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To achieve the Sustainable Development Goals
(SDGs) adopted by the United Nations, the
Hirogin Group will strive to help local
communities address social and environmental
issues and enjoy sustainable growth by
providing high value added regional
comprehensive services.




Key messages

FY2021 financial results and FY2022 financial targets

€ FY2021 financial results... Net income attributable to owners of the parent rose 1.4 billion yen year on year
to 22.9 billion yen.

In addition to progress on Group contributions during this fiscal year—
effectively the first fiscal year under the holding company structure—we
undertook efforts in various areas, including adjustments in the portfolio of
foreign bonds held and provisions for reserves on a precautionary basis to
increase financial soundness in anticipation of future losses.

€ FY2022 financial targets... Net income attributable to owners of the parent is projected to rise 2.1 billion yen
year on year to 25.0 billion yen.

In addition to further enhancement of the strategy for individual customers, to
ensure permeation and practice of customer-centric management, we will make
progress on solidifying the holding company structure through various means,
including joint efforts among nonbanking Group companies, continuing
improvements in business efficiency, and streamlining efforts centered on the
holding company.

Sustainability

€ Carbon neutrality... Contributing to community decarbonization by setting our own CO, emissions
reduction and sustainable finance targets and enhancing customer consultations

Capital policy

€ Dividends... In light of projected business performance and based on the payout table, annual dividends
per share in FY2022 are projected to rise by three yen year on year to 27 yen.




1. Summary of Business Performance



Overview of Financial Results for FY2021

€ Net income attributable to owners of the parent rose 1.4 billion yen year on year to 22.9 billion yen.

Summary of consolidated financial results Key points of financial results for FY2021

(Billion yen)
PP YoY change (% change) Ann::;,ced
Consolidated gross profit 92.0 -3.2 (-3 _4%)
(Excluding gain/loss related to treasuries and
other bonds) o 99.2 7.2
Net interest income 69.5 27
Net fees and commissions income 211 1.6
Income from specific transactions and other
businesses 1.3 -7.5
(including gain/loss related to treasuries 9
and other bonds) -7.2 -10.4
Operating expenses (-) 58.0 0.2
Credit costs (-) 9 124 1.2
Gains/losses related to equities, etc. 5.0 0.5
Gains/losses from equity method _ -0.1
investments i
Other 0.4 0.3
Ordinary profit 27.0 -4.0 (-12.8%) -6.5
Extraordinary gains/losses 58 5.9
(including gains on refunds of retirement
allowance trust) o 7.0 7.0
(including impairment loss) -) 6 2.2 1.8
Total income tax, etc. (-) 99 0.6
Net income attributable to non- . 0 0
controlling interests )
Net income attributable to owners of the
o
P 229 1.4 (6.2%) -0.6
(Ref.) Operating overhead ratio 58.5% -4.3%

*Operating overhead ratio = operating expenses / (consolidated gross profit-gain/loss from

treasuries and other bonds)

Consolidated gross profit (excluding gain/loss related to treasuries and
otherbonds) _ : , I .
+ Significant contributions from increased earnings at the Hiroshima Bank, Hirogin
Securities, and Shimanami Servicer and from Hirogin Lease becoming a wholly owned
subsidiary

e Gain/loss from treasuries and other bonds

* We recorded losses on sales due to adjustments of the portfolio of foreign
bonds held to improve returns, including sales of all low-yield US
treasuries with interest rates of 1.5% or lower amid expectations of
incremental US interest rate hikes.

Credit costs

+ We recorded reserves of 11.6 billion yen on a precautionary basis,
including increases in reserves for certain customers, as well as revisions
in the method for calculating the allowance for doubtful accounts
(lengthening the calculation period for the anticipated loss rate and
adoption of Group reserves).

Gains on refund of retirement allowance trust Details on p. 8

« Part of the retirement allowance trust established to prepare for future
retirement benefits was refunded because pension assets greatly
exceeded pension liabilities, a state of affairs expected to continue.

e Impairment loss

* We recorded impairment losses in connection with branches, attributed to
decisions on future policies (e.g., consolidation, relocation) amid a
comprehensive streamlining of branches and steady reductions in branch
numbers.

6 Net income attributable to owners of the parent

(+14)
255
242 215 Pl 229
FY2018 FY2019 FY2020 FY2021



Results for major Group companies

(Billion yen)
The Hiroshima Bank Hirogin Securities Shimanami Servicer
FY2021 YoY change (Change rate)
FY2021 FY2021
Business gross profit 80.6 -9.1 (-10.1%) YoY change YoY change
(including core business gross profit) 87.9 1.4 1.6% ] ]
0 15 Net operating income 7.30 0.57  Netsales 1.56 | -0.01
Net interest income 70.7 0.5 Purchased from other
(Bank brokerage) 4.74 0.48 companies 1.35 -0.02
Net fees and commissions income 14.5 0.6 " P : i
C issi ived . .
Income from specific transactions 0.6 -0.2 L emmission receive 3.43 0-21 Cost of sales 0.62 -0.16
Trading gaips/losses (structured 3 66 O 33 .
Income from other operations -5.2 -9.9 honds, foreign bonds) . : Gross profit 0.94 0.15
gzﬁldusd)ing gain/loss related to treasuries and other 7.2 -10.4 Expenses 545 0.16 Expenses 0;5_8' 0.13
E (not includi g i
S - w2 | o Operating ncome 1.85| 041 Gperaingincome 035 001
Effective business gains/losses 27.4 -8.9 (-24.5%) Ordinary income 1.85 0.41 Ordinary income 0.35 0.04
(Net income from core businesses) 34_7 1 _6 (4.6%) Net Income 1 -26 0 .28 . .
f:’:ii::‘lf:t’i‘;it?m::;?nent-lrusts)) oot ing gai from 34.7 1.6 (46%) Net income 024 -001
Credit costs (=) 11.9 0.8
. . . . *1
Gains/losses related to equities, etc. 5.0 0.5 leogln Lease Net income for GrOUp companies
Other 2.3 1.1
FY2021 Fy2021
Ordinary profit 22.8 -8.2 (-26.4%) YoY change YoY change
Extraordinary gains/losses 59 5.9 Net sales 21.61 0.66 Net sales 4 .40 -
Total income tax, etc. () 8.1 -0.5 Leasing fees income 1559 0.23 Cost of sales 3.42 -
i = -7.7% Install t t 5
Net income 9 20.6 1.7 (-7.7%) i:zoigen péymen 485 0.41 Gross profit 0.98 -
. . Cost of sal . Expenses 0.73 -
Core business gross profit 0% 07 sales L] 0.61 o

+ Up 1.4 billion yen year on year due to increases in net Gross profit 2.32 005  Operating income 0.24 -

interest income and net fees and commissions income Expenses 125 0.28 Ordinary income 0.30 -
9 Net income Operating income 1.07| -0.22 Net income 0.18 -

* Although down 1.7 billion yen year on year to 20.6 billion Ordinary income 1.13| -0.19 2 Hiroci;tintl)T Solutic)tns is excl;ded iﬂ tlrlwe previgus {)e%rjs ‘
yen, net income effectively increased after excluding the ) - Narch 200q - vas ade a wioly owned stbsidiary in
effects of lower dividends from subsidiaries (which fell 2.4 Net income 0.73| -0.17
billion yen year on year but had no negative effect on *1 Since Hirogin Lease became a wholly owned subsidiary, its
. . . . impact on net income attributable to owners of the parent
income on a consolidated basis for the holding company). has increased by 550 million yen year on year. 5



Results of strengthening Group cooperation under a holding company structure

€ During this fiscal year, effectively the first under a holding company structure, our efforts included intensification and expansion
of the customer base through mutual cooperation among Group companies, as well as enhancements in new solutions
functions. These efforts led to improved results and considerable growth in net income for Group companies.

€ Another synergistic effect of Group cooperation has been steady growth in the numbers of companies for which Hiroshima Bank

is their primary bank.

Results for Group companies

Results
*FY2021/end of March 2022

Financial/
nonfinancial needs

Main solution provider

Capital enhancement
(Business succession,
business revitalization)

Securing human
resources, developing
HR systems

Capital investment,
leasing

ICT/
business efficiency

Diversification of
settlement methods

Asset management

Claims purchased

¢

A AH A A A A

Figures in parentheses are provided to allow comparison to FY2020 or the end of March 2021.

Capital Partners

Human
Resources

IT Solutions

Card Service

Securities

Shimanami
Servicer

Amount invested
(Total of fund and
principal investment)

Number of HR
placement contracts
concluded

Number of
customers

Number of contracts
concluded

Number of corporate
cardholders

Number of financial
instruments
brokerage accounts

Number of
counterparties in claims
purchase transactions

2.9 billion yen
(+1 billion yen)

92
(+19)

6,324
(+117)

100
(+68)

8,519
(+76)

26,121accounts
(+3,806 accounts)

1,626
(+266)

Net income for Group companies™

(Billion yen)
24
1.8
FY2019 FY2020 FY2021

*1 Net income for Group companies = product of multiplying total net income of

nonbanking consolidated subsidiaries by their
investment ratios

Number of companies for which Hiroshima Bank is their primary

bank (Bank)
Source: Tokyo Shoko Research, Ltd.

(Companies)

7th place
(nonconsolidated
comparison)

17,203 7 17,433

16,467
Increase
2nd highest in Japan
» (nonconsolidated comparison)
"17/3 N '20/3

'21/3 6



Profits related to the consulting business

€ Profits related to the consulting business rose by 2.8 billion yen year on year to 14.8 billion yen. This
was mainly due to growth in corporate solutions, the equity business, and net income for Group
companies.

Total profits from the consulting business for corporate and individual customers and net income for Group companies

(Billion yen)
(Billion yen)
FY2020 FY2021 YoY
results results change
[Bank (nonconsolidated)]
I Profits from the consulting business for 9.6 11.3 1.7
14.8 corporate and individual customers (i)
_ Corporate solutions 4.1 / 5.0 0.9
126 Business succession support, M&As (included

12.0 12.0 Corporate above) 0.6 0.6 0.0

- 50 solutions
Asset management 5.5 54 -0.1

3.5 Syndicated loans, i
| o » bonds, ete.: +3 Investment trust (included above) 1.1 1.1 0.0
: Ship-related: +3 .
Derivatives: 42 Insurance (included above) 2.1 1.8 -0.3
| Financial instruments brokering (included above) 1.0 1.0 0.0
Asset

manasgseernent Trust (included above) 0.6 / 0.7 0.1
— Equity business 0 / 0.9 0.9
| Equity Net income for Group companies (ii) 2.4 / 3.5 1.1

m business
Hirogin Securities (included above) 09 1.2 0.3

] Net income for

GTOUF{ Shimanami Servicer (included above) 0 0.2 0.2

16 18 24 companies
: ' Hirogin Lease (included above)* 0.1 0.7 0.6
FY2018 FY2019 FY2020 FY2021 Total ((i) + (ii)) 12.0 14.8 2.8

* Results for Hirogin Lease in FY2020 have been multiplied by the percentage of voting
rights held (20%) prior to making it a wholly owned subsidiary.



Financial soundness initiatives

€ Through initiatives undertaken in FY2021 to help improve financial soundness, including sales of low-yield
US treasuries with interest rates of 1.5% or lower and provisions for reserves on a precautionary basis, we
set the foundations for improving the bottom line in FY2022 and beyond.

Special factors affecting net income attributable to owners of the parent in

FY2021 Efforts to improve financial soundness in FY2021
21 5 billion yen 229 billion yen 0 Loss on sale of bonds accompanying
Gains on adjustments in the portfolio of foreign bonds
Gains on sale of I
refund of held (-6.8 billion yen)

temporary
retirement  head office

allowance trust « We made adjustments in the portfolio of foreign bonds

held to improve yields, including sales of all low-yield US
treasuries with interest rates of 1.5% or lower (approx. 99

billion yen). Details on next page

9 Credit costs from provisions for reserves
on a precautionary basis (-11.6 billion yen)

-6.8 Other » 4.5 billion yen from lengthening of the calculation period
for the anticipated loss rate and 3.0 billion yen from
adoption of Group reserves

* 4.1 billion yen from increases in reserves for certain

customers
Details on next page

e Impairment loss related to branches
116 (-1.8 billion yen)

-1.8 » Policies (e.g., consolidation, relocation) were determined
for about 20 individual branches for various purposes,
including reducing branch numbers.

FY2020 FY2021

* Other refers to the total of all accounts other than the above, including corporate income tax. 8



Implementing provisions for reserves on a precautionary basis and adjusting

the Eortfolio of foreign bonds held

€ Implementing provisions for reserves on a precautionary basis in FY2021 improved the coverage ratio of

disclosed claim amounts by 6.0 pt year on year to 76.6%.
€ In addition, the yield on foreign bonds increased by 0.4 pt due to adjustments in the portfolio of

comparatively low-yield US treasuries and other bonds.

Nonperforming claims, credit costs (Bank)

Total credit  6,100.5 6,559.3 6,623.4 7,053.1
(billion yen)
766% Coverage
7280/ ratio of
(o] 69 6% 706(%/. dnsck_)sed
. claim
‘\ . amounts
‘ +6.0pt
Percentage of
o) nonperforming
115% 106% 36& 119% claims

2019/3end 2020/3end 2021/3end 2022/3 end

Provisions for reserves on a precautionary basis increased the capital

adequacy ratio by approx. 0.1 pt (decrease in shortage of legal reserves,
2022/3 end compared to 2021/12 end).

® As total credit increases, implementation of provisions for
reserves on a precautionary basis in FY2021 increased the
coverage ratio of disclosed claim amounts and reduced
the percentage of nonperforming claims.

Credit costs of 4 billion yen planned for FY2022
(Down 7.9 billion yen from FY2021)

Loss on sales accompanying adjustments in the portfolio of foreign

bonds in anticipation of rising interest rates

Sale price Loss on sales

Approx.

82 billion yen
(0.65%)

Figures in
parentheses are
interest rates

US bonds -5.4 billion yen

Approx.

17 billion yen
(0.60%)

Others -1.4 billion yen

Approx.

99 billion yen -6.8 billion yen

Total

Yield End of Dec. 2021 End of March 2022

(foreign bonds) Approx. 1.3% .~ Approx. 1.7%
+0.4pt

The percentage of nonperforming claims is the amount corresponding to the claims disclosed under the Act on Emergency Measures for the Revitalization of the Financial Functions divided by total credit.

The coverage ratio of disclosed claim amounts is total coverage by allowance for doubtful accounts, security, etc. divided by the amount corresponding to the claims disclosed under the Act on Emergency

Measures for the Revitalization of the Financial Functions.



Bank of Japan’s system of special interest

€ We expect to meet Bank of Japan requirements for special interest on current accounts in FY2021, based on an
increase in topline profit in the Bank and other businesses

€ We will seek to meet the requirements in FY2022 as well through various measures, including thoroughgoing
business process reforms based on digital technologies and the consolidation of shared services within the
Group, in addition to increases in topline profit through enhancements in Group cooperation.

Interest rates under the Bank of Japan's system of sp_emal interest on Major factors in FY2021 (YoY change, billion yen)
current accounts to strengthen community finance

Trends in consolidated overhead ratio (OHR) YoY change m

Rate of improvement in OHR under BOJ requirements for special interest on current accounts ) ;
Increase in topline

OHR = consolidated expenses (excluding depreciation) / consolidated gross profit (excluding gain/loss related to treasuries and other bonds) Conso| |dated
0 ) +6.1 profit in the Bank and
55.88% gross profit -
other businesses

‘\54 19% Consolidated Increase in expenses
‘ 52 08% (-211pt) +1.2 related to the head
\' ° PSS office building

* OHR improved as profits grew more than expenses.

FY2019 FY2020 FY2021

We will also seek to satisfy requirements in FY2022

: | by doing the following:
Requirements for Projected ] ] ] ]
special interest > @ (i) Increasing topline profit through enhanced Group

cooperation
2090 oort FY2021/H2 FY2022/H1 (ii) Cutting expenses through comprehensive
S 020 portion 4 3 pillion yen 900 million yen business process reforms based on digital
amounts o FY2022/H? Fv2023/H1 technologies and the consolidation of shared
bortion* projected projected services within the Group.

800 million yen 800 million yen

* Projections based on
Company estimates

10



Responding to the risk of rising interest rates

€ Interest rate risk in the banking book (IRRBB), which indicates the interest rate risk on core capital in the banking
account, remains at a level significantly below the base level (20%). We see no problems in terms of value at risk
regarding the response to needs for long-term fixed-rate lending.

€ We will respond energetically to the rising need for long-term fixed-rate lending while maintaining an appropriate

Trend in materiality test results (upward parallel shift)

spread.

IRRBB (Bank consolidated)

Materiality test
result

ZEVE Equity capital

31.8 billion yen 396.8 billion yen 8.0%=20%

* Materiality test result: /JEVE (economic value of equity, decrease in
economic value in response to interest rate shock included in interest rate risk
on banking account)

(Billion yen)
Foreign Currencies with
AEVE Yen VS. ena o VS. end o g
Sopompe a1 CUTTENCY | v 0o positive AEVE
Upward
paraﬁ;gl shift -21.8 | -3.2 31.8 | +1.9 31.8
Downward }
parallel shift | 242 | +35 | -41.1 | 6.6 242

* Upward parallel shift: Decrease in current value when interest rates rise by 1% on yen accounts

and 2% on foreign currency accounts

* Downward parallel shift: Decrease in current value when interest rates have fallen by 1% on

yen accounts and 2% on foreign currency accounts

® The materiality test result of 8.0% is sufficiently

below the level of 20% required by FSA
supervisory guidelines

10.0% 1

7.5% A

5.0% A

2.5% A

0.0%

93/0 8.0%
7.4% 7.6% =07
6.5% 7N

° 5.7% 500, SO o—®
.\4.7% P

2018/3 end 2018/9 end 2019/3 end 2019/9 end 2020/3 end 2020/9 end 2021/3 end 2021/9 end 2022/3 end

Trend in duration* of yen loans

(Year)

2.00 -

1.75 -

1.50

215 213 212 214

2.06
2.04 201

1.97

1.83

2018/3 end 2018/9 end 2019/3 end 2019/9 end 2020/3 end 2020/9 end 2021/3 end 2021/9 end 2022/3 end

* After accounting for hedging, excluding loans to the Ministry of Finance

11



FY2022 performance and dividend forecasts

€ Net income attributable to owners of the parent is projected to rise 2.1 billion yen year on year to 25.0 billion yen.

€ In light of projected business performance and based on the payout table, annual dividends per share in FY2022
are projected to rise by three yen year on year to 27 yen.

FY2022 performance forecasts FY2022 dividend forecasts

(Reference) Payout table

Annual dividends per share: 27 yen

Net income

attributable to owners

Dividends per share

(ii)

Consolidated

(Billion yen)
—— FY2022
performance performance YoY
forecast forecast change
Ordinary profit 18.5 37.0 10.0
e | ws] (m)
Reference: FY2022 nonconsolidated forecast for Hiroshima Bank gjjjion yen)
i FY 2022 pert =~
performance ormance
forecast forecast Change
Netinterestincome 69.0 -1.7
Other income 17.0 -0.1
Core business gross profit 86.0 -1.9
Expenses (-) 53.5 0.3
Net income from core business 325 -2.2
Ordinary profit 17.5 33.5 10.7
Net income 12.0 23.0 24
Credit costs (-) 4.0 -7.9

of the parent ited | pmre | (e e
33 biion yen 8yen | 3oyen | TR0
30-33 billion yen 15yen | 33 yen 31.2-34.4%
27-30 billion yen 12yen | 30yen 31.2-34.7%
24-27 billion yen | 18 yen 9yen 31.2-35.1%
21-24 billion yen 6 yen 24 yen 31.2-35.7%
18-21 billion yen 3 yen 21 yen 31.2-36.4%
18 billion yen or 0 yen 18 yen | 31.2% or more

less

<Market scenarios applied in performance forecasts>

JPY TIBOR 3M: 0.07%; 10-year JGBs: 0.05%; exchange rate (USD/JPY): 115.0 yen; Nikkei Average: 28,000 yen

12



2. Toward sustained growth (progress on Mid-Term Plan and future outlook)

13



Progress toward management targets of Mid-Term Plan 2020

(Billion yen)

Net income attributable to owners of UL @7 EVENEES ] Gl VST Contributions of Group companies to

th ¢ for corporate and individual customers™ and
€ paren Group company net income™

consolidated performance™

At least
More than

o 16.0 billion yen o
27.0 billion yen 148 o —" 15.9% At least

12.0 . 11.4% P 13.1% 12%
— — L A

FY2020 FY2021 FY2022 FY2023

FY2020 FY2021 FY2022 FY2023 FY2020 FY2021 FY2022 FY2023
(Actual)  (Actual) (Planned) (Planned) (Actual)  (Actual) (Planned) (Planned) (Actual) (Actual) (Planned) (Planned)
*1 Revenues from consulting Total of revenues from corporate solutions, asset *3 Contributions of Group Net income for the Group companies (*2)
businesses for corporate and ~  management, and equity business companies to = P P
individual customers consolidated Net income attributable to owners of parent
*2 Net income for the Group companies = Total of net income for consolidated subsidiaries, performance

excluding the bank, multiplied by investment ratio

Consolidated capital adequacy ratio Consolidated ROE

At least 5%

At least 4.7% -
0
10.6 % 103A) 11.1% 10% 45% /

e
o—e—© — o o ®

FY2020 FY2021 FY2022 FY2023
(Actual) (Actual) (Planned) (Planned)

End of March  End of March  End of March End of March
2021 (Actual) 2022 (Actual) 2023 (Planned) 2024 (Planned)

14



Achieving the goals of Mid-Term Plan 2020

€4 Customer-centric management and providing high-value-added Group solutions at even higher levels will be
essential to realize the vision of a Regional Comprehensive Services Group.

€ In FY2022, we will grow integrated Group solutions while thoroughly implementing concierge business
initiatives and steadily establishing a corporate culture of customer-centric management.

Responsible Customer-centric management Providing Group solutions with high added value

SUITETE T SE5TIEE Firm establishment of an Concierge initiatives

organizational structure and
Capital Partners corporate culture in which Comprehensive support for management
customer-centric initiatives as a whole by sharing information and

are valued through discussions to support
progress toward customer goals

Bank + subsidiaries
Market-centered

()
il
©
S
o
<3
S
o
o
(72)
S
(<})
c
3
o
@
whd
©
S
o
<3
S
o
o

> Drafting and studying measures Comprehensive support for life
> from the customer's perspective planning to enrich the lives of our
Delving into and responding to customers
Lease needs based on the customer's
perspective
IT Solutions ‘
Passion . i

> A desire to make customers' comprehensive strengths of the
dreams come true holding company

Area Design

Individual

External alliances

[T

- CEstainshing a regional comprehensive services group)
&)}




Strategy for corporate customers

- QOutlook for FY2022 -

€ Enhancing and expanding solutions provision to lower mid-tier corporate customer levels through Group cooperation
based on strong relationships built by branches (Bank)
@ For smaller corporate customers, advancing low-cost operations through various means, including migrating
customers to the Business Consulting Center
(Quantitatively and qualitatively improving Group synergies established in FY2021 by improving activity time at

branches)

Sales segment

Lower mid-tier

(Net sales|of
0.2{1 billion yen)

Small corporate,
small business

(Net sales of less than

Goal

Outlook for FY2022

Strengthening relationships
through business potential
evaluations

X

Enhancing and expanding
solutions through Group
cooperation

Building a platform for
accurately identifying customer
needs
Balancing attentive response to funding and

consulting needs and low-cost operations
via the Web and other technologies

» Support for the main businesses of our customers through
cash flow management, management improvements,
business revitalization, etc. based on business potential
evaluations
- Enhancing efforts targeting the equity business, IT

consulting, etc.

» Support for future business development by customers
- Providing HR and labor solutions, etc.

» Support for carbon neutrality initiatives by customers
- Providing support services based on discussion tools, etc.

Quantitative and qualitative improvements in Group
synergies established in FY2021

Improving activity time at branches (Bank)

> Expanding centralized management of credit customers by
the Business Consulting Center and enhancement of
responding to consulting needs April 2022

> Launching service provision on the corporate portal site
(notifications, balance and deposit/withdrawal inquiries)
Planned for June 2022

16



Strategy for corporate customers - Equity Business - Capital Partners x Bank

€ While drawing on Group strengths in evaluating business potential, further enhancing the equity business
through various means, including establishment of new funds in response to amendment of the
Enforcement Regulations to the Banking Act in November 2021

Deploying the equity business Results
Corporate stage etc. ) Investment performance
(Corresponding existing Subject (Performance of investments/fund
Cabital fund) amount)
apital | — e —————————————————————— Ty
Partpners Business Funding support for companies engaged in 600 million yen/
. revitalization management improvements and business . :
(HiCAP) (HICAP1) revitalization 2 billion yen i Investments under
. : consideration
sEcL:l(s::er;i?:n Funding support for companies concerned about 200 million yen/  (As of end of March 2022) :
(HICAP2) business succession 2 billion yen Approx. '
o Funding support for companies launched less 600 million yen/ :1.4 billion yen
artups than 10 years ago and startups in their middle o :
(HICAP3) stages and beyond 1 billion yen . .

Equity business profits:
900 million yen

Future outlook

Enhancing equity and other funding of community vitalization and growth businesses, in
response to deregulation, and enhancement of support for growth of the community and
customer businesses

Community This new fund has been established because the Bank can now take a

vitalization/growth Funding support for companies that majority (more than 50%) investment based on the amendment of the

businesses contribute to community vitalization (fund Banking Act in November 2021 (expansion of the percentage of voting
(HICAP4) amount: 2 billion yen) rights that may be held in company operating businesses to contribute

to community vitalization [from 40% to 100%]). 1 7




Strategy for corporate customers - Nonfinancial field (i) -

Human Resources X Bank

€ Corporate needs related to human beings are expected to continue growing. We offer one-stop solutions to a
wide range of issues related to human resources and labor, primarily through Hirogin Human Resources

(established April 2021).

Human resource and labor solutions

Human-resource

placement
business

Human
resources

Training
business

Consulting
business

HR (worker)

dispatch
business

» Core human resources

» External human resources capable of
contributing immediately

» Implementing various types of training
(from new employees to executives)

» Support for internal training programs

» Consulting concerning human
resources and labor

* Developing HR systems

)

Results

Consultations

(Bank-related) 679 (+275 year on year)

92 (+19 year on year)

Contracts concluded
Number of training
sessions held

57 (+47 held last year)

1,482 (+881 held last year)

Participants
Consultations
(Bank-related)
Contracts concluded

Consulting contracts

188 (none last year)

49 (none last year)

31 (none last year)

concluded

Note: Results for last year are results for the Bank and other companies

Future outlook

Business launched in April 2022

Through an absorption-type merger with Mighty
Net Plus Co., Ltd., dispatching workers mainly for
administrative positions (e.g., sales, accounting,
general affairs and other office work requiring PC
skills)

welfare services

Enhancing responses to issues and needs related to human beings through launch of the
temporary staffing business and expansion of HR solutions, such as welfare services management

New: Planned for September 2022

Providing

Services for businesses that add funding support
using the Group's functions to general welfare
services

employee
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Strategy for corporate customers - Nonfinancial field (ii) -

IT Solutions X Bank

€ In response to wide-ranging corporate needs related to IT and digital transformation (DX), we are deploying
IT solutions, primarily through Hirogin IT Solutions, which became a subsidiary in January 2021.

IT
Solutions

Delivering IT solutions to improve productivity
and business efficiency

Productivity
improvements,
business efficiency
improvements

» Adopting attendance management systems
» Adopting robotic process automation (RPA)

* Delivering solutions utilizing alliances with

IT/DX support other vendors, etc.

Support for
adoption of e-
medical records

 Support for adoption of e-medical records

» Sales of pathological diagnosis support
systems

Results

Consultations (Bank-related) and number of contracts

concluded / conclusion rate

Cooperation performance is growing in terms of

. . . (Contracts)
both quantity and quality (contract conclusion rate) Contract
as IT literacy improves and case studies are . °°"/°'“5i°" rate
shared. 21.6%
304 ®
274 3onsultat|ons
245
8.1% . 15.5%
173 6.6%
Contracts
.18 47 53 con/cluded
14
. — . || . - : - 1
2020/H1 2020/H2 2021/H1 2021/H2

Future outlook

Enhancing response to corporate IT and DX needs while further strengthening

cooperation among Group companies

Cooperation in preparing in-house rules,
including responding to the Act
Concerning Preservation of National Tax
Records in Electronic Form

Hirogin

Human
Resources

Approaching lease customers about
cooperation (e.g., proposing IT solutions
to customers on expiration of their lease
agreements)

Hirogin Lease
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Strategy for corporate customers - Supporting customers in preparation for the post-COVID era (i) -

€ Fully leveraging Group company solutions to provide strong support for the main businesses of our
customers, including cashflow support for local firms, in preparation for the post-COVID era

Support for SMEs for the post-COVID era

® Providing support hand in hand with customers to
identify solutions to their challenges based on business
potential evaluations on a Groupwide basis

Securing cash
flow

Business
succession,
management
improvements

Securing sales
channels and
sales figures

Securing human
resources

Business
efficiency
improvements

Securing funding for business stabilization
Securing funding for capital investment, etc.

Planning for business succession and management
improvements

M&As, etc.

Business expansion

Business restructuring including ventures into new
fields and different business sectors

Expanding online services (e.g., use of e-commerce
sites)

Developing environments for remote working

Developing systems to accommodate diverse work
styles and a diverse work force

Productivity improvements, adoption of IT in
production control

Adopting IT in HR and labor management, etc.

Results

Business lending (average balance, billion yen)

® Lending in the four local prefectures is increasing annually
due to attentive support for cash flows at local firms.

3,757.5 3,902.1 3,886.0

1,066.5

Urban areas, etc.
55.4 billion yen ‘Y
(-4.9% annually)

Four local prefectures
+28.6 billion yen
(+1.0% annually)

(Including ship-related)
+8.3 billion yen
(+1.3% annually)

FY2019 FY2020 FY2021

Trends in M&A and business-succession contracts concluded (contracts)

® Numbers of contracts concluded are trending up thanks to
the response to needs related to business expansion and
business succession.

68 —» T2 — 77

Ed 3 s EEDEE

FY2019 FY2020 FY2021 2 0




Strategy for corporate customers - Supporting customers in preparation for the post-COVID era (i) -

€ Using the Bank’s specialized lines to support effective use of subsidies related to business restructuring
and management improvements

Business restructuring

® Providing support for applying for business restructuring
subsidies related to ventures into new fields or different

sectors

Ranked ninth

Subsidies awarded for business restructurir®

among financial

institutions nationwide
on number of fourth

subsidies awarded

182

* Cumulative total for first through J

fourth subsidies

Case study: Supporting a previously rejected business as it takes on the trial of re-application

We provide continual follow-up support, including planning reviews, for
those seeking to take on the trial of re-application.

Details of business restructuring

Overview of subject business
Industry Accommodations
Net sales 340 million yen
Employees 37
Main bank Hiroshima Bank
(Share of lending) (51%)
Subsidized
business 52 million yen
expenses

* The customer was continually rejected for subsidies

despite applying for a shift to restaurant dining,
intended to adapt to inbound tourism demand and
improve food service efficiency.

In cooperation with specialized consultants, the Bank
provided support including interviews with local firms
and marketing efforts. This resulted in a subsidy
grant in response to an application that incorporated
plans for multi-night stays for workcation guests and
plans to improve the dining hall for refreshments for
these guests. (Subsidy: 31 million yen)

Management improvements

® The Bank formed the Management Improvement Support Team to
provide support for customer management improvements and
revival after the business environment worsened due to COVID-19
(September 2020).

B We identified 476 customer firms impacted significantly by
CQOVID-19.

- In cooperation with branches, a support team (of 12 persons in total) takes
various actions, including visiting prospective customer firms, and decides
on details of support for individual firms.

- Support is provided hand in hand with our customers based on
cooperation not just with the Bank's central front office sections and Group
companies, but outside agencies such as revitalization support

associations.

Corresponding solutions (examples)

» Support for formulating medium-term plans toward
improving profits

» Support for business restructuring

 Support for more advanced use of IT in attendance
management, settlement of expenses, etc.

» Support for considering the spinoff of business sections
into separate companies

Future outlook

Enhancing support based on maximum leveraging of the Group's solutions, to stabilize customers
including local SMEs in particular and enable their sustained growth in the post-COVID era 21



Strategy for individual customers - strategic review of the asset management business -

€ Implementing a strategic review of the asset management business to realize customer-centric operations

based on a market-centered approach

€ For medium- and long-term goals, proposing asset management to customers and providing hand in hand
support to strengthen stock revenues through the accumulation of non-deposit balances (trust fees, etc.)

Deployment in FY2022 (strategic review)

Group asset management revenues

Review of the customer management structure

|deal vision * To enhance solutions suited to customer needs, shifting
from area management to segment management
Customer-centric corresponding to the customers' investment assets

operations based
on a market-
centered
approach

+

Anticipated future
environmental changes

E Taking on goal-based asset management sales

» Further accelerating the shift toward customer-centric
operations through the continuing process of sharing goals
from life planning through continual review

Clarifying roles between the Bank and Hirogin
Securities

Further enhancing referrals to Hirogin Securities as the Bank
focuses on broadening its base

v

Lower Increasing stock revenue share of Group asset
commissions on management revenues in the future
investment

—The Bank will seek to increase its share of stock
revenues from the current level of approximately 20% to
approximately 40% over the medium to long term.

trusts over the
medium to long
term

® While upfront revenues (e.g., commissions) will
decrease temporarily due to structural changes and
other results of the strategic review, we will seek to
increase both upfront and stock revenues over the
medium to long term.

11.7

(Billion yen)
11.2

Increasing both upfront
and stock revenues
over the medium to

\ 9.3 long term
/V

Stock Il_m/ m/_

FY2021 FY2022 planned

Upfront

Reference: Stock revenues as a share of Bank asset
management revenues

(Billion yen)
FY2019 | FY2020 | FY2021 YoY
change
Asset management revenues
(Hiroshima Bank) 6.0 5.5 541 -01
(Including stock revenues) 1.3 1.1 1.1 0
Reference: Share of stock 21.7%| 20.0%| 20.4%| 0.4%
N 4

Targeting an increase to approximately 40% over the medium to long term
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Strategy for individual customers - strategic review of the asset management business -

€ Striving to develop consulting businesses based on comprehensive support provided in our role as
concierges, for the life plans of our customers and asset management for entire households

Review of the customer Fully deploying the concierge functions and their advantages
management structure by shifting from traditional area management to segment
(since April 2022) management corresponding to customers’ investment assets

[Segment management (illustration)]

Flexible response corresponding to factors such as market characteristics and branch conditions

Customers under face-to-face management

g ' Core human resources (100 customers) (Leveraging thD
“1‘! -E i (Estimated number subject to management) Mid-level human resources (150 customers) ’1 Group'lf
£ Q. Wealthy E % strengths
8 QE, ' New hires (250 customers) Ne?['; % %\ 8 ) )
- ) | wealthy 2
(}] - .
= S Qﬁ%?rt]g & & & & LJ L—‘ + Deploying life design services and + In particular,
= g stage a2 2 2 A T : = utions based sharing information to achieve future cooperating
) roposing consulting solutions base goals . . .
g 8 BUIldIng the foundatiolns for asset on ||fe deSIgn services fOI’ the near- . Providing appropnate adv|ce on t0p|cs Wlth leogln
"E gg\lllﬁ’]lgg ttPJgtL;g:nzollg\t/'ngrZLrinig;S wealthy in addition to bUIldlng the such as real estate to meet customer SeCU rItIeS In
% insurance plans foundations for asset building needs all steps
&
STEP2 STEP3 \- J
. | Sustomers | 1" Specialized channels (personal loan centers, insurance plazas, etc.), digital (online securities etc.), |
R B telephone and other services _________________________________ |




Strategy for individual customers - strategic review of the asset management business B3 -

€ Further advancing customer-centric operations and providing hand in hand support through goal-based
asset management sales based on a continuous process of sharing goals from life planning through
continual review

[Goal-based asset management sales (illustration)]

Hlustration

Process

Customer

1N

[ Life planning ]

[ Goal sharing |

Staff
(Bank)

Shifting certain core assets
| toward medium-/long-term
‘ iversified investmen

h 4

Commencement of
asset management
(bundled products)

Hand in hand support through continual review until reaching th.

Year 2 Year 3 —

Year 1

Goals

Timing of retirement

age

Funding for

education

Purchase of

Based on needs identified through interviews, proposing solutions involving cooperation among the home/second home

head office and Group companies (particularly Hirogin Securities) International travel

Distribution of

Information gathering Asset management proposals

@ Information
gathering based
on life design
services

[Information to collect]
» Total assets
(including real
estate)
* Family structure
» Goals (for self and
family), etc.

® Setting goals and
proposing
bundled products
to achieve goals
Returns needed to
achieve goals
X

Risk tolerance

.

Proposing a course
with optimal risk

- J

inheritance, etc.

A A A A A A A A A A A A a
Continual review

Continual review

® Conducted periodically (bimonthly, ® Proposing financial and nonfinancial
quarterly) in accordance with balance of services suited to new goals and needs

investment assets, etc. . N
» Referral to Hirogin Securities to address
asset management risks
» Asking about home remodeling needs
and proposing loans
» Asking about children's inheritance needs
and proposing trusts
» Proposing life partner services for issues
in everyday life

® Reporting on progress toward each
goal (Also ascertaining information on
customers referred to Hirogin Securities
where possible)

® Updating information

® Proposing rebalancing as needed to
achieve goals L

Enabling a wide range of revenues
resulting from hand in hand support J

Standard of living in old

children's/grandchildren's
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Strategy for individual customers - Strategic review of the asset management business B -

Securities X Bank

€ Growing the customer base Groupwide and intensifying transactions by clarifying the roles of Bank and Hirogin
Securities

» The Bank strives to grow the business base and secure a solid deposit base by proposing asset management based on the assumption of long-term holdings, such
as savings trusts. It refers asset management customers to Hirogin Securities while serving the senior business (asset management from a goal-based approach).

> Hirogin Securities proposes advanced, expert portfolio management, mainly to customers in the asset management life stage (investment and asset management
from a goal-based approach).

[lllustration of cooperation between the Bank and Hirogin Securities]

Age

High

Investment assets

Low

Main
products,
services

Ages 29 and
younger

The Bank proposes inheritance and trust consulting
3 to senior customers referred from Hirogin Securities.

Response

Enhancing referral

Lifelong
advising as a
concierge

R Hirogin Securities enhances support for customers in the
%€ asset management phase referred from the Bank through
advanced investment proposals.

Enhancing referral

The Bank grows the business base (secures a solid deposit

Response .
1 base) by proposing asset management based on the

assumption of long-term holdings, such as savings trusts,
and continual review.

Ages 80 and older

Bank head office
support staff

Hirogin Securities staff

Wellness managers
Core human resources

Mid-level human

) resources
New hires

Savings trusts, iDeCo, level premium insurance Financial instruments brokering, investment trusts,
plans insurance, fund bundles (planned)

Consumer loans, home loans, cashless services

Inheritance trust, inheritance

management

Apartment loans (real estate needs), nonfinancial services
(life partner services, etc.)

Operator/Roles

Seniors business
(inheritance, trust)

Enhancements
achieved through
advanced asset
management

Growing the business
base while securing a
solid deposit base
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Strategy for individual customers - Addressing inheritance needs -

€ As the market ages, in response to growing inheritance needs, the Bank itself will offer trust services and
enhance related services, proposing optimal solutions from estate planning through support for inheritance

procedures

* Seniors as a percentage of Hiroshima Prefecture population (those aged 65 or older based on 2020 national census): 29.4% (national

average 28.6%)

All five of the Chugoku region prefectures have rates above the national average.

Addressing inheritance needs

® The Bank itself has long been involved in the trust
business and is positioned to handle main trust

businesses.

® The Bank began offering inheritance trusts and

inheritance management services in 2018 to enhance its

responses to inheritance needs.

Inheritance Other trust

Inheritance proxy trust
(since 2014)

Land trust (since 1993)

Private trust

management services
(since 2016)

Public trust (since 1993)

Inheritance trust
(since 2018)

Specific gift trust (since
1993)

Inheritance

management services
(since 2018)

Asset management trust
(responding to cognitive
illnesses) (since 2020)

Inheritance/trust-related income

Revenue related to the inheritance and trust businesses
is increasing annually amid growing needs for
inheritance trusts and inheritance management services.
Plans to exceed 1 billion yen in FY2022

Inheritance-related business

. contracts (contracts)

1,529
1,402 1335 1,478

Trust-related
revenues

v (including
inheritance-
related revenues)

/ (million yen)

-
-
-
-

FY2018 FY2019 FY2020 FY2021 FY2022
Planned
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Digital strategy/IT strategy

€ Enhancing cashless services and structures based on the cloud and other technologies to
realize the visions of the digital and IT strategies

* Creating new digital businesses
Digital strategy «Cashless services

OD - Strengthening the functions of apps Data utilization

and other Web channels

New business development base
on digital technologies

Product and service reforms Implementing rapid service development and
through the adoption of digital efficiency improvements while drawing on digital

technologies technologies to improve business domains

2
* Enhancing Group IT planning and
IT strategy development functions and bringing
Responding to customer systems development in house System
needsﬁievelo?)ing systems to * Proactive use of cloud technologies I B development
contribute to Group growth « Adopting agile and other new
strategies development methods

roupwide approach to syste » Systematic hiring and development of

< Establishing an integrated > * Enhancing system administration
G m
risk management IT/digital human resources

27



Digital strategy/IT strategy - Cashless payments business -

€ Strengthening structures and implementing business integration in stages to grow the cashless payments
business

* Increasing active accounts (expanding points of contact with customers
Business development through the Web and alliances with other firms)
» Growing fee-based businesses through payment service sales expansion

.. Growing payment Growing card-related
Individual commissions revenues

- Corporate
Insurance S Bank payment services » Corporate cards (issuer)
« Funds transfers (including fees * Partner shops (Acquirers)
distributed among banks) Achieving further enhancements

Increasing * Account transfers of corporate solutions through
active accounts * Credit and debit cards cashless'and.DX proposals

* QR code payments

<Enhancing alliances with other

- 'gzseer; » Loans Oct:hecll'_ pav:jnent services companies>
redit cards } Account ® Creating new points of contact with

* QR code payments| Py nsfers customers through cooperation with
other companies' payment services,
etc.

(Structural enhancement) (Consolidating shared/redundant operations among subsidiaries)

v v

New Payment Services Division established Merger of Hirogin Guarantee Co., Ltd.

at the Bank (october 2021) with Hirogin Card Service Co., Ltd. (planned for April 2023)
New division established to oversee the Efficiency improvements through consolidation of shared/redundant
payments business as a whole by integrating operations related to loan review etc.
planning, promotion, and other management = Expected to contribute to business enhancement and

functions related to the payments business, expansion through provision of new services including those
previously divided across multiple sections in the cashless payments and guarantee fields in the future

[
———



Digital strategy/IT strategy

- DX initiatives [B¥ -

€ Implementing rapid service development and efficiency improvements while drawing on digital
technologies to improve business domains

Domain

»New business
creation based on
digital technologies

Digital innovation

Specific initiatives

4 Business succession )
support @
* Business succession and M&A

support through a portal site E‘

»Business reforms
based on digital
technologies
(creation and

provision of new
customer value)

Digitalization
(aggressive deployment
of digital technologies)

N -

BCLiry B [

Cross Order, Hirogin Bill

* See next page for more information.

] Online subsidy
< Al investment ) < diagnostics ) etc

»Adopting IT in
existing operations
(cost savings, efficiency
improvements)

Digitization

(defensive use of digital
technologies)

Al voice bot

* See next page for more information.

@ales support terminals> < RPA )

< Branch computer > ( eKYC )
system etc.

Rapid
responses
based on
advanced data
analysis
(e.g., Al)

|0 &

29



Digital strategy/IT strategy - Service introduction case studies Bl -

€ Introducing services to boost value in customer services and support DX initiatives based on
various approaches, including deployment of the latest technologies and alliances with

outside firms

Cross Order, Hirogin Bill: DX support services for
order receipt/placement and billing management

® Providing DX support services to meet SME needs in order

receipt/placement and billing management through an alliance
with an outside firm

Cross Order Hirogin Bill

Businesses Billing Payment receipt
(mainly wholesalers and . management,
manufacturers) recelpt A management checking off

Businesses' : l Receipt of Payment Pavment
customers placemen shipment anagemen y

Supporting order receipt/placement operations for wholesalers and
restaurants/bars

JLX IFT="F = Cross Order

P Service launched in October 2021. Enables customers of businesses (e.g.,
restaurants/bars) to make simple order placement using LINE, which most
customers already use on a regular basis.

» Enables recommendation of products to customers who place orders using
LINE.

Supporting efficiency improvements, sales expansion, etc. in contactless
transactions

05&/\. B”I Hirogin Bill

» Service launched in April 2021. Handles on behalf of the customers the series
of billing operations from credit review for accounts receivables customers,
issuing and sending bills, and management of receipt of payment.

» Planned to be compatible with the invoice system to be adopted in October
2023

Al voice bot using Al to automate telephone
services

® A telephone service automation service that draws on Al to
achieve smooth voice services, interactive and differing from
traditional voice guidance systems, was introduced in
February 2022.

® As the first step, this system was adopted for telephone
services for card cancellation at the Bank's credit card center.

Thank you for calling. This is Hiroshima Bank.
Your call will be handled by an Al voice
lHllustration of use\&= ricognition system and the buttons on your
phone.

Are you calling to ?
Answer “Yes” or “No.”
B  Encourages the caller to speak by
@ focusing on only two options at first Yes.

Next, | will ask you a number of questions.
== First, what is your name?

()

Thank you, Taro Hirogin. }

What can | help you with? Please briefly
describe the purpose of your call.
I

@ The caller can answer freely.
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Digital strategy/IT strategy - Promoting use of cloud technologies [EJ -

€ Making progress on use of cloud technologies and creation of human resources skilled in new
technologies, aiming for a Groupwide structure for internal development and provision of computer
systems to help meet customer needs and advance the Company's growth strategies based on advancing
digital technologies

R dina to cloud Establishment of the C-BIZ Lab, a new line
esponding fo cloud use specializing in promoting cloud use (April 2022)
® Developing a structure for proactive cloud use and ® The C-BIZ Lab, a new line specializing in cloud
adoption of rapid, flexible development methods solutions, was established within the Bank's IT
Management Division to implement cloud
development and the development of cloud-
experienced human resources.

f . C-BIZ Lab
» Establishing rules and security checks for cloud use Striving to be a group of professionals
> SaaS system evaluation: 109 times implementing businesses related to various “C's”

centered on the “Cloud” and including
“Creativity,” “Customer relations,” and
“Cooperation.”

» Developing a propriety system infrastructure on AWS
» Infrastructure operations brought in house using AWS: 11

technologies

Bringing app development in house

Use of agile advanced development
tools

-aining human resources specialized in clo
technologies

» Adopting a cloud-based rapid app development tool and Deployment of customer services using cloud

using agile development to develop apps in house technologies through app development and other means
» System development projects brought in house using rapid (to be studied in the future)

app development tools: 10 31




Regional vitalization and local revitalization

Area Design X Capital Partners X Bank

€ With a view to delivering fundamental solutions to issues with regional communities and industrial
structures, we will step up initiatives we have been implementing for some time. In cooperation with local
public bodies and business operators, we will ensure that the Group plays a central role in pushing forward

with new businesses tied to local revitalization.

Strengthening community attractions

ReVitaliZing local tourism facilities <area Design X Capital Partners>

® Citrus Park project in Setodacho,
Onomichi City

Area Design is participating in a project intended to create
interconnections and revitalize the community. Capital Partners is
investing in Setomosu, the project operator.

Revitalization as a ParkJ [ Tourism project } ‘ Agricultural project }

(Making the facility more . . .
attractive to visitors) (Glampmg fac"'tY) (Lemon growmg)

Community promotion <Area Design>

® Miyoshi City Promotion Project

A contract has been awarded by the city of Miyoshi for a project to
create new community attractions, including citizen conferences, high-
school student workshops, and strategic study meetings for related

organizations.
[ Media strategy J

Developing cycles to
make the city more

( Connecting city
r
attractive

esidents through brand
building

Infrastructure development/Vitalization

® Hiroshima International Airport Co., Ltd.
<Capital Partners>

® |n addition to the Group (Capital Partners) and leading local
businesses, investors in this privatization project for
Hiroshima Airport (subcontracting operation to a private-
sector firm) include real estate firms, trading companies,
and other firms from Tokyo with strong management
expertise.

i @ Plans call for expanding international flights. As the air

gateway to Hiroshima, the airport will capture inbound

tourist demand and contribute to community vitalization.

OAttracting a Hilton Hotel <Area Design>

e This project in partnership with Setouchi DMO seeks to
create new value for the region through multiple avenues,
including community development, human resource
development, and employment development, including
efforts to enable use as a conference facility and create
jobs.

e Area Design invested in the hotel operator.

® Deploying the regional trading company
business <Area Design>

e In partnership with Chugoku Shimbun and the Hiroshima
Electric Railway, this regional trading company project is
seeking to build structures that will attract people from
inside and outside the region to the city of Hiroshima and
encourage excursions and consumption (for example, a
rest house operating in the Hiroshima Peace Memorial

Park).
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Securities strategy (i)

€ As the portfolio steadily grows, deploying portfolio management based on medium- to long-
term perspectives to enhance net interest income and improve valuation gains/losses.

Securities strategy in FY2021

* Enhancing net interest income
and improving valuation
gains/losses through flexible
response to changes in monetary

policy

Investing in equities with a focus
on areas such as high-yield
stocks and based on medium- to
long-term perspectives

Enhancing net interest income
through increasing investment in :
investment trusts and other _enha?CIngtI_ESG
instruments that provide stable iInvestment in
and continuous net interest stages

income

* Increasing
performance over
the medium to
long term by

» Continuing pursuit of multi-
asset investment using
specified money trusts

Cross-
sharehol
dings

* Reducing cross-shareholdings through dialogue with
issuers

Performance
15973 o
’ - orporate bonds,
inveZtment trusts,
efc.
1,262.7 461.7 +32.7 billion yen
1,129.5 Stock:
429.0 58.3 -5.9 bicl)l?:)nsyen
410.1 330.5 Foreign securities
64.2 +77.6 billion yen
0 252.9 227.7
194.8 Municipal bonds

+70.1 billion yen

MIGCERIGES

+160.1 billion yen

FY2019 FY2020 FY2021

+ 30 billion yen in investment in specified money trusts

Balance of cross-shareholdings
(ending balance in book value, billion yen) Reduction

(vs. end of March 2021)

-7.1 billion yen/
21 issues

Note: Excluding imputed shareholdings

The current value of cross-
shareholdings of approximately
77 billion yen corresponds to

13% of consolidated net
assets.

52.0

49.8

Note: Includes partial reductions.

Unlisted shares
+0.1 billion yen

47.7

45.3

38.3
Publicly traded
shares -7 billion yen

End of March 2020 End of March 2021 End of March 2022 33



Securities strategy (ii)

Portfolio directions

(Billion yen)

Securities
balance
(average)

(Including
yen bonds)

(Including
foreign
bonds)

(Including
stocks)

(Including
others)

Note: Based on internal management calculations; balances are based on book values; excluding specified money trusts

FY2021
results

1,597.3

1,028.8

311.3

137.4

119.8

Balance
illustration

ol

ol
ol

)
)
)
)

Future investments policies

Building a portfolio that generates stable returns on funds
while maintaining a medium- to long-term perspective

Gradually growing the portfolio while diversifying risks in
accordance with financial conditions and risk tolerance

Striving to increase assets and yields, centered on foreign
bonds and stock-related assets

In accordance with the outlook on monetary policy, investing
with an awareness of the need for balance among yield,
duration, credit rating, and liquidity

Investing at levels capable of generating stable income from a
medium- to long-term perspective while building gradually a
bond ladder portfolio

Building balances in stages as interest rates rise

Investments in growth areas to secure stable dividends and
unrealized gains from rising stock prices

Drawing on outsourced asset management in funds and other
investments with high levels of asset management skills (e.qg.,
multi-asset investments)

Enhancing autonomous investment capabilities through
specified money trusts

Expanding ESG investment in stages

w
NN



Structural reforms

€ Striving to establish stable management foundations to support growth strategies through
various Groupwide reforms

State of efforts to review branch functions and reduce costs

Branch
reforms

Business
reforms,
cost
improve-
ments

B Review of branch functions suited
to environmental changes

- Efficient branch management through clarification
of the roles of general and consumer-focused
branches in light of market changes

- Reducing branch numbers in various ways,
including the branch-within-a-branch approach

- Reducing numbers of ATMs

B Comprehensive business reforms

within each Group company
- Steady cost savings achieved in various ways,
including lowering rents on branches and ATMs
and reviewing outsourcing agreements and office
building management operations
- Adopting digital technologies in internal Group
operations

« Adopting digital contracts for business
finance (eliminating the need for stamp
tax, seals)

e-Contract
services

* Al machine translation of foreign
contracts and market reports
(compatible with 23 languages)

Al translation
services

Investment
« Checking customer investment goals

and proposing optimal funds

robo-
advisors

)

Recent performance
(including plans)

Medium-term targets

Branches
Reduced by 14 branches ™

70% progress

Branches
Reduced by
approximately 20
branches (10%)

ATMs }

Reduced by approximately
140 ATMs ™

82% progress

ATMs
Reduced by approximately
170 ATMs (20%)

(vs. FY2019)

Reference: Number of branches by role (as of April 2022)

Total:

(excluding special remote offices and branches within branches)
Full-service banking branches:
Consumer-focused branches:

Deposit / foreign exchange focused branches:

103
25
23

151

Cost savings achieved
through structural
reforms

Approx. 1 billion yen
Improvement in service

Approx. 300 million yen

Total
approx. 1.3 billion yen

revenues/expenditures }

Expected to achieve
Mid-Term Plan targets

Effect of structural
reforms on
revenues/expenditures
Approx. 1.2 billion yen
(vs. FY2019)

*1 Projected for FY2022, vs. FY2019
*2 Projected for FY2023, vs. FY2019
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Toward sustained growth - Further demonstrating Group synergies -

€4 Cooperation between the Bank and nonbanking subsidiaries has begun to generate results through progress on
strengthening Group cooperation. This approach includes the migration to a holding company structure.

€ Future plans call for solidifying the holding company structure through cooperation among nonbanking
subsidiaries and further progress in business efficiency improvements and consolidation led by the holding
company.

Business efficiency improvements and

Enhancing solutions functions consolidation within the Group

® Cooperation between the Bank and nonbanking ® Drawing on Group functions and digital technologies to
subsidiaries is generating results to provide solutions to build a more muscular revenue structure in the form of
customers business efficiency improvements and cost savings

® In FY2022, we will enhance solutions functions still (
further through employee quality improvements and > Consolidating middle- and back-office

enhanced cooperation among nonbanking subsidiaries. operations distributed among individual

— : companies, with the holding company
Maximizing Group synergies .
playing a central role
il » Adopting digital technologies in internal
Improving the quality of each company and employee Group operations
e — Consolidating shared services and
Generating collaboration without going through the Bank \_ minimizing cash outflows from the Group y
Building a structure whereby each Group Enhancing business cooperation within the
company can provide one-stop solutions to Group through progress in various areas,
meet customer needs including consolidation of shared services
(i.e., practicing customer-centric management) among the Group companies
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3. Sustainability initiatives
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Sustainability initiatives

€ Based on the Basic Policy on Sustainability (established in November 2021), advancing

initiatives toward solutions to the social and environmental challenges facing not just the
Group, but local communities and customers

Solutions to social and — .
Basic Po|icy on environmental challenges and Riall'zmg' Strengt_hem.n_g Group
Sustainabilit enhanced suitability in local viriuous sustainability and
ustainabpility communities and the natural Cve'sé/ corporate value

environment

*Decarbonization by the Group itself
- Setting CO2 emissions reductions targets and
sustainable finance targets

-Support for decarbonization by counterparties

Carbon neutral initiatives and customers |
- Enhancing support menu for forward-looking
initiatives
- Support for community renewable energy purchases

To be studied in the future

Sustainability
priorities

. Promotir_lg diver'.se_ human resources
Diversity and inclusion - \I:’vgonr?eor’:lng specialized human resources and
initiatives *Work - life integration
- Workstyle reforms, a culture of taking on challenges
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Carbon neutral initiatives (i) - Environmental awareness -

€ We see a need for proactive support for community decarbonization. Given its nature as a highly
manufacturing-oriented region, the four local prefectures, including Hiroshima Prefecture, may be
especially impacted among localities in Japan by the impacts of climate change and migration to a carbon-
zero society.

CO2 emissions per capita Numbers of employees and business sites in

manufacturing
® In light of their nature as a highly manufacturing-oriented ® In consideration of the numbers of employees and business
region, Hiroshima Prefecture and the rest of the four local sites in manufacturing in Hiroshima Prefecture, the impact
prefectures (Okayama Prefecture, Yamaguchi Prefecture, and of climate change on the community is expected to be
Ehime Prefecture) have high CO2 emissions per capita. significant.
<Prefectures ranked by CO2 emissions per capita> <Numbers of manufacturing employees and business sites in

Hiroshima Prefecture>

Transportation
Transportatlon machinery

%
Food
11.4%

Emissions/population (t-CO2/person)

Emissions Population
(thousand t-CO2) (thousand persons)

M

Oita Prefecture 23 26,014 1,135
. f manufacturing i
2  Yamaguchi Prefecture 22 29,596 1,358 Numbler R Number of manufacturing
Okayama Prefecture 22 40,904 1,890 em%?e);:stsmlg (2'802%)"“3 busm:;s;es:::rse|?2gérg)sh|ma duction
Approx. 220,000 in total A 4600 in total ;
Food pprox chinery
e D] 45507 2001
5 Wakayama Prefecture 16 14,562 4.8% Plastics
6 Ibaraki Prefecture 14 39,358 2,860 Metal PrOd:_Ctlon s Metal 5.1%
roducts i machinery teel roducts
7 Ehime Prefecture 13 16,785 1,339 P 6.4%6 PIGaif,I/SS 10.2% 2.9% p1 3.4%
8 Mie Prefecture 12 21,976 1,781 -
9 Chiba Prefecture 1 67,352 6,259 Source: Hiroshima Prefecture, Industrial Statistical Survey 2020
10 Aomori Prefecture 10 12,877 1,246
National average 8 1,026,622 126,167
Source: Estimated by the Company based on Statistics Bureau, Ministry of Internal Affairs and
Communications, “Statistical Handbook of Japan 2021” and Ministry of the
Environment, “Estimated CO, Emissions by Sector” 39



Carbon neutral initiatives (ii) - Environmental awareness -

€ Proactively supporting decarbonization in the community by setting CO2 emissions
reduction targets and Group targets for sustainable finance

CO2 emissions reduction initiatives

/COZ emissions reduction targets

e Carbon neutral in Scopes 1 and
2 by FY2030

e Carbon neutral in Scopes 1, 2,
and 3 by FY2050

S

N

/

® Group CO2 emissions (Scopes 1 and 2) reduction
performance (FY2020)

— Down 22% vs. FY2013

Sustainable finance initiatives

/ Sustainable finance

implementation target
(Cumulative total for FY2021-2030)

2 trillion yen

Environmental finance
implementation target
included in the above

1 trillion yen

Reference: The thinking behind Scope 1, Scope 2, and Scope 3 emissions
Type Scope of calculation Specific scope of calculation
m Company direct Direct emissions by the business itself (e.g., fuel
emissions consumption)
m Company indirect Indirect emissions from use of electricity
emissions supplied by other companies
Indirect emissions Other emissions related to the business's
m outside the Company activities

(Cumulative total for FY2021-2030)

\

/

® The Group's sustainable finance implementation
performance:
— 122.0 billion yen in FY2021 (including 85.0 billion yen
related to the environment)

<Investment and finance subject to sustainable finance>

(1) Investment and finance conforming to international principles and
government guidelines (e.g., green loans/bonds, sustainable
loans/bonds)

(2) Finance related to renewable energy businesses

(3) Investment and finance related to social areas (e.g., SDGs; health,
welfare, and education facilities; entrepreneurial funding; business
succession; business continuity planning)

(4) Social facilities in general (e.g., public infrastructure)
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Carbon neutral initiatives (III) - Support for carbon neutral initiatives in the community and among counterparties -

€ Enhancing and promoting efforts to support carbon neutral initiatives in the community and among
counterparties by expanding the service menu to meet needs and the state of various initiatives

Understanding the need Step 1 Ascertaining current conditions m Policy formulation m Practice

2 - SDG initiatives support Sustainabilit :

S Dialogue tools ) PP t ad y ti Sustainable loans

£ (March 2022 -) service management adoption (December 2021 -)

t (January 2020 -) support service

=3 ® Supporting ® Checking on the state of initiatives toward (January 2022 -) ® Supporting sustainability initiatives
7] understanding O_f the SDGs, sorting out where responses ® Through a series of conversations funding

i the need for action are needed, and providing feedback g S

5 and initiatives sheets identification of materiality topics to Sustainability-linked loans

g throggh information ® Supporting the formulation of statements serve as the bases of corporate Interest rates reduced when specified ESG
ol provision and on the SDGs and support for external PR sustainability management and SDGs targets are met

c dlallogue . ® Supporting the formulation of Green loans

2 Discussion tool Statements sustainability management policies For capital investments related to green
o Feedback sheets on the SDG projects identified in international principles,
O — e T . . etc.

g Ty ————— e Sustainability ) . ]

£ e b R PP management policies Sustainability-linked
=2 AT | ———— S =3 derivatives (April 2022 -)
s Carbon neutral I = 8= S '

e proposals IN=3 == [= e ® Supporting sustainability

[T == i == P=E initiatives based on a foreign

&) ' e . exchange risk hedging

2 “ =i SHRe == approach

13 13

3. LERGTIroOTEN
. A | —_3 | |
£ Consulting to support carbon neutral initiatives (December 2021 -) —— e e oo ane
..g Three-part structure ® Thorough support, from identifying current conditions through practice, to enhance carbon including solutions in nonfinancial
= 1. Why do SMEs need to be neutral initiatives areas
carbon neutral? P
5 Support for ascertaining each company's Proposing measures to reduce each ﬁ#;ﬁgzl fg;ge:gr%f:nt‘i;?;gh rtc))(:[ghes
2 2. What should SMEs do? greenhouse gas emissions company's own greenhouse gas emissions S — pp :
g ‘ L.m raising (sus aln.a e loans etc.) ‘
3 How can the Hiroshima Planning through implementation support for measurement through reduction of greenhouse ‘ Adopting IOW‘Carbc,’Q:S?#épmem etc. through
Bank help? BT gas emissions throughout the supply chain ‘ DX to save energy




Carbon neutral initiatives (iv) - Responding to climate change risks -

€ In addition to enhancing risk analysis and disclosure based on TCFD recommendations, stimulating and
developing carbon neutral businesses through dialogue with customers based on the results of analysis

Migration

risk

Physical
risks

Climate change risk / scenario analysis

Climate change impact and exposure by industry (only certain industries shown)

Electricity

(High)

TAUOTIT

*

' ofive // uto parts
¢

“Tand fransport

/ Ship
0 building

Climate M}chinerv
Construction, civil engineering

change

impact 4

L Financial services
 Trading

compainies,
distribution

(Low)

200 billion yen

2400 billion yen 600 billion yen

Exposure by sector

Implementing scenario analysis (ascertaining extent
of impact) for the following sectors as priorities,
based on climate change impact, exposure, etc.:

(" Impact of suspension of )

business operations by

L counterparties )

e N
Impact of damage to

mortgaged real estate
N J

PRy Automotive sector Electricity sector
sector

Implemented by giving priority to
business borrowers with highest
balances

Implemented by giving priority to
mortgaged real estate in the city of
Hiroshima

Ministry of the Environment ESG Community Finance
Promotion Project

Supporting initiatives such as the development of
business potential evaluation processes reflecting
consideration for ESG elements by local financial
institutions

Studying new business creation support schemes for
automotive suppliers based on a consideration of ESG
elements

Our
initiatives

.

Studying schemes for conversion of existing technologies
at automotive suppliers to new businesses

* Support for counterparties in light of the anticipated rapid
progress of vehicle electrification

Support for community purchases of electricity from
renewable energy To be studied in the future

Further expansion of electricity from renewable energy is essential
to carbon neutrality. In cooperation with local businesses and
public agencies, we will examine various potential contributions to
community purchases of electricity from renewable energy.

» Cooperative agreement to support carbon neutrality by
local businesses concluded with Chugoku Electric
Power in December 2021

* Participation in the Chugoku Economic Federation’s
Carbon Neutral Electricity Promotion Subcommittee
(April 2022)
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Diversity and inclusion (i)

- Promoting diverse human resources -

€ Considering diversity and inclusion to constitute an important human resource strategy,
promoting human resources with diverse values and skills

Promoting specialized human resources

® In addition to the proactive hiring of specialized human
resources, establishing specialized courses and
developing structures to promote deployment

<Results in hiring of specialized human resources>
19 [Main fields of hiring]

* Various solutions (e.g., M&A, PB,
startup support)

10 « IT, digital, settlement

» Group companies (e.g., licensed
social insurance consultants, first-
class registered architects)

* Others (e.g., insurance plaza staff,
specialized audit human
resources)

FY2019 FY2020 FY2021

<Establishing specialized courses>

( Job-based hiring ) {

— Employing persons with appropriate job qualifications in special
operations such as IT and digital (including rapid promotion)

Five persons as of April 1, 2022 }

( New graduate hiring )

— Established a new IT/digital human resources hiring course in new
graduate hiring and enhanced approaches to students in
cooperation with local universities

| Four persons joined in Apri 2022. |

Promoting women in the workplace

® By enhancing various support programs, boosting
the percentage of women in managerial positions and
women in upper management

Goal Progress
FY2023 FY2030 |April 1, 2021 | April 1, 2022

(April 1, 2024) | (April 1, 2031) (Actual) (Actual)
Percentage of women Approx. Approx.
in managerial positions 7% 10% 5.2% 6.3%
Percentage of women A A
in upper management pprox. pprox.
(management supervisory 20% 25% 15.4% 15.6%

positions)

[Main support programs]

Professional coaching for women managerial
candidates who satisfy the conditions for
promotion but do not yet have the appropriate
mindset.

One-on-one
coaching

Adopting a career change support program to
support autonomous career development by
employees through internal internships to
acquire temporary experience in other duties
and temporary placement in appropriate posts
(treated as training) to support transition to
desired positions (starting April 2022)

Career design
program
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Diversity and inclusion (ii) - Work — life integration and organizational culture -

€ Proactively adopting work — life integration to integrate work and life at high levels and to
generate synergies in productivity and quality of life while fostering appropriate

organizational culture

Creating comfortable working environments A culture of taking on challenges
® Advancing business reforms and system reforms to create :
environments in which people can work in keeping with their P Holding business contests ‘ Implerg\?g;zﬂl since

lifestyle and life stage

: - Adopting e-approval workflows * Holding business contests to seek business ideas
Business : : : L
« Paperless meetings related to new businesses and business efficiency
reforms « Adopting branch tablets improvements from Group employees
) : * For the idea chosen by the judges (including outside
» Adopting remote working rt t . el
* Ability to take paid vacation in hourly units expe S) a_S _mo_s promising, a study o . .
« Adopting an interval system for working hours commercialization has been underway since April
System (11 hours) 2022, with the originator of the idea named as the
reforms * Encouraging men to take childcare leave project leader.
- Taking approximately one month's childcare
leave or five or more days of childcare leave
and one month or longer of shortened Py SPNT Implemented since
working hours (starting April 2022) ® “Culture of Praise” awards FY2020
. . *Launched to foster a culture of taking on challenges
[Results at Hiroshima Bank] L 9 9
Monhi e h g ot and an organization whose members take an
» Monthly average overtime hours per person decreasing from year to year interest in and complement one another
‘ 7.15 hours in FY2021 (down 6.73 hours from FY2016) ‘ <Past awards>
) Number of days of paid vacation taken per person increasing + Development of return gifts under the “hometown tax” system, in
continuously : ) : .
cooperation with local public agencies (branch)

15.0 days in FY2021 (up 5.0 days from FY2016) - Support for branding of local specialties (branch)
* Independent preparation of disaster prevention maps to raise

* Selected under the 2022 Certified Health & Productivity Management , ASTE ,
Outstanding Organizations Recognition Program (“White 500”) for the fourth awareness of disaster prevention in the community (branch)  etc.
44
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4. Capital policy
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Thinking on capital policy

€ We will deploy a capital policy that stresses a balance among maintaining
soundness, making strategic investments, and returning value to shareholders.

Thinking on capital policy

Consolidated capital adequacy ratio of at
Maintain least 10%

soundness (Mid-Term Plan by the end of March 2024

* Before final adoption of Basel Ill)

: Make investments with a view to
VELCRIEIC]O  onthusiastically taking on credit risk in the

investments region and securing new earnings
opportunities.

ACIVIGREIVCROM  Ensure consolidated payout ratio of 31-
shareholders. 35%.
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Trend in capital adequacy ratio and capital allocation

Maintain Make strategic
soundness. investments.

€ Planning a consolidated capital adequacy ratio of 11% through the early adoption of Basel lll at the end of
March 2023 while proactively continuing to take risks in the four local prefectures

Consolidated capital

adequacy ratio

(Hirogin Holdings
consolidated)

Risk assets
(Billion yen)

.

Trends in capital adequacy ratio and risk assets

Effect of eliminating subordinated
financing (15 billion yen): —0.4 pts.

»>

10.60% 10.37%

Impact of final adoption of
Basel Il

Approx. + 1.0 pt

»>>

3,850.4 4,046.8 3,860.0
Business Personal Securities Other 2 Business lending  Personal Securities Other 2
lending loans +55.0 (Branches) loans

(Branches) Impact of cancellation '
f reti t
allowancs st . +220.0
-42.0
+16.5
+45.5 T s7a2
I +15.0
[ ] —
-220.0 320

End of March End of March
2021 2022

*1 Recorded under assets as securities (stock) due to cancellation of retirement allowance trust
*2 Other includes assets of nonbanking Group companies, fixed assets, operation risk, etc.

End of March 2023
(Planned)

Impact of early final adoption of Basel lll
(Also includes impact of other operating risk assets.)
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L. Return value to
Dividends

€ In addition to increasing dividends by recording steady profits, we will consider flexible returns to
shareholders while securing a consolidated capital adequacy ratio of 11% or higher over the medium to
long term.

Trends in amount of dividends per share (yen) and consolidated payout ratio

34.6% 32.5% 33.5% Approx. 31-35% Consolidated
28.8% '\‘ o Py payout ratio
24 .3% o
o
27 yen .
225 yen 24¥en 24yen B

Performance-based
dividends

Fixed dividends

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Projected Planned

Note: Hirogin Holdings was established on October 1, 2020. The figures shown for FY2020 represent the totals including interim
dividends of 12 yen per share (3,748 million yen in total) paid by Hiroshima Bank.
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Appendix Overview of Financial Results for FY2021
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Group total credit, total assets under management (balances at end of March 2022)

(Hirogin Holdings
consolidated)

[Hirogin Holdings consolidated] Trend in group total credit

(+4296, Annual (Billion yen)
growth: +6.5%)
7,060.6  PEinvestments,
tc. 1
32.8 (+2.e0?AnnuaI

growth: +6.5%)
Lease claims "2

(+3.3, Annual
growth: +4.6%)

6,631.0

bonds
(+3.3, Annual
6,5496 30.8 growth: +7.0%)
23.9

Lending
(consolidated)

(+421.0, Annual
growth: +6.5%)

6,084.0
22.3

End of March 2019 End of March 2020 End of March 2021 End of March 2022

Private placement

(Billion yen)
EndofMarch | EndofMarch | EndofMarch | EndofMarch [vs. endofMarch

2019 2020 2021 2022 2021
:’I: Nvestments (pledged nvestment amount), etc. 223 239 30.8 308 20
Balance of investments (included above) 9.4 9.6 13.1 16.0 2.9
Lease claims 2 - - 71.8 751 3.3
Private placement bonds 40.8 42.3 47.4 50.7 3.3

*1 PE investments, etc. includes private REIT investments.
*2 Represents the lease claims of Hirogin Lease, which was made a wholly owned subsidiary
effective March 1, 2021.

[Hirogin Holdings consolidated] Total assets under management

(Hiroshima Bank + Hirogin Securities)

(Billion yen)
(+366.0, Annual
growth: +3.6%)

10,631.2

Hirogin Securities
(not including
financial instruments
brokerage)
(-24.3, Annual
growth: -5.1%)

10,265.2 448.3

Financial
instruments
brokerage
(+54.8, Annual
growth: +17.6%)

472.6

366.3
311.5

Non-deposit
(not including
financial instruments

9,215.1

389.9
245.7

9,075.3

brokerage)
(-59.8, Annual
growth: -7.7%)

491.8

213.6

Deposits, etc.

(+395.4, Annual
growth: +4.5%)

il = = =

End of March 2019 End of March 2020 End of March 2021 End of March 2022

Notes: 1. Hirogin Securities balances are shown on a mark-to-market basis.
2. Not including financial instruments brokerage through the Hirogin App (Rakuten Securities, SBI Securities)
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Bank

Credit costs and non-performing loans nonconsolidated

Trends in credit costs

Trends in NPLs (term-end balance) and NPL ratio

Amount of claims disclosed under the Act on Emergency Measures for

Credit costs B|II|on yen) NPL ratio = the Revitalization of the Financial Functions (BI”IOH yen)
Credit cost ratio = , Total credit
Outstanding loan balance dev;erag(je r;’:lt]o of _ Coverage amount (coverage by allowance for doubtful accounts, security, etc.)
aﬁgs:tes claim Amount of claims disclosed under the Act on Emergency Measures for the

Revitalization of the Financial Functions

76.6%

72.8% 70.6% Cofv:_ragle ratc:o
69.6% 70 craiml":n%zents
0.17% 0.17% ® —@® ./
Credit cost 1.15% 1.19%
0.05% 0.07% o ° 1.06% _
1.36% NPL ratio
89.9 (-5-8)
84.1
70.1 69.8 28.7 Sub-
standard
18.5 17.6 40.1 (+11.4
billion)

Credlt costs

(+0 8 billion)

Doubtful
(-18.0 billion)

Bankrupt,
etc.
(+0.8 billion)

FY2018 FY2019 FY2020 FY2021 FY2019 FY2020 FY2021 FY2022

(Billion yen+%) (Billion yen-%)

Fy2008| EY2009] FY2010/ FY2011 Fy2018lFy2019] Fy2020] Y2021 End :E::\}Agarch End ZfO:/(I)arch End Zfol:/:arch End ZfO:AZarch End ng:/;arch End Zgzl\lgarch End ngg/:arch End :Bg/lzarch
Creditcosts | 23.2 | 146 | 11.9| 94 l---| 31| 42| 111 11.9 NPLs 128.4|111.9/ 115.8/ 105.2|---| 70.1 | 69.8 | 89.9 | 84.1
Credit cost ratio| 0.53 | 0.33 | 0.27 | 0.20 0.05 | 0.07 | 0.17 | 0.17 NPL ratio 2.82 | 2.50 | 2.60 | 2.31 1.15 | 1.06 | 1.36 | 1.19

Note: The claims disclosed under the Financial Reconstruction Act as shown above are rounded to the nearest 51
whole number.



[] [] [] [] L] L] B k
Trends in business results (net interest income, non-interest income) nonconsolidated
Breakdown of net interest income and non-interest income Factors underlying changes in net interest income
Interest on loans -1.6 (Billion yen)
(Billion yen) Interest on . . N
ntereston || forcigr (‘Do
yen loans currency raising foreign currency
FY2021 ) loans funds etc. +0.4
YoY change 21 +0.5 Iﬁpersesi (s:,ubsidies on
: COVID-19 effective
Interest on loans 57 O - 1 6 Average Average interest-free lending
) ) balance Yield balance Yield \program +0.2 _J
Dividends on profit of 13.1 _06 Al 32 08 03 Others
securities ' ! *22.70.7
(Deposit + NCD interest) 0.8 -04 70.2 —
Dividends :
Gains on external investments, 13 29 on profit of Deposit +
(external fundraising costs), etc. . . securities NCD
-0.6 interest
Net interest income 70.7 0.5 . 04
Corporate solutions 50 0.9
Asset management 54 -0.1
Personal loans 50 0.2 Cancelled in holdi.ng |
companytcc()nsolldatf)n Ofi SubsidiaryOtherS Average Yield
1 accounts (no negative R . bal -0.
Domestic exchange, 10.5 202 SHoct on profite) i dividends | +1.8 ba jgce 0.4
others 2.4
Cashless 0.3 0.1
Non-interest income 17.1 0.8 FY2020 FY2021
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Bank

Trends in business results (expenses, net income on core businesses, net income) nonconsolidated
Expenses (excluding one-time disposal), core OHR Net income on core businesses, net income
Core OHR = _EXpenseS _ (Billion yen) (Billion yen)
Gross profit on core businesses
61.8% 62.9% 61.6% 60.5%
‘ (+1.6)
34.7

Non-
personnel

Net income
on core
businesses

expenses
(+2.4)

FY2018 FY2019 FY2020 FY2021

Reference: Main factors underlying changes in expenses  (Billion yen)

YoY .
Main factors
change
* Retirement benefit expenses -0.5
+ Owertime all -01
Labor costs 13 vertime aflowance A _
. * Increase in share of costs of executives and employees (seconded personnel) borne by the holding
company-0.5
Non-personnel * Related to head office building +1.9 (supplies, depreciation, etc.)
+2.4 | - Management administration fees to holding company +0.7 (offset in consolidation
expenses
of accounts)
- Consumption tax -1.1
Taxes -1.3 me . o
(reduction in consumption tax on head office building recorded last y ear)
Total expenses 0.1
Including those related to the Non-personnel expenses +1.9 FY2018 FY2019 FY2020 FY2021
head office building +08 Taxes -1.1 53




Bank

Balances of loans, deposits, etc. (deposits + NCDs) nonconsolidated
Trends in balances of loans (average) Trends in balances of deposits, etc. (deposits + NCDs) (average)
(Billion yen) +567.2 (Billion yen)
Annual growth: +6.8%
+225.9 8,861.6
Annual growth: +3.4%
8,294.4 534.8
6,826.0
6,599.9 7.707.8
6,317.9 7,468.3
5,988.0 1,264.1 455.6
1,064.4 Corporate deposits
977.6 +171.7 billion yen

845.4 (+6.7% annually)

Personal loans
+ 42.4 billion yen

(+2.5% annually)

Personal deposits
+ 344.6 billion yen
(+6.5% annually)

Business loans
- 16.1 billion yen
(-0.4% annually)

el el el sl

FY2018 FY2019 FY2020 FY2021 FY2018 FY2019 FY2020 FY2021

* Local public sector lending: Lending to local public agencies and public corporations
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Lending to SMEs, personal loans

Bank
nonconsolidated

|

Trends in business lending (average balance)

Yields on loans (stock rates)

FY2021 H2
ncluding farge 0.33%
potaing weond | 530,
Total lending 0.89%
3,631.2 3,757.6

FY2018 FY2019

(Billion yen)

3,902.0

3,885.9

To large firms and
second-tier firms
- 39.5 billion yen
(-3.3% annually)

To SMEs
+ 23.5 billion yen
(+0.9% annually)

FY2020 FY2021

69.3%

69.1%

a percentage of
business lending

70.6%

69.7%

Loans to SMEs as}

Trends in personal loans (average balance)

1,511.3

7.2
101.6

FY2018

1,582.7

8.5
114.4

FY2019

1,633.4

7.8
114.0

FY2020

+42.5
Annual growth: +2.6%
1,675.8
Others
&l - 0.1 billion yen

113.4 (-1.3% annually)
Consumer loans
- 0.6 billion yen
(-5.3% annually)
Apartment loans

469.4

+ 1.7 billion yen
(+0.4% annually)

Home loans

+ 41.6 billion yen
(+4.0% annually)

FY2021
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Self-assessment

Obligor category
in self-assessment

Amount of claims disclosed
under the Act on Emergency

Measures for the Revitalization

of the Financial Functions

Amount preserved by
security, guarantee,
etc.

Amount of
reserves

Bank

nonconsolidated

Guidelines for write-off/reserves

Coverage

ratio

Bankrupt
Claims in
bankruptcy, 6.7 0 . . . .
10 . ‘p y 100% of amount of claims not preserved by security are subject to write-
rehabilitation, etc. 100%
. off/reserves.
Effectively bankrupt (99.4%) (0.6%)
6.7
57
At risk of bankruptcy Claims at risk 229 13.0 o In principle, reserves are based on calculation of anticipated losses over the next
three years based on past actual rates of bankruptcy. 94.8%
o o O How ever, for large-scale obligors for w hich future cash flow can reasonably be SS40
372 37.2 (59.7%) (35.0%) estimated, reserves are based on the discounted cash flow (DCF) method.
S . . Claims requiring o For ‘the amount of claims subject to resgrves (the. pprtion not preserved by
= Ob|lgOFS requiring 9.9 12.3 security), reserves are based on calculation of anticipated losses over the next
> management o
© management three years. 55.7%
% (24.8%) (30.9%) O How ever, for large-scale obligors for w hich future cash flow can reasonably be
= 549 40.1 estimated, reserves are based on the discounted cash flow (DCF) method.
—
=
o
o {} {} g After categorization by degree of credit risk, in principle reserves are based on {}
n General obligors calculation of anticipated losses over one year.
8-, g g How ever, for obligors recognized to involve relatively high risk due to low er Total
= . tion Total amount Total amount . ; . ver
o) requiring cau . . . market appraisal or other reasons, reserves are based on calculation of anticipated coverage
Normal claims preserved: of reserves: g
o 5,339 38.9 25.4 losses for each claim instead of using the above method. ;gté?)/'
N (]
6,968.9
Normal
Reserves are based on calculation of anticipated losses over one year
64,752
Total Total
70,531 7,053.1

(100 Million yen)
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(Reference) Group structure (as of April 1, 2022)

[Lines of business]

) (100%) . . N
y RKEE. VBT3B, The Hiroshima Bank Banking
O3ZEAN—ILT42T2R 100% _— )
( ) Hirogin Business Service Investigation and evaluation of real
estate collateral, etc.
100%
( ) Hirogin REIT Management Asset management
100%
( ) Hirogin Card Service Credit-card business ========== 1
1
(100%) . . . :
Hirogin Guarantee Credit guarantee business====--- :
1
N°"'°‘22§(°£gﬁf§gn?g§)§§dia”es *1 One factoring company, five i
investment LLPs ! Fi B
(100%) . . L : i inancia
Hirogin Securities Trading in financial i .| consolidated
IS i subsidiaries:
Made wholly owned subsidiary (100%) .. ! 9 -
. companies
in March 2021 P Hirogin Lease Leasing | >
1
: : : Claims management and |
o070 Shimanami Servicer , 9 :
collection :
Established .. . i
April 2020 4 (100%) Hirogin Capital Partners Investment business i
1
N°“‘?§,‘:2yc{)“n?},*;$,dy§§“"ate *2 One local trading company E
1
_________________________________ prmm e m -
_____ i New company planned for i __ i} e consnerionuin enae |
1 subsidiary through merger ’I

1
N o e e e

Made subsidiary in > Hirogin IT Solutions IT-related businesses

January 2021 Nonfinancial
] _ (100%) ! ! . i i consolidated
Established April 2021 Hirogin Area Design e I el el [l cubsidiaries:

3 companies

(100%)

Established April 2021 } Hirogin Human Resources Consulting related to human

resources, labor, etc.




Reference for this material

This material contains statements about future business performance.

These statements do not guarantee future business performance and are subject to
uncertainties.

Please note that actual future business performance may differ from our goals,
depending on changes in the business environment and other factors.

Management Planning Group, Hirogin Holdings, Inc.

Tel.: 082-245-5151
URL: https://www.hirogin-hd.co.jp/
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Part 1 Economic Data for Hiroshima Prefecture




1. Profile of Hiroshima Prefecture

F In terms of key indexes, Hiroshima Prefecture accounts for about 2.2% of Japan
and falls around 11th place in the national ranking.

Hiroshima Prefecture’s ranking and share of Japan

[Comparison between Hiroshima Prefecture and

national average]

.

i

27

Actual data Nathnal Share of As of
ranking Japan
Area km? 8,479 11th/47 22| Jan.2022
>
‘s
5 Population Thousand 2,812 12th/47 22| Jan. 2021
o) people
&
No. of households Thousand 1330 | 11th/a7 22| Jan.2021
households
Nominal gross prefectural | .0 o 17 12th/47 21|  Fr2018
domestic product
No. of business Thousand
establishments establishments 131 11th/47 2.3 2016
>
£ .
2 Shipmentvalue of — uu0 o 97 11th/47 3.0 2019
8 manufactured goods, etc.
w
Wholesale and retail sales | Trillion yen 12.5 10th/47 2.1 2016
Prefectural |pcome per | Thousand 3.109 16th/47 _ FY2018
capita yen
3 Deposits outstanding Trillion yen 14.5 12th/47 1.6 | Mar.2021
i Loans outstanding Trillion yen 10.6 10th/47 20| Mar.2021

Source: Ministry of Internal Affairs and Communications, Ministry of Economy, Cabinet Office, Bank of Japan

e N ational average

(f‘ggi) @ Hiroshima Pref.
Prefectural income 150
per capita Population
(105.3) (104.4)
10
50
Wholesale and retail No. of
sales A households
(100.8) e (105.1)

Shipment value of
manufactured
goods, etc.
(142.0)

Nominal gross
prefectural
domestic product
(97.3)

No. of business
establishments
(110.4)

Note: Each index of Hiroshima Prefecture is calculated based on a national average=100.




2. Hiroshima Prefecture and Four Local

Prefectures(Chugoku and Shikoku

regions) Comparisons

Population in the Chugoku and Shikoku
regions by prefecture

(ten thousand)

P e,

%..281

.
3
Yriunane .

189

136 136

R R N S S SR
SAES . .

A £ @,b {_00 ’Q\@ Q’b\$ QQO ‘\\(Q \\’b& ‘\\&
8 SN A AV

Number of business establishments in the

Chugoku and Shikoku regions by prefecture

Prefectural GDP (nominal)

Population ranking by prefecture

(thousand)
SEIN
83
63 65
48
35 36 37

26

& 05;\\ <&@ ro“@ \@\\ <@ (bé\'b &

O . SNy X

s T T

(ten thousand people)

1 Tokyo 1,384
2 Kanagaw a Prefecture 922
3 Osaka Prefecture 884
4  Aichi Prefecture 756|
5 Saitama Prefecture 739

12 Hiroshima efecture 281 mmm
13 Kyoto Prefecture 253
20 Okayama Prefecture 189 G

27 Ehime Prefecture 136
28 Yamaguchi Prefecture 136 G

47 Tottori Prefe-cture 56

Total 12,665
Source: The number of the population based on the Basic Resident Register,
the population dynamics and the households by the Ministry of Internal Affairs
and Communications(as of 1 January 2021)

Number of business establishments ranking
by prefecture

(thousand)
1 Tokyo 686
2 Osaka Prefecture 423
3 Aichi Prefecture 323
4 Kanagaw a Prefecture 307
5  Saitama Prefecture 250] "

11 Hiroshima Preecture 131
12 Kyoto Prefecture 119
21 Okayama Prefecture 83
26 Ehime Prefecture 65
28 Yamaguchi Prefecture 63

47  Tottori Prefect-ure 26

Total 5,679
Source: Economic census 2016

(trillion yen)
7.8
6.4
5.0
1.9 24 25
/\5§ @é\%@@'f $§\&® {_@”’{@ qﬁ‘f@@@’i@é‘(\;@& _
Country/region GDP(nominal)
Singapore 41 .5trillion yen
Hong Kong SAR 39.9trillion yen
Vietnam 33.5trillion yen
Chile 32.8trillion yen
Finland 30.5trillion yen
Portugal 26.8trillion yen
Hungary 17.7trillion yen
Morocco 13.0trillion yen
Venezuela 10.9trillion yen
Sri Lanka 9.7trillion yen
Myanmar 7 4trillion yen

Note: Nominal gross prefectural domestic product figures are from
FY2018; GDP (nominal) figures are from 2018.
Source: IMF, Cabinet Office, Bank of Japan
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3. Population and Labor Force in Hiroshima Prefecture

Changes in population and number of households
in Hiroshima Prefecture

Population === No.of households

(Thousand households)
1 1,300 1,308 1,316 1,324 1,330

1,273 1,281 1,29
1,239 1,267
(Thousand people)

12 13 14 15 16 17 18 19 20 21 (Year)

Source: Ministry of Internal Affairs and Communications,Basic Resident Register |

Changes in job-offers-to-seekers ratio

emmms Hiroshima Pref. == Nationwide

550 (Times)

2.00

1.50 1.46
1.22

1.00 ¥

0.50

0.00

12 13 14 15 16 17 18 19 20 21 22 (Year)
Source: MHLW

Estimates for future population

Changes in unemployment rate

(TE; i’i‘;ga:;gge) 2015 2020 [FeesTems| 2030  [FawsTres

Hiroshima Pref.

Okayama Pref. 1,940 1,904 -1.9 1,797 -7.4
Yamaguchi Pref. 1,432 1,370 -4.3 1,230 -14.1
Shimane Pref. 706 679 -3.8 615 -12.8
Tottori Pref. 583 561 -3.8 516 -11.4
Ehime Pref. 1,426 1,369 -4.0 1,212 -15.0
Kagawa Pref. 1,006 982 -2.4 889 -11.7
Tokushima Pref. 777 743 -4 .4 651 -16.2
Kochi Pref. 747 709 -5.1 614 -17.7

Source: Ministry of Internal Affairs and Communications,Basic Resident Register ],
National Institute of Population and Social Security Research, 'March 2018 Estimates |

50 r @ Hiroshima Pref. Nationwide
(%)
3.0 F
2.6
2.2
1.0 -

12 13 14 15 16 17 18 19 20 21 22 (Year)

Source: Statistics Bureau, Ministry of Internal Affairs and Communications




4. Trends of Land Prices in Hiroshima Prefecture

Changes in official land price by use

Residential district Commercial district Industrial district

(Yly change; %)

(Yly change; %)

(Yly change; %)

-3.2

. 2.7-2.7
-4.0

12 13 14 15 16 17 18 19 20 21 22 (Year)

12 13 14 15 16 17 18 19 20 21 22 (Year) 12 13 14 15 16 17 18 19 20 21 22(Year)

Land price fluctuation rate in major cities of Hiroshima Prefecture Highest land price in 4 local prefectures

(Unit: Thousand yen/m2)
o Residential district Commercial district Industrial district - -
Major cities Hiroshima Residential district 442
2020 2021 2022 2020 2021 2022 2020 2021 2022 Prefecture c o
ommercial district 3,550
Hiroshima City 3.1 0.4 14 77 -04 2.6 29 1.0 1.9 Okayama Residential district 200
Prefecture . _
) Commercial district 1,570
Kure City -0.3 -14 -1.4 04 -0.9 -1.0 0.5 -1.2 -1.4 ) - —
Yamaguchi Residential district 88
Fukuyama City 04 10 0.2 3.0 14 0.8 24 03 0.9 Prefecture Commercial district 186
Higashihiroshima Ehime Residential district 231
City 0.9 -0.3 0.3 2.0 0.3 1.2 5.2 3.1 3.2 Prefecture Commercial district a1

Source: Ministry of Land, Infrastructure,

Transport and Tourism, [Land General Information System |




5. Production Activities in Hiroshima Prefecture

Trends of shipment value of manufactured goods, etc.

(Hiroshima Prefecture)

2010 2019
8.7 trillion yen 9.7 trillion yen
Other Veahrl]czjles
transport 26.0% transport
equipment :
Electrical eq;:;p‘rtr:/fnt

Industrial Production Index
(Hiroshima Prefecture)

Source: Ministry of Economy

Major export destination countries and regions
(Hiroshima Prefecture)

e Hiroshima Pref. =—m==Nationwide

110.0
105.0
100.0
95.0
90.0
85.0
80.0
75.0
70.0

2015 = (100)

©©

S0
NS

15 16 17 18 19 20 21

Source: Ministry of Economy, Hiroshima Prefecture

22 (Year)

Trend of export value on a customs clearance basis
(nationwide and Hiroshima Prefecture) and trend of US dollar/ yen rate

(JPY Bn)

2010 2021 Increase/ Rate of
decrease increase/decrease
Total 1,989.2 2,229.1 239.9 12.1
Asia 926.7 837.6 —89.1 -9.6
China 348.4 219.9 -128.5 -36.9
Korea 180.4 141.8 -38.6 -21.4
Thailand 108.9 135.7 26.8 24.6
Taiwan 64.5 80.9 16.4 25.5
Singapore 46.2 56.3 10.1 21.9
North America 324.7 533.8 2091 64.4
|The United States 269.9 478.7 208.8 77.3
Western Europe 179.7 199.9 20.2 11.3
Germany 38.2 47.5 9.3 24.4
England 43.8 43.2 -0.6 -1.5

Source: Kobe Customs

essgems Hiroshima Pref. e Nationwide = === US dollar/yen rate

(2015 average export value based on a customs clearance basis=100
130.0 US dollar / yen rate (yen))

120.0 =7~=s
110.0
100.0
90.0
80.0
70.0
60.0
50.0

2126.0

I 1163
2/ 104.6

15 16 17 18 19 20 21 22 (Year)

Note: USD/JPY exchange rates are based on monthly averages from April. Source: Kobe Customs, Bank of Japan




6. Overview of Hiroshima Prefecture’s economy

Latest business confidence

Sales and ordinary income

Movements by item

May 2021 May 2022

While the economy as a whole is on a

recovery trend, downward pressure

. ) . . Downward pressure persists, but the
Overview has been increasing, mainly on

. . trend is one of gradual recovery.
service consumption, due to the

impact of COVID-19.

© Despite the ongoing recovery, . .
= . . . . Downward pressure persists, but with
= Private consumption downward pressure, mainly on service .
= L . signs of recovery.
8 consumption, is increasing.
—
T | Business investment Beginning to bottom out Slowly recovering
Production Recovering Recovering
Exports Recovering Recovering

Source: Monthly report of recent economy and financial developments by Bank of Japan

Diffusion Index (D.l.) (all industries in Hiroshima Prefecture)

F Sales efy= Hiroshima Pref. e=ifll==Nationwide = (FY2015=100)
0 Plan
1o 29.9, 4102.0
- Mﬁ‘ 96 4
90 !
80 94.9

70
11 12 13 14 15 16 17 18 19 20 2] 22(FY)

B Ordinary income | === tHiroshima Pref. —f=—Nationwide (7Y2015=100)

Pl

0 MR w109
80 :

6 40.7 |

20
0 1
11 12 13 14 15 16 17 18 19 20 21 22 (FY)
Source: Tankan by Bank of Japan

40 °rd 395

Amounts of capital investment

e Hiroshima Pref.  ====Nationwide

30 .
(% point)
20 (Better)
10
11
0 A
)
0
-10 -3
-20
-30
“Worse”
-40 (Prospect)
15/ 16/ 6 9 1217/ 6 9 1218/ 6 9 1219/ 6 9 1220/6 9 1221/ 6 9 1222/ 6
6 9123 3 3 3 3 3 3 (Year/Month)

Source: Tankan by Bank of Japan

(YoY change,%)

FY2020 results [ FY2021 results | FY2022 plans

All industries -7.9 12 8.6
Manufacturing -27.6 46.9 20.3
Major companies -21.9 45.3 11
Wicsized comparies -33.7 55.0 52.9
SMEs -49.9 43.2 24
Non-manufacturing 4.6 -3.9 0.5
Msjor companies 6.1 -34 -0.1
Wicsized comparies 8.3 -9.8 10.6
SMEs -43.5 -5.8 -19.5

Source: Tankan by Bank of Japan




7. Major Industry Trends -Transportation Equipment-

Automobile

No. of business
establishments in 200
Hiroshima Prefecture

No. of persons engaged
in Hiroshima Prefecture

40,544

M)
Mazda Motor

Source: Hiroshima Prefecture, 2020 Census:’ offManufactures

Shipbuilding

No. of business
establishments in 234
Hiroshima Prefecture

No. of persons engaged
in Hiroshima Prefecture

9,751

Hiroshima

" I‘ TSUNEISHI

HOLDINGS

IMABARI

SHIPBUILDING

ONOMICHI
DOCKYARD

JMU = | NAIKAI ZOUSEN

Source: Hiroshima Prefecture, 2020 w: s of Manufactures

Production index in the automobile sector (Hiroshima
Prefecture) and Mazda’s annual production volume

Industrial Production Index of the shipbuilding sector and
new shipbuilding orders (Hiroshima Prefecture)

Mazda domestic production volume(Thousand automobiles/annual)
=== Production Index(2015=100)

1000 1053 1074 1044 1030 101.0
79.9 82.2
972 977 971 996 1,010
747 736
194
15 16 17 18 19 20 21 22 (Yean

Note: Figures for 2022 Mazda domestic production volume are from January-March; production index is based on
January-February figures. Sources: Hiroshima Prefecture, Mazda Motor Corporation

(USD) ||i> 478| |961| [1,366 [1,271] |t,000 [1,366 [,217 P,404

New shipbuilding orders(Thousand gross tons)
== Production Index(2015=100)

100.0

89.3

55.4

40.5

1382 108 333 31

115 130
15 16 17 18 19 20 21 22 (Year)

BDI

Note: Figures for 2022 new shipbuilding orders and the production index are from January-February; BDI shown as of end of
April. Sources: Hiroshima Prefecture, Chugoku District Transport Bureau and Bloomberg L.P.
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8. Major Industry Trends -ron and Steel/General Machinery-

Iron and steel

No. of business
establishments in 135
Hiroshima Prefecture

No. of persons engaged in

Hiroshima Prefecture 10,462

Fukuyama
City
Hiroshima City

g S

General machinery

Number of business
establishments in 817
Hiroshima Prefecture

No. of persons engaged

in Hiroshima Prefecture 36,539 Kitagawa
SATAKE RYOBI MHI
= 2 Graphic
Hiroshima Technology
Japan Steel Works [ LS
: =| RORZE

JFE Steel

& gl ]
5 KureCffW @Q

Mitsubishi Heavy
Industries

-

A f
NIPPON STEEL 4 . B

Note: Nippon Steel Setouchi Works Kure Afga halted blast furnace operations in September 2021; all facilities
will be closed in September 2023. Sourcé: Hiroshima Prefecture, Economic census 2020

Shin Nippon
Machinery

DISCO

Source: Hiroshima Prefecture, Econd?nic census 2020

Industrial Production Index of the iron and steel sector
(Hiroshima Prefecture)

Industrial Production Index of the general machinery
sector (Hiroshima Prefecture)

| e=t= Production index(2015=100) |

1022 1041 1031

80.4

15 16 17 18 19 20 21

Note: 2022 figures are from January-February. Sources: Hiroshima Prefecture

22 (Year)

| —m—Production index(2015=100) |

132.5

108.3 107.8

103.5
100.0

98.7

15 16 17 18 19 20 21 22 (Year)

Note: 2022 figures are from January-February. Sources: Hiroshima Prefecture
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9. Bankruptcies in Hiroshima Prefecture

Number of bankruptcies in Hiroshima Prefecture

Bankruptcies in Hiroshima Prefecture by industry sector

(Cases)

172

157 155
143 140 142

53

15 16 17 18 19 20 21 (Fy)

Source: Tokyo Shoko Research

<Reference> Changes in number of
bankruptcies nationwide

(Cases)

8,684 8381 8,367 8,111 8,631

15 16 17 18 19

Source: Tokyo Shoko Research

7,163
5,980

20 21 (FY)

Number of Bankruptcies

BConstruction @Manufacturing BWholesale BRetail BReal estate BTransportation BServices BOther

0 50 100 150 200 (Cases)

Source: Tokyo Shoko Research

Total liabilities

B Construction @Manufacturing @BWholesale BRetail @Real estate @Transportation @Services @Other
(FY)
15

16

17

Is Co.,Ltd.
Amount: 46.592 billion yen
KK asset management company Co.,Ltd. Amount: 22.0 billion yen

18

19
20
21

0 20 40 60 80 100 (JPY Bn)

Source: Tokyo Shoko Research
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10. Consumer Spending

Changes in sales at large-scale retail stores
(department stores and supermarkets)

| e Hiroshima Pref. == Nationwide

110 ¢

Changes in new car registration

(2015=100)
105
100 f/\
Y990
95
92.3
90
85 |
80 |
75 F
70 bt e
14/ 15/ 16/ 17/ 18/ 19/ 20/ 21/ 22/
1-8 1-3 13 13
(Year/Month)

Source: Ministry of Economy

‘ e Hiroshima Pref. ==m==Nationwide ‘

130 - (2015=100)
120
110
100
90
80
70 - 79.6
60
14/ 15/ 16/ 17/ 18/ 19/ 20/ 21/ 22/
1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3
(Year/Month)

Source: Japan Automobile Dealers Association

Changes in overtime working hours

e Hiroshima Pref. ——m==Nationwide |

130 (2015=100)
120 06.4
1
00 104.5
90 +
80 +
70 14/ 15/ 16/ 17/ 18/ 19/ 20/ 21/ 22/

1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3

(Year/Month)

Note: 2022 January-March figures for Hiroshima are from January-February; domestic from January-March.
Source: MHLW
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11. Trends of Loans/Deposits in Hiroshima Prefecture

Changes in loans outstanding

Changes in deposits outstanding

Hiroshima
Pref.

Ehime
Pref.

Okayama
Pref.

Yamaguchi
Pref.

(JPY Bn)

10,815.0
10,588.8

9,810.9

9,423.3
9,015.0

7,800.8

6,706.6

6,488.6

5,895.9
5,727.8

5,552.0
5447.0 54025 5,326.9

5,257.5

5,144.2 5,128.8

4,813.7

4,456.3

3,887.6 9828

3.627.8 3,700.5 3,744.3
34557 3,565.3

(JPY Bn)
14,993.1

13,451.8

13,189.9

12,924.2

12,613.4

12,271.8
12,067.8

11,644.7

11,380.2

Hiroshima
Pref.

7,275
Okayama | 7:014.1 67375 88814 68275
Pref. 6,531.6 P —
G,ZV
Ehime )
5,884.7
57979
Pref. 5623.0
5,412.3
Yamaguchi
Pref.

End-Mar.  End-Mar.  End-Mar.  End-Mar.  End-Mar. End-Mar. End-Mar.  End-Mar.  End-Mar.  End-Mar.

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

End-Mar.  End-Mar.  End-Mar. End-Mar.  End-Mar. End-Mar. End-Mar.  End-Mar.  End-Mar.  End-Mar.
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: The Bank of Japan, “Prefectural Deposits, Cash and Loans”
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12. Comparison among Hiroshima City,
Sapporo City, Sendai City, and Fukuoka City

Key indexes of each city

HiroCsiRima Sagi[i;ro Sendai City Fuglii(;ka As of
- Area km? 907 1,121 786 343 | Jan. 2022
§, Population e 1,195 1,962 1,066 1,563 | Jan. 2021
% o of housenolds g 573 1,079 524 816 | Jan. 2021
(T;’::;f;‘;‘i'cgg‘;jjuﬁg“’”a' siinyen | 55032 70531 51656  7,849.8|  FY2018
- O DUSINGss Btablen- | 55 ggg | 77589 | 51,584 | 77,835 2016
g o ootured aoods, to. || 31008 5806 9944 5823 2019
.§ Retail sales Biionyen | 1,463.3 | 2,289.9 14914  2139.9 2016
Wholesale sales Biionyen | 6,380.8  7,666.2  7,632.7 11,603.3 2016
City income per capita Thoyu:: nd 3,398 2,801 3,297 3,341 FY2018

Source: Ministry of Internal Affairs and Communications, Ministry of Economy, Cabinet Officec
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Part 2 Data for Hirogin Holdings
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1. Changes in Earnings Performance (Hirogin Holdings Consolidated)

1. Status of consolidated financial results (JPYBn)
FY2019 1H of FY2020 FY2020 1H of FY2021 FY2021 Compared 1o FY2020
Consolidated gross profit 94.3 46.1 95.2 47.7 92.0 -3.2
Net interest income 67.4 33.1 66.8 33.8 69.5 2.7
I':']ito';i? and commissions 18.3 8.8 19.5 105 21.1 16
nooms from Spectlc transactions 8.5 4.1 8.8 3.4 13 75
Operating expenses (-) 57.3 28.2 57.8 29.6 58.0 0.2
Credit costs (-) 4.4 4.3 11.2 5.0 12.4 1.2
Gains/losses related to equities, etc. 56 14 4.5 34 50 05
Qains/losses from equity method 0.1 0.0 0.1 i ) 01
investments
Other 0.6 0.3 0.1 0.2 0.4 0.3
Ordinary profit 38.9 15.5 31.0 16.7 27.0 -4.0
Extraordinary gains/losses -3.5 0.0 -0.1 -0.6 5.8 5.9
Total income tax, etc.  (-) 11.1 4.8 9.3 4.8 9.9 0.6
Net income attributable to owners 24.2 10.6 215 11.1 22.9 14

of the parent

Note: Consolidated figures for the first half of FY2020 and earlier fiscal years are not available because Hirogin Holdings was established on October 1, 2020. For
reference purposes, consolidated figures of the former organization (parent company Hiroshima Bank) are provided here for comparison (same hereafter).
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1. Changes in Earnings Performance (Hirogin Holdings Consolidated)

2. Total profits from consulting business for corporate and individual customers and net income for Group companies (JPYBn)
FY2019 1H of FY2020 FY2020 1H of FY2021 FY2021 Compared o Y2020

Corporate solutions 3.5 1.4 4.1 1.6 5.0 0.9
Asset management 6.0 2.4 5.5 2.8 5.4 0.1
Equity business 1.3 - - 0.6 0.9 0.9
Net income for Group companies 1.8 1.0 24 1.9 3.5 1.1
Hirogin Securities (included above) 0.4 0.3 0.9 0.7 1.2 0.3
Shimanami Senicer (included above) 0.1 0.0 0.2 0.3 0.2 0.0
Hirogin Lease (included above) i 0.1 0.1 0.1 0.4 0.7 0.6
Total 12.6 4.8 12.0 6.9 14.8 28

*1: Since Hirogin Lease became a wholly owned subsidiary in FY2020, figures for FY2020 and earlier fiscal years were calculated based on the percentage of its voting rights (20%). Hirogin Lease’s
nonconsolidated net income for FY2021 was -200 million yen YOY.

3. Group total credit (JPY Bn)

March 31,2020  September 30,2020  March 31,2021  September 30,2021 March 31, 2022

Compared to March 31, 2021
Group total credit 6,549.6 6,667.6 6,631.0 6,917.4 7,060.6 429.6
Lending (consolidated) 6,483.3 6,594.4 6,480.8 6,766.3 6,901.8 421.0
Lease claims ™ - - 71.8 69.8 75.1 3.3
PE investments, etc. 3 23.9 28.9 30.8 33.1 32.8 2.0
Private placement bonds 42.3 44 1 474 48.0 50.7 3.3

*2 : Represents lease claims of Hirogin Lease, which was made a wholly owned subsidiary effective March 1, 2021.
*3 : "PE investments, etc." includes private REIT investments.
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2. Consolidated Capital Adequacy Ratio

(JPY Bn)
March 31, 2021 September 30, 2021 March 31, 2022 Compared to
March 31, 2021
Amount of basic items related to core capital @ 480.5 4817.7 467.0 -13.5
Of which, amount(?fshareholders' equity related to common stock or 1413 149.3 457 4 16.1
mandatory convertible preferred stock
Of which, amountincluded in the amount of basic items related to core capital,
L G 13.0 15.0 - -15.0
of the amount of eligible former capital raising instruments
Amount of adjustmentitems related to core capital 0 2.2 74.5 47.2 -25.0
Amount of owned equity 1) - @ ©) 408.2 413.2 419.8 11.6
Total amount of risk-weighted assets, etc. @ 3,850.4 3,882.7 4,046.7 196.3
Consolidated capital adequacy ratio 3) / @) 10.60% 10.64% 10.37%| -0.23%

2 We (consolidated and nonconsolidated) apply domestic standards; specifically, we have adopted the Fundamental Internal Ratings Based Approach to calculate credit risk assets

and the Standardized Approach to calculate operational risk equivalent amounts.
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3. Hirogin Holdings Stock Information

Trends in Hirogin Holdings stock price, Nikkei Stock Average, Banks
Stock Price Index, and Hirogin Holdings stock trading volume

Composition of shareholders

Left scale: stock price, end-May 2021=100; right scale: trading volume (million
shares)

160 6
Hirogin Holdings
140 stock price
Banks Stock
Price Index
120
- 4
100
80 Nikkei Stock //
Average
60 Hiroshima Holdings
stock trading -2
volume
40 VAR
20 I‘ |\ " | ‘JI || ’ | | || ‘|I|| “ |‘|||
0 | r
21/5 21/8 21/11 22/2 22/5

20/3 | 20/9 | 21/3 | 21/9 | 22/3
Financial institutions 40.7| 41.8| 40.1| 40.1| 39.6
Financial instruments business operators 15 19 18 17 19
(brokerage houses)
General corporations 29.7| 29.5| 29.3| 29.3| 29.0
Foreigners 13.7] 12.6| 13.0| 11.9| 11.6
Individuals 14.4| 14.2| 15.8| 17.0| 179
Treasury stock 0.1 0.0y 0.0/ o0.0f 0.0
Major shareholders (March 31, 2022)
, No. of shares held| Shareholding
Sl W (hundred shares) ratio (%)
The Master Trust Bank of Japan, Ltd. (trust account) 397,118 12.71
Custody Bank of Japan, Ltd. (trust account) 183,082 5.86
Meiji Yasuda Life Insurance Company 95,047 3.04
Sompo Japan Insurance Inc. 75,000 2.40
CP Chemical Incorporated 74,638 2.38
Sumitomo Life Insurance Company 60,380 1.93
The Chugoku Electric Power Co., Inc. 58,640 1.87
Employee stock ownership (Hirogin Holdings) 57,585 1.84
The Bank of Fukuoka, Ltd. 55,004 1.76
Nippon Life Insurance Company 48,339 1.54
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Part 3 Data for Hiroshima Bank
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1. Changes in Earnings Performance (nonconsolidated)

1. Total (JPY Bn)
FY2019 1H of FY2020 FY2020 1H of FY2021 FY2021 Compared to Fv 2020

Net interest income 68.3 36.6 70.2 35.0 70.7 0.5
Net fees and commissions income 13.0 6.3 13.9 7.2 14.5 0.6
Specific transaction profit 0.7 0.3 0.8 0.3 0.6 -0.2
Other banking profit (excluding gains/losses on bonds) 1.6 0.7 1.5 0.6 1.9 04
Core gross banking profit 83.7 44.1 86.5 43.3 87.9 1.4
- Expenses 52.7 26.0 53.3 27.3 53.2 -0.1
Core banking profit 31.0 18.1 33.1 15.9 34.7 1.6
Gains/losses on bonds 3.6 1.6 3.2 -0.6 -7.2 -10.4
Actual net banking profit 34.7 19.7 36.3 15.2 27.4 -8.9
- General provision for doubtful debt 03 1.3 1.2 0.2 6.0 4.8

- Non-performing loans w ritten off 3.8 29 08 4.6 59 -3.9
Gains/losses on stocks 5.6 14 4.5 3.3 5.0 0.5
Ordinary profit 37.4 17.6 31.0 14.9 22.8 -8.2
Extraordinary income/loss -3.3 0.0 -0.0 -0.6 59 59
Income before income taxes 34.1 17.6 31.0 14.3 28.8 -2.2
Corporate taxes 9.9 4.6 8.6 3.8 8.1 -0.5
Net income 241 12.9 223 10.4 20.6 -1.7
Adjusted overhead ratio 62.9% 58.9% 61.6% 63.2% 60.5% -1.1%
2. Domestic operations (JPYBn)
FY2019 1H of FY2020 FY2020 1H of FY2020 FY2021 Commared 1o FY 2020

Net Interest income 60.5 32.2 61.2 30.8 60.9 -0.3
Net fees and commissions income 12.9 6.2 13.7 7.2 14.4 0.7
Specific transaction profit 0.1 0.0 0.0 0.0 0.0 0.0
Other banking profit (excluding gains/losses on bonds) 0.0 0.0 0.0 0.0 0.0 0.0
Core gross banking profit 73.5 38.5 75.0 38.1 75.4 04
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2. Investment and Fundraising

1. Total (JPYBn)
FY2019 1H of FY2020 FY2020 1H of FY2021 FY2021 Compared to FY2020
baancs__ Yield  TSRT  vield  Uiee  Yield | TENS vield  Gihee  Yield | TN YoY  Yield
Interest-earning assets 7,519.1 1.01% 7,983.4 0.97% 8,035.8 0.93% 8,459.6 0.86% 8,537.1 0.87%| 501.3 6.2% -0.06%
Loans and bills discounted 6,317.9 0.98% 6,631.5 0.88%| 6,599.9 0.88% 6,760.5 0.84%| 6,825.8 0.83% 2259 3.4% -0.05%
Trading securities 1,129.5 1.13% 1,192.9 1.46% 1,262.7 1.09% 1,528.6 0.90% 1,597.3 0.82%| 334.6 26.5% -0.27%
Call loans 19.9 1.42% 102.5 0.00% 118.1 0.00% 1154 0.01% 60.1 0.04% -58.0 -49.1% 0.04%
Due from banks* 7.5 4.84% 8.2 4.59% 84 5.73% 8.6 9.40% 9.0 22.72% 0.6 7.1% 16.99%
Interest-bearing liabilities 8,763.4 0.09% 9,368.3 0.04% 9,619.2 0.04% 10,643.0 0.03% 10,791.7 0.03%| 1,172.5 12.2% -0.01%
Deposits 7,323.2 0.02% 7,795.2 0.01% 7,920.6 0.01% 8,407.3 0.01% 8,436.6 0.00%| 516.0 6.5% -0.01%
Negotiable CDs 384.5 0.01% 361.3 0.01% 373.8 0.01% 433.4 0.00% 4249 0.00% 51.1 13.7% -0.01%
Call money 984 -0.03% 589 -0.03% 295 -0.03% 7.7 -0.01% 65.2 -0.01% 357 121.0% 0.02%
Borrowed money 558.1 0.12% 662.8 0.10% 766.3 0.07% 1,070.0 0.04% 1,114.7 0.03%| 348.4 455% -0.04%
2. Domestic operations (JPYBnN)
FY2019 1H of FY2020 FY2020 1H of FY2021 FY2021
Compared to FY2020
buancs__ Yield SR vied RS Yield TR vield i | Yield | TUN YoY  Yield
Interest-earning assets 7,178.9 0.87% 7,609.3 0.87% 7,644.4 0.83% 8,013.7 0.79% 8,101.9 0.77%| 457.5 6.0% -0.06%
Loans and bills discounted 5,804.3 0.89% 6,059.7 0.84% 6,025.2 0.85% 6,162.1 0.81%| 6,230.7 0.79% 2055 3.4% -0.06%
Trading securities 934.7 1.00% 9725 1.49% 1,009.7 1.06% 1,192.9 0.99% 1,266.6 0.77%| 256.9 25.4%  -0.29%
Call loans 3.8 -0.04% 96.2 -0.03% 114.2 -0.02% 112.3 -0.01% 56.3 -0.01% 579 -50.7% 0.01%
Due from banks* 7.5 4.84% 8.2 4.59% 8.4 5.73% 8.6 9.40% 9.0 22.72% 0.6 7.1% 16.99%
Interest-bearing liabilities 8,424.4 0.02% 8,998.2 0.02% 9,232.0 0.02% 10,198.9 0.01% 10,358.4 0.02%| 1,126.4 12.2% 0.00%
Deposits 7,166.6 0.01% 7,648.6 0.01% 7,770.6 0.01% 8,254.8 0.00% 8,279.4 0.00%| 508.8 6.5% -0.01%
Negotiable CDs 384.5 0.01% 361.3 0.01% 373.8 0.01% 433.4 0.00% 424.9 0.00% 51.1 13.7% -0.01%
Call money 984 -0.03% 58.9 -0.03% 29.5 -0.03% 7.7 -0.01% 65.2 -0.01% 357 121.0% 0.02%
Borrowed money 547.0 0.08% 635.0 0.07% 749.2 0.06% 1,064.4 0.04% 1,109.4 0.03% 360.2 48.1%  -0.03%

*Bank of Japan checking account interest rates are included in the yield calculation.
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3. Loans (1)

1. Loans outstanding by region

(JPY Bn)

Outstanding balance

March 31, 2020

September 30, 2020

March 31, 2021

September 30, 2021

March 31, 2022

Compared to March 31, 2021

Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total

Loans 6,479.7 100.0% 6,590.3 100.0% 6,540.8 100.0% 6,824.0 100.0% 6,965.5 100.0% 424.7 6.5% -
Hiroshima 4,070.3 62.8% 4,136.7 62.8% 4,191.8 64.1% 4,206.5 61.6% 4,225.1 60.7% 33.3 0.8% -3.4%

Okay ama 345.0 5.3% 357.6 5.4% 355.1 5.4% 347.6 5.1% 347.5 5.0% -7.6 -2.1% -0.4%
Ehime 516.7 8.0% 514.0 7.8% 523.8 8.0% 516.1 7.6% 546.1 7.8% 22.3 4.3% -0.2%

Y amaguchi 218.8 3.4% 219.4 3.3% 221.2 3.4% 216.6 3.2% 218.4 3.1% -2.8 -1.3% -0.2%

Other 1,328.9 20.5% 1,362.6 20.7% 1,248.9 19.1% 1,537.2 22.5% 1,628.4 23.4% 379.5 30.4% 4.3%

2. Loans outstanding by business category (JPY Bn)

Outstanding balance

March 31, 2020

September 30, 2020

March 31, 2021

September 30, 2021

March 31, 2022

Compared to March 31, 2021

Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total

Loans 6,479.7 100.0% 6,590.3 100.0% 6,540.8 100.0% 6,824.0 100.0% 6,965.5 100.0% 424.7 6.5% -
Business 3,801.7 58.7% 3,875.3 58.8% 3,870.0 59.2% 3,818.8 56.0% 3,913.7 56.2% 43.7 1.1% -3.0%
Leading medium-sized and large enterprises 1,148.8 17.7% 1,172.9 17.8% 1,113.8 17.0% 1,131.4 16.6% 1,151.2 16.5% 37.4 3.4% -0.5%

Small and medium-sized enterprises 2,652.9 40.9% 2,702.4 41.0% 2,756.2 42.1% 2,687.4 39.4% 2,762.5 39.7% 6.3 0.2% -2.5%

Local governments 1,058.7 16.3% 1,081.5 16.4% 1,011.4 15.5% 1,329.6 19.5% 1,355.9 19.5% 344.5 34.1% 4.0%

Of which loans to the Ministry of Finance 434.1 6.7% 432.3 6.6% 360.8 5.5% 665.7 9.8% 704.1 10.1% 343.3 95.1% 4.6%
Personal loans 1,619.2 25.0% 1,633.5 24.8% 1,659.4 25.4% 1,675.6 24.6% 1,695.9 24.3% 36.5 2.2% -1.0%

3. Business loans by interest rate (JPY Bn)

Outstanding balance

March 31, 2020

September 30, 2020

March 31, 2021

September 30, 2021

March 31, 2022

Compared to March 31, 2021

Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total

Yen-based business loans 3,495.4 100.0% 3,507.4 100.0% 3,451.5 100.0% 3,417.3 100.0% 3,461.4 100.0% 9.9 0.3% -
Fixed interest rates 934.5 26.7% 1,003.0 28.6% 997.4 28.9% 1,031.1 30.2% 1,032.3 29.8% 34.9 3.5% 0.9%
Variable interest rates 2,560.9 73.3% 2,504.4 71.4% 2,454.1 71.1% 2,386.2 69.8% 2,429.1 70.2% -25.0 -1.0% -0.9%
Market rates 1,261.2 36.1% 1,271.7 36.3% 1,286.4 37.3% 1,262.8 37.0% 1,306.8 37.8% 20.4 1.6% 0.5%
Short-term prime rates 1,299.7 37.2% 1,232.7 35.1% 1,167.7 33.8% 1,123.4 32.9% 1,122.3 32.4% -45.4 -3.9% -1.4%

Of which negotiation-based rates 429.8 12.3% 403.0 11.5% 379.5 11.0% 3721 10.9% 382.1 11.0% 2.6 0.7% 0.0%

Of which market-linked rates 869.9 24.9% 829.6 23.7% 788.2 22.8% 751.4 22.0% 740.2 21.4% -48.0 -6.1% -1.5%

4. Breakdown of personal loans (JPY Bn)

Outstanding balance

March 31, 2020

September 30, 2020

March 31, 2021

September 30, 2021

March 31, 2022

Compared to March 31, 2021

Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total

Personal loans 1,619.2 100.0% 1,633.5 100.0% 1,659.4 100.0% 1,675.6 100.0% 1,695.9 100.0% 36.5 2.2% -
Of which housing loans 1,029.8 63.6% 1,042.9 63.8% 1,068.0 64.4% 1,084.7 64.7% 1,104.9 65.2% 36.9 3.5% 0.8%
Of which apartment loans 465.8 28.8% 468.7 28.7% 470.6 28.4% 469.6 28.0% 470.4 27.7% -0.2 0.0% -0.6%
Of which consumer loans 116.1 7.2% 114.1 7.0% 114.7 6.9% 113.1 6.7% 112.3 6.6% 2.4 -2.1% -0.3%

Of which loans by purpose 76.4 4.7% 77.5 4.7% 78.8 4.7% 77.8 4.6% 78.0 4.6% -0.8 -1.0% -0.1%

Of which card loans 39.7 2.5% 36.6 2.2% 35.9 2.2% 35.3 2.1% 34.3 2.0% -1.6 -4.5% -0.1%

24



4. Loans (2)

5. Loans outstanding by industry sector (JPY Bn)
. March 31, 2020  September 30, 2020 March 31, 2021 September 30, 2021 March 31, 2022
Outstanding balance Compared to March 31, 2021
Ending balance % Of total Ending balance % Of total | Ending balance % Of total Ending balance % of total = Ending balance % oOf total| Ending balance YoY % of total
Loans 6,479.7 100.0% 6,590.3 100.0% 6,540.8 100.0% 6,824.0 100.0% 6,965.5 100.0% 424.7 6.5% -
Manufacturing 747.8 11.5% 769.5 11.7% 740.6 11.3% 722.2 10.6% 708.5 10.2% -32.1 -4.3% -1.2%
Construction 174.5 2.7% 174.5 2.6% 174.8 2.7% 163.0 2.4% 169.8 2.4% -5.0 -2.9% -0.2%
Transportation and mailing 325.1 5.0% 346.8 5.3% 347.9 5.3% 379.1 5.6% 392.7 5.6% 44.8 12.9% 0.3%
Wholesale and retail 547.3 8.4% 558.2 8.5% 549.5 8.4% 544 .9 8.0% 537.7 7.7% -11.8 -2.1% -0.7%
Finance and insurance 271.7 4.2% 252.2 3.8% 234.9 3.6% 229.8 3.4% 255.0 3.7% 201 8.6% 0.1%
Real estate 855.1 13.2% 861.9 13.1% 849.5 13.0% 842.0 12.3% 864.9 12.4% 15.4 1.8% -0.6%
Leasing 218.0 3.4% 223.7 3.4% 292.2 4.5% 295.0 4.3% 301.0 4.3% 8.8 3.0% -0.1%
Senvices 310.8 4.8% 333.4 5.1% 336.0 5.1% 329.2 4.8% 332.7 4.8% -3.3 -1.0% -0.4%
Other 3,029.4 46.8% 3,070.1 46.6% 3,015.4 46.1% 3,318.8 48.6%  3,403.2 48.9% 387.8 12.9% 2.8%
<Reference>
Automobile-related (domestic) 154.7 2.4% 187.4 2.8% 182.7 2.8% 183.3 2.7% 189.1 2.7% 6.4 3.5% -0.1%
Shipbuilding and marine transportation 702.3 10.8% 716.7 10.9% 717.9 11.0% 710.2 10.4% 743.1 10.7% 25.2 3.5% -0.3%
6. Moneylending shares in Hiroshima Prefecture (%)
Shares in Hiroshima Prefecture March 31, 2020  September 30, 2020 March 31, 2021 September 30, 2021 March 31, 2022
Compared to March 31, 2021
Hiroshima Bank 34.8% 34.5% 34.3% 34.1% 34.0%) -0.3%
Other regional banks 19.6% 19.6% 19.9% 20.1% 20.6% 0.7%
Second regional banks 19.9% 19.8% 19.2% 19.1% 19.0% -0.2%
Mega banks 12.4% 12.6% 13.1% 13.2% 13.0% -0.1%
Shinkin Banks 13.3% 13.5% 13.5% 13.5% 13.4% -0.1%
7. Loans outstanding to small and medium-sized enterprises, etc. and their ratio (JPY Bn)

March 31, 2020 September 30, 2020 March 31, 2021 September 30, 2021 March 31, 2022 Compared to March 31, 2021

Ending balance % Of total Ending balance 9% Of total Ending balance % oOf total Ending balance % Of total = Ending balance % oOf total| Ending balance YoY % of total
Loans outstanding to small and medium-sized enterprises, etc. |~ 4,272.1 65.9% 4,335.9 65.8% 4,415.6 67.5% 4,363.0 63.9% 4,458.4 64.0% 42.8 1.0% -3.5%
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5. Deposits

1. Breakdown of deposits

(JPY Bn)

Outstanding balance

March 31, 2020

September 30, 2020

March 31, 2021

September 30, 2021

March 31, 2022

Compared to March 31, 2021

Ending balance 9% oOf total Ending balance 9% oOf total Ending balance 9% of total Ending balance 9 of total Ending balance 9% of total | Ending balance YoY % of total

Deposits 7,709.0 100.0% 8,323.7 100.0% 8,699.6 100.0% 8,811.9 100.0% 9,095.0 100.0%| 395.4 4.5% -
Liquid deposits 5,229.9 67.8% 5,566.4 66.9% 6,021.3 69.2% 6,017.0 68.3% 6,394.1 70.3% 372.8 6.2% 1.1%
Fixed-term deposits 2,193.5 28.5% 2,201.0 26.4% 2,215.7 25.5% 2,212.7 25.1%  2,190.5 24.1% -25.2 -1.1% -1.4%
Foreign currency deposits, etc. 118.0 1.5% 131.4 1.6% 131.3 1.5% 130.6 1.5% 166.4 1.8% 35.1 26.7% 0.3%
NCD 167.4 2.2% 424.8 5.1% 331.2 3.8% 451.4 5.1% 343.8 3.8% 12.6 3.8% 0.0%
(JPY Bn)

. Deposits outstanding by region

Outstanding balance

March 31, 2020

September 30, 2020

March 31, 2021

September 30, 2021

March 31, 2022

Compared to March 31, 2021

Ending balance % Of total Ending balance % of total  Ending balance % of total Ending balance % of total Ending balance % of total | Ending balance Y OY % of total

Deposits 7,709.0 100.0% 8,323.7 100.0% 8,699.6 100.0% 8,811.9 100.0% 9,095.0 100.0% 395.4 4.5% -
Hiroshima 6,824.5 88.5% 7,372.8 88.6% 7,707.5 88.6% 7,819.9 88.7% 8,085.7 88.9% 378.2 4.9% 0.3%
Okayama 301.8 3.9% 325.6 3.9% 345.5 4.0% 340.5 3.9% 331.1 3.6% -14.4 -4.2% -0.3%
Ehime 194.7 2.5% 205.6 2.5% 202.8 2.3% 212.9 2.4% 221.4 2.4% 18.6 9.2% 0.1%
Yamaguchi 200.3 2.6% 217.6 2.6% 228.7 2.6% 229.9 2.6% 225.0 2.5% -3.7 -1.6% -0.2%
Other 187.5 2.4% 201.9 2.4% 215.0 2.5% 208.4 2.4% 231.5 2.5% 16.5 7. 7% 0.1%
(JPY Bn)

. Deposits outstanding by person

Outstanding balance

March 31, 2020

September 30, 2020

March 31, 2021

September 30, 2021

March 31, 2022

Compared to March 31, 2021

Ending balance 9% oOf total Ending balance 9 Of total Ending balance 9% of total Ending balance 9 oOf total Ending balance 9% of total | Ending balance YovY % of total

Deposits 7,709.0 100.0% 8,323.7 100.0% 8,699.6 100.0% 8,811.9 100.0% 9,095.0 100.0%| 395.4 4.5% -
Individual 4,999.8 64.9% 5,246.9 63.0% 5,448.5 62.6% 5,583.8 63.4% 5,735.5 63.1% 287.0 5.3% 0.4%
Liquid deposits 3,214.7 41.7% 3,445.1 41.4% 3,645.7 41.9% 3,777.4 42.9%  3,944.0 43.4% 298.3 8.2% 1.5%
Fixed-term deposits 1,752.2 22.7% 1,771.0 21.3% 1,771.5 20.4% 1,776.5 20.2% 1,766.2 19.4% -5.3 -0.3% -0.9%
Foreign currency deposits 32.7 0.4% 30.6 0.4% 31.2 0.4% 29.7 0.3% 25.2 0.3% -6.0 -19.2% -0.1%
NCD 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 - 0.0%
Corporate 2,358.0 30.6% 2,572.9 30.9% 2,750.5 31.6% 2,696.7 30.6% 2,769.6 30.5% 19.1 0.7% -1.2%
Liquid deposits 1,762.8 22.9% 1,959.5 23.5% 2,105.5 24.2% 2,068.5 23.5% 2,094.1 23.0% -11.4 -0.5% -1.2%
Fixed-term deposits 412.4 5.3% 393.0 4.7% 407.6 4.7% 394.2 4.5% 385.8 4.2% -21.8 -5.3% -0.4%
Foreign currency deposits 85.2 1.1% 100.7 1.2% 100.1 1.2% 100.8 1.1% 141.1 1.6% 41.0 41.0% 0.4%
NCD 97.4 1.3% 119.4 1.4% 137.2 1.6% 133.1 1.5% 148.5 1.6% 11.3 8.2% 0.1%
Public fund 292.3 3.8% 464.0 5.6% 432.0 5.0% 483.6 5.5% 511.8 5.6% 79.8 18.5% 0.7%
Financial 58.8 0.8% 39.7 0.5% 68.5 0.8% a47.7 0.5% 77.9 0.9% 9.4 13.7% 0.1%

* "Deposits" includes "NCD".

26



6. Status of Loan-Deposit Interest Margin Rates

Trend of loan-deposit interest margin rates

Loan-deposit interest margin A

1.41%
1.33%
1.25%
1.17% 1 08%
. 0
e 1.23% 103% 1.01% (969
. (0] (0] .
1.14%  110% — 0.87%  (.83%
0 0 . 0]
0.99%  0.99% — e — &
Loan-deposit interest margin B 093 A) 0
(accounting for credit costs 086 /0
and deposit insurance premium)
0.67%  0.63%
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
(1) Loan interest rate 1.49% 1.39% 1.30% 1.22% 1.12% 1.06% 1.03% 0.98% 0.88% 0.83%
(2) Credit cost ratio 0.18% 0.04% 0.05% 0.03% 0.05% 0.00% 0.05% 0.07% 0.17% 0.17%
(3) Deposit rate, etc. 0.08% 0.06% 0.05% 0.05% 0.04% 0.03% 0.02% 0.02% 0.01% 0.00%
(4) Deposit insurance
prermium . 0.06% 0.06% 0.06% 0.04% 0.04% 0.04% 0.03% 0.03% 0.03% 0.03%
(deposit insurance premium/
average balance of deposits, etc.)
(0] Loan- R o | 1.41% 1.33% 1.25% 117% 1.08% 1.03% 101% | 096% | 087% | 0.83%
(6) Loan-deposit margin B
[()-(2) - (3) - (@)] 1.17% 1.23% 1.14% 1.10% 0.99% 0.99% 0.93% 0.86% 0.67% 0.63%
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7. Securities (1)

1. Balance of securities by term to maturity (market value) (JPY Bn)
More than one More than three More than five More than Term to
One year or year butnot  years butnot years butnot sevenyears More than 10 :
less more than more than five more than but not more years maturlt.y not Total
three years years seven years than 10 years specified
March 31, 2021
Government bonds 30.2 24.3 5.1 - 180.8 188.7 - 429.3
Local government bonds 5.5 9.3 53.6 37.3 61.3 5.9 - 173.3
Corporate bonds 13.4 35.6 65.4 11.3 16.3 132.5 - 274.9
Stocks - - - - - - 99.5 99.5
Other securities 15.1 39.9 37.8 115.3 72.0 146.3 82.4 509.1
Of w hich foreign securities 5.6 5.1 29.1 104.5 54.4 129.4 18.9 347.4
March 31, 2022
Government bonds 14.0 10.1 3.9 2.0 322.9 147.3 - 500.4
Local government bonds 5.3 29.4 54.1 32.9 91.1 50.8 - 263.9
Corporate bonds 14.5 60.0 48.9 12.4 15.8 1314 - 283.2
Stocks - - - - - - 108.0 108.0
Other securities 19.7 50.1 57.3 87.0 78.7 128.5 91.7 513.3
Of w hich foreign securities 1.9 27.5 32.4 73.6 66.3 112.0 22.1 336.1
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8. Securities (2)

2. Breakdown of net unrealized gains/losses on securities

(JPY Bn)

March 31, 2020

September 30, 2020

March 31, 2021 September 30, 2021

March 31, 2022

Compared to March 31,2021

Securities 20.8 39.6 38.6 39.6 1.5 -37.1
Stocks 22.2 34.6 43.1 38.5 31.6 -11.5
Bonds 5.1 3.6 0.1 21 -11.2 -11.3
Government and local government bonds 3.3 1.6 -1.3 1.2 -10.1 -8.8
Corporate bonds 1.8 2.0 1.4 0.9 -1.0 -2.4
Other -6.5 1.2 -4.6 -0.9 -18.9 -14.3
Of which foreign bonds 1.6 3.4 -5.8 -3.1 -16.0 -10.2
3.Balance of cross-shareholdings (JPY Bn)

March 31, 2020

September 30, 2020

March 31, 2021 September 30, 2021

March 31, 2022

Compared to March 31,2021

Cross-shareholdings 52.0 51.0 49.8 48.6 42.9 -6.9
Publicly traded shares 47.7 46.7 45.3 43.9 38.3 -7.0
Unlisted shares 4.3 4.3 4.5 4.7 4.6 -0.1
4. Duration (Year)

March 31, 2020

September 30, 2020

March 31, 2021 September 30, 2021

March 31, 2022

Compared to March 31,2021

Yen bond duration 6.21 6.32 6.54 6.95 7.24 0.70
Foreign bond duration 4.93 4.71 5.05 5.00 5.57 0.52
5. Interest rate delta (JPY Bn)

March 31, 2020

September 30, 2020

March 31, 2021 September 30, 2021

March 31, 2022

Compared to March 31,2021

Government bonds, etc.

Foreign securities in foreign currencies

1.5
0.9

1.9
1.3

2.6 3.5
1.7 1.4

4.0 1.4
1.8 0.1

*Decrease in fair value when interest rates decline by 10bp



9. Business Operations

1. Breakdown of corporate solutions

(Trades/JPY Bn)

FY2019 1H of FY2020 FY2020 1H of FY2021 FY2021 Compared to FY2020
No. of trades Profit No. of trades Profit No. of trades Profit No. of trades Profit No. of trades Profit No. of trades Profit
Corporate solutions - 3.5 - 1.4 - 4.1 - 1.6 - 5.0 - 0.9
Business succession support, M&As 124 04 46 0.1 116 0.6 45 0.2 112 0.6 -4 0.0
Derivatives 126 1.0 63 0.5 153 1.1 61 0.5 148 1.2 -5 0.1
Syndicated loans 25 1.4 12 04 28 1.7 11 0.6 21 2.2 -7 0.5
Bond trustee senvices 93 0.4 53 0.2 129 0.4 72 0.2 152 0.5 23 0.1
Business matching, etc. - 0.3 - 0.2 - 0.3 - 0.1 - 0.2 - -0.1
2. Breakdown of asset management (JPY Bn)
FY2019 1H of FY2020 FY2020 1H of FY2021 FY2021 Compared to FY2020
Sales Profit Sales Profit Sales Profit Sales Profit Sales Profit Sales Profit
Asset management - 6.0 - 24 - 55 - 28 - 54 - -01
Investment trusts 39.2 1.5 9.7 0.5 24.3 1.1 11.9 0.6 23.9 1.1 -0.4 0.0
Pension insurance 29.0 1.1 7.9 0.3 21.3 0.7 8.5 0.3 15.1 0.4 -6.2 -0.3
Life insurance sales by banks - 1.2 - 0.6 - 1.3 - 0.6 - 1.2 - -0.1
Non life insurance - 0.1 - 0.1 - 0.1 - 0.1 - 0.1 - 0.0
Public bonds 32.0 0.1 4.6 0.0 12.5 0.1 5.7 0.0 10.3 0.1 -2.2 0.0
Financial instruments intermediary senvices 6.9 0.7 8.0 0.5 10.7 1.0 2.7 0.5 7.0 1.0 -3.7 0.0
Foreign currency deposits 73.3 0.8 19.6 0.3 43.8 0.6 29.8 0.3 54.2 0.6 10.4 0.0
Trust business, etc. - 0.5 - 0.2 - 0.6 - 0.3 - 0.7 - 0.1
3. Total assets in custody (JPY Bn)

Outstanding balance

March 31, 2020

September 30, 2020

March 31, 2021

September 30, 2021

March 31, 2022

Compared to March 31,2021

Ending balance 9% Of total Ending balance 94 oOf total Ending balance 9% oOf total Ending balance 9% oOf total Ending balance 9% of total | Ending balance YoY % of total

Total assets in custody 9,215.1 100.0% 9,880.5 100.0% 10,265.2 100.0% 10,365.8 100.0% 10,631.2 100.0%| 366.0 3.6% -
Deposits 7,709.0 83.7% 8,323.7 84.2% 8,699.6 84.7% 8,811.9 85.0% 9,095.0 85.6%| 3954 4.5% 0.8%
Individual (non-deposit) 956.2 10.4% 954.6 9.7% 914.1 8.9% 899.3 8.7% 897.0 8.4% -17.1 -1.9% -0.5%
Investment trusts 196.8 2.1% 185.0 1.9% 169.6 1.7% 160.1 1.5% 1563.7 1.4% -15.9 -9.4% -0.2%
Public bonds 185.8 2.0% 175.1 1.8% 151.6 1.5% 135.2 1.3% 126.0 1.2% -25.6 -16.9% -0.3%
Pension insurance 435.1 4.7% 424.5 4.3% 404.3 3.9% 391.0 3.8% 382.5 3.6% -21.8 -5.4% -0.3%
Financial instruments intermediary services, etc. 138.2 1.5% 169.7 1.7% 188.5 1.8% 212.8 2.1% 234.5 2.2% 46.0 24.4% 0.4%
Corporate (non-deposit) 159.8 1.7% 170.4 1.7% 178.7 1.7% 185.1 1.8% 190.8 1.8% 12.1 6.8% 0.1%
Investment trusts 4.1 0.0% 4.0 0.0% 3.4 0.0% 2.9 0.0% 2.7 0.0% -0.7 -20.6% 0.0%
Public bonds 18.2 0.2% 18.4 0.2% 18.3 0.2% 17.5 0.2% 16.6 0.2% -1.7 -9.3% 0.0%
Financial instruments intermediary senvices, etc. 137.4 1.5% 147.8 1.5% 156.9 1.5% 164.6 1.6% 171.4 1.6% 14.5 9.2% 0.1%
Hirogin Securities (mark-to-market basis) 389.9 4.2% 431.7 4.4% 472.6 4.6% 469.3 4.5% 448.3 4.2% -24.3 -5.1% -0.4%

Note: EQY balance for Hirogin Securities excludes balances related to financial instruments intermediary services.
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10. Disclosed Claims under
the Financial Revitalization Law and Credit Costs

1. Breakdown of non-performing loans

(JPY Bn)

March 31, 2020 September 30, 2020 March 31, 2021 September 30, 2021 March 31, 2022
Compared to March 31,2021
Disclosed claims under the Financial Revitalization Law 69.8 78.7 89.9 97.5 84.1 -5.8
(Ratio of non-performing loans) (1.06%) (1.18%) (1.36%) (1.41%) (1.19%) (-0.17%)
Substandard claims 17.6 26.8 28.7 39.6 40.1 11.4
Doubtful claims 46.1 45.6 55.3 52.3 37.2 -18.1
Bankrupt and substantially bankrupt claims 6.1 6.2 59 57 6.7 0.8
Manufacturing 20.9 19.2 20.0 20.9 13.7 -6.3
Construction 4.3 4.6 4.5 4.4 4.6 0.1
Transportation and mailing 0.5 0.9 1.0 1.9 2.2 1.2
Wholesale and retail 10.6 12.6 13.1 13.3 13.6 0.5
Real estate and leasing 8.6 9.5 14 .1 16.9 15.7 1.6
Senices 10.9 14.8 20.8 25.8 25.1 4.3
Other 13.9 17.1 16.4 14.3 9.3 -7.1
Total 69.8 78.7 89.9 97.6 84.1 -5.8

Note: The claims disclosed under the Financial Revitalization Law as show n above are rounded to the nearest w hole number.

2. Non-performing loan coverage ratio

March 31, 2020 September 30, 2020 March 31, 2021 September 30, 2021 March 31, 2022
Compared to March 31,2021
Disclosed claims under the Financial Revitalization Law 69.6% 67.1% 70.6% 72.2% 76.6% 6.0%
Substandard claims 44.8% 41.2% 40.0% 44.3% 55.7% 15.7%
Doubtful claims 75.1% 77.9% 83.3% 90.4% 94.8% 11.5%
Bankrupt and substantially bankrupt claims 100.0% 100.0% 100.0% 100.0% 100.0% 0.0%
3. Credit costs and credit cost ratio
FY2019 1H of FY2020 FY 2020 1H of FY 2021 FY 2021
Compared to FY 2020
Credit costs 4.2 4.3 11.1 4.9 11.9 0.8
(Credit cost ratio) (0.07%) (0.13%) (0.17%) (0.14%) (0.-17%) (0.00%)
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11. Capital Adequacy Ratio

1. Capital adequacy ratio (consolidated)

(JPY Bn)

March 31, 2020

September 30, 2020

March 31, 2021

September 30, 2021

March 31, 2022

Compared to
March 31, 2021

Amount of basic items related to core capital D) 462.8 451.7 459.6 469.2 444 .2 -15.4
Of w hich amount of shareholders' equity related to common
stock or mandatory convertible preferred stock 428.0 417.3 420.5 430.9 454.8 14.3
Of w hich amount included in the amount of basic items related
to core capital, of the amount of eligible former capital raising 15.0 15.0 15.0 15.0 - -15.0
instruments
Amount of adjustment items related to core capital @ 63.4 66.8 72.3 74.5 47.3 -25.0
Amount of owned equity () - @ ©) 399.3 384.8 387.2 394.6 396.8 9.6
Total amount of risk-weighted assets, etc. @ 3,664.6 3,753.2 3,814.9 3,838.3 3,995.3 180.4
Consolidated capital adequacy ratio @ / @ 10.89% 10.25% 10.15% 10.28% 9.93% -0.22%
2. Capital adequacy ratio (nonconsolidated) (JPY Bn)
March 31, 2020 September 30, 2020 March 31, 2021 September 30, 2021 March 31, 2022 Compared to
March 31, 2021
Amount of basic items related to core capital D) 441.4 433.3 434.9 445.3 432.2 -2.7
Of w hich amount of shareholders' equity related to common
stock or mandatory convertible preferred stock e 410.6 Ltz 424.7 428.5 14.3
Of w hich amount included in the amount of basic items related
to core capital, of the amount of eligible former capital raising 15.0 15.0 15.0 15.0 - -15.0
instruments
Amount of adjustment items related to core capital @ 51.7 55.6 55.8 568.7 43.0 -12.8
Amount of owned equity (D - @ ©) 389.6 377.7 379.0 386.5 389.1 10.1
Total amount of risk-weighted assets, etc. @ 3,675.6 3,790.0 3,833.7 3,854.4 4,007.6 173.9
Capital adequacy ratio @ / @ 10.59% 9.96% 9.88% 10.02% 9.71% -0.17%

32



12. Risk Management

[State of comprehensive risk management]

Operations conducted well within risk quantity limits

(JPY Bn)
Risk quantity
limits 1 = sessesrorcnmmmmniionen
(2H of FY2021)
Risk quantity
(March 31,
|Credit risk 71.0 2022)
54.9
 |Interest rate risk 44.0
0
= 2.3
X Net investment in
®© [ securities, etc. 56.0
= (excluding bonds) 23.1
Policy investment
securities, etc. 60.0
(excluding bonds) 26.4
|Operational risk 15.0 15.0
Total 246.0 fet

[Standards for measuring risk quantity]

Measuring | Confiden Holding
method ce level period
Credit risk One year
Interest rate risk -
Deposits, loans, etc. One year
> Securities Three months
[72]
= |Netinvestment VaR 99.9%
_“E’ in securities, etc. Three months
< |(excluding bonds)
o . (Note)
Policy investment securities,
. Three months
etc. (excluding bonds)
:Cross-shareholdings Six months
Operational risk -

Note: Method of calculating the maximum loss through statistical analysis of historical data

[State of interest rate risk in the banking book
(IRRBB) (End of March 2022)]

B Results of materiality tests (JPY Bn)
OAEVE (*2) 31.8
@Amount of owned equity (consolidated) 396.8
Results of materiality tests (D+@) (*3) 8.0%

*2: The IRRBB shows declines in market value attributable to interest rate shocks.
*3: The Financial Services Agency's Guidelines for Supervision call for AEVE to be no more
than 20% of equity.
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