value of each region through the development of public
spaces, including parks, in collaboration with partners
such as municipalities and businesses in the private sec-
tor. In Fukuyama City, to create a town where people
feel comfortable walking around JR Fukuyama Station,
Hirogin Area Design has joined the Fukuyama Station
Square Council as a member.

All of these are fields where the Group can demon-
strate its strengths, including its regional network and fi-
nance functions. We are determined to promote urban
development through collaboration within the Group.

FUKUYAMA EKIMAE SAISE\ VISION (Vision of Regeneration of Fukuyama Station Area)

(Source: Fukuyama City official website)

.

Key strategies

KPIs

(@ Participation in area management organizations
in the central area of Hiroshima City

Promotion of initiatives aimed at enhancing the appeal and value of
the region led by the private sector

(2 Involvement in a redevelopment entity at an upstream stage
Promoting area-wide urban development based on regional issues and needs

(3) Support for the improvement and maintenance of regional
infrastructure in collaboration with government bodies, etc.
Promoting urban development through co-creation with outside partners

Cumulative number of urban development/
regional development projects the Group
has been involved in

(FY2024 to FY2028)

270

(FY2024 result: 50)
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Our actions

Initiatives aimed at elevating the appeal of Ondo no Seto Park in Kure City

Kure City is the third-largest core city in Hiroshima Prefecture
and a popular tourist destination that boasts a wide variety of
attractions, including the Yamato Museum, the Japan Maritime
Self-Defense Force (JMSDF) Kure Museum (commonly known
as Tetsu no Kujira-kan), Ondo no Seto Park, Katsuragahama
Onsen, and the Mitarai Preservation District.

With such unique tourism spots in Kure, the number of
tourists entering the city has increased, yet the number of over-
night stayers remains at a low level. The sluggishness in tour-
ism consumption due to so-called “passing-through tourism” is
posing a challenge.

Amid such circumstances, in April 2025, a renovation
project was announced for Ondo no Seto Park, a favorite of lo-
cal residents for many years. This project to facilitate the transi-
tion from passing-through tourism to stay-based tourism has
gotten fully underway.

Hirogin Area Design and Hiroshima Bank will join the proj-
ect as members of the CCK Group, represented by Chiiki Sosei
Solution, an investment company that invests in regional revital-
ization and the tourism field.

In this project, we will redefine the Ondo no Seto Park, which has existed as a regional park up to this point,
and will upgrade and operate it as “a center of rest” for both citizens and tourists. In doing so, we will facilitate
growth in tourism consumption in Kure City and the Setouchi area. Using the setup and operation of the Banyan
Tree Hotel, the luxury hotel brand forming the project’s core, as the foundation, we will renovate and rebrand the
entire park to elevate the value of the region and realize an “Ondo chosen by the world.”

In the course of the project, we will cooperate with the local government, DMOs*, and regional business op-
erators in examining and implementing measures that include the generation of activity through tie-ups with local
events, the enhancement of access from Kure Station and Kure Port, and the improvement of mobility through
linkage with various tourism resources in the Setouchi area.

In our aim to realize a new Ondo no Seto Park, the Group will serve as the nucleus of cooperation that con-
nects the region and the project, draw out regional potential to the fullest, and do its part to enhance the value of
the area.

*Short for Destination Management Organizations, which promote the creation of tourism regions through cooperation with the region and diverse stakeholders.

View in the direction of Nasakejima Island and Kurahashi Island (Source: Kure City)

INALTIE Community developments that

further elevate regional value

From the perspective of Hiroshima Prefecture,
which is dealing with the local issues of having the

worst population drain in Japan and the need to dis-
engage itself from passing-through tourism, com-
pelling people to live or keep living in the prefecture
or visit it again is a highly crucial element in urban
development. This also applies to Ondo no Seto
Park, a representative location in Kure City, which
needs to satisfy visitors as well as function as a site
of relaxation for local residents.

In our current era, in which the nature of both
lifestyles and travel are becoming increasingly di-
verse, our belief is that we must fulfil our role as a
hub function that constantly connects projects and

Yuta Morihisa

Community
Development Group
Hirogin Area Design

the region in order to realize a region and city that
people continue to choose.

The accumulation of efforts to maximize the
region’s value one project at a time is, in our estima-
tion, the true form of urban development required by
Hiroshima at this time.
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Growth as Tourism-Based Prefecture

Materiality ©

B, |deal state 10 years from now

Achieving ¥130 billion in amount invested in tourism

In Hiroshima Prefecture, the manufacturing industry ac-
counts for a significant proportion of the prefecture’s en-
tire industrial structure. The industries in the prefecture
are ranging, with monozukuri (manufacturing) at their
core, from heavy industries such as shipbuilding, steel,
and automobiles to cutting-edge industries such as elec-
trical machinery and electronic components, forming a
well-balanced and layered industrial group. In the tourism
industry, however, while Hiroshima has two World Heri-
tage sites — Peace Memorial Park and Itsukushima

Shrine — as the proportion of tourists who visit only
these World Heritage sites is significant, the length of
their stay is short and the growth of their tourism con-
sumption has slowed.

In order to address such issues and facilitate Hiro-
shima Prefecture’s growth as a tourism-based prefec-
ture, we are pursuing efforts with an established target of
making ¥130 billion in investment and financing in the
tourism industry over a cumulative five-year period from
2024 in our Mid-Term Management Plan.

Progress of initiatives aimed at realizing a tourism-based prefecture

A strong correlation exists between investment and fi-
nancing in the tourism industry and inbound consump-
tion. The greater the former, the greater the latter tends
to be in a given prefecture. In order to increase tourism
consumption, we have been setting themes and working
on mechanisms to promote investment and financing in
the tourism industry, such as promoting cruises in the
Seto Inland Sea, appealing local food, improving accom-
modation facilities, solving secondary transport issues .

In our efforts to promote cruises and the appeal of
food, we will utilize the gorgeous landscape of the Seto
Inland Sea, history and culture that differs from island to
island, and richly unique food resources to attract tour-
ists to Hiroshima Prefecture.

Furthermore, in the areas of improving accommodation

> Amount of construction investment in the accommodation and F&B
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facilities and solving secondary transport issues, we will
proceed to improve the intake environment through
means such as increasing options for accommodation
facilities in the region so that tourists with diverse needs
and attributes can spend their time based on their pre-
ferred style and working to resolve issues with means of
transportation to enable stress-free travel around Hiro-
shima Prefecture.

We will work together with diverse stakeholders in
various areas to help increase the time stayed and tour-
ism consumption per tourist in addition to the number of
tourists, engineer a shift in tourism in the prefecture from
“passing-through tourism” to “circular and stay-based
tourism,” and accelerate activity to make the tourism in-
dustry part of the prefecture’s economic foundation.

P> Tourists to Hiroshima Prefecture fhousand peogl) P> Tourism consumption (¥ bilion)
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Key strategies

KPIs

(@ Increase in investment in/financing to the tourism industry

To revitalize the tourism industry, we need to create demand and
improve the supply side at the same time. We will invest in and fi-
nance the tourism industry in a bid to improve infrastructure for
accepting tourists, including inbound tourists, and to create re-
gional appeal.

@ Increase in tourists to Hiroshima Prefecture

Tourists contribute directly to regional economies as they use a va-
riety of services, including accommodation, restaurants, transporta-
tion, and souvenir shops. Through our tourism-related initiatives, we
aim to increase the number of tourists, including inbound tourists.

(3 Increase in tourism consumption

An increase in tourism consumption will make the region look
more attractive to a broader audience, thereby attracting new
tourists and promoting long-term regional economic growth. Fur-
thermore, this will help mitigate the risk that the regional economy
depends heavily on industries other than the tourism industry in
order to ultimately diversify the regional economy.

Amount invested in tourism
(FY2024 to FY2028)

¥130.0 billion
(FY2024 result: ¥16.3 billion)
Number of tourists to Hiroshima Prefecture
100 million people
(up 50,929 thousand people from 2022)
Amount of tourism consumption

¥800.0 billion

(up ¥535.2 billion from 2022)
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Our actions

Creation of high-value tourist destinations in the Setouchi area

Amid predictions that personal spending will fall amid the decline in Japan’s population, as something that brings in
foreign currency from outside the region, tourism will play a considerable role in maintaining the regional economy.
Attracting inbound tourism has been attracting a lot of attention in particular. It is said that the economic impact of
one resident is equivalent to that of six inbound tourists, hence their heightened importance. With the Japanese
government having adopted a target of increasing the number of inbound tourists, which was 36.87 million in
2024, to 60 million by 2030, initiatives aimed at inbound tourism are being conducted all over Japan. However, as
there is likely a limit to such initiatives on an individual basic municipality or business operator level, initiatives that

bring together surrounding regions will be required.

Since FY2023, Hirogin Area Design has been commis-
sioned on an ongoing basis a project to promote the creation
of high-value-added tourist destinations for inbound tourists in
the Setouchi area by the Inland Sea, SETOUCHI Tourism Au-
thority, a general incorporated association comprising the
SETOUCHI DMO. We support the creation of a structure to
draw high-value tourists, especially from the West and Aus-
tralia, to the Setouchi area. In FY2024, we served as a project
contact point for the numerous stakeholders who are partici-
pating in this project, including 48 basic municipalities, DMOs,
and tourism associations from the seven prefectures in the
Setouchi area, playing the role of eliciting active involvement
in a face-to-face manner. Additionally, while assisting with the
revision of the Master Plan that we helped formulate last fiscal
year, we measured achievement goals for this project, such
as the inbound share of the value of exports from the Setou-
chi area, the rate of high-end accommodations, and wage
trends in the accommodations industry.

*Visitors who spend more than ¥1 million per trip to Japan are recognized as
high-value tourists.

Our people

want to stay in Hiroshima

On a per-nationality basis, the majority of inbound
tourists who visit Hiroshima Prefecture are account-
ed for by individuals from Europe, the US, and Aus-
tralia. Most of them arrive in Japan via Narita Airport
and Haneda Airport, and then make their way to Hi-
roshima using Japan'’s so-called Golden Route.

A large number of those tourists leave their
luggage at their accommodations in Osaka and take
day trips to Hiroshima using the Shinkansen bullet
train. The average number of overnight stays per in-
bound tourist in Hiroshima Prefecture is below the

Data from the Japan Tourism Agency
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Excerpt from the FY2024 revised version of Master Plan for creating
high-value tourist destinations in the Setouchi area

Creating mechanisms that make people

Yukiko
Takagoshi
Community
Development Group
Hirogin Area Design

national average.

This is an indication that for these tourists, the
prefecture is not their final destination.

Our aim is to disengage Hiroshima from “pass-
ing-through tourism” by building mechanisms that
compel tourists to visit here as a “destination” rather
than a “stop” and stay here longer.

To that end, we need to promote the Setouchi
area, not just Hiroshima Prefecture, as a brand, and

enhance its added value. The Setouchi area con-
tains a wealth of tourism resources that attract peo-
ple from all over the world.

Within those resources, | would like to highlight
domains such as cruises and food and make both
Hiroshima Prefecture and the Setouchi area “final
destinations” that tourists visit over and over again
rather than just “spots.”

HIROGIN HOLDINGS INTEGRATED REPORT 2025
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B, |deal state 10 years from now

Realizing the growth of the regional economy
through strengthened local supply chains

The automobile industry is one of the key industries in
the region, comprising approximately 600 suppliers and
more than 65,000 employees throughout the Chugoku
region. Hiroshima Bank believes that the sustainable de-
velopment of the regional economy cannot be achieved
without the growth of the automobile industry, and has
thus set support for the growth of the automobile indus-
try as a materiality in its Mid-Term Management Plan.

As a regional financial institution, we will work to

support the core business of local suppliers as well as
contribute to the strengthening of local supply chains
and the growth of the regional economy by working to
increase the amount of products manufactured in and
shipped from the region by these suppliers and support-
ing their carbon neutrality efforts with the aim of realizing
an ideal supply chain with an eye to the major changes
to the industrial structure that will be brought about by
the future spread of electric vehicles (EVs).

Status of the automobile industry in Hiroshima Prefecture

The business environment of the automobile industry is
undergoing a dramatic change on the back of techno-
logical innovations such as CASE and the rising momen-
tum for carbon neutrality. In fact, such dramatic changes
in the business environment are referred to as “once-in-
a-century upheaval.” Compounding this is the impact of
US tariffs, which is creating further uncertainty in the me-
dium- to long-term outlook. As for the negative impact of
progress of the ongoing shift to EVs, the volume of work
for the suppliers engaged in the manufacturing of engine
and transmission-related parts could decline sharply in
the future. Regarding US tariffs, should additional tariffs
related to automobiles be prolonged, unit sales of new
automobiles in the US market may decrease, and it is
conceivable that the business environment surrounding
our suppliers will become a challenging one.

On the other hand, many of the electronic compo-
nents (motors, software, etc.) and semiconductor-related
parts that are newly required for EVs, etc. are procured

from outside Hiroshima Prefecture. If these parts can be
manufactured locally, we believe we can make up for the
loss in work volume caused by the shift to EVs and US
tariffs and successfully link that to the growth of the au-
tomobile industry in the prefecture. At Hiroshima Bank,
we are aiming to build a supply chain that will facilitate
the growth of the whole local automobile industry by
clarifying the ideal vision of the supply chain and the di-
rection that our customers should head for and providing
precise solutions through
a series of dialogues
with each stakeholder in
the face of this drastic
change in our industrial
structure.

» New concept car by Mazda
(Photo taken by the Company)

MAFZDA 1ICONIC 5P

.

Key strategies

KPIs

(@ Promoting initiatives aimed at increasing the amount of
products manufactured in and shipped from the region

By bringing the production of automobile parts and electrifica-
tion-related parts, which are currently procured from overseas/
outside the Chugoku region, back to and creating new business in
the region, we will work to improve the technical capabilities of lo-
cal suppliers and expand their production volume, thereby con-
tributing to the growth of the local automobile industry.

(2 Promotion of initiatives aimed at the maintenance
and resilience of the local supply chain

By providing precise support for the “business succession,”
“business transition,” and “business revitalization” of local suppli-
ers that is tailored to their stage of corporate growth, we will con-
tribute to the maintenance and improved competitiveness of the
local supply chain.

(3 Strengthening consulting aimed at realizing
carbon neutrality in the automobile industry
By providing meticulous engagement and consulting services tai-

lored to the size and business type of suppliers, we will strongly
push forward with the realization of carbon neutrality in the region.

(@ Realizing the local production of some parts currently
procured from outside the region, such as electrification-
related parts and parts produced overseas

(2 Increasing the number of cases of support contributing
to the maintenance and resilience of the supply chain

(3 Reducing suppliers’ CO, emissions by
50% in 2030 from 2013

P Discussion between the Company and suppliers
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Our actions

Building a framework for supporting the automobile industry beyond the region

Since Hiroshima Bank established a team p> Seven banks collaborating in supporting the automobile industry
dedicated to supporting the automobile in-
dustry in 2001, the team has continued to
support the local automobile industry for over
20 years. In recent years, however, in the
wake of drastic changes in the business en-
vironment, an increasing number of regional
banks have focused on supporting the auto- Yamagata Bank
mobile industry also in other regions.
Hiroshima Bank started collaborating
with the six banks shown in the right diagram
in August 2023. This is because the bank Gunma Bank
believes that bringing in resources from other
regions into the prefecture and co-creation
through collaborative activities with other re-

gions are the most effective ways to realize o Ashikaga Bank
the sustainable growth and development of Hiroshima Bank

Hiroshima Prefecture’s automobile industry in

the future. Bank of Yokohama

By leveraging the collaboration, we
have worked to further enhance our support
to local suppliers. To this end, specifically, we Shizuoka Bank
have been making efforts such as gaining a
better understanding of trends of the entire
industry, including the automobile industry in Bank of Nagoya
other regions, and sharing the knowledge
and know-how held by each bank.

In FY2024, we held an “automobile
market prediction seminar” as our first spe-
cial joint project with other banks. There, we
shared information with about 700 custom-
ers from the seven collaborating banks with
respect to forecasts on EV popularization
and predicted future trends surrounding pro-
duction at domestic finished vehicle manu-
facturers, among other areas.

Going forward, we will continue to pro-
actively promote initiatives that contribute to
revitalizing the regional economy and
strengthening the local supply chains by im-
plementing highly effective joint measures.

P Information exchange meeting among seven banks

» Automobile market prediction seminar
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Growth/Regeneration of Manufacturing Businesses Serving as Key Industries (D
— Automobile Industry —

B, Working Alongside Regional Companies - Voice from Our Corporate Customer

Hiroshima Bank is a trusted one-of-a-kind
partner of ours.

We hope to continue benefiting from the bank’s
support as a partner who walks alongside us in
these times of change.

Kazunari Yashiro

President and Executive Director
Benda Kogyo Co., Ltd.

About Benda Kogyo Co., Ltd.

Location: Headquarters Kure Plant

(10098-3, Naeshiro-cho, Kure City, Hiroshima)

Established: 1964
Number of Employees: 142 (non-consolidated), 1,070 (consolidated)
Net sales: ¥7.14 billion (non-consolidated),

¥18.02 billion (consolidated) in FY ended March 31, 2025

Business Activities: Manufacture of cold rolled bars, hot rolled bars,

ring gear, axle rings, clutch hub blanks, rotor
sensing, timing gears, reinforcement, inertia
rings, boss rings, pulsar gear and various other
ring products, drive plate assemblies, fly wheels,
mass rings, etc.

@ What was the spirit behind your founding? What are your current business activities?

Our founding spirit was “We’ll bend the world’s iron!” We
established our company in Kure City, Hiroshima Prefec-
ture based on that spirit in 1964, and have since moved
forward with the creed of “Quality is Vital” in our hearts.
True to the word “bend,” which also represents the root
of our corporate name, we developed the “Benda Meth-
od,” our proprietary technique for cold rolling. In 1975,
we acquired patents for this technology in nine countries
worldwide. Since then, we have been developing our
business with ring gears used in automobile engines as
our core product.

Conventional press methods and forging have yields
of roughly 15% and 50%, respectively. In comparison, our
Benda Method achieves a high vyield rate of 95% and up.
By providing high-quality, resource-efficient products, we
have achieved the world’s top share of the ring gear market.

Moreover, our monozukuri capability (manufacturing
capability) through which we handle everything from pro-
cess development to even equipment and inspection de-
vices entirely in-house is the source of our competitiveness.
Currently, in addition to Japan, we have local corpora-
tions based in South Korea, China, Thailand, and Viet-
nam, as well as local production systems in place. While
the Japanese market accounts for roughly 40%-plus of
our sales, we are developing our business in global mar-
kets that include China, North America, South Korea,
Mexico, ASEAN, and Europe. By industry, products for
automobiles make up about 90% of our sales. We also
handle products for trucks, agricultural machinery, con-
struction machinery, and ships.

@ How have you responded to changes in your external environment in recent times?

At Benda Kogyo, we recognize that the transition from
gasoline-powered cars and other forms of internal com-
bustion engine vehicles to electric vehicles (EVs) is a criti-
cally important structural shift for us. Based on our
forecast that demand for internal combustion engine ve-
hicles will peak in the early 2030s, while working to ex-
pand and enhance the efficiency of our current
businesses, we have set forth the transitioning of our
business portfolio in our medium-term management plan
with the aim of expanding our business into new growth
areas such as parts for EVs.

In order to expand our business domains with a
view to such a future, in 2021, we utilized the Business
Restructuring Subsidy offered by the Ministry for Econo-
my, Trade and Industry in efforts to widen our manufac-
turing domain to include parts for EVs. In taking on that
challenge, we received tremendous support from Hiro-
shima Bank as a certified support institution. This made
it possible for us to take our first step into that new busi-
ness field. Going forward, we will continue striving to
achieve sustainable growth while flexibly responding to
changes in our external environment.
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@ In the course of expanding your business domains to include parts for EVs, what would you say your turning point was?

In the course of pursuing the expansion of our business
domains to include parts for EVs, we had the good for-
tune to learn about lwaseya Works, which is headquar-
tered in Ibaraki Prefecture, through the introduction of an
M&A deal by Hiroshima Bank.

lwaseya Works was trying to engineer a transition
of its business to the manufacture of EV-related prod-
ucts. At the same time, however, it was facing the man-
agement challenge of having no successor. Around the
same time, we were also working on rebuilding our
product portfolio with a view to progress in electrification.
Seeing this as a favorable opportunity to realize the in-
corporation of technologies and products with future po-
tential in the EV field, we arrived at the decision to
welcome lwaseya Works as a group company. Given

that the business domains and technologies of Benda
Kogyo and Iwaseya Works are highly complementary,
and can be counted on to produce synergy, we believe
this M&A was a meaningful one.

Behind this initiative is the ongoing partnership we
have with Hiroshima Bank, which has continued since
Benda Kogyo first formulated its group medium-term
management plan in 2014. From the sharing of manage-
ment challenges to the establishment of our future vision,
Hiroshima Bank has consistently been in close alignment
with us, providing us with precise advice at critical junc-
tures. The same goes for this M&A, which we view as
having been made possible precisely due to that relation-
ship of trust and repeated dialogue that we regularly have.

@ Are there any areas of Hiroshima Bank that separate it from other financial institutions?

Hiroshima Bank goes beyond the simple provision of fi-
nancing support with its one-stop system that also han-
dles human resources, labor consulting, and IT-related
operations through Hirogin Group companies. This
makes the bank an extremely reliable partner of Benda
Kogyo.

Moreover, the bank’s headquarters hosts a dedi-
cated automotive sector department that provides us
with high-level insight based on years of research and
analysis of the local automotive industry. This information
serves as an extremely useful resource in making man-
agement decisions and formulating strategy at Benda
Kogyo.

Furthermore, Hiroshima Bank has given us both
practical and precise assistance across a wide range of
areas, starting with side-by-side support upon the recent
formulation of our medium-term management plan and
extending to the likes of help with addressing carbon
neutrality and advice on various subsidy applications.

In this way, we see the bank as a one-of-a-kind
partner given the continuous and comprehensive sup-
port it gives us in dealing with the multifaceted challeng-
es of management. In fact, Hiroshima Bank has had
constant, deep involvement in a large number of the im-
portant measures Benda Kogyo has engaged in thus far.

@ Lastly, what is your future outlook and vision?

With “contributing to the realization of a sustainable soci-
ety through the creation of products and services that
are friendly to both people and the environment” as our
espoused mission, we at Benda Kogyo have committed
ourselves to the sustainable growth of our company and
value creation from a medium- to long-term perspective
without being swayed by changes in the immediate term.

In the future, we will complement the monozukuri
capability that we have cultivated thus far with the

reinforcement of new domains such as engineering op-
erations. Through these, we will aim to create value that
meets the expectations of our customers and society.
Further, through this challenge of ours, we also intend to
do our part for the development of the regional economy
and supply chain, starting with those in Hiroshima Pre-
fecture.

Our business relationship with Hiroshima Bank is a
long one that goes back over half a century. We hope to
continue benefiting from the bank’s support as a partner
who walks alongside us in these times of change.

*All company and organization names are mentioned without honorifics.
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Growth/Regeneration of Manufacturing Businesses Serving as Key Industries 2

— Shipbuilding Industry —

B, Our Goals 10 Years from Now

Sustainable growth of the Setouchi maritime cluster

| Maritime cluster and the shipbuilding industry in the Setouchi area

In the Setouchi area, besides the fact that the shipping
industry has long been thriving, the shipbuilding industry
has also developed backed by favorable geographical
and climate conditions that are suitable for shipbuilding,
which has led to the formation of a maritime cluster
where related companies concentrate.

At present, the shipbuilding and related industries in
the four local prefectures (Hiroshima, Okayama, Yama-
guchi, and Ehime) account for approximately 40% of
these industries nationwide in terms of both the value of
products shipped (¥1.2 trillion; actual results in fiscal
2022) and the number of employees (23,000), thus, un-
derpinning the local economies.

For over 50 years, Hiroshima Bank has supported
the development of the maritime cluster, including the
shipbuilding industry, through shipping finance to ship
owners who order new ships from local shipyards. The
balance of our loans to the shipbuilding and shipping in-
dustries as of March 31, 2025 was ¥967.8 billion.

P Image of a maritime cluster
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Growth potential and issues for the shipbuilding industry

The world’s demand for new ships is expected to ex-
pand to nearly 100 million gross tons by around 2030
due mainly to replacement demand for a large number of
ships built around 2010. Additionally, in July 2023, the
International Maritime Organization (IMO) adopted the re-
vised target of brining greenhouse gas emissions (GHG)
in international maritime transport down to net zero by
around 2050. In April 2025, agreement was reached
over medium-term measures that contained new re-
quirements on GHG fuel intensity and the establishment
of a Net-Zero Fund through which costs paid under that
regulation would be refunded as an incentive for ze-
ro-emission fuel vessels. This is expected to drive a tran-
sition to ships powered by next-generation fuels, such as
LNG, methanol, and ammonia. As such, demand for
new ships may remain high also in and after 2030.

In the meantime, although the Japanese shipbuild-
ing industry once accounted for about 50% of new ship-
building volume worldwide, the percentage now falls
below 20% as a result of intensified competition with
China and South Korea since mid-2000s. The industry is

faced with the challenge of securing and training human
resources against the backdrop of the declining popula-
tion in Japan as well as building a system to supply inter-
nationally competitive ships powered by next-generation
fuels.

P Trend of the volume of new ships built

(Volume of new ships buiit: million GT) (Share of new ships built)
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Key strategies

KPIs

(@ Supporting the growth of a maritime
cluster through shipping finance

Through shipping finance, which is one of Hiroshima Bank’s traditional
strengths, we provide stable funding to local shipbuilding and shipping
industries, irrespective of market conditions, so we can contribute to the
sustainable growth of these industries.

(2) Supporting growth through collaboration among

industry, government, academia, and finance

We support the growth of the shipping industry by securing and training
human resources who will work for the industry in the future, as well as
by responding adequately to climate change, through collaboration with
government agencies, educational institutions, local companies, etc.

Outstanding loans to the shipbuilding and
shipping industries as of March 31, 2029

1.1 trillion

Result as of March 31, 2025: ¥967.8 billion
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Our actions

Held a special lecture at West Japan’s largest international maritime exhibition “Bari-Ship 2025”

In May 2025, Kazuo Kiyomune, President of Hiroshima Bank, conducted a
special lecture titled “Expanding the horizons of the future together with the
shipbuilding and marine transportation industry” at Bari-Ship 2025, the largest
international maritime exhibition in West Japan that was held in the maritime
city of Imabari.

In this lecture, the President recapped initiatives by Hiroshima Bank for
the shipbuilding and marine transportation industry over the years as well as
shared initiatives for “expanding the horizons of the future” that were outlined
through dialogue with customers and industry parties.

The President set forth “support for securing the highest market share of
orders received for next-generation vessels by 2030” for the shipbuilding in-
dustry and “support for new initiatives by customers aimed at diversifying
business” for the marine transportation industry, and declared our support for
the sustainable growth of the Setouchi maritime cluster.

Initiatives for shipbuilding industry

Supported the sustainable growth
of the Setouchi maritime cluster

P e s dne s hod 9lobal tonnage share
next-generation vessel (Initiatives for marine transportation industry)
construction, etc. X

Highest market share of

orders received for
next-generation vessels

(Initiatives for shipbuilding industry)

Initiatives for marine transportation industry

Supported increasingly
diversifying businesses

o Expanded loan mediation
functions, including equity

Improvement of

o Accommodated funding needs to
the fullest by elevating expertise
in appraising vessel value

@ Introduced start-up companies in
order to enhance efficiency

® Assisted with supply of human
resources from Group companies

o Assisted with forays into
overseas markets and
business succession

Our people

Helping local companies that are taking on the
challenge of transforming the maritime industry

With its concentration of a great many shipbuilding
and marine transportation industries as Japan’s
largest maritime city, Imabari City in Ehime Prefec-
ture is unparalleled in the world. The Imabari Branch
of Hiroshima Bank is slated to mark the 110th anni-

Takashi
versary of its opening in July 2026. Having built : :
. ; . S Shimatani
strong relations with our customers in the shipbuild-
ing and marine transportation industries over the Dept‘lzast":r’g‘rxi:age"

years, we have consistently demonstrated our loan
mediation functions as a regional financial institution
without being affected by fluctuations in maritime
market conditions.

Hiroshima Bank

At Bari-Ship 2025, | was deeply impressed at
how the Setouchi maritime cluster united as one to
boldly take on the challenge of transformation in the
areas of SX and DX with a view to the region’s fu-
ture. In the future, we intend to go beyond traditional

shipping finance to tackle the reinforcement of new
side-by-side support, including alliances between
the Group and external parties such as startup com-
panies and do our part for the sustainable develop-
ment of the Setouchi maritime cluster.
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Transforming industrial structure and developing start-ups and ventures
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Helping to create a vibrant region. We believe, to this
end, it is important that the companies and types of
businesses attractive to young people will grow and they
can secure employment and income in the region. The
Group has been working to support local start-ups and
ventures that other financial institutions have not been

Past initiatives

The Group has a solid track record of bringing up indus-
tries that contribute to the revitalization and development
of the region for more than 20 years, which includes the
Hiroshima Venture Subsidy program offering subsidy to
ventures through the Hiroshima Venture Development
Fund. In April 2019, Hiroshima Bank, Hiroshima Prefec-
ture, Hiroshima University, Hiroshima Industrial Promo-
tion Organization, and Hiroshima Venture Development
Fund jointly formed the Hiroshima Next Innovation
Council, a consortium of industry, government, aca-
demia, and finance. While the consortium regularly ex-
changes information regarding the development of
startups and ventures, the Group has incorporated such
information into its measures.

As a specific initiative, the Hiroshima Open Acceler-
ator (from 2019), an acceleration program that supports

. 9
|1'.|

"ﬂF Prymimi
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Hiroshima Tech Grand Prix 5th Award Ceremony

able to adequately support. The Mid-Term Management
Plan 2024 aims to realize a vibrant region by further
strengthening the collaborations among industry, gov-
ernment, academia, and finance based on past initia-
tives, thereby continuously supporting the development
of the regional economy.

the creation of new businesses by companies in Hiroshi-
ma Prefecture, has been participated in by 24 compa-
nies to date, and has made accomplishments such as
implementing 50 collaborative projects with startups. Hi-
roshima Tech Planter (from 2020), which supports the
discovery and commercialization of research seeds at
universities and other institutions, has discovered 45
promising research seeds and provided support for their
commercialization, working to transform the region’s in-
dustrial structure.

We will continue to work to realize a vibrant region
by organically linking the Group’s past initiatives and or-
ganizations that are striving to develop startups and
ventures, including government bodies and universities
within the region.

31st Hiroshima Venture Grant Presentation Ceremony

.

Key strategies

KPIs

(@ Creating new businesses

We will work to assist local businesses in transforming their busi-
nesses in line with changes in the external environment and the
times. We also support people who aim to start a new business.

(2) Accelerating the growth of newly created businesses

We will make the most of our network as a regional financial
group to put newly created businesses on a growth trajectory
through efforts such as support for expanding sales channels and
providing solutions of the Group.

(3 Providing financial support necessary for growth

We will provide financial support necessary for growth, such as
limited partnership investments in external funds, equity support
through Hirogin Capital Partners, and providing new fundraising
measures such as ventures debt, depending on the growth stage
of the businesses.

Number of start-ups and ventures
supported (FY2024 to FY2028)

800

FY2024 result: 131
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Our actions

To “connect” regional industries to the next genera-
tion, it is essential that each business operator devel-
ops its business sustainably through the innovation of
its technologies and services. In the era of volatility,
uncertainty, complexity, and ambiguity (VUCA) where
predicting the future is difficult, we believe it is ex-
tremely challenging to adapt to changing external en-
vironments and achieve growth on one’s own.

Held TSUNAGU Hiroshima

On the other hand, it is also true that there are
many startups with innovative technologies and ser-
vices throughout Japan. We believe that by promot-
ing open innovation that “connects” businesses in the
region with startups across the country, we can real-
ize the transformation of the industrial structure of the
entire region.

In November 2024, we held for the first time a matching event that

connects companies in Hiroshima Prefecture with promising start-

ups across Japan and encourages open innovation (business Esﬁ r:-r_l_:IGL.I
co-creation). This event, among the largest of its kind in the Chu- EDEEII

goku and Shikoku regions, was attended by about 3,400 people,
who exchanged in business talks with the 126 startups with a
booth presence at the event. Examples of co-creation also arose

alongside this.
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To further promote this initiative going forward, we are plan-
ning to hold a second event in November 2025. Our goal is to tie it
into regional revitalization through open innovation and the sustain-
able growth and forward development of companies in Hiroshima

Prefecture.

Operation of Hiromalab

In December 2022, we opened and started operating the co-work-
ing space Hiromalab in central Hiroshima City with the aim of creat-
ing and supporting the growth of predominantly locally-based
startups and supporting the creation of new businesses by location

companies.

By holding a variety of events from seminars on entrepreneur-
ship and new businesses to pitches by startups, we promote ex-
change among fellow attendees and community-forming and, in

doing so, provide support for entrepreneurs and the creation of

new businesses by local companies.

Our people
co-creation with startups

In order to link Hiroshima’s multitude of world-class
industries to the next generation, new innovations in
technologies and services are essential. With that in
mind, in November 2024, we conducted the first
holding of “TSUNAGU Hiroshima 2024,” a large-
scale event that matches business operators pre-
dominantly based in Hiroshima Prefecture with
startup companies. Around 3,400 attendees were on
hand at the event, greatly exceeding our expected
number. We received the following feedback from
local companies that participated: “We experienced
cutting-edge technology offered by startups, and
strongly felt that we want to utilize it in our own or-
ganization as well.” “We had the opportunity to en-
counter startups with whom we would like to
consider working together.” Going forward, along-
side boosting recognition of this event, we hope to

Carving a path to the future through

Kotaro Hara
Deputy Manager of the
Corporate Solutions Office,
Solutions Sales
Department
Hiroshima Bank

advance the creation of opportunities to “tsunagu,”
or “connect,” others while also taking new experi-
mental efforts into consideration, such as the partic-
ipation of overseas startup companies.
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Initiatives for Corporate Business Areas

Positioning of the initiatives

Solving Materiality (priority matters of the region) to create a vibrant region
J . Industrial Innovation J
)

. Urban Developments ] .Investment in human capital

(
(

. Tourism-based prefecture ] [. DX j
( )

. Key industries J . Carbon neutrality

Strategies of the Group
1. Value creation strategies

} 2. Management base reinforcement strategies

Strategy drivers

Key points of value creation strategies: Initiatives targeting growth and development of our customers (corporate)
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@ As a complete partner who takes care of every stage of customers from establishment to closure of business, we will
expand solutions according to business stage, leading to business creation and industrial innovation.

@ We will also strengthen our digital response in the corporate business area with a view to exploring customer contact
points that combine the best of digital and human aspects.

Overview of the Mid-Term Management Plan 2024

Creating new businesses @Strengthening initiatives for industrial innovation, such as development of start-ups and
and developing industries ventures in collaboration with government bodies or related organizations
@Supporting local companies to create new businesses through accelerators, etc.

@ Strengthening of loan mediation solutions through feasibility studies

@Strengthening of equity business, including business improvement, business revitalization
and business succession

@Implementing new initiatives such as venture debt for startups

Taking risks strategically

Pillars of the
strategies

ﬁ Promoting SX

@Implementing an area-wide initiatives, including decarbonization in the region, in collabora-
tion with core regional companies and government bodies

@Expanding financial and non-financial solutions to support the sustainable growth of
corporate customers

Promoting DX
@Expanding DX support consulting and DX solutions through alliances with startups, etc.

Strengthening response

A A @ Initiatives for building a fully web-based business by using a business portal and for digital
to digitalization

marketing and data utilization

Key indicators

@ Deepening consulting business © Promoting digital channels in the market

@ Strengthening recurring revenue business

Balance of business loans Number of business succession and Number of

¥5.6 trillion

4.5 triuiorm

AtMarch 31, 2024 ~ At March 31,2025 At March 31,2029
(results) (results) (plan)
While taking risks without being bound by conventional thinking,
(DBranch offices respond proactively according to
individual customer policy, and
(@Head Office seeks to win more profitable projects.

M&A consultations provided

120

64/L

AtMarch 31,2024 ~ At March 31,2025 At March 31,2029
(results) (results) (plan)
While working to accumulate a wide range of information,
we are strengthening our efforts in areas such as equity
and revitalization projects, in addition to conventional
business succession projects.

Hirogin Business Portal members

70,000

30,000 34,000 I

AtMarch 31,2024 ~ At March 31,2025 At March 31,2029
(results) (results) (plan)
We take initiatives to turn our business portal into a platform
by enhancing service functions such as web-based
acceptance of overdraft.
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The background and current situation of the initiatives

In order to meet the diverse needs of our corporate customers, the Group has been working to provide support tailored
to the characteristics of local industries by practicing customer-oriented consulting sales based on feasibility studies.

Under such circumstances, the environment surrounding financial institutions is changing dramatically due to fac-
tors such as the shrinkage of the regional economy, intensifying competition due to the entry of companies from different
industries, efforts to meet social demands such as decarbonization, and the development of a digital society through DX.
In order for the Group to become a company that is needed by customers in the future, it is necessary to strengthen our
efforts to revitalize the region, as well as to respond to environmental changes such as the increasingly sophisticated
customer needs, decarbonization, and DX.

Going forward, we will contribute to the realization of a vibrant region through the growth and development of our
customers by promoting initiatives such as fostering industry through support for startups and ventures, creating new
businesses through various alliances, demonstrating our loan mediation functions based on feasibility studies, expanding
non-financial solutions, and strengthening our digital response through the best mix of “digital x human” customer con-
tact points.

B, Creating new businesses and developing industries

| Offering subsidies to local entrepreneurs

The Group has been operating the Hiroshima Venture Subsidy program since FY2002 which
aims to discover and foster promising ventures and entrepreneurs that are eager to start new
businesses or commercialize their ideas. To date, the program has provided subsidies totaling
398 million yen to 432 parties.

In FY2024, we increased the grant ceiling to 10 million yen for general applicants and to
500 thousand yen for student applicants. During the year, a total of 18 million yen was awarded
to three general applicants and four student applicants to help them commercialize their ideas
and encourage further growth.

EH LA r—

Strengthening initiatives toward industrial innovation through collaboration among industry, government, academia and finance

In April 2019, five organizations, Hiroshima Bank, Hiroshima Prefectural Government, Hiroshima University, Hiroshima In-
dustrial Promotion Organization, and Hiroshima Venture Development Fund formed a consortium (Hiroshima Next Inno-
vation Council) with the aim of creating new industries and businesses through innovation.

The consortium regularly exchanges information with the aim of building the Innovation Ecosystem within the re-
gion, and also focuses on collaboration between the measures of each organization.

Creating new businesses by companies in the region

Since FY2019, in collaboration with Creww, Inc., we have been implementing an acceleration program called Hiroshima
Open Accelerator with the aim of creating new businesses through open innovation, linking the management resources
of companies in Hiroshima Prefecture with the distinctive services of startups nationwide.

In fiscal 2024, which marked the sixth round of the program, two companies from Hiroshima Prefecture participat-
ed. A total of six collaboration proposals with startups were selected, aiming to explore new business fields, enter differ-
ent industries, and address challenges within their respective sectors, and efforts are now underway toward
commercialization.

Local companies

Startups nationwide

Providing management

resources such as
customer base and 1 1

Providing collaborative

ideas and distinctive

( Over 8,000 companies are )
services

registered on the Creww platform

funds Creating

new businesses 1 f v
2 2

2
Providing a ﬁ -@- .@.

platform

- w ¥
E il

The Hiroshima Bank, Ltd.: Program implementation
Creww, Inc.: Platform provision, program implementation

wy _w _w
Hiroshima Venture Capital Co., Ltd.: Advice to and investment in startups % % %
Hiroshima Prefecture: Implementation support
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I Initiatives for Corporate Business Areas

Discovery of research seeds from universities and other institutions

Since FY2020, in partnership with Leave a Nest Co., Ltd.,
we have been co-hosting HIROSHIMA TECH PLANTER, an
acceleration program aimed at discovering the seeds of re-
search from universities and other institutions and providing
consistent support starting from commercialization to
growth.

To date, the program has enabled five new companies
to be incorporated, thereby advancing the commercializa-
tion of research seeds.

Discovering
seeds

B o

VC funding
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Viiewing entry information, becoming a judge,
creation of corporate awards

Regional partner organizations

Support for university spin-off ventures in

In April 2020, we invested in the Investment
Limited Partnership for Supporting Spin-Off LP
Ventures of Hiroshima University and Other
Universities in Hiroshima Prefecture, which
was established with the aim of regional re-
vitalization through sustainable regional
economic development and job creation by
investing in ventures that originate from re-
search seeds held by universities and re-
search institutions in Hiroshima Prefecture,
including Hiroshima University, and from re-
searchers, students and other related par-
ties, and by improving corporate value.

To date, we have provided a total of
229 million yen in funding support to 13
parties through this limited partnership,
helping high-potential university spin-off
ventures to grow.

Certified
universities

. EIBET sSAKvO mmams s

Hiroshima Prefecture

EHvE @

GP investment
Support

LP investment
Collaborating VC

Investment Limited Partnership for
SupBorting Spin-Off Ventures of Hiroshima

niversity and Other Universities in
Hiroshima Prefecture

Investment execution Investees (examples)
| v

Certification .

Spin-off ventures of universities in A kb
Hiroshima prefecture E tying Ceoll
IPO, MiA, etc. HJRH_,J‘: ¥

To grow into companies that contribute -
to regional economic development s, TR

Supporting the overseas expansion of startups and other companies

As part of the Hiroshima Prefectural Government’s Hiroshi-
ma Unicorn 10 project, we were commissioned by the gov-
ernment to implement the Hiroshima Unicorn 10 ASIA
CO-CREATION PROGRAM, which provides support for
startups and SMEs that seek to develop business in the
Southeast Asian market.

In fiscal 2024, for the six selected companies, we pro-
vided hands-on support for business model development
and introduced potential partner companies and investors
necessary for developing their business locally.

We will continue to serve as the program office in
FY2025, with the aim of enhancing hands-on support and
market research assistance.

%m

ASIA CO-CREATION PROGRAM .
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B, Taking risks strategically

| Strengthening loan mediation solutions leveraging feasibility studies

Since the establishment of the Automobile-Related Measures Office in January 2001, we have been working on feasibility
studies that enable understanding of customers’ businesses from both quantitative (financial) and qualitative perspectives
to respond to the funding needs of companies in the region.

To realize the visions of the management based on a correct understanding of the current situation of the company
through feasibility studies, we will actively work to provide the necessary loan mediation solutions by sharing the issues

that need to be addressed with corporate customers.

B, Hiroshima Bank’s feasibility studies

Understanding the current situation and sharing issues Jgg Offering solutions and implementation support

Recognition of(environment surrounding the company

opportunities and threats)
Extemal
environment

Identification and analysis of changing

economic situation and social demands

« Changes in society/politics/economy/technology

« Industry analysis, comparison of competition, etc.
| Industry RM Automobiles,

vessels/marine transport
| Economic and Industrial Research

MIC and Indus € Medical/nursing care,
Division, Hirogin Holdings tourism, others

T
formulation support L_Head Office
Qualitative analysis |Branch offices

Understanding

business content and future potential
(weaknesses and strengths)

Understanding and sharing through repeated
ICIE M dialogue with corporate customers
environment

2
=
o
£
5
=
2
S
=

« Business content and life stage
« Further growth potential in face of environmental change, etc.

[Establishment of relations]

For the
issues

Maximizing consulting functions

Responding to life stages
« Business creation, venture, and startup support
* M&A/business succession, business revitalization, and others

Business growth and expansion

 Business matching |

Head Office |
* Recruitment consultancy business

« IT transition and DX support |GFOUP CompanieS|

* Equity business, etc.

| Branch offices |
Sustainability response support

Loans and financial support

* *

* Regional Economy Vitalization Corporation of Japan (REVIC)
« Small and Medium-sized Enterprise Revitalization Support Council
« Credit guarantee corporations

Utilization of external professional organizations

* Private consultants, etc.

[Provision of solutions]

Strengthening financial support in line with the life stages of companies

With Hirogin Capital Partners at the center, we provide equity investment for customers who work to solve regional is-

sues and grow their business.

Going forward, we will also consider taking initiatives for venture debt to meet the needs of startups and venture

companies.

Examples of initiative

Example @

Support for the develop-
ment of a mid-term plan
for a local restaurant chain
that struggled due to the
COVID-19 pandemic

W, E—

L

@ A restaurant chain that mainly operates in the prefecture

@ The company’s performance deteriorated significantly due to the COVID-19 pandemic,
and its financial position was also damaged.

@ As the main bank, we provided escort-runner-style support for the following initiatives through the
formulation and implementation of a mid-term plan, including analysis of the current situation.

v Financial support to help stabilize cash flows

v" Consideration for closure of unprofitable restaurants

v Financial support for opening new restaurants in business categories with strong performance

v" Monthly profit and loss management support

v" Support in preparing materials needed to explain the contents and progress of the

mid-term plan to financial institutions they do business with

@ Sales recovered due to a rebound in demand for eating out following the end of the
COVID-19 pandemic, and the company returned to profitability due in part to its efficien-
cy improvement effort during the pandemic.
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I Initiatives for Corporate Business Areas

Strengthening initiatives for equity business

In order to contribute to the growth of regional companies, the Group has established investment funds at Hirogin Capi-
tal Partners, targeting four areas: Business Revitalization Fund, Business Succession Fund, Venture Fund, and Regional
Revitalization Fund. With these funds in place, we are actively making equity investment in our business partners who are
working to solve local issues and grow their businesses.

Going forward, leveraging Hiroshima Bank’s feasibility studies, we will provide funds through equity investment and
support our regional corporate customers’ growth by strengthening our hands-on support initiatives, such as formulating
a business plan or using our resources including the dispatch of personnel.

Diverse business needs

Background and issues

@ Continual decline in population

® | ack of successors
— Shrinking regional economy

® Digitalization and environmental
consciousness

® Shortage of personnel for commu-
nity development

*Carbon neutrality, in particular, is a signifi-

cant issue for the manufacturing industry.

Expected needs

® Creation of business that will con-
tribute to regional development

@ Faciitation of smooth business succession

® Creation of new businesses that
respond to digitalization and envi-
ronmental consciousness needs

@ Active participation in community de-
velopment and regional revitalization

Equity investment

Business
participation
Hands-on support

through means
including
dispatching
executives and
human resources

Hirogin Capital Partners
(Investment-specialist subsidiary)

Investing in companies engaged in busi-
nesses that contribute to regional revitaliza-
tion, as well as small and medium-sized
corporations with high growth ambitions

Investing in companies established less
than 10 years ago and startups in the
middle stages or beyond

Investing in companies that have been
granted altered conditions, which have
consolidated their debts, or which have
drawn up a rehabilitation plan

Investing in companies facing difficul-
ties in business succession

Solutions related to equity investment

Others
(Some examples of partner investment funds)

Private REIT funds
Flood disaster recovery fund

University spin-off venture funds

Blue Investment
Fund

Non-consolidat-
ed subsidiary
investment fund
in which the
Group holds a
99% stake

Funds arranged
in partnership
with outside GPs

Examples of initiative

Example @

Joint investment with
other funds

Example @

Establishment of a
joint venture with an
investee

B z7

POINT

JUA AR =R R UL

< HICAP fund
Subscription
toa capital
increase MIT Corporate
< Advisory Services
fund
Subscription
toa capital
increase .
< HICAP fund

@ We subscribed shares of convenience store
chain POPLAR through a third-party allotment,
jointly with a fund operated by our alliance partner
MIT Corporate Advisory Services, Co., Ltd.

@ Through this investment, POPLAR will resolve
balance-sheet insolvency and achieve financial
soundness, and we support the company to im-
prove performance and grow business by invest-
ing the fund in growth areas and implementing
restructuring.

@ In addition, we support further enhancement of
its corporate value by using our group network
and consulting function.

POINT

@ We subscribed capital increase through a
third-party allotment to Japan World Business,
which is engaged in worker dispatching business.

@ Taking this investment as an opportunity, we
have established a joint venture that will combine
the support business for accepting foreign work-
ers of Japan World Business with the solutions
and customer base of the Hirogin Group.
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Strengthening efforts to support corporate customers for business succession and business expansion

The Group, mainly through Hiroshima Bank, provides support B Number of M&A contracts successfully executed
through M&A operations and others for the solution of issues

relating to business succession and expansion in order to 40 | %

support sustainable growth of our corporate customers. gg o
Going forward, leveraging Hiroshima Bank’s feasibility o5 |

studies, we will aim to build a one-stop framework to meet 20 - 1818

all manner of needs concerning business expansion, busi- 15 1 " L B B

ness succession, from succession to family members or em- 107,66 | | coe I | | I |

ployees to third-party succession (M&A), to support our g I I I II I I II I I I

corporate customers’ business. 1997 2002 2007 2012 2017 2022

Examples of initiatives for business succession

We support customers as an advisor from the phase of considering the direction of business succession. For customers
who have decided the direction, we provide tailored solutions.

We work to support customers to solve the issue of business succession. We provide solutions to their needs un-
der a one-stop service platform, from succession to family members or employees to M&A, which may change accord-
ing to the situation of the company or family.

B, Example of Company A (support for family succession and M&A)

Month and year ‘ Details of support
-2015 @ Discussion continued on the future direction of business succession, whether to succeed the business to the son or
transfer it to a third person.
2016-2020 @ After a series of discussions, it was decided to transfer the business to a third party.
@ We negotiated with several business succession candidates, but we were unable to reach an agreement on the terms.
January 2021 @ The president suddenly passed away. The spouse who was a director has been appointed as the new president.
March 2021 @ Although the company received a proposal from another M&A intermediary and decided to go ahead with a third-party
succession, the decision was temporarily suspended due to the opposition of the employees.
February 2022 @ We acted as an intermediary between the employees and began providing support for the third-party succession.
March 2023 @ We introduced a candidate by which synergy is expected, and supported the M&A process until the completion of share transfer.

Examples of initiatives for business expansion

We are involved in the phase of building business strategies for companies aiming to expand their business, and we also
focus on making optimal M&A proposals that contribute to growth support.

In order to respond to the ever-changing business environment, we are working to solve various issues faced by
our corporate customers.

B, Example of Company B (growth support)
Month and year ‘ Details of support

@ We were involved in supporting the overseas expansion of the company and the formulation of its mid-term management
2013-2021 plan. We identified the current situation and organized the issues, and then decided on an action plan for the future
(acquiring companies in the same industry outside the area in a bid to acquire new business partners and technologies).

. @ In addition to making full use of Hiroshima Bank’s information network, we also worked with our alliance partners (M&A
April 2022- ) B . .
April 2023 brokerage firms, consulting firms, external funds, etc.) to search for transfer deals that match the needs for information

pri outside our business area.

February 2024 @ We introduced a candidate that matched the needs and supported the M&A process until the completion of share transfer.
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I Initiatives for Corporate Business Areas

B, Promoting DX

| Initiatives for DX promotion support

In recent years, mid-tier companies and SMEs in local
cities have faced tough challenges such as shrinking
workforces and markets, forcing them to urgently im-
prove operational efficiency and productivity. Further-
more, the rapid advancement of digital technologies such
as Al, data, and the cloud makes it difficult to drive digital
transformation on their own, especially given the short-
age of skilled personnel. For this reason, METI’s DX Sup-
port Guidance expects regional financial institutions to
support their DX journey and lead sustainable economic
development in the region.

Against this backdrop, the Group has conducted
feasibility studies through dialogue with customers, and
provided relevant consulting support or solutions based
on the understanding of the actual state. In April 2025,
we established a new DX consulting organization staffed
with dedicated consultants within the Corporate Solutions
Office of the Solutions Sales Department at Hiroshima

B, Flow of DX consulting support

Bank in order to further enhance our capabilities and
contribute to corporate growth by supporting customers
in solving management issues and improving productivity.

Specifically, we offer the following suite of solutions
through this Office, with more to come:

@ Formulation of a DX initiative and plan that links
customers’ management targets with management/field
level issues, and selection of the optimal solution,

(@ End-to-end, escort-runner-style DX support from
the implementation to the stable operation of digital tools,
and

(® Cloud service onboarding support that includes
configuration, implementation and stabilization of cloud
services such as freee and kintone.

We also remain committed to helping our customers
solve their management issues through collaboration with
Hirogin IT Solutions, other group companies and external
alliance partners.

Escort-runner-style DX support

Formulate a DX
initiative and plan

Cloud service
onboarding suppo!

Grasp the actual state
via feasibility studies ~;=+++* ™.

(oroperly assess the ~ : e Organize existing tasks * Help customers in the ¢ Offer support for
business portfolio and ko . and issues (i.e. necessary implementation of low-code tools such
b items and ROI) business systems and as freee and kintone,

growth potential) « Formulate a

DX-driven plan to
solve the issues

digital tools (e.g.,
requirement definition,
vendor management)

from configuration
and implementation
to stabilization

We accompany our customers throughout their transformation journey, from consulting phase (i.e., organize the current issues and plan solutions)
to deployment phase (development, implementation and stabilization of digital tools) with an understanding of the actual state via feasibility studies.

Meanwhile, the threat of cyber-attacks is increasing every year, heightening the risk of business disruption and infor-
mation leaks. To help our customers promote DX with peace of mind, Hirogin IT Solutions has opened a cybersecurity
training facility called the CYBERGYM Hiroshima Arena to support cybersecurity measures for the corporate customers in
the region. It aims to enhance their risk management, provide employee education and refine management structures.

We also utilize our own IDC (Internet Data Center) to help ensure busi-
ness continuity for our customers in the event of a cyber-attack by protect-
ing their IT assets and providing immutable backup services to safeguard
their data against ransomware attacks (preventing data from being encrypt-
ed or deleted).

[CYBERGYM Hiroshima Arena]
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B, Strengthening digitalization efforts

| Expansion of corporate solutions using digital technologies

Hiroshima Bank launched the Hirogin Business Portal, a
portal site for business operators, in June 2022. This is
an initiative for the digitalization of various transactions
with corporate and individual business owner customers.
Meanwhile, in response to the full digitization of bills and
checks by the end of fiscal 2026, the Hirogin Business
Web Service introduced a new service called Hirogin
Business Web Service Inquiry and Transfer Service (Light
Plan) in April 2024, which has a monthly free basic fee
plan with a limited number of transfers.

In February 2025, the Bank launched the Hirogin
Quick Pay Access Service (Quick Paycheck for short), an
advanced salary payment service to help local companies
overcome the challenges of consistently securing talent
and maintaining employment, while also meeting the
needs of employees and job seekers looking for diversity

in how they work and receive their salary. By offering
people the freedom to receive their wages through the
service, we will contribute to resolving issues in the region
while creating new value by transforming the traditional
monthly payday system.

Furthermore, amid challenges in improving back-of-
fice operational efficiency, Hiroshima Bank launched the
Hirogin Smart Fine in June 2025 to help our corporate
customers improve productivity and promote DX. We will
support our customers’ DX efforts by centrally managing
and streamlining the entire process, from invoice receipt
to payment, on the Hirogin Smart Fine’s dedicated plat-
form. We also plan to add functions such as personalized
financial advice based on the information obtained from
payment data, and intend to gradually enhance the ser-
vice.

Hirogin Business Portal
Hirogin Business Web Service

rroTEm .

Hirogin Quick Pay Access Service
[eE T 8T L=
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Hirogin Smart Fine
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- The Hirogin Business Portal offers services
including balance/transaction history inquiries
and loan applications.

- The Hirogin Business Web Service enables
users to transfer money, pay taxes/fees and
other bills.

- Employees can receive their earned wages
via smartphone without waiting for payday.

- Employers can enhance employee benefits
through monetary support while also accom-
modating increasingly diverse salary payment
options.

- Seamlessly integrates invoice data generated
by digital invoicing services, such as Bill One
provided by Sansan, Inc., into our dedicated
platform.

- Customers can intuitively create payment
data on the platform, integrate the data to
the Hirogin Business Web Service, and make
payments.

B, Offering wide-ranging services to meet our customers’ needs

In addition to offering our own solutions, the Group is ex-
panding the range of services we provide through agency
and business-matching contracts so that our customers
can swiftly resolve the management issues and improve

operational efficiency. Amidst IT talent shortages and
slow progress in digitalization, we provide optimal solu-
tions swiftly and flexibly to the diverse challenges faced
by businesses.

B, Support for corporate customers (examples)

Support for corporate customers (examples) ‘

Service for back-office efficiency
improvement (including digitization of
expense reimbursement and invoicing)

SaaS name

Raku Raku Seisan/Raku Raku Meisai/Raku Raku Seikyu,

Bugyo Cloud series, Bill One, Bakuraku, etc.

‘ Cooperating Group companies

Hirogin IT Solutions

DX service for sales force: business card
management for corporate customers

Business card management solutions (Sansan, SKYPCE,

etc.)

Hirogin IT Solutions

Sales management service for
wholesalers and retailers

Orion ONE Saiphis, etc.

Hirogin IT Solutions

Service for medical and nursing care
professionals

Dr.HELPER (patholog%/ information system), e-medical
E),

record system (HOPE), etc.

Hirogin IT Solutions
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B, Promoting SX

| Initiatives to enhance sustainability at business partners

The Group aims to contribute to the growth and develop-
ment of local companies by leveraging all the Group’s
functions and alliances to solve the environmental and
social issues faced by the region and customers.

In particular, since Hiroshima Bank became the first
regional financial institution to establish the SDGs Sup-
port Services in January 2020, it has consistently viewed
the support of local companies’ efforts to improve their
sustainability as the responsibility of a regional financial

institution, and has developed and expanded solutions
that support the introduction and implementation of sus-
tainability management for corporate customers from
both financial and non-financial perspectives.

In addition, regarding carbon neutrality, we provide
solutions in collaboration with Group companies and alli-
ance partners, mainly in response to the needs and initia-
tives identified through dialogue with our business
partners.

B, Overview of consulting related to the sustainability of business partners

Understand the necessity STEP 1 Understand the current status STEP 2 }

STEP 3 ¥ eie:}

Dialogue tools
(from March 2022)

Positive Impact Financing (from March 2023)

@ Support for comprehensive analysis and assessment of the environmental, social, and economic impacts of corporate activities and
efforts to increase positive impacts and reduce negative impacts

@ Confirm SDGs initiatives, organizing matters
to be addressed and provide a feedback
sheet

@ Support for formulation of the SDGs
Declaration and external PR

Discussion tool

} Feedback sheet SDGs Declaration
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@ Help understanding the
necessity and starting . . . =
initiatives through SDGs Support Services Sustainability Management Sustainable Loan
information provision (from January 2020) Adoption Support Service (from December 2021, revised in April 2025)
and dialogues (from January 2022) @ Products that comply with

@ Support for identification of materiality
that is the core basis of the companies’
sustainability management through
dialogues with management

Sustainability-Linked Loan
Interest rates are lowered when the
pre-defined ambitious ESG target is achieved

} international principles, etc.

Green Loan
Funding for green project equipment in

@ Support for the formulation of
line with international principles, etc.

sustainability management policy

Sustainability management policy

SX Loan (from April 2025)

@ Support with our own unique products

SX Next Loan
Interest rates are lowered when the flexible
target for sustainability enhancement is achieved

SX Step Loan
Interest rates are lowered when the two of the
targets selected from 11 options are achieved

Consisting of three parts

1. Why carbon neutral
required for

Consulting for support for response to carbon neutrality (from December 2021)

@ Support for further response to carbon neutrality thoroughly from understanding the current situation to practicing

Provide solutions including those in
non-financial field using functions
and alliances of the Group

greenhouse gas emissions of the company

} | Support for understanding the amount of >

Proposal for

Support for reduction in both financial and non-financial areas

to reduce gr
gas emissions of the company Fundraising (SX Next Loan, etc.)

Support for planning and practicing from measurement to reduction of
greenhouse gas emissions in the entire supply chain

Introduction of decarbonized equipment with leases
Introduction of DX to realize energy-saving

ICarbon neutrality-related

SDGs Support Services

Features

@ Confirm SDGs initiatives, organizing matters to be addressed
and provide a feedback sheet
@ Support for the formulation of SDGs Declaration

Number of cases
768 (from the start of service in January 2020 to March 31, 2025)

B, Sustainability Management Adoption Support Services

Features

@ Support for identification of materiality that is the core basis of the com-
panies’ sustainability management through dialogues with management
@ Support for the formulation of sustainability management policy

Number of cases
44 (from the start of service in January 2022 to March 31, 2025)

B, Sustainable Loan

Features

@ Provide two types of loans of Sustainability-Linked Loan and Green

Loan under a finance framework that is consistent with the guidelines
stipulated by the Ministry of the Environment and other organizations

Number of cases
76/¥24.2 billion (from the start of service in December 2021 to March 31, 2025)

B, Positive Impact Finance

Features

@ Support for comprehensive analysis and assessment of the environmen-
tal, social, and economic impacts of corporate activities and efforts to
increase positive impacts and reduce negative impacts

Number of cases
8/¥1.6 billion (from the start of service in March 2023 to March 31, 2025)
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B, Strengthening initiatives to support human resources for sustainable management

| Hirogin Human Resources

Hirogin Human Resources provides a variety of solutions,
including a recruitment consultancy business, training

B, Top 10 challenges facing company owners in Hiroshima Prefecture

) . ) Price trends 59.4%
business, and human resouroes' consulting business, to Lbe ohinee 79.9%
help solve corporate customers’ issues related to people, Wage trends 39.0%
such as securing human resources, strengthening human Trends in the US economy 34.1%
resources development, and improving productivity. Exchange rate fluctuations 22.9%

In addition to its recruitment consultancy business, Interest rate trends 21.6%
training business, and human resources consulting busi- The rise of protectionist and exclusionary policies 12.2%
ness, which it has operated since it was established in Trends in the Chinese economy 10.0%
2021, it has been pursuing the expansion of its opera- Occurrence of natural disasters _ 8.8%

Escalating geopolitical risks (e.g., international situations) 6.5%

tions, including a worker dispatching business, through

M&As, since Apl’il 2022. Source: Hirogin Holdings Survey of Company Owners, first half of FY2025

(conducted in April 2025)

B, Outline of Hirogin Human Resources businesses and services

Details

Results (FY ended March 31, 2025)

Businesses and services

Number of contracts executed: 151
(Up 30 year-on-year)

- Introduces management and specialist human resources
« Provides support for strengthening human resource recruitment

Recruitment consultancy
business

+ Holds training programs and seminars for all levels, from new employees
to executive management

« Supports implementation of internal training programs such as
dispatching lecturers

Number of participants: 2,584

Training business (Up 397 year-on-year)

+ Consulting related to HR and labor
(e.g., responding to workstyle reforms, various consulting related to labor
management)

+ HR system construction consulting
(e.g., review of evaluation system and compensation system, HR system
design support)

Number of consulting contracts signed: 142
(Up 32 year-on-year)

Human resources consulting
business

- Primarily dispatch of clerical personnel (e.g., office staff for sales, Number of contracts executed: 31

Worker dispatching business

accounting, general administration)

(Down 8 year-on-year)

Employee benefits and welfare
support

« Provision of “Benefits and Welfare Support,” which bundles health

management, self-development, asset formation/loans, and discounts
and special offers in a single package

Number of companies applied: 5

Hirogin World Business

Hirogin World Business, a joint venture we established
with a local partner in September 2024, provides com-
prehensive support for corporate customers in various in-
dustries who intend to hire workers from abroad. This

We identify outstanding foreign talent to support our
corporate customers in securing human resources and
ensuring stable employment, based on partnership
agreements with relevant parties such as prestigious na-

includes recommending the most suitable residence sta- tional universities in Indonesia.
tus, staffing, providing pre-arrival training/post-arrival life
support, and offering long-term employment assistance

when hiring foreign workers.

S SR
National universities Partnership Agreement Consultations|
Technical colleges
[Major]
Mechanical Engineering, S .
] Pt (@) Personal support (R o Companies
Recommend - l'ff” \Cr:f\;”rriﬂa%\gegggd () | Jaoanese gy Hirogin N accgpting
Discuss the | Select the | persomeland | Prepare ?r?epl\:;)orkg: Hygjene, Fashion Design, | p o World o
needs candidate 2{3:112; documents u Japanese anguage schools SN - Recommend oreign
supportsystem —_— Japanese language personnel workers
&l 3 ™ o education o 'Sﬁgggsjifr?r
Ol @ T (I) @ i 8 il General N Eiquette lessons N procedureg
QD U T applicants Industry-specific Dispatch - Provide life
education e ey fsuppor’r for
oreign \ )
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Initiatives for Retail Business Areas

Positioning of the initiatives

Solving Materiality (priority matters of the region) to create a vibrant region

[ Population

Industrial Innovation

Strategy for

the Mid-Term

J
[ Urban Developments}

Investment in human capital

Management Plan

[ Tourism-based prefecture
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Carbon neutrality

Materiality Strategies of the Group

corporate

Enhancing } 1. Value creation strategies
value 2. Management base reinforcement sirategies

Key points of value creation strategies: Initiatives targeting growth and development of our customers (retail)

@ In the era of the 100-year life, we contribute to the realization of our customers’ affluent lifestyles through the provision

of financial and non-financial services.

@ We uncover the latent needs of our customers in response to their life events, and provide solutions as a Group to re-

solve any issues.

Overview of the Mid-Term Management Plan 2024

Supporting customer

asset formation

Creation of non-financial

services for

) retail customers
Pillars of the

strategies

Strengthening contact

customers

O O
(F{ﬂ with asset formation
| Retail |

Expansion of
customer base from

alliance partners, etc.

Strengthening
digitalization efforts

Key indicators

@ Strengthening recurring revenue business

@Support for increasing assets, including real estate and movable property,
with an awareness of the customer’s balance sheet

@Enhancing banking-securities collaboration based on a goal-based approach and
establishing a recurring revenue business

@Strengthening cooperation with external alliance partners,

expanding services in the non-financial sector for retail customers,
and providing comprehensive services related to “Life”

@Expanding the customer base by strengthening support for loan needs,

such as through collaboration with local businesses (housing-related businesses, etc.)
@Expanding new customer base, such as online brokerage users

@Strengthening alliances with platformers (Rakuten Group, Recruit, etc.)
and companies in other industries, and expanding the customer base by referral of

customers from alliance partners

and financial education, etc.

@ Strengthening our approach to students and their parents through programming projects

@Through establishing a system that is digitally complete with apps at its core, and advancing
digital marketing, propose financial and non-financial services tailored to customers,
thereby expanding our customer base and strengthening our relationships with them

@ Deepening consulting business

© Promoting digital channels in the market

Outstanding personal loan balance

¥2.2 trillion

v1.8 triIIio,w

AtMarch 31,2024 At March 31,2025 At March 31, 2029
(results) (results) (plan)
Strengthening customer retention through the
development of structure (including digital) that responds
to market conditions, with a focus on housing loans, and
the provision of products that are tailored to customers

Total assets under management

- ¥13trillion
v10.5 triuiom

AtMarch 31,2024  AtMarch 31,2025 At March 31, 2029
(results) (results) (plan)
Strengthening proposals for fund wrap services based on a
goal-based approach, etc., and steadily acquire settlement
deposits, etc.

Number of Hirogin App
Account Registrations
9 1,000,000

630,000 accounts

530,000  accounts
accounts /

AtMarch 31,2024  AtMarch 31,2025 At March 31, 2029
(results) (results) (plan)
The number of users is currently on the increase, especially
among young people and working people. Furthermore, we
have enhanced the functions and PR to make it more accessible
to a wide range of age groups.
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The background and current situation of the initiatives

In order to meet all sort of needs of retail customers in
line with their life plans, the Group has been working to
strengthen our systems, including strengthening cooper-
ation between banks and securities companies, expand-
ing our inheritance and trust services, improving our
Head Office and branch offices, and penetration of cus-
tomer-oriented sales activities. In such an environment,
facing changes in the investment mindset towards the
recent era of the 100-year life and new competitors in-
cluding those from different industries, in order to further
enhance our support for asset formation and make it a

sustainable business, by establishing a sales system tai-
lored to customer attributes and anticipated needs (ex-
pansion of wealth management, remote interviews, and
app based transactions), strengthening our recurring
revenue business through goal-based approaches and
escort-runner style support, and creating services that
include non-financial services through collaboration with
external alliance partners, we will contribute to the reali-
zation of affluent lifestyles for our customers in the re-
gion.

B, Supporting customer asset formation

| Support for increasing assets, including real estate and movable property, with an awareness of the customer’s balance sheet

The Group is working to provide total support for life
plans based on the future dreams of our customers and
their families, with the Hiroshima Bank’s Life Design Ser-
vice at the core.

At Life Design Service, we ask about our custom-
ers’ life plans, household income and expenditure, bal-
ance sheets (asset status) including non-financial assets
such as real estate, etc., and together we create a life
design that will serve as a blueprint for the future.

At the same time, we listen carefully to our custom-
ers’ thoughts and concerns, which have become appar-
ent through the creation of their life designs, and provide
a wide range of information and services, including

Enhancing banking-securities collaboration

At Hirogin Group, Hiroshima Bank and Hirogin Securities
have established a system for addressing customers’
consultation needs and requests related to advanced,
specialized asset management and inheritance issues,
at a one-stop platform, primarily through their 17 joint
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non-financial fields, at the optimal time, going beyond
just financial support.

In May 2023, we introduced a fund wrap service to
provide escort-runner style support for the realization of
customers’ dreams through mid- and long-term asset
management. In November 2024, we opened the Hi-
rogin Life Consulting Plaza by combining the loan and
asset management services at our Head Office and
branch offices to offer personalized asset management
services to customers.

Going forward, we will continue to serve as a con-
cierge for our customers to help enrich their lives,
through total support for their individual life plans.

branches. In doing so, they have built an appropriate
operational management system based on preventive
measures against adverse effects (firewall regulations)
pursuant to the Financial Instruments and Exchange Act.
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I Initiatives for Retail Business Areas

B, Creation of non-financial services for retail customers

| Life Partner Service

The Hirogin Life Partner service, started in September

2017, provides an optimum solution for customers’ vari-
ous everyday concerns and problems.
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B, Strengthening contact with asset formation customers

| Strengthening response to loan needs

Hiroshima Bank is working to expand its customer base
through collaboration with regional businesses such as
housing-related companies, and will continue to accom-
modate customers’ financial needs by enhancing its re-
lationships with local construction companies.
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Housing loan consultation
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| Strengthening collaboration with online brokers

Since April 2020, Hiroshima Bank has been providing fi-
nancial product intermediary services for online transac-
tions with Rakuten Securities and SBI Securities, and
transactions, particularly among young people, are in-
creasing.

In July 2024, in order to strengthen our approach
to the rapidly expanding number of online brokerage
users, we started providing asset formation advice
through seminars and online consultations at the finan-
cial product intermediary company Hirogin Life Partners.

By combining the highly convenient systems and
wide range of products/services offered by online bro-
kers with the consulting capabilities of our Group, we
will provide high-quality financial services and expand
the asset management base in the region.

In addition, in order to strengthen our response to
loan needs utilizing DX, we have also started accepting
preliminary housing loan applications online from April
2024. We are also promoting the shift to online services
for other loans, with the aim of improving customer con-
venience.
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Housing loans
Renovation loans
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Educational loans
Automobile loans, etc.
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onsultation and application
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Customers Co., Ltd.

Proposals and advice

Opening an account,
depositing money

Outsourcing
contract

Partner securities
and insurance
companies, etc.

Account management Intermediary for

transactions, etc.
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B, Expansion of customer base from alliance partners, etc.

| Expanding alliance partners

In addition to expanding our customer base by enhanc-
ing the Group’s own unique products/services, we will
also expand our business base with local customers by
mutually complementing each other’s strengths through
collaboration with major platformers and companies in
different industries.

We have been working to enhance customer con-
venience through cross-functional collaborations with
broad services under the Rakuten Group, including alli-
ances with Rakuten Securities and Rakuten Life Insur-
ance in July 2024, Rakuten Point in October 2024, and
Rakuten Card in November 2024.

Strengthening our approach to students and their parents

In light of the growing importance of financial education,
Hirogin Group has assigned financial education advisors
at the Hiroshima Bank Head Office, and provides semi-
nars on financial literacy and asset formation to students
and their parents in the region.

We also aim to nurture future innovators through
the operation of our kids’ programming school and help

regional elementary school pupils develop their ability to
turn ideas into reality
and communicate their
thoughts.

B, Strengthening digitalization efforts

| Supporting our customers’ asset formation and enhancing their experience with the Hirogin app

Hiroshima Bank is working to improve the convenience
and peace of mind offered by its financial services with
the Hirogin app, which serves as a primary contact point
for users aged 20 to 50, who account for around 70%
of total users. In FY2024, we added functions to allow
them grow their assets for the future and prepare for
risks, all within a digital environment:

The Life Plan Simulation function enables users to
visualize their asset plans and create financial plans that
align with their life designs, with the aim of providing es-
cort-runner-style support for people in the asset forma-
tion phase, thereby helping to expand the assets of our
retail customers in the medium to long term.

The Insurance Policy Management function enables
users to centrally manage their insurance policies within
the app. This provides customers with peace of mind
and an easy-to-use experience, enabling them to review
their policies at any time as well as quickly and easily
confirm details in an emergency.

We will remain focused to be a digital concierge by

providing functions that enable everything from financial
transactions to preparation for the future through the Hi-
rogin app, along with tailored information and proposals
for each customer.
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| Cashless payment services that attract young people

B, HIROGIN Debit

No annual fee for life for primary
members of Standard Card!

It’s simple—Payments are made
directly from your bank account.

Accepted at many stores
Works overseas too!

Available to customers aged 15
and older, meeting the cashless
needs of young people.

B, Hirogin Rakuten Card

Get Rakuten Points worth 7,000 yen
when you sign up, use it three times, and
designate a Hiroshima Bank account!

*The benefits (including limited-time points) are subject to
conditions. Usage limits, point amounts, etc., may change
by campaign period. For details, please check the Hirogin
Rakuten Card website.

The product features of our card, such as the point
redemption rate and annual fee (permanently free), are
the same as the standard Rakuten Card, and it is also
eligible for the Hirogin Point Service.

We aim to increase future transactions by
encouraging first-time credit card applicants to
choose the Hirogin Rakuten Card.
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