Note: This document has been translated from the Japanese original for reference purposes only.
In the event of any discrepancy between this translated document and the Japanese
original, the original shall prevail.
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Company name: Hirogin Holdings, Inc.

Name of representative:  Toshio Heya,
Representative Director and President
(Securities code: 7337; Prime Market of
the Tokyo Stock Exchange)

Inquiries: Atsushi Nakamuro, Senior Manager,
Planning Office, Management Planning
Group, Management Planning Division

(Telephone: +81-82-245-5151)
Notice Concerning Upward Revision of KPIs in the Mid-Term Management Plan 2024
Hirogin Holdings, Inc. (President: Toshio Heya; hereinafter, the “Company”) hereby announces that it
has decided, at the Board of Directors’ meeting held today, to revise its KPIs in the Mid-Term Management

Plan 2024 (hereinafter, the “Mid-Term Plan’) upward as described below.

1. Upward revision of KPIs in the Mid-Term Management Plan 2024

(1) Details of revision

[Before revision] [Revised figures]
KPIs Target for fiscal year Target for fiscal year
ending March 31, ending March 31,
2029 2029
Consolidated ROE 9.5% or higher 11% or higher
Approx. 10%
Consolidated capital adequacy ratio Approx. 10% (Same as the current
figure)
Consolidated BPS 2,000 yen or higher 2,200 yen or higher
[Reference: target earnings level] o L
Profit attributable to owners of parent 57.0 billion yen 70.0 billion yen

(2) Reasons for revision

In order to achieve the goals of the region and the Group 10 years from now in the beginning of a
transitional period, during which the environments surrounding regional economy and financial
institutions undergo a major transformation, the Company formulated the Mid-Term Management Plan

2024, which covers the first five-year period, based on the idea of backcasting and is focusing on



initiatives conductive to regional revitalization more than before as the Regional Comprehensive
Services Group.

In May 2025, taking into account significant changes that have occurred in domestic market
interest rates since the formulation of the Mid-Term Plan, we revised upward our targets for the final
year of the plan (fiscal year ending March 31, 2029).

Since then, our initiatives under the Mid-Term Plan have progressed steadily, which includes an
increase in the balance of loans and bills discounted as a result of the expansion of our risk-taking
capacity following the bond issuance in December 2025 and the capital increase in The Hiroshima
Bank, Ltd., and the strengthening of the profitability of our securities portfolio through portfolio
rebalancing. In light of these factors, as well as the market environment and future domestic market

interest rate projections, we have once again revised upward our targets for the final year of the plan.



