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All employees of the Group are working together to create shared value with all of our 
stakeholders in order to realize our new management vision of “contribute to the creation of a 
prosperous future for the regional community as a trusted Regional Comprehensive Services 
Group by closely offering thorough support to customers.”

Business activities

Demonstration of 
growth potential Better sustainability

Synergies achieved through enhanced intra-Group cooperation (Founding stage of Hirogin Holdings)・・・・・・・・・ P.17

Specific actions for the next phase of development based on past achievements and challenges (Second stage of Hirogin Holdings)・・・・ P.17~18

 Group Management after Transition to Holding Company Structure

Management policy

Foundation that supports business activities

11What We Aim to Achieve
—Evolving into a Regional Comprehensive 
Services Group—

Input

Activity

Output

Key Progress
(Progress Highlights since April 2022)
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Major achievements of Group companies (Key indicators of intra-Group cooperation)

Hiroshima Bank As of the end of March 2023 Comparison with the end of March 2020

Number of companies for which 
Hiroshima Bank is the main bank

(Source: Tokyo Shoko Research)

Hirogin Securities As of the end of March 2023 Comparison with the end of September 2020

Number of financial instrument 
intermediary accounts

Hirogin Lease As of the end of March 2023 Comparison with the end of September 2020

Number of customers

Hirogin Credit Service As of the end of March 2023 October 2020 onward

Number of corporate 
customers using card services

Hirogin Capital Partners As of the end of March 2023 Comparison with the end of September 2020

Balance of 
investments

(Total of fund and principal investment)

Hirogin Human Resources As of the end of March 2023 April 2021 onward

Number of corporate customers 
under consulting contracts

Hirogin IT Solutions FY2022 January 2021 onward

Number of contracts

Hirogin Area Design FY2022 April 2021 onward

Number of orders 
received

Achievements Cumulative total after 

transition to a holding company structure

17,683

28,624

6,412

8,743

81

203 (during the period)

22 (during the period)

¥3.7 billion

+ 480

+ 7,581

+ 254

+ 451

+ 81

316 (total)

41 (total)

+ ¥3.6 billion
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What We Aim to Achieve—Evolving into a Regional Comprehensive Services Group—

Aiming to Realize Our Management Vision

Evolving from a Comprehensive Financial Services Group to a Regional Comprehensive Services Group

Under the management vision of “Building a reliable 
Hirogin Group united through trusting relations with the 
regional community,” Hiroshima Bank has been striving 
to strengthen collaboration within the group from the 
perspective of promoting unified group operation. And 
it has built its position as a leading bank group in the 
region by demonstrating its comprehensive strength 
and has pursued sound management based on its sol-
id operational base.

However, the business environment surrounding 
financial institutions, especially regional financial institu-
tions, is expected to become even more severe due to 
factors such as the declining population and the entry 
of competitors from other industries. In addition, cus-
tomer needs are becoming more and more diversified, 
complex, and sophisticated due to changes in eco-
nomic and social conditions such as the rapid progress 
of digital transformation, as well as changes in custom-
er lifestyles and values. In the future, it is expected to 
become difficult for a bank-centered system to flexibly 
respond to changes in the business environment, in-
cluding regulatory easing, or to appropriately respond 
to customer needs.

Under these circumstances, in order to strive to 
become a Regional Comprehensive Services Group 
that can respond to all customer needs centered on fi-
nance as well as to achieve sustainable improvement of 
the Group’s popularity in the market and its corporate 
value, we have judged that it is necessary to further 
enhance group governance and to further expand the 
scope of business operations and strive to strengthen 
group synergies. Accordingly, in October 2020, we 
established Hirogin Holdings and evolved into a new 
group business structure of a holding company.

The decision to transition to a holding company 
structure reflects our sincere desire to pursue “what 
the Hirogin Group wants to be.”

Under our new brand slogan “Expanding the 
horizons of the future,” the Group aspires to realize its 
new management vision of “Contribute to the creation 
of a prosperous future for the regional community as 
a trusted Regional Comprehensive Services Group by 
closely offering thorough support to customers.” To 
that end, all employees of the Group will work together 
to create shared value with all of our stakeholders.

 What we mean by the trade name

 Background and Purpose behind the Transition to a Holding Company Structure

Severe business environment Approaches

Purpose

Business environment surrounding our company Transition to a Holding Company Structure The vision we have of our future

Understand diversif ied, complex, 

and sophisticated customer needs, 

and work thoroughly to resolve every 

issue, including in non-financial areas

 Negative interest rate policy

 Intensified competition

 Spread of COVID-19, etc.

 Regulatory easing

 Progression of information technology

 Changes in lifestyles

  Urban redevelopment, abundant 

tourism resources, etc.

Growth opportunity

It is 
difficult to achieve 
sustainable growth 

under the traditional 
bank-centered 

system

Actively commit ourselves to 

development of the region

Enhancing group governance

Further 
expanding 
the scope 

of business 
operations

Optimizing 
the allocation 

of group 
management 

resources

Further 
demonstrating 
group synergy

Hirogin Holdings, Inc.

What we mean by the trade name
By adding “Hirogin,” a brand that our group companies have built up over the years, 
to the trade name of the holding company, we made it clear that the new company 
is the holding company of the group and hoped that the company would strengthen 
the sense of unity among group members and boost our popularity in the market.

Striving to achieve 

sustainable growth 

(enhancement of corporate 

value) of the Group along 

with regional development

Aiming to become a 

Regional Comprehensive 

Services Group able 

to meet all needs of its 

customers centered on 

finance

Aiming to Realize Our Management Vision
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Business Model / Source of Value Creation

Business model after the transition to a holding company

In order to realize our new management policy, the 
Group aims to further evolve from a Comprehensive 
Financial Services Group to a Regional Comprehensive 
Services Group with the transition to a holding compa-
ny structure.

We will further deepen our relations with regional 
community and customers and understand individ-
ual needs and issues in the markets of our four local 

prefectures of Okayama, Yamaguchi, Ehime, and, in 
particular, Hiroshima, which has enormous potential. In 
our efforts to resolve those issues, we aim to contribute 
to the development of the region and the growth of our 
customers by providing solutions not only in the finan-
cial areas but also in the non-financial areas, thereby 
achieving the sustainable growth of the Group.

Hirogin Group’s strengths (source of value creation)

Hirogin Group’s strengths are “solid relations with cus-
tomers” backed by the history of community-based 
management practiced by Hiroshima Bank for over 140 
years and “advanced financial and non-financial solu-
tions of the Group companies” that have been expand-
ed and strengthened through the transition to a holding 
company structure.

The Group’s diverse human resources with a 
high-level awareness of contribution to the local com-
munity are responsible for establishing relations and 
providing solutions. They will act as customers’ con-
cierge and create shared value with local communities 
and customers by providing escort-runner style support 
that utilizes the Group’s comprehensive capabilities.

Management Policy (Management Vision)

Closely offering thorough and 
trusted support to customers

As a Regional Comprehensive 
Services Group

Contributing to the creation 
of a prosperous future for 
the regional community

Evaluation by regional 
community and customers

Differentiation from rivals (source of value creation)

Establishment of 

relations with regional 
community and customers 

through feasibility studies and 

household asset management

Deepening/expanding 
customer base

Put all functions and alliance 

within the Group to effective 

use to provide solutions, 

including in non-financial areas

Deepening/expanding 
business operation base

Expansion of business operation 

base through transition 

to a holding company structure

Evaluation by market 
(investors and shareholders)

Regional 
development and 
customer growth

Contribution to 
achievement of SDGs

Further risk-taking 
in the region

Sustainable growth  
of the Group

 Higher profitability

  Stable management base 

established

  Increased corporate value  

(Enhanced shareholder returns)

Realization of 
Regional 

Comprehensive 
Services Group

Establishment of relations through customer-oriented initiatives Provision of solutions by intra-group cooperation

Corporate 
customers

Customer-oriented consulting based on 

feasibility studies

Retail 

customers

Customer-oriented total life support 

based on life design services

Social capital

Solid relations with customers 
(history of community-based management practiced for over 140 years)

Human capital

The Group’s diverse human resources with a high-level awareness of contribution to the local community

Intellectual capital

Advanced financial and non-financial solutions of the Group companies 
(enhancement of intra-group cooperation and non-financial business) Creation of shared 

value

Expansion of business operation base through transition to a holding company structure

Business Model / Source of Value Creation

A Regional 
Comprehensive 
Services Group 

able to meet 
all needs of 

its customers

Shimanami Servicer

Hirogin Capital Partners

Hiroshima Bank

Hirogin Securities

Hirogin Lease

Hirogin Credit Service
Hirogin IT Solutions

Hirogin Area Design
Hirogin Human Resources



ひろぎんホールディングスについひろぎんホールディングスについて持株会社体制移行により、何を目指しているのか
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What We Aim to Achieve—Evolving into a Regional Comprehensive Services Group—

Group Structure

Group structure as a Regional Comprehensive Services Group

In order to realize our new management policy, the 
Group shifted its group structure by transitioning to a 
holding company structure in October 2020.

In addition, after the transition to a holding com-
pany structure, in order to implement our business 
model as a Regional Comprehensive Services Group, 
we have built a group system capable of providing high 
value-added solutions, including in non-financial areas, 

by establishing three non-financial subsidiaries and 
making them our subsidiaries.

We will continue to deepen and expand our cus-
tomer base and business operation base, and maxi-
mize the group synergy by further moving ahead with 
reforming employee consciousness and behavior to 
further strengthen intra-group cooperation.

Period History Business domains

January 2021 Hirogin IT Solutions became a subsidiary (M&A) IT-related businesses Non-financial

March 2021 Hirogin Lease became a subsidiary (M&A) Leasing businesses Financial

April 2021
Establishment of Hirogin Area Design (spin-out) Consulting related to regional vitalization Non-financial

Establishment of Hirogin Human Resources (spin-out) Consulting related to human resources, labor, etc. Non-financial

April 2023 Establishment of Hirogin Credit Service (merger of subsidiaries) Credit card and credit guarantee services Financial

 History of major group companies after the transition to a holding company structure (expansion of the scope of business operations)

 Group Structure (As of April 1, 2023)

Eight financial 
consolidated 
subsidiaries

Three non-
financial 

consolidated 
subsidiaries

(100%)Expanding the horizons of the future
BankingHiroshima Bank

Non-consolidated subsidiaries 
(seven companies)*1

Hirogin Securities

Hirogin Lease

Shimanami Servicer

Hirogin Capital Partners

Non-equity method affiliate  
(two companies)*2

Hirogin Credit Service

Hirogin IT Solutions

Hirogin Area Design

Hirogin Human Resources

Non-consolidated subsidiary 
(one company)*3

(100%)

(100%)

Hirogin REIT Management

Hirogin Business Service

(100%)

(100%)

(100%)

(100%)

(100%)

(80%)

(100%)

(100%)

Became a wholly-owned 
subsidiary in March 2021 

Established in April 2020 

Merged in April 2023 

Became a subsidiary in 
January 2021 

Established in April 2021 

Established in April 2021 

Asset management business

Collateral real estate investigation and valuation services, etc.

*1 One factoring company, six investment limited partnerships

Financial instruments business

Leasing businesses

Receivables management and 
collection business

Investment business

*2 Two regional trading companies

Credit card and credit guarantee 
services

IT-related businesses

Consulting related to regional 
vitalization

Consulting related to human 
resources, labor, etc.

*3 One programming school operating company

Lines of business

Group Structure
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Growth Driver

Profit structure reforms

In conjunction with the transition to a holding company 
structure, the Group has formulated Mid-Term Man-
agement Plan 2020 (period covered: October 2020 to 
March 2024) as a growth strategy under the new group 
format.

In addition to our efforts in existing financial areas 
that focus on deposit and lending businesses, we are 
strengthening support for inheritance and business 

succession measures, the equity business, and other 
services that are expected to enjoy further growing 
demand. We aim to take advantage of every available 
function within the group and alliances with compa-
nies, including those in other industries, and provide 
solutions in financial and non-financial areas, thereby 
proceeding with profit structure reforms in order to es-
tablish a stable management base.

Strengthening intra-group cooperation

Under the holding company structure, the Group will 
further strengthen intra-Group cooperation with its 
group companies referring their business partners to 
each other to deepen and expand their customer base. 

At the same time, we will deepen and expand our busi-
ness operation base by combining each group compa-
ny’s function and utilizing alliances.

 Outline of profit expansion under Mid-Term Management Plan 2020

Group company
profit

Revenue related to consulting 
services, etc. for corporate and 
retail customers

Revenue related to conventional 
financial services 
(Interest on loans and discounts, etc.)

Provide every available solution to 
solve issues for customers

Contribution to regional 
development and customer growth

Sustainable growth of the Group

FY2019

¥12.6 billion

Growth Driver

 Active use of Group company functions

 Active use of alliance with other companies/business formats

 Support of inheritance and business succession measures

 Equity business

 Urban redevelopment support and tourism promotion

¥16.0 billion 
or more

FY2023 
(final year of 
Mid-Term 

Management Plan)
Non-

banking

Bank

Relations

Solutions Put all functions and alliances within the Group to effective use to provide solutions, 
including in non-financial areas

Corporate customers: Feasibility studies
Retail customers: Household asset management 
(including asset formation/management)

Identifying 
needs

Utilizing accumulated 
information

 Image of expanding business areas through strengthened intra-group cooperation

Establish a business model as a Regional Comprehensive Services Group and maximize profits for the entire Group

Increased revenue from 
external institutions

Increased revenue by alliances with 
external parties

Increased revenue by strengthening of consulting/
expanding customer base/maximizing synergy

Financial areas

Shimanami 
Servicer (SSC)

Credit Service 
(HCS)

Capital Partners 
(HiCAP)

Bank + sub-
sidiaries (HBK)

Securities 
(HS)

Lease 
(HL)

Non-financial areas

IT Solutions (HITS)
Human Resources 

(HHR)
Area Design (HAD)

Alliances with 
external parties

Corporate customers

Step 1

Know our customers

Step 2

Build relations of trust

Step 3

Solving issues and 

realizing customers’ vision

Know our customers 

through feasibility studies

Build relations by continuously responding 

to customers’ funding needs

Utilizing Group functions including 

those in non-financial areas

Understand customers’ 
business model and actively 
respond to necessary funds

Share customers’ needs and 
issues through dialogue with 

corporate managers

Relations Solutions

Retail customers

Step 1

Know our customers

Step 2

Build relations of trust, including 

with family members

Step 3

Solving issues and 

realizing customers’ vision

Know our customers through Life 

Design Service, etc.

Build relations on a household basis 

through regular meetings

Utilizing Group functions including 

those in non-financial areas

Interview customers about their 
life plans regularly

Take an in-depth approach for 
family members upon gaining the 

trust of the customer

Relations Solutions

Fe
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Corporate customers

Corporate managers

Retail 
customers

Issues 
Needs

HBK HL

HAD HS

HiCAP HITS

HHR

A wide variety of needs
Management/real estate/

inheritance, etc.

HS HBK

Life Partner, etc.

Growth Driver
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What We Aim to Achieve—Evolving into a Regional Comprehensive Services Group—

Gearing Up for Our Next Growth Stage

Founding stage of Hirogin Holdings

The Group has been promoting employee awareness of 
being personnel of a Regional Comprehensive Services 
Group and fostering intra-Group cooperation since its 
transition to a holding company structure. As a result, 

mutual cooperation among Group companies is steadily 
advancing, and the positive effects of Group synergy are 
becoming evident as they expand their customer base 
by offering solutions, including in non-financial areas.

Financial and 
non-financial needs

Main solution Results * FY2022 or March 31, 2023
Cumulative total after transition 
to a holding company structure

F
in

an
ci

al
 a

re
as

Asset 
management

Securities
Number of financial instrument 

intermediary accounts
28,624 

(+ 2,503 compared to March 31, 2022)

Compared to September 30, 2020

+ 7,581
Synergies 

generated by 
intra-Group 
cooperation 
(amount of 
revenue)

¥1.6 billion

Note: Recorded 

revenues from 

activities, such as 

mutual customer 

referrals among 

Group companies 

(on a managerial 

accounting basis)

Capital investment, 
utilization of leases

Lease Number of customers
6,412

(+ 88 compared to March 31, 2022)

Compared to September 30, 2020

+ 254

Diversification of 
payment methods

Credit Service
Number of corporate customers 

using card services
+ 8,743

(+ 154 compared to March 31, 2022)

October 2020 onward 

+ 451

Increase in capital
(business succession 

and revitalization)

Capital Partners
Balance of investments

*Total of fund and principal investment

¥3.7 billion
(+ ¥0.8 billion compared to March 31, 2022)

Compared to September 30, 2020

+ ¥3.6 billion

N
o

n-
fin

an
ci

al
 

ar
ea

s

Securing human resources, 
building HR systems

Human Resources
Number of corporate customers 

under consulting contracts
81

(+ 50 compared to March 31, 2022)

April 2021 onward 

+ 81

ICT, streamlining 
of operations

IT Solutions Number of contracts
203

(+ 103 compared to FY2021)

January 2021 onward 

316

Solving regional 
issues

Area Design
Number of orders received 

during the period
22

(+ 3 compared to FY2021)

April 2021 onward 

41

 Main results of Group companies (FY2022)

Achievements

  Successfully elevated employee awareness as personnel 
of a Regional Comprehensive Services Group
  Smoothly advanced mutual cooperation among the Group 
companies to steadily expand the customer base through 
the provision of solutions, including in non-financial areas, 
leveraging various Group functions and alliances

Next-phase 
developments

In the final year of the Mid-Term Management Plan 2020,
  Achieve the targets outlined in the Mid-Term Management 
Plan with a high degree of success (Endeavor to reach 
¥27.0 billion of profit attributable to owners of parent)

  Advance initiatives for the next mid-term management 
plan

Challenges

  Promoting a higher level of the planning and development 
of strategies centered on the Company (Hirogin Holdings)
·  Formulating and developing strategies to improve future 

profitability in asset management (retail business areas) and 
securities management

·  Streamlining operations and promoting a higher level of 
consolidation of operations

Strengthen business strategy planning departments in Hirogin Holdings

· Enhance business strategy planning throughout the Group

· Enhance the formulation of policy measures for individual subsidiaries, and deepen engagement with alliances

Advancing to the second stage of Hirogin Holdings

The second stage of Hirogin Holdings

In April 2023, the Group bolstered its holding company's 
business strategy planning divisions/departments with 
eight additional employees. While strengthening the plan-
ning of Group-wide business strategies, we are actively 
engaged in formulating policy measures for each subsid-
iary and in expanding strategic alliances to boost Group 
revenues.

In FY2023, the final year of the Mid-Term Man-
agement Plan 2020, the business planning section with 

enhanced functions in the holding company will take 
a central role in “Improving quality of Group compa-
nies and expanding business operation base,” “Further 
strengthening intra-Group cooperation” and “Reallocating 
management resources through restructuring.” With this 
approach, Hirogin Holdings will achieve its profit plan 
while also progressing toward the next mid-term man-
agement plan, marking the second stage in the evolution 
of Hirogin Holdings.

Improving quality of Group companies and expanding business operation base

  Improving the quality of solutions provided 
by each Group company

  Expanding the scope and scale of solutions 
through external alliances and other means 
(including M&A)

  Establishing a new operating company

Further strengthening intra-Group cooperation

  Cooperation among operating companies
  Cooperation between Hirogin Holdings and 
operating companies
  Facilitating the exchange of human resources 
among operating companies and establish-
ing a short-term trainee system

Reallocating management resources through restructuring

  Reallocating management resources to 
corporate business and new business areas 
by restructuring Group companies and con-
ducting a thorough review of their operations
  Proactively investing in prioritized areas
  Securing specialists, including mid-career employment

 Past achievements, challenges, and next-phase developments

Gearing Up for Our Next Growth Stage
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1,250.0
* 13.0% per annum

(494.0)

Working Toward Sustainable Growth

Initiatives for corporate business areas

The Group has been focusing its risk-taking efforts 
primarily on local credit risks (including loans and bills 
discounted, and equity investments) while giving careful 
attention to risk assets. Simultaneously, we have been 
working on revenue enhancement in corporate business 
areas, including M&A and business succession without 
using risk assets in which the Group’s strength lies.

In addition to these ongoing ef forts, we will 
proactively address funding needs in anticipation of 
rising interest rates and other factors to enhance our 
net interest income going forward, and concurrently 
enhance profitability by expanding into new business 
areas at Hirogin Lease and other Group subsidiaries.

Initiatives for retail business areas

The Group is shif ting its focus from conventional 
product and service-oriented investment proposals to 
asset management consulting, adopting a goal-based 
approach. This transition aims to contribute to the re-
alization of affluent lifestyles for our customers through 
asset investment amidst the growing momentum in 
asset formation.

Going forward, as we develop these initiatives, 
we will utilize newly introduced fund wraps and other 
services to transform our revenue structure from one 
centered on up-front revenues to one centered on 
recurring revenues that are less susceptible to market 
fluctuations.

Financial 
areas

  Risk-taking in the four local prefectures (loans and bills 
discounted, and equity investments)

  Response to business succession and M&A needs

Non-
financial 

areas

  Reinforcement of initiatives for IT  
consulting service

  Provision of HR and labor solutions

Financial 
areas

  Risk-taking in structured finance and other arrangements 
in anticipation of future interest rate hikes (strengthening 
net interest income by increasing total funds)
  Enhancement of carbon neutral-related finance

Non-
financial 

areas

  Proactive promotion of real estate leasing and (consider-
ation of) entry into aircraft leasing
  Procurement of new revenue sources utilizing various 
funds and alliances
  Acquisition of new functions through Group restructuring 
(enhancement of Group revenues)
  Exploration of a renewable energy  
supply scheme for the region  
collaborating with local companies

Focus areas to date New focus areas

+

Anchor sales activities based on customer-oriented business operations to our corporate culture (across all bases)

Pursue a revenue structure 

resistant to market influences

Strengthen support for the 

retail segment

Reallocate personnel to the corporate 

business and other areas of profitability

Enhance human resource development, in-

cluding advisor skills and other competencies

Goal-based asset 
management sales

Sharing customers' goals 
from the life planning that uti-
lizes our Life Design Service

Conducting regular reviews

Fund wraps 
introduced

Enabling the establishment 
of multiple investment goals 

according to life plans

Allowing individuals to 
invest in up to 10 courses 

per person

Branch 
consolidation

Enhancing long-term escort-runner-style 
support and improving proposals 

through consulting

Improving the efficiency of 
management divisions/

departments

Overhaul of the 
sales organization

Conducting regular reviews 
through the overhaul of the 

follow-up system

Establishing a non-face-to-
face sales system

Future outlook

Up-front revenue 30%

Recurring revenue 70%

March 31, 2023 results

Up-front revenue 86%

Recurring revenue 14%

Average balance of business loans in the four local prefectures
The numbers in parentheses represent the amount of risk assets.

Interest on loans and discounts
The numbers in parentheses represent the amount after 
deducting the cost of raising funds in foreign currency.

Revenue related to equity investments, 
business succession, and M&A
Bars represent the amount of risk assets 
associated with equity investments

Average balance of business loans 
on structured finance, etc.
The numbers in parentheses represent the amount of risk assets.

Operating revenue from leasing

FY2022 
(March 31, 
2023) result

FY2023 
(March 31, 
2024) plan

FY2022 
result

FY2023 
plan

March 31, 
2023 result

March 31, 
2024 plan

FY2022 
(March 31, 

2023) result

FY2023 
(March 31, 
2024) plan

FY2022 
result

FY2023 
plan

76.2
(62.5)67.5

(60.5)

33.5

21.9

1.2

1.7

2,930.0
* 2.7% per annum

(1,490.0) 1,150.0
(468.6)

22.2

22.7

Personnel 
reallocation 

for profitability 
enhancement

¥5.0 billion 
increase in capital to 
expand the leasing 

business scope

(¥ billion)

(¥ billion)

(¥ billion)

(¥ billion)

(¥ billion)

2,851.6
(1,420.4)

Working Toward Sustainable Growth




