


 These are the key items on today’s agenda.

 In the first quarter of FY2026, net income attributable to owners of the parent 
reached 14.1 billion yen, up 21% year on year. 

 For FY2026, we project record high net income for the third consecutive year, 
attributable to owners of the parent, of 51.0 billion yen. We made steady 
progress of 28% toward this target in the first quarter.

 We are steadily pursuing initiatives in the three focus areas of community 
development, corporate advisory services, and ship finance.

 Growth in commercial loans in particular, centered on ship finance, surpassed 
the goals set in our plans, increasing 11.0% YoY on an ending balance basis. 
This factor helped drive growth in net interest income.

 Deposits, which support growth in loans, showed steady growth in both 
personal deposits and corporate deposits, growing 1.8% YoY.
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 To grow PBR (corporate value), we will target an ROE of 11% or above.

 To do so, we will increase RORA and enhance efforts to control financial 
leverage.

 Additionally, we will strengthen investments in growth, including IT and DX 
investments, to boost anticipated growth as viewed by shareholders.
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 This slide examines community development, the first focus area.
 At 1.1 billion yen, regional development revenue in the first quarter got off to a smooth start. 

This figure is 28% of the annual target of 3.8 billion yen.

 In April 2026, we established Hirogin Regional Advisors, an asset management firm charged 
with handling private investment funds. The structure established will provide integrated 
support, upstream to downstream, for community development projects.

 Centered on Hirogin Holdings’ new Regional Development Coordination Group, also 
established in April, we will focus not just on real estate finance, but on securing income 
from service transactions, including consulting fees, through participating in community 
development projects from the initial planning stage.

 A groundbreaking ceremony was held in July for LXR Miyajima, a hotel operating as part of 
the Hilton Group’s premium hotel brand, which will be built on the former site of a Company 
recreation facility in Miyajimaguchi, Hatsukaichi. Construction began this month, and the 
hotel is slated to open in 2028.

 Multiple other community development projects are underway, including one in Seto Park, 
Ondonoseto, Kure. We continue to pursue earnings opportunities related to redevelopment, 
an area in which we anticipate growth.
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 This slide examines the next focus area, the corporate advisory services business.
 Corporate advisory service revenue in the first quarter was 1.5 billion yen, versus the annual 

target of 10.0 billion yen.
Although earnings grew 46% year on year, progress toward the target is a mere 15%, which 
we aim to improve on going forward.

 For subsidy support consulting, both numbers of transactions and revenue showed steady 
growth. We had 18 large-scale growth investment subsidy applications approved, more than 
any other regional bank. We will maintain our focus on this area this year.

 We will also continue to focus on the business succession and M&A businesses, which 
account for the core of our corporate advisory services. We are expanding staffing in 
response to continuing demand growth among sellers for growth-oriented M&As, in addition 
to traditional business succession M&As. Going forward, we will raise profitability by 
increasing the rate of contracts successfully concluded by securing larger-scale transactions 
and better meeting buyer needs.

 To strengthen transaction development capabilities, we are introducing to our branches a 
dedicated M&A transaction management cloud previously used only at the Head Office. 

 However, we still face development issues in HR. While we are enhancing personnel 
assignments, since some 75% of personnel assigned to this area have fewer than three 
years of experience, we plan to have newly assigned personnel at the head office contribute 
immediately through external secondment and other means.

 We have established the new field of manufacturing relationship management to deploy 
expertise from automotive relationship management to support manufacturing in areas other 
than automotive fields. We will support efforts to improve regional manufacturing 
management in cooperation with major manufacturers within the prefecture.
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 This slide examines ship finance, the third focus area.

 Ship finance-related revenue in the first quarter was 3.7 billion yen, versus the 
annual target of 15.5 billion yen. Although the rate of progress toward the 
target is a mere 24%, since ship finance-related revenue typically grows in the 
second half in connection with growing loan balances, we consider this a very 
smooth start.

 In particular, the balance of commercial loans for ocean-going shipping is 
growing faster than anticipated (up 16.6% YoY on an ending-balance basis), 
which will drive growth in net interest income.

 Going forward, we will steadily grow balances in line with strong funding 
demand for new and replacement shipbuilding.

 Additionally, we plan to work with HIROGIN GLOBAL CONSULTING, a 
Singapore subsidiary established in 2024, to enhance the handling of 
structured finance in ship finance.
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 Now let’s consider Hiroshima Bank’s balance sheet.

 We’re making more efforts to strengthen ALM than before in response to 
intensifying competition to secure deposits associated with the shift to a world 
of positive interest rates.

 On the investment side, while the balance of commercial loans has grown 
sharply, centered on highly profitable ship finance, we are improving the asset 
efficiency of the loan portfolio by reducing the balance of low-profitability 
government-related loans to zero by the end of May.

 We plan to maintain a securities balance of approximately 2 trillion yen 
throughout the current Mid-Term Plan period.

 On the fundraising side, we are steadily building up deposit balances while 
controlling deposit yields and avoiding excessive interest rate promotions for 
both personal and corporate deposits.

 Going forward, based on the gap between deposits and loans, we will study 
and address ways to diversify our fundraising, including call money, 
commercial paper, and corporate bonds, in addition to securing deposits.
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 Shown here is the policy interest rate scenario for the current Mid-Term Plan.

 If the next policy interest rate hike were to take place ahead of schedule in 
October, the expected result would be an increase in net income attributable 
to owners of the parent of approximately 2.0 billion yen.
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 This slide addresses our management of securities assets.

 Yields on yen bonds are improving steadily due to cuts in low-yield bond 
holdings while implementing control over duration. Related efforts include 
investments made in variable bonds (treasuries asset swaps) in light of rising 
interest rates.

 Valuation gains/losses are also improving for the securities portfolio as a whole, 
and we will continue building this portfolio to achieve high net interest income 
on a stable, ongoing basis.
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 We made steady progress during the first quarter of FY2026.

 Our aim is to build a portfolio with net interest income of 34.5 billion yen and 
yield exceeding 1.7% in FY2028, the final year of the Mid-Term Plan.
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 This slide examines efforts to secure deposits.

 Our basic approach is to pursue growth in deposits while controlling rising
deposit costs and avoiding high yield deposit premiums and excessive interest
rate competition.

 We are raising corporate deposits through steady efforts including securing
deposits commensurate with loans and enhancing relationships with deposit-
only customers.

 For personal deposits, we are promoting efforts to secure mass market
deposits through contactless channels, as the cumulative total of Hirogin app
downloads has now surpassed 1 million.

 We are also continuing to focus on securing deposits through personal
services, such as Hirogin Life Consultation Plaza, which offers a wide range of
product proposals that includes loans, insurance, and asset management.



 This slide reviews our policy on shareholder returns.

 While maintaining a payout ratio of approximately 40% as a basic policy, we 
will make dynamic purchases of treasury stock in accordance with capital 
adequacy levels, with a target of around 10% of consolidated equity capital (i.e., 
as the FY2026 target).

 Based on this policy, we plan for an annual dividend of 70 yen per share in 
FY2026, which corresponds to a payout ratio of 40.5%.

 We also acquired 7.0 billion yen in treasury stock from May through July.

 During the period covered by the Mid-Term Plan, we will increase dividends in 
line with rising profit levels, targeting a dividend of 94 yen based on 70.0 billion 
yen in net income in FY2028, the plan’s final fiscal year.
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 This slide examines DX and IT investment.

 To date, our deployment of AI has focused on business efficiency 
improvements, and going forward, we will enhance the use of AI to formulate 
and deploy more advanced sales strategies.

 We plan to proceed by rebuilding our sales processes based on the 
assumption of AI deployment, and by introducing a new sales support system 
in 2027.

 By centralizing information dispersed across individual channels and systems 
and deploying sales based on AI recommendations of proposal target clients 
and content and next best actions, we will save an anticipated 220,000 
hours/year, which will free up resources for high value-added operations.
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