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Today’s agenda

FY2025interim netincome attributable to owners of the parentwas 20.3 billion yen;
consolidated ROE was 7.7%.

Plans call for netincome attributable to owners ofthe parentto reach 40.0 billion
yenin FY2025, marking arecord high for the second consecutive year, with

Planned consolidated ROE on-track to reach 7.8%.
In the final fiscal year of the Mid-Term Plan (FY2028), the target set for consolidated
ROE is a minimum of 9.5%.

We made steady progressin the priority sectors of corporate solutions, the regional
developmentbusiness, ship finance, and securities asset management.

We are striving to strengthenincome generation capabilities by boostingoutrisk-
taking capacity through the issue of senior bonds by Hirogin Holdings and a capital

increase in Hiroshima Bank, aiming for a consolidated ROE of 10%.

Status of

initiatives
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» In the first half of FY2025, net income attributable to owners of the parent was
20.3 billion yen, while consolidated ROE was 7.7%.

» In FY2025, net income attributable to owners of the parent is projected to be 40
billion yen, reaching a record high for the second year in a row. Consolidated
ROE is expected to be 7.8%.

» Mid-Term Plan 2024 calls for a consolidated ROE of 9.5% or higher.

» We will raise our risk-taking capacity by enhancing efforts in priority fields and
deploying capital policies through the issue of bonds, targeting a consolidated
ROE of 10%.
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Overview of financial results for FY2025 1H

» Interim net income attributable to owners of the parent is 20.3 billion yen, up 1
» We made steady progress in the first half toward 51% of the full-year forecast

Summary of consolidated business performance

(Billion yen) .
y Consolidated gross profit (excluding gains/losses related to
FY 2025 1H St 0 Ty ™ treasuries and othfr bonds) L .
- Announoed + Improvements in the dif ference on yields of deposits and loans and enhanced eamings from
securities asset management led to sharp growth in the Bank's net interest income
Consolidatad gross profit 648 87 (178%) + Group company eamings, centerad on Hirogin Securities and Hirogin Lease, also contributed to
. g gai reiated to and other n 86.7 92 higher income
R — - [} Gainsiiosses related to treasuries and other bonds
o] yenaes o 94 + Despite profits on sales of cross-shareholdings and pure investment holdings, we sokd bonds and
= - n other instruments with low investment efficiency to improve the portfolio
Income an service Fasacions and ather fees 28 03 X
Credit costs
Incame from spacic ¥ansactons and cther businesses 14 00 + Active investment in growth areas, primarily in human capital, digital transformation (DX), and IT
. & o initiatives
nchuding gainsiasses related © teasudes and other bonds B 8 )8 + Topline growth powered improvement in operating expenses
Operating experses 18 23 n Net income attributable to owners of the parent
5 aa a2 + Increased YoY inarebound from the recording of gains on reversal from collection on large
Coicil s n pee:s ch accounts in the pravious year
= ; R P == + Despite the recording of sufficient and appropriate allowances based on the status of each
Gare/bsses rdated (o equies, aic n 4 U9 customer, we enhanced management support initiatives, centerad on the Management Support
= = Office established this period
Equity in eamings of afiintes 0.0 00
" — = Factors underlyingchangesin netincome
sl o - attributable to owners of the parent
Ordinary profit 292 27 (102%) 17 Consolidat Galsoflonsien (Billion yen)
o Py O a
edgross  Operdling coatedto  Credit Oth
Extsaordnnry Goin/beses 02 0 Busry P2 = c Other
xraordrery gans/osse 0.2 0 p ?‘-x exc-vg ’5€= bonds and costs Tax
88 07 9.4 = equities, etc. 3.8  epemes, ec +1.9
6 0 13
= = 18.4 20.3
intsrim net incoms 3 tributs bis to owners of the parsnt @ 19 (107% 13 _I _
— —— FY2025 1H
et ) Operating ovedead rafio (* 507% | -41% FY2024 1H . ecieing ganstamses rese 1o remries and afver s Lok

* Operating overhead rato = operating expenses / (consolidated gross profit ganslosses fom treasures and ather bonds

9 billion yen year on year
of 40.0 billion yen

Key points of financial results for FY2025 1H
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» Interim net income attributable to owners of the parent is 20.3 billion yen, up 1.9 billion yen year on
year. (This is up 1.3 billion yen from figures announced on May 12 at the start of the year.)

» We made steady progress in the first half to reach 51% of the full-year forecast of 40 billion yen.

» Key points of financial results for FY2025 1H.
@ Consolidated gross profit excluding gains/losses r

elated to treasuries and other bonds

The Bank’s net interest income grew sharply due to various factors, including improvements in

the difference on yields of deposits and loans and enhanced earnings from securities asset

management.

YoY growth of 9.2 billion yen in earnings at Group companies other than the Bank, centered on

Hirogin Securities and Hirogin Lease, also contributed.
(@ Gains/losses related to treasuries and other bonds

Alongside progress on replacing assets to achi

eve a securities portfolio capable of generating

stable and ongoing high earnings from a medium- to long-term perspective, we recorded losses
of 1.8 billion yen during the first half on sales of bonds and investment trusts with low
investment efficiency. (YoY change: +0.6 billion yen)

3 Operating expenses

Under the policy of “raising the top-line revenue at cost,” as stated in the Mid-Term Plan,

aggressive investment in growth, primarily in human capital and DX/IT, increased by 2.3 billion

yen from the previous year.

the operating expenses ratio.

@ Credit Costs
Increased by 3.8 billion yen YoY as a rebound

Topline growth, centered on net interest income, powered a YoY improvement of 4.1 points in

from the recording of gains on reversal from

collection on large accounts in the previous year.

We enhanced management support initiatives

centered on the Management Support Office

established this period while recording sufficient and appropriate allowances in light of the

conditions of individual customers.

» Due to these initiatives, net income attributable to owners of the parent was 20.3 billion yen.



Results for major Group companies: Bank

» Net income from core businesses (excluding gains/losses from cancellation of investment trusts) increased by 6.8 billion yen YoY to 30.1 billion yen,
marking a new record high
» Net income increased by 1.8 billion yen YoY to 18.9 billion yen.

Hiroshima Bank summary results Factors underlying changes in core business gross profit

(Biion yen) and ordinary profit
FY2025 1H v R 'Flctors unt'ledyingchlnou (Billion yen)
in core business gross profit i
Core business gross profit 60.0 84 (16.4%) O st non«mfer&s R
Netinkrestincome 50.7 95 Balance Balanceof interest INCOME ppenges o g
Net non-inerestincome 9.3 -10 o =l l“- — 41 30‘1
lending* +2.5 5
Corporate solutons 32 08 <39 N 2
Asset management 1.8 03 233 - Record high
Reenue fompersonal bans 16 02 - e e
Ofther (dome stic exchange, foreign exchange, etc) 27 03 =] Net interes
Expense s (excliding exraordinary disposa) 8 239 17 FYNZ? TH  * After taking into consideration deposit interest, FY2025 1H
results | £ c results
Neti ; r—— =~ o8 28.9% external fundraising costs, et
Pﬁim::hmmmsm #1000 o i 4 fam Cancalla e o (J!M:' 68 (28.9%) Factors undenymgcrfanges (Bilion yen)
Gaing/bsses relaed b reasuries and other bonds -1.8 08 in ordinary profit
Effective net income from busines ses 283 74 (35.0% Net income Gf:;é‘gs‘?s Credit
: = = fromcore treasures and  COSIS
Crudk Coms 0 i &t businesses other bonds 3.7 Other
Gaing/bsses relaied b equites, etc 14 05 0.1 (Tax C"T‘f <) +1.8
Other emporary gainslosses 0.1 08 171 . 18.9
Ordinary profit 270 25  (98%) : p-
8.0
Extaordinary gainsfosses 0.2 01
Total income tax, etc 5 7.7 05 m Fm
PALr Patrany
Interim netincome 18.9 18 (10.8%) results resuits
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» Net income from core businesses, and indicators of core business income,
increased by 6.8 billion yen YoY to 30.1 billion yen, a new record high for the
first half.

» Key factors were growth in the balance of lending and the balance of
securities, with net interest income increasing by 9.5 billion yen YoY.

> Interim net income also increased by 1.8 billion yen YoY powered by positive
performance.




Results for major Group companies: Excluding Hiroshima Bank

» The total net income for group companies was 1.542 billion yen, an increase of 187 million yen year on year, showing steady performance.

Summary results for major Group companies

Financial consolidated Nonfinancial
@ ;osiciary @ .;nsoidated subsidiary

Hirogin Securities Hirogin Capital Partners Hirogin Credit Service

™ ) (M ) i (M
P FY20251H YoY change L FY2025 1H YoY change et FY2025 1H YoY change L FY2025 1H Yo change

Mionyen)  FY2025 1H YoY change

Gross income 1,674 234 Gross income 315 69  Gross income 126 44 Gross income 2116 160
Gross income 2673 304 Ordinary profit 743 61  Ordinary profit 57 26  Ordinary profit 34 30 Ordinary profit 990 29
Ordinary profit Lt 22 Net income 504 -44  Netincome 35 22 Netincome 22 20 Netincome 648 20
Netincome 412 166

Total net income for
o) FY20IH o e M FY20RSH o, 06 FY2025IH o, O FY20STH oy e gumonen  FY20251H Yoy

Gross income 21 20 Gross income 163 23 Gross income 407 -15  Gross income 43 28 Total net —
Ordinary profit -5 33  Ordinary profit 5 34  Ordinary profit 61 -12  Ordinary profit -137 -52 income for 1,542 187
Net income -4 23  Netincome 2 29 Netincome -43 -13  Netincome -137 -45 g:::games
* Established January 2024, with operations starting in July * Total amount obtained after multiplying

interim net income for consolidated
subsidiaries, etc. excluding Bank by
cwnership ratio
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» Group companies other than the Bank also recorded favorable performance.

» The total net income for group companies was 1.542 billion yen, an increase of
187 million yen year on year.



Progress on Mid-Term Plan 2024: Group KPIs

» The Group is making steady progress according to plans on consolidated ROE and consolidated BPS.
» The consolidated capital adequacy ratio target has been revised as the Group will pursue additional risk-taking initiatives to enhance profitability

through the issue of senior bonds.

Consolidated ROE

9.5% or more
over 10% projectsa

7.7% 7.8%

Y e—0

’ S~

Mid-Term Plan 2024 Group KPIs

Revised
Consolidated capital adequacy ratio

Figures in parentheses indicate targets before
the revision.

Revised
* S89 pp. 10-13 for

11.34% APProx. —v
1°

Approx. 10%
(Approx. 11%)

11.0% 11.09

1 { ]

Consolidated BPS

2,000 yen or more

Approx.
1,800 yen
1,819 yen

= 1.679 yan

i

FY2023 FY2024 FY2025 FY2025
results  results 1H forecast
results

FY2028 planned
(final fiscal year of
Mid-Term Plan 2024

FY2023 FY2024 FY2025 FY2025
results results 1H forecast
results

FY2028 planned
(final fiscal year of

Mid-Term Plan 2024
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FY2023 FY2024 FY2025 FY2025
results results 1H forecast
results

FY2028 planned
(final fiscal year of
Mid-Term Plan 2024
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» We achieved steady progress for all Mid-Term Plan 2024 KPIs.

» The Mid-Term Plan 2024 consolidated capital adequacy ratio target for FY2028
has been revised from about 11% to about 10%.




Progress on Mid-Term Plan 2024: Group Initiatives to Achieve the Regional Revitalization KPls

» The Group is implementing various strategies to move toward its targets for regional revitalization KPIs in Mid-Term Plan 2024.

KPIs for regional

w Involvement in community/ Execution amount of
Cases of startup and VC support regional development projects environmental finance
Trends in Hiroshima ) Involvementin public partnerships from timulatingdemandby enhancing dialogue
[ Holding TSUNAGU Hiroshima 2025 J scratch ] [S with transaction counterparties
) ’ FY2025  Fiveyear Fy2025 Dy smulative target
Reducing the target okt target 270 contracts FY2025 target billion yer
rate of decline 1o 55 contracts 57.0 billion yen
(2028) contracts '
| 25 | VI&IB
Bl 50 _ B3N 5617 e
Tourism consumption 1'250 1.250 1'250 1250
in Hiroshima Prefecture 61 131 131 l 82 82 82 82 2
Targeting } FY2023 FY2024 FY2025 FY2028 FY2023 FY2024 FY2025 FY2028 FY2023 FY2024 FY2025 FY2028
contlnuel HR referrals Amount invested in tourism
growth
(2028)

Hiroshima Prefecture’s
greenhouse gas
emissions
Targeting
continual
reductions
(2028)

* Inressing unit smout. Srough shilt
fam tauriem by rawiers passing
#raugh 1 ecursion and
lang-serm sty tourism consuTpson

4

The Group’s initiatives

lEnhancmg joint efforts with Hirogin w°rld] [ Enhancing hotel development, cruise
Business promotions, efc.

ol FY2025 target. _ target
FY2025 17.0 billion yen er

target
75 contracts 795

= —: |
-

758 758 758 758

11 ﬂ

FY2023 FY2024 FY2025 FY2028 FY2023 FY2024 FY2025 FY2028
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» | will share the Group initiatives to achieve KPIs for regional revitalization
outlined in the Med-Term Plan 2024.

» While progress fell short of expectations, we plan to promote initiatives to
achieve recovery in the second half.
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Expanding risk-taking capacity by issuing senior bonds

> We will expand our risk-taking capacity by increasing capital in Hiroshima Bank, a subsidiary, through the issue of Hirogin Holdings senior bonds
and other measures

» In addition to aggressive credit risk-taking in the region, we will switch to assets that offer higher eamings and efficiency (risk-asset control) to help
improve RORA, aiming to strengthen our earning power

™ Issue of senior bonds by Hirogin . . ) .
| Holdings - Expansion of risk-taking capacity
{Hirogin Holdings Risk asset allocation (bilion yen)

5120
balance sheet) Fand 4,830

(Assets) (Liabilities) raising

Other
(Institutional investors, 4,320 Risk t trol
*— individual investors) 4,085.3 Securities  250.0 I3%-833et_COmro!

(Net assets) Other mi‘;;’gﬂs - Lending to SMEs in the
o 9 region
Securities 873.7 - Ship finance

Equity investments i
tructured 33, - Regional development
business
- Structured finance

Loans 0 . .
- Equity investments in

. . . . . finance, etc
Capital increase by Hirogin Holdings "e=ens!eans :
in Hiroshima Bank !

. . . Business transaction counterparties
(Hiroshima Bank (Hirogin Holdings ia:;] . LP investment in Tokyo
balance sheet) balance sheet) { b—:‘ investment funds
urban)
(Assets) (Liabilities) (Assets)  (Liabilities) o Curtailing low-profit loans
_-ﬂ;lz\;:r_ﬂ End i;’.n:u End ;J;;:'_ﬂ outside th gion (urbar
Cap|\|a| ey revzon, businesslo some
Expansion ) (l personal loans)
- (Net assets) increase (Net assets) Note: Amounts of risk assets above do not reflect the effects of Basel |1l finalzation
- «—

Enabling risk-taking on a scale of several hundreds of
billions of Yen (risk-assetbasis)

Note: Bond payments and redemption will be allocated using
Hiroshima Bank dividends.
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» We will increase capital in the subsidiary Hiroshima Bank through this issue of
senior bonds by Hirogin Holdings.

» Hiroshima Bank will use the increase in capital to proactively take credit risks.

» Specifically, in addition to lending to SMEs in the region, we will strengthen
efforts in the priority fields of ship finance and structure finance related to the
regional development business.

» We will also enhance equity investments to contribute to business success and
to strengthen revitalization support for customer firms and support for startups.

> In the equity business, the Group aims to take a hands-on approach to raising
the value of customer firms. We will also invest in Funds based in Tokyo to
secure expertise on hands-on support and investment.

» At the same time, we will control risk assets based on the status of risk-taking
for lending in urban markets and of personal loans and other low-profit loans.

11




Earnings targets for Mid-Term Plan 2024 and future prospects in response to issue

of senor bonds

» In FY2028 (the final year of the Mid-Term Plan), to boost corporate value, we are targeting consolidated ROE of 9.5% or higher and net income

attributable to owners of the parent of 57.0 billion yen

> Based on risk-taking—specifically, the issue of senior bonds—we expect consolidated ROE to exceed 10%, and will revise the KPls for Mid-Term

Plan 2024 accordingly

Interim results in parentheses

7.8%
(7.7%)
6.9/ . =
Consolidated S.4% 40.0 villion yen
RO ® 35.8 (20.3 billion
27.6 billion yen yen)

billion yen

Net income

attributable to
owners of the
parent

FY2023 results FY2024 results FY2025 plans

9.5. Increasing interest income,
etc. through risk taking
. . More than
Consolidated
57.0 ROE 10+
e Net income
billion yen attributable to
owners of the 60 . 0 projected
parent billionyen

FY2028 plans

Final year of Mid-
Term Plan 2024
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» Based on active credit risk-taking through bonds issues, we will aim to
confidently achieve the Mid-Term Plan targets of 9.5% in consolidated ROE
and 57 billion yen in net income attributable to owners of the parent.

» By focusing on loans and other transactions, we will continue to boost interest
on loans. We expect consolidated ROE to exceed 10% and net income
attributable to owners of the parent to exceed 60 billion yen.

» We will also revise the target capital adequacy ratio for the holding company

and the shareholder returns policy.

12




KPI revisions in response to issue of senior bonds

» The KPI of the consolidated capital adequacy ratio for the holding company and the shareholder returns policy in the Mid-Term Plan 2024 have been
revised since issue of senior bonds and other capital policies have made it possible to take risks to strengthen earnings power while maintaining

financial soundness through enhancement of Hiroshima Bank's equity capital o i . i
Revisions to the target consolidated capital adequacy ratio

Balancing profitability and soundness thnough issue of senior bonds forthe holding company and the shareholderretums pO“Cy
- Capital adequacy
G5 e i (Atter revision)
FY2024 11.0% 9.9% HOMIG Sonpany Approx. 10%

Profit growth B 25% Bl 23%

Bank
Deployment of capital nonconsolidated
policies
. ‘1 '0"
of bondt) Additionally, the capital policy target for the consolidated capital

adequacy ratio for the holding company has been revised to
EXpmain N 25 23 )4 ]
of risk-taking A

approx. 10% (Fraes targst)
Basel Il Before revision: The consolidated capital adequacy ratio for the hoiding
finalization W 0% W 1.0% company had bsen sst to 11% in Bght of the aiffarance of one percantage
point bstwsen the consoliatsd and nonconsoicated capital adequacy ratios

Approx 10.0 Appr 10.0 .
Fraees 3 (After revision)

Dividends

Allows risk-taking to enhance profitability
while maintaining financial soundness
through equity capital enhancements.

Purchases of
treasury

S
<2
®

naintaining

s G
stock il soundness
Capital policies through bonds issues and other measures will make it possible to
secure a nonconsolidated Bank capital adequacy ratio of 10%, even after expanding Time fis sures of annual target capital adequac
risk-taking and implementing measures to reflect the effects of Basel Ill finalization ) y . 5 oo iy prpms i
ratios fordynamic pleme n based on the status of
Note: The efiects of Basel 11§ 1 s amsociated with the fact i risk st ? med and other considerss
calcuiated ¢ cxityl for (corresponding © 72.5% of risk SHSAsMINSO N CORGGoEsOne
assets cdodated $rough e stndyd messsement method - g o
© Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation - 13

» The capital increase at the Bank achieved by issuing senior bonds will boost
the Bank’s nonconsolidated capital adequacy ratio.

» For this reason, we expect to achieve our target ratio of 10% at minimum for
both the consolidated holding company and nonconsolidated Bank capital
adequacy ratios.

» In light of these projections, we have revised our target consolidated holding
company capital adequacy ratio for the final fiscal year of the Mid-Term Plan
from 11% to 10%.

» As part of the shareholder returns policy, we have revised our policy on the
acquisition of treasury stock to achieve a consolidated holding company capital
adequacy ratio of about 11%.

» Despite the elimination of the capital adequacy ratio target, our capital
management policy targeting the consolidated capital adequacy ratio remains
unchanged.

» Regarding the acquisition of treasury stock, we will set annual capital adequacy
ratio targets and implement a flexible approach to acquiring treasury stock. In
doing so, we will consider various factors, including the status of the risks
taken, and make timely disclosures of annual targets when issuing guidance
and at other times.

13
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Increasing corporate value

» To increase corporate value, the Group is promoting RORA improvements and strengthening financial leverage

ROE b
improvements

L
L

corporate
value.

b EnhancingPER »

1

Enhancingthe
anticipated growth
rate

(as viewed by shareholders)

control to increase ROE

Focus areas

& Initiatives in the corporate
sector

Improving RORA

&

1 .2:; or more

Controlling financial leverage

Securities management
Advancing the ALM
strategy

1.0%

Expansion of risk-taking
capacity

Reduction of cross-
shareholdings
Enhanced shareholder
returns

7.7 times Approx gi"’{-%

Mid- to long-term initiatives Regional revitalization

Human capital
investments
Strengthening dialog with
capital markets

Contributing to regional

economic growth
Achieving the goals set forth in the
Mid-Term Plan 2024

The Company recognizes the current cost of capital to be approx. 6-10%.
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» To increase PBR, in addition to reaching an ROE of 9.5% or higher, we expect

this to rise above 10%.

» The Group is promoting improvement in RORA and strengthening financial

leverage control.

» To enhance the expected growth rate from shareholders, initiatives in regional
revitalization, investment in human capital, and dialogue with the capital

markets are being strengthened.

15



(Reference) Plans for net income attributable to owners of the parent

Mid-Term Plan 2024 profit plans

Implementation of proactive 60’“6""““‘
capital allocation billion yen
projected

Securities
Further prrer
buildup management, d'a
Corporate etc. 7
~ solutions + Approx. 125
~ profits bilion yon .
P (Inciuaing equity) (approx. 240 Net income
+Appio. 8. bilion yen) attributable to owners
Lmn::tgres(, bason yen of the parent
e
+approx. 16.0 “,,’f,‘,’,"o‘;‘,,',,’,’ 57.0 billionyen

bilon yen
(approx. 87.0 -
Net me bilion yen) Other

attributable to owners

of the parent
35.8 billionyen
FY2028 plans are
in parentheses
FY2024 FY2028
results plans

*1 After deducting external fundraising costs (including deposits)
*2 After deducting external fundraising costs, including gain/loss on sale
*3 “Other” refersto all tems other than the above.

Details of profit plans

FY2024 FY20251H .. FY2028
Net interestincome  85.9 uwcnyen 50.7 smonyon 121.5 M-
(Included) Loan interest,
d;;osnt interest, etc. 70.8. » 50.3sien er 87.0sion er
(Inciuded) Interest and
dividends from 125 umenen 9.8 camcnyen 225 siion yon
securities
PO B Ve, B
(Included) Corporate
lorrreeid TAuicnyen 3.2 uimon yon 11.0 siion yen
el 4 2ucomn 1Bumenres  6.0u
Core business gross 106.5 148.0
profit '-°" 60.0 bamon yen _’:
Expenses 57 5umcnven 29.9 iion yen 66.5 sicn o
Net income from core
Siiaasian 49.0 smonsen 30.1 sumon yon 86.5 smon yon
(Included) Credit costs 2. 3cicnyen 2.9 minion o 8.0 ciicr e
Net income 32.9 smonyen 18.9 samonyoo 52.0 samon yon
P‘Oﬂbﬂ"k Net income (Total) 3.0smonren  1.50m0nre0 4.8 somon e

Net incoms attributabie to
owners of the parant

35.8 smonren 20.3 ssmonon

Notes: Loans: Average annual rate of 3% for business loans and personal loans

Rate at which loan interest follows policy interest rates: 80% long term, 50% short term for the short-term prime

rate, 100% for market-inked and long-term fixed rates

Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation - 16

» For reference, this slide shows the Mid-Term Plan 2024 profit plans.

» We will seek to increase interest on loans still further through risk-taking
initiatives in response to the issue of bonds. We expect net income attributable
to owners of the parent to be 60 billion yen.

16




Profit plans in priority fields

» We will increase ROE by enhancing profitability through initiatives in priority fields

» In addition to achieving an ROE of 9.5%, we will expand risk-taking capacity utilizing financial leverage, to enhance the revenue () --RORA
base aiming for a level of 10%

Priority fields FY2024 results F‘(’ﬁ?ffsﬂ't:)"s FY2028 plans
I Corporate solutions ‘ 7.4 bitionyen 8'(53'_’;'::::) 11.0 bitiion yen
Deploying busi = Related profit 3_2 —

nat aawonineGroues | | Regional development . e 4.0 viionyen
strengths | | business

Related profit 13.3 bitlionyen 16.0 v
Ship finance 12.3 bittion yen (6.3 bmon yen) b b

Business domas i Interestincome 18.3 vittionyen e
Structu ral Securitiesasset 12.5 vitiionyen (9.8 vason yn) 22.5vitionyen
reforms management'ALM ( 1.5« ) { 1.6%2.3+ ) ( 2.0 )

| POIn! +

Utilizing financial

Aiming to increase profitability by growing assets in a world of positive interest rates
leverage

Enhancing the revenue base ’;)) H Issue of senior bonds Cap'tal_ NCIeasein Expan.Slon of nsk-taklng
e Hiroshima Bank capacity
Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation - 17

» This slide shows profit plans in priority fields.

» We have identified as priority fields areas in which we will engage in business
by leveraging our strengths and areas in which we will promote structural
reforms.

» We will make priority fields into drivers of profit growth by actively allocating
personnel and risk assets.

17




Initiatives in priority fields: Corporate solutions

» The corporate solutions area, one of the group's key strengths, has continued to perform steadily

Initiatives to date Initiative details and numerical plans
Trend in the number of M&A deals closed by Hiroshima Bank s i 4 Supporting business succession and growth M&As
solutions Enhancement of business revitalization support conscious of industry reorganization
functions for and acquisition proposals for companies centralto mdus!ry reorganization
(Transactions) il “ Expansion of domains in which solutions are provided

Enhancement of derivatives proposals, enhancement of finance for overseas
corporations, enhancement of finance in SX domains

SslBN

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
1H

& Addressing grow‘(h M&As to connect overseas and urban
markets with the local region

Incorporating projects outside of the region and overseas, through cooperation with
funds in Tokyo and other partners

& Entering new domains through alliance transformation (AX)
Supporting manufacturing in cooperation with local public agencies and other

Trend in the number of derivative contracts concluded and

related revenue at Hiroshima Bank industries, and regional innovation
[ . 325
; Corporate solutions profit Equity businessinvestment balances
- 1H results are in parentheses Total for Hiroshima Bank and Hirogin Capital Daftfers
201 1 8.5 billionyen11.0 ¢ nyer 100.0
153 148 158 (3.2 billion yen) e, e
Contracts 126 7.4 bilion yen ke 558 56.2 n
concluded 41.7  bilion yen iiion yen
(contracts) 35 bilkon yen
Profit 26 & 23
(biliion yen) 0_5 71 2 . I m -
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2024 FY2025 FY2028 March 31, March 31, September March 31,
' T 2024 = 2025 ' 30,2025 2029
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» This slide explains our initiatives in priority fields.

» The corporate solutions area, one of the group’s key strengths, has continued
to perform steadily.

» Specifically, to enhance solutions functions for regional firms, we will support
business succession and growth M&A for purposes such as promoting industry
reorganization in which the Group plays a central role, while also expanding
the domains in which we provide solutions by enhancing cross-border loans
and SX-related finance.

» Aiming to enhance profitability by meeting diverse customer needs, we will also
promote growth in new business domains.

» We will promote mergers/acquisitions linked to urban and overseas markets
with the local community in partnership with major urban GPs and other entities.

» In addition, drawing on partnerships with governments and major
manufacturers in Hiroshima Prefecture, we will support diverse manufacturing
industries through RM functions and promote regional innovation through
support for startups.

» Through such initiatives, we will grow corporate solutions revenues to 11 billion
yen by the final fiscal year of the Mid-Term Plan.
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Initiatives in priority fields: Regional development business

» While Hiroshima Bank's Structured Finance Office and Hirogin Area Design are actively involved in regional development projects, the balance of

structured finance loans has remained steady

Initiatives to date

Loan balance trends at the Head Office of Hiroshima
Bank *ending balance

= Marketable loans, etc.  Structured finance 36 e 375.5
308‘ C

2383 s 111.0 billion yen 121.1 Billion yen
2087 2107 9319 bilion yen

811 1.3 billion yen
a1.1 an yen 835 bilion yen
022 02

FY2020 FY2024

Examples of initiatives in regional development projects

O Involved in numerous real estate development
Hno@ projects, including Hilton Hiroshima, which opened
in 2022

0O Involved in a station-front redevelopment project
Kure slated to open in FY2027

O

0O Involved in a hotel project slated to open in FY2029

0 Involved in a large-scale resort complex project
HE'S"@ slated to open in 2029, which includes a hotel, hot
springs, and restaurants

Initiative details and numerical plans

4 Involvement at the planning visualization (upstream) stage of

redevelopment projects
Increasing consulting fees from consulting for public and private
development

4 Active debtfinance services
Growing profit through active risktaking in real estate-relatedfinance

Expanding
business

development
in the region

& Studying asset management businesses to meetdemand
for real-estate securitization, et

Planning to establish Hirogin Regional Advisors (anasset

management firm for private real-estate investment funds)

Balance of business loans in the
regional development business

Profits related to the regional
development business*

1H results are in parentheses

4.0 150.0

3.2 billion yen E = 115.0
238 (1.5 billion yen) 992 105.5 baEmon yen
bilion yen v blionyey  DINON yon -
FY2024 FY2025 FY2028 '-18582531. Sggtgrgggr Mazrgggt !.18582931,

*Total of loan interest and fees Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation - 19

» This slide concerns the regional development business.

» Numbers of redevelopment projects are increasing, as numerous office
buildings and infrastructure in the city of Hiroshima and other major cities in the
prefecture are approaching the redevelopment stage.

» In particular, the city of Hiroshima has many buildings built in the late 1960s-
early 1970s, thus the market for the regional development business is expected

to grow further in the future.

» Through urban development, the Group will seek to concentrate and enhance
urban functions, enhance infrastructure, and make life more convenient,
thereby creating employment and generating a virtuous cycle to stimulate the

local economy.

» While the Group has long been active in the regional development business,
our initiatives differ somewhat from traditional structured finance.

» The Group’s strengths include its capacity to enable redevelopment reflecting
regional issues and needs, as Hirogin Area Design and Hiroshima Bank
participate in redevelopment planning from the upstream stage.

» To meet real estate liquidity needs centered on our customers, we have
decided to establish Hirogin Regional Advisors to engage in real estate-related

asset management.

» Through these real estate development project initiatives, we will enhance
regional vitality and strengthen earnings by realizing communities that both
residents and visitors to the region find appealing.

19




Initiatives in priority fields: Regional development business

> While Hiroshima's market size is limited at present compared to cities of similar size, the real-estate securitization market is expected to grow with
increased redevelopment in the future, due to the large number of aged buildings in central Hiroshima.

> We plan to establish an asset-management firm to steadily meet this need
Trend in acquisition of real estate eligible for [ NEW | . L . .
securitization (by prefecture) Establishment of Hirogin Regional Advisors (apri202s)

An assetmanagementfirm for private real-estate investmentfunds
(Transactions)

80
70

Main lines of busSiness juaved © bogn business in Jiy 2028

0O Investment strategy proposal and structure design

0O Various types of due diligence

O Design and document preparation for various
contracts

Structuring

Asset O Reporting on status of asset management to

management investors and financial institutions

Sale O Sale decisions

.ﬂ

40
30
20 . ) ) )
Establishment ofthe new company will resultin a structure in which the
10 \ l Group can be involved in various phases of redevelopment
[ [ | | [ I ]

0 projects

2019 2020 2021 2022 2023 2024 (Fy) o e —

. ase ope tion
(inftial development)
® Fukuoka Hokkaido Miyagi B Hiroshima Government, Special-purpose - )
Main parties associations, etc ‘ corporations. (rivate funds) REITs (private REITs) |

Reference: FY2024 results for other major urban areas: Tokyo 589, Osaka Prefecture 147, Aich Group

Prefecturs 82 : :
Note: The acquisition figures above are for REITs and special real estate partnerships and do not compi’m:s e il o9 REIT Management

include other private funds involve
Source: Ministry of Land, Infrastructure, Transport and Tourism, "FY 2024 Real-Estate Securitization Fact-

Finding Survey” Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation — 20

» This slide looks at Hirogin Regional Advisors.

» Compared to the other major regional cities of Sapporo, Sendai, and Fukuoka,
the real estate securitization business has not progressed as much in the
region’s central city of Hiroshima.

» Numerous buildings in central Hiroshima are aging, and redevelopment
projects are expected to grow in the future.

» The real estate securitization market is likewise expected to grow.

Y

We plan to establish an asset management firm to meet such demand.

» Specifically, we will support operations ranging from investment strategizing
based on structural design to organizing various due diligence initiatives, asset
management, and sales.

» The new company, Hirogin Regional Advisors, will support area design in the
development planning stage, provide support from regional advisors during
commercialization, and manage REITs once the projects are in use based on a
structure capable of supporting diverse phases of redevelopment.

» We will enhance earnings power by providing nonfinancial solutions to future
redevelopment projects in Hiroshima.
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(Reference) Group structure

AERE. VB3,

(100%) .

The Hiroshima Bank
- Hirogin Business Service
= Hirogin REIT Management

ﬁ Hirogin Holdings, Inc. —

L Nowosdidesd smdaies (1 compeies)

(Established October 2020)

(100%)

T

L1l

Hirogin Area Design

NEW
Hirogin Regional Advisors

(100%) Hirogin Human Resources
(80%) Hirogin IT Solutions
S Shin-ai Total Service

e nirosnim

(100%) &
(100%) i
(100%)

(100%) : ;
(100%) i

Hirogin Credit Service
Hirogin Life Partners

H

Hirogin World Business

Banking
Investigation and evaluation of realestate collateral, etc.

Asset management
Singapore subsidiary (HIROGIN GLOBAL CONSULTING)

IR nancial inskuments Financial consolidated

Leasing subsidiaries: ten companies

Claims managementand collection

Investment

Credit cards, credit guarantees

Financial instruments intermediary service

Consulting related to regional vitalization . . .
o . Nonfinancial consolidated

subsidiaries: three

Investment advising and agency companies

Consulting related to human resources, labor, etc.

IT-related businesses
Equity method affiliated
company: one comany
Non consolidated
subsidiaries, not subject to
the equity method
three companies
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Nonlife insurance agency operations

Travel agency business, regional trading business

Lifestyle-related services, agriculture,
accommodation business

Foreign worker acceptance support business

» With the establishment of this new company, we will be able to provide a wide
range of solutions through 11 financial and six nonfinancial affiliates.
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Initiatives in priority fields: Ship finance

» We will build further strengths in ship finance by steadily responding to customer financing needs through flexible finance to meet customer needs

Initiatives to date Initiative details and numerical plans

& Flexible finance to meet customer needs

; ; o Support for
Global ship finance balance ranking by financial institution PP = Funding for next-generation shipbuilding and replacement projects
(2024) S hlp' Response to calls for funding capitalinvestments expected to accelerate as the
— — —— 20 83 government seeks to double shipbuilding capacity
: buildin iy :
Second Fourth 19th in the g & Providing nonfinancial services to meetincreasingly diverse
among regional among Japanese world customer needs
banks banks Support for overseas advancement (e.g., development of rules and regulations for
< . overseas representative staff)in cooperation with Hirogin Global Consulting
Source: Petrofin Research (subsidiary in Singapore)
Ship-related loan balance trend (ending balance) Suppo-n IC & Considering diversification of finance methods and new loan
R ” e : marine methods
Lom teiancd Industry RM | [Shipping Finance A [ S—— : < Advancing financing using unrealized gains on ships and ship appraisals and
i K et ] 5"',"”‘1'.‘“"'., J -~ Shlpplng evaluations
1,200 = = 2 4 — — v 80,000 Use of ship investment funds and establishing joint venture schemes, etc.
Average charter rate for 976.7 ip- i
1,000 Handymax bulk casriers 50,000 Ship-related revenues® Balance of ship-related business
(1-year period) lending
800 .00 1H results in parentheses 1 019 6 1 030 0 1 100 O
e 0 968 1 .
16.0
i p— 123 13.3b|l|lonyen bill ) en
@00 5 ) 000 -
=== billon yen [6.3 billion yen) Jy :.: 2:"4
3196 = - 20,000
213 9 I —
I | | | | 10.000 -
| o FY2024  FY2025  FY2028 ”" e Seg‘e’j’*’ M ”’;32’
200‘ 2010 2015 2020 2025 S5uiel ol s At s Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation - 22

Source: MarineNet Co., Ltd

» We have a lengthy history of ship finance history. We’ve built strong
relationships with our clients by serving as a financial intermediary regardless
of fluctuations in market conditions.

» Through these initiatives, we have become a financial institution with one of the
world’s highest ship finance balances.

» To continue to meet increasingly diverse customer needs, we will diversify
financial methods and provide support through equity and investment funds.

» Since the shipbuilding industry is subject to priority investments by the
Japanese government, we will address expected future growth in capital
investment.

» Through such initiatives, by the final year of the Mid-Term Plan, we will
increase ship-related finance to 1.1 trillion yen and related revenues to 16
billion yen.
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(Reference) Impacts of government priority investments on major regional industries:
Shipbuilding

s : . Toward revival of shipbuilding in Japan
Major shipyards in the four local prefectures ® Announcingthat the indugtry plans cgapital A tmeats of 350 BMGR yen, the
chair of the Shipbuilders’ Association of Japan has called for the governmentto
take various measures, including creating a fund to secure shipbuilding
capacity*. (The governmentis expected to establish afund of more than 1
trillion yen in the future.)

B A cluster accounting for about40% of Japan's shipyards has been established
alongthe Seto Inland Sea coast. Establishing this fundis expectedto boostthe
industry's competitive strengths and leadto further and sustained growth and
progress.

Shipbuilding and related industries in the four local prefectures

i g~ e

Prefecture (Perg:tsage) (Percentage) Srllt;,):;'gr:o;::)ed (Percentage)

Hiroshima 367 (19%) 5483 (15%)

Ehime 190 (9%) 4437 (12%)

Okayama 61 (3%) 2261 (7%)

Yamaguchi 58 (3%) 1455 (4%)

himrolosgaies 676 (34%) 1,363.6 (39%)

P s, . Other prefectures 1,305 (66%) 2,146.1 (61%)

Total 1,981 (100%) 3509.7 (100%)

Assuming funds investedin proportionto the share of each of the
Company's fourlocal prefectures:

Capital investmentof approx. 300-400 billion yen could be expected

Yao Stigtuiding * Request: Create a fund to enhance shipbuilding capacity, support for industry collaboration, and the
B — development of systems to secure human resources and labor
Source: 2024 Ministry of Economy, Trade and Industry survey
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» The Japanese government has identified shipbuilding as an industry subject to
priority investment. The chair of the Shipbuilders’ Association of Japan has
announced that the industry plans capital investment of 350 billion yen and
called for the government to create a fund to secure shipbuilding capacity.

» In response, the government is expected to establish a fund of over 1 trillion
yen.

» On the Seto Inland Sea coast, a cluster has formed that accounts for around
40% of Japan’s shipyards. Establishing the fund is expected to strengthen
industry competitiveness and generate sustained growth and progress.

» If the funds were invested corresponding to the share of our four local
prefectures, we can expect capital investments of approximately 300-400
billion yen.

» We will take this opportunity to enhance earnings by demonstrating our
strengths in ship finance.
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Initiatives in priority fields: Securities asset management

» Making steady progress toward building a portfolio with a balance of 2 trillion yen and yields of more than 1.1%

Results as of Results as of  Results in period Plans for year Plans for year
March 31,2024 March 31, 2025 ended September ending March ending March
30, 2025 31, 2026
(1H)
== 1,755 8 viion yen  1,940.2 bilion yen ~ 2.080.3 bilion yen  2,239.7 billion yen Appro on yen
indicates yield; ( ) .
indicates duration [ 0.37% L1o0r0x 0.9}

»

Yen bonds 1,040.2

Foreign bonds

Stocks
Investment
trusts, etc.

6.2: y 12.51 y 98 billion yen 183 billion yen 225 billion yen

T“b::“ 6.2 Y -0.3 y =0.3 bitlion yen 1.0 bitlion yen 1 5 billion yen

Note: These figures are based on internal management figures. Balances are based on book values. Yield figures
account for external fi g costs; (total) include cross shareholdings: and investments,
etc. include specified monetary trusts
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» Here you see our securities asset management initiatives.
» In securities asset management, we are seeking to build a portfolio with a

balance of 2 trillion yen and a yield of 1.1% after deducting fundraising costs by

the final year of the Mid-Term Plan.

» Recent steady progress in portfolio replacement is projected to result in
improvements in net interest income of 18.3 billion yen with a yield of
approximately 0.9% in FY2025.
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Initiatives in priority fields: Securities asset management

» By strengthening our market planning and portfolio analysis functions, we're aiming for a portfolio with a balance of 2 trillion yen and a yield
exceeding 1.1%

Overall policy

Issues (As of September 2024)

Asset management reflects a short-term approach and

lacks a medium- to long-term perspective.

Status of initiatives

Implementing investments to achieve the targets
for the final fiscal yearof the Mid-Term Plan

Future policies

Rebuilding the portfoliointo one capable of

securing stable, continuous high profitability

from a medium-to long-termperspective

O Long durations, low yields 0O Assuming rising interestrates, making o Increas_mg y_leldsby_bylldmga lgddered
Yen bonds 0 Bala trated i ifi turiti investments to improveyields while portfolio while remaining conscious of
SENCRS CONCOTEm I SPOCHIC mauNTos shortening duration duration
g 0O Reducing fixed rate bonds with negative
o Foreign a " o spreads and growing variable ratebondsless O Investing chiefly in variable rate bonds to
'Eo bonds 0 Fixed rate bonds with negative spreads remain susceptible to fluctuations in fundraising target stable retums
costs
a
¥ D0 Goals of investing in stock assets (individualstocks, [ Disposing of poor-performingissuesin 0O Putting riskassets to effectiveuseand
ETFs, etc.)are unclear stages while investing in individual stocks investing targeting excess retums froma
0 Some poor-performing issues remain aiming for dividends and unrealized gains medium-to long-term perspective
0O Focusing on securing short-term gains under 0O Formulating investmentplans formultiple 2 Impl ing ir with risk jos in
- unclear investment policies fiscal years (thecomingthreeyears), mind while focusing on investments that
s 0O Focusing on achieving single-year plans investing froma medium-to long-term promise strong and stable returns from the
(formulating only single-year investment plans) perspective medium-to long-term perspective
E \
Q£
E.” : BSOSO D Inadequate development initiatives for market O Assigning human resources to priority fields, J Maintaining strategic staff assignments and the
c 0 human human resources dispatching trainees to extemal firms active dispatch of trainees to external firms
Y 2 . 0O Making the middie office independentto * S INOreating by Coven DOrene; inveciment in training: &t iest 180
Eao i O Middle office inthe Funds and Securities Division strengthen the risk management structure T vy
©
-
j i Copll sl i i e 0 Expanding cptalaocaion romameun- 5 Continuingto sharsthesausof portioio
C . S . » 2
< D Inadequate sharing of issues with management DO Regularly sharingthe status of securities rebuilding and otherinformation with

regarding securities asset management

investments with management
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management information

25

» Until now, asset management has reflected only a short-term approach and

has lacked a medium- to long-term perspective.
» Allocation of risk assets to securities has been limited due to the emphasis on
prioritizing credit risk-taking in regional lending.

» In addition, since the 2008 financial crisis, we have enhanced risk management
to focus asset management on interest risk that emphasizes liquidity and
stability.

» We are formulating policies and strengthening our approaches to rebuild the
portfolio into one capable of securing stable, continuous high profitability from a
medium- to long-term perspective.
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Initiatives in priority fields: ALM

» Excluding loans to the government, the ratio of deposits to loans remains at a reasonable level of 73.8%
» We will continue to shift toward more profitable business loans while monitoring the ratio of deposits to loans

Balance sheet (september 30, 2025)

L ven [
8,000

11,2913 11,2913
Dther Other 6,000
Othe % 2 SR
Othes Shifting toward more
Securities 4,000 profitable business loans
24548 EUES devp‘f’"ts while considering the ratio
(inciuging NCDs) e

. et-linked

20115 0 / l

< ' > Prime-inked October 31, Nowermber December January 31 Aot 30 My 31

3 2025 30 3 2026

Plans to reduce loans to the government

Deposits

Liquid

deposits
=z Fixed

ERE AN interest

L Reference: RORA trends

: GETTED

. 7,805 7,805 1.87% © 3.69% 20s%  323% 231%
= 1.74% — ; -
<
H 2,595 < (Foreign currency) ./. .\.__. ” 145%/.
: = S o 1.04%
= E< (Yen) o——o—© ./.
- 4 149% 150% 1.54%
= -
3 5,057 Fyas FY224  FY2025 H Fy2023 FY224  FY2025 1H Fya FY22¢  FY2025 H
Note: RORA is cafcuisted based on e spread for lown inerest and on imerest and diidends recewd for
securifes, whos consdening exonses
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» The Group’s ratio of deposits to loans at the end of September 2025 in yen was
76%.

» However, yen loans include about 800 billion yen in loans to the government.

» Excluding loans to the government, the ratio of deposits to loans remains at a
reasonable level of about 74%.

» Going forward, we will reduce the balance of loans to the government and shift
to more profitable business loans while monitoring the ratio of deposits to loans
to enhance profitability.
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Initiatives in priority fields: ALM (Securing deposits)

» In addition to strengthening relationships with key customers while avoiding excessive competition on interest rates, we will strive to increase
deposits by targeting testamentary trusts and promoting sports in the local Hiroshima area

Initiative details and numerical plans Distinctive initiatives

(Basic concept)

& Enhancing testamentary trusts to enhance deposits (yields after

inheritance)
ary in Testamentary trust inheritance
(n=122)
i 7 o yen 5 3 bill L
4 Strengtheningeffortsto secure deposits throughconsulting for e =2 23 billionyen { times
wealthy customers on trusts and other instruments
Personal 4 Enhancng persomldepos'nsbystrengtﬁenlng Fnome oans ciion ven 1.8 billionyen
deposits and other basic transactions ) [
4 Deployingtime deposit instruments and campaigns to
secure newdeposits ' Mod S
4 Securing an appropriate share of deposits in light of
Corporate our share of lending a Time deposit promotional campaigns based on the strong
deposits 4 Strengthening relationships with pure depositors interest in sports in the region
& Using the business portal to capture demandfor (5ince 2024
settlement functions
Hiroshima Bank: Trend in balances of deposits: Average balance
94800 10.813 0 1o :7 ‘:
. 198.8.0
9.3187 9.3530 v oo -
wlon yon e yon . Time osposits for
. 185.0n 194.4.. 98.1. sanfrecce Providing game tickets
L : e |
" " 9 4 fans ndo
Yen ¢ 9.1 rvas sgsrex 58.0 =
— S — DHBON yon
FY2023 FY2024 FY20251H FY2028
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» This slide looks at securing deposits.

» The basic idea is to prevent deposit outflows and expand deposits by capturing
deposits from other banks while tolerating a certain degree of an interest
premium for key customers and large customers, while also appropriately
controlling increases in deposit costs and avoiding excessive competition on
interest rates.

» An issue in personal deposits is the outflow of deposits after inheritance.
Accordingly, we will use testamentary trusts that increase deposit retention
rates after inheritance to secure deposits.

» Our cumulative total number of testamentary trust contracts exceeds 3000, and
we will secure more in the future.

» In addition, professional sports are very popular in Hiroshima, and we are
deploying promotional campaigns for time deposits reflecting the region’s high
interest in sports.

» For corporate deposits, we will steadily secure an appropriate share of deposits
in light of our share of lending and strengthen relationships with pure
depositors.
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Financial leverage: Revised thinking on capital policies

> We have revised our thinking on capital policies in response to the revised consolidated capital adequacy target
> We will implement management reflecting capital adequacy levels, targeting a consolidated capital adequacy ratio of about 10% (FY2028 target).

Basic concept

Consolidated capital adequacy ratio of
(]

(FY2028 target)

Well-balanced management

Shareholder returns

Using capital to enhance
profitability

- Building up assets
- Enhancing investments in strategic fields,
human capital, etc

Building up steady sustained
profits

(internal reserves)

¢ Disclosing annual

targets as
appropriate
FY2025 targets

Holding company [ESUl28

consolidated 11+

Mid-

Bank
nonconsolidated JRLG
range

Shareholder returns policy

| Payout ratio ‘ Approx,40%

implement the flexible purchasing of treasury
stock based on a comprehensive consideration
of business trends, market conditions, and
other factors.

Total return
ratio

‘ While maintaining financial soundness, we will

A

carried out in FY2025.

A treasury stock purchase of 5 billion yen was ‘
(announced May 12, 2025)

Rationale regarding consolidated capital adequacy ratio

If the Bank can maintain a nonconsolidated capital
adequacy ratio of approximately 10%, both the
holding company consolidated and Bank
nonconsolidated ratios can be maintained at or
above regulatory levels, even underan
economic downturn.
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» We have partially revised our policy on capital policies to reflect recent
revisions in the holding company consolidated capital adequacy ratio target

after the bonds issue.

» Until now, we've implemented capital policies targeting a holding company

consolidated capital adequacy ratio of about 11% each year.

» While there will be no change in the practice of targeting the holding company

>

consolidated capital adequacy ratio, we will disclose annual targets as
appropriate.

The FY2025 targets are a holding company consolidated capital adequacy ratio

of about 11% and a Bank nonconsolidated capital adequacy ratio in the mid-

10% range.
As announced in May, we have acquired 5 billion yen in treasury stock.
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Financial leverage: Capital policies

P The annual dividend per share for FY2025 is scheduled to be 54.0 yen, an increase of 6.0 yen from the previous year.
> The dividend per share for the final fiscal year of the Mid-Term Plan 2024 is projected to be 77 yen

(60 yen before the revision) 77 yen
@
Dividends per
48.0 yen 54'0.yen share
37.0yen ./

200vyen <22-5yen 240yen 240yen 270 '%/./3-9 Total treasury

2 ye N i
.- ° ° o—© 3.0 stock acquired

1144 1486

6.24 7.02 7.49 7.49 8.43

(Billion yen)

FY2018  FY2019  FY2020 FY2021 FY2022 FY2023  FY2024 FY|2025 iz
plans FliEne

Payout ratio 24 3% 28.8% 34.6% 32.5% 67.1% 41.0% 40.5% 40.4% Approx.40%

Total return

ratio

Net income
b, 265 242 215 229 125 276 358 400  57.0

ownersofthe pa rent billion yen billion yen billion yan billion yan bilion yen billion yen bilion yen billion yen billion yen

24 3% 28.8% 34 6% 32.5% 67.1% 52 2% 51.7% 53.3%

{Reference) DOE 1.5% 1.7% 1.7% 1.7% 1.8% 2.4% 3.0% 3.2%

Note 1: Hirogin Holdings was established on October 1, 2020. The figures shown for FY2020 represent totals paid by Hiroshima Bank, including interim dividends of 12 yen per share (3,748 million yen in total).
Note 2: DOE is calculated as total dividends / equity capital (initial, ending average)
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» The annual dividend per share for FY2025 is scheduled to be 54 yen (the
record high), an increase of 6 yen from the previous year.

» The total return ratio is expected to exceed 50% for three consecutive years.

» DOE is shown for reference. DOE has recently been reasonable, exceeding
3%.

» During the Mid-Term Plan period, the amount of dividends per share aims to
increase through improved profit levels, targeting 77 yen in the final fiscal year
with the achievement of a net income of 57 billion yen.
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Financial leverage: Reducing cross-shareholdings

P Dialogue with issuers will continue with the goal of reducing the ratio to below 15% of consolidated net assets on a market capitalization basis by
the end of March 2029

Progress in reducing cross-shareholdings Targets for reducing cross-shareholdings

? i (Bl ) — .
Book-value basis hon yen Basic policy on cross-shareholdings

Number ofshares 88

(Listed shares) 79 75 73 Q Our basic policy calls for refraining from cross-shareholdings unless
.-_______ such holdings contribute to the progress of the regional economy
156 . —_‘.———-. (the four local prefectures) or add to the Group’s corporate value.
Listed shares 278 26.3 26.0 QO We will maintain dialogue related to reducing shareholdings in
companies with no strong links to the local region.
Unlisted shares 46 42 42 g

Less than 1 5% of consolidated net

assets (MTM basis)

— Projected to
: 29.6%
Ratioto r:et o 23.2% o o be approx
assets ‘ - 17.9% 17.9% & 17% atend

(excluging unisted ‘--_.._.__zb - o Lof March 2026 Reference: Status of cross-shareholdings g Refelrirjlcet Oggfview of share sales
shares) ‘-‘_____. .' - - by category rrplemeried July
AsofSeptember Number of Market
Deemed e 12,367,900 shares
share-hoidings ﬁ 90.6 &] 3302(;':5 stocks capitalization Sharessold = o ses
26.1] counterparties 55 stocks  58.5 billionyen Financial instructions
Sellers (including nonlife
Listed shares Other : insurers)
counterparties 18 stocks 13.0 billion yen
Uniistad sh .83 12 12 4.2 ‘
MISIed ShareS  \arh 31,  March31,  March 31, September (Total) 73 stocks 1.5 billionyen Eliminating cross-shareholdings ]
2023 2024 2025 30, 2025 with nonlife insurers
* Ratio to net assets: (listed shares + unlisted shares + deemed share-holdings) < netassets Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation - 30

» We are making steady progress on reducing cross-shareholdings. As of the
end of September 2025, the total balance of listed, unlisted, and deemed
shareholdings on an MTM basis accounted for about 18% of consolidated net

assets. Current plans call for this figure to be about 17% at the end of March
2026.

» We will continue to reduce cross-shareholdings based on discussions with
iIssuers, targeting a figure of less than 15% by the end of March 2029, the final
fiscal year of the Mid-Term Plan.

» Sales of shares in June 2025 have eliminated cross-shareholdings with nonlife
insurers.
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FY2025 performance projections

» Net income attributable to owners of the parent is expected to reach 40 billion yen, marking a record high for the second consecutive year

(Unchanged from figures announced at start of year)

FY2025 performance forecasts

(Billion yen)
FY2m5
{remits -’",;JB:;“ YaY change
Ordinary profit 29.2 57.0 49
xmmﬁwaomud 20.3 40.0 42
Reference: FY2025 nonconsolidated forecast for Hiroshima Bank
(Billion yen)
Fyams
1Hreads "";’ci‘;‘“ YoY change
Net interest income 50.7 975 116
Net nor-interest income 93 21.0 05
Core business gross profit 60.0 118.5 12.0
Expenses - 299 615 40
Net income from core business 30.1 57.0 8.0
Gains/bsses relted 1o securites, etc -03 1.0 1.7
Credit coss S 29 7.0 47
Ordinary profit 27.0 52.0 43
Net income 18.9 36.5 36
Market scenario assumptions of performance forecasts
Yen interest rate Shorteerm) Bad policy rate 0.50%  (Long-term) Rate on 1090 JGBs  1.80%
Fosgninrest res : (Shattam)  FPrae  3.75% (logem "o 10w US4 5o

remmries
Exhage rae 1
USDILBY: 145 yen

Performance and shareholder returns

‘ 51. 7= 53.3 Total return ratio
3.0 Treasury stock

billion yen* 3 billior acquisition

48 yen 54 yen Dividends

________ per share

/' .....
40
35.8 N
billion yen Net income

‘ Record high for attributable to
the second owners of the
consecutive year parent

FY2023 Results FY2024 Results FY2025 forecast

* Ofthe S billion yen in treasury stock repurchased, 1 milion shares have been disposed of

through a third-party allotment to supportthe Hiroshima Museum of Art. As a result, the
effective amount ofthe treasury stock repurchase is estimated to be 3.9 bilion yen

Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation - 32

Net income attributable to owners of the parent for FY2025 is expected to

reach 40 billion yen, marking a record high for the second consecutive year.

0.5%.

May 12, 2025, stands at 53.3%.

Performance forecast scenarios reflect an assumed BoJ policy interest rate of

The total return ratio, including the treasury stock acquisition announced on
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Today’s summary

Efforts toward profit KPIs of
Mid-Term Plan 2024 Returns to shareholders

Strong business performance

2 Interim netincome 3 Expanding risk-taking 2 Following FY2024, treasury
attributable to owners of the capacity through capital stock purchase of 5 billion
parent was 20.3 billion yen, policies (e.g., issue of senior yen will be implemented.
up 1.9 billion yen YoY. bonds by the holding 3 In addition. in line wi

company, capital increase in n addition, in line with record

2 At 40 billion yen, netincome the Bank) intended to revenues, we anticipate
attributable to the owners of strengthen the revenue base dividends per share for
the parent for FY2025 is not merely to achieve Mid- FY2025 to reach a record high
projected to reach a record Term Plan 2024’s of 54 yen. (DOE: approx.
high for the second goslgfogdfzed ROE talrgetloff 3.2%)

. . .5%, but to reach a level o o
planned consolidated return around 10%. - The total payout ratio i
; o 1 Asset replacement and expected to exceed 50%.
on equity (ROE) of 7.8%. expansion to achieve the
profit KPlIs.
Hirogin Holdings | Overview of Financial Resuits for FY2025 1H - IR Presentation — 34

» Lastly, a summary of today’s presentation.
» Business performance:

 Interim net income attributable to owners of the parent was 20.3 billion yen,
up 1.9 billion yen YoY.

« At 40 billion yen, net income attributable to owners of the parent for
FY2025 is projected to reach a record high for the second consecutive
year, with a planned consolidated return on equity (ROE) of 7.8%.

» Progress of Mid-Term Plan 2024

« In addition to reliably achieving Mid-Term Plan 2024’s consolidated ROE
target of 9.5%, we will expand our risk-taking capacity through capital
policies (e.g., issue of senior bonds by the holding company, capital increase at the Bank)
to strengthen our earnings base, with a view to reaching an ROE level of
around 10%.

» Asset replacement and expansion to achieve the profit KPIs.
» Shareholder returns

» Following FY2024, a shares repurchase of 5 billion yen is planned to be
carried out.

« In addition, in line with record revenues, the dividend per share for
FY2025 is expected to reach a record high of 54 yen. The total payout
ratio is expected to exceed 50%.
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Construction of

Impact of priority governmentinvestment on leading industries in the region:

Semiconductors

The semiconductor industry in Hiroshima Prefecture

Delivers products to
ajor semiconductor
makers

Transport

new plantin
Kure

Micron
RO Memory

Japan
Processing VN«

Development of an integrated value chain from
manufacture through processing and transport

Production index of the electronics components and
devices industry (Hiroshima Prefecture)

2036 2106
1707 1688 @m0
1347 1405 _@ug@
998 1037 103.1 ””/._../
.—._.—'.

-+ mm Producton index (2015: 100)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Note: Figures kr 2025 e for Janury Februwy (source: Hirashima Prefachre)

Proactive investments are underway at the Micron Memory Japan Hiroshima

Plant.
W Micron Memory Japan is expanding its facilties at the Hiroshima Plant (in the city of Higashi-
Hiroshima) with plans to mass-produce next-generation memory semiconductors for various
markets, including generative Al, high-speed image processing, and automated driving.

Plans for the Micron Memory Japan Hiroshima Plant (Higashi-Hiroshima)

Main products Next-generation DRAM
Production capacity Equivalentto 40,000 12-inch wafers/month .
Initial investment April 2025 .
Equipmentinstallation April 2026-FY2029 ‘
Initial shipment 20284Q '

Automotive, medical devices, infrastructure,
data center, 5G, security, and other industries

Approx. 1.5 trillion yen
536.0 billion yen

§
Expected results of large-scale investments

< Increase of approx. 800 Micron Memory
Increasein  j3n3n

Products deliveredto

Capital investment
Maximum government subsidies

Total population of

employees  mom acomu 4,400t e andof Seolmier 20250 PeroK
SR o o Higashi-Hiroshima
il'r'-'f:sﬁ'ucfufe faciites, logistics fagiites, transportston to grow by 23,000

ppliers S P , and
coming to the facility maintenance firms (from Tamwan)
region coming to the region
Sawrce: Minisry of Economy, Trade and Industy. Gty of Higashi- Hirashirma

people
fram 197,000 in 2022 % 220000
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Simulations: Impactofinterest rate fluctuations on net interestincome

Simulation assumptions

ril 2028

1.25

Al 202
1.00=

BOJ policy April 2026
interest rate 0.75
scenario
0.5
68319

6,4845
Loans (yen)
== J
gowrrment losns

Scenario @

7,407.0

|

FY2024 FY2025 FY2026 FY2027

(Billion Yen)

FY2028

Impact on NetInterest Income ( 1=@-lxiz2ruaii
{Comparison with Main Scenario In Madium-Tarm Pian for Flscal Year 2028)

0.50%

* Remain unchanged
0.75%

*Since April 2026

1.00%
*Since April 2027
1.25%

*Since April 2028

1 1 1 .0 billionyen
(-105)

1 1 75 billionyen
(-40)

121 5 billion yen
(£0)

1 235 billion yen
(+20)

Note: The policy interest rate is assumed to be raised gradually

Note: Interest and

on reman

(Bilion Yen)
Foerest on laws 1140
Ierest on deposits 250
Ofer asset magement 05
. ad fndrasing *
ierest on lowns 129.0
ievest on deposts 355
Other asset management 15
- ad fndrasng 2 J
Foerest on lows 140.0
Fierest on deposits 450
Other amse management 40
- ad fndrasing -
Fierest on lows 1465
evest on deposits 515
. ad fndrasing g
ged at22.5 billion yen

(Reference) Single-year impact of change in policy interest rates

Policy interest rate of 0.75%

Folicy interest rate of 1.00=

(Assurpions

estrenes)

Approx. 4 billion yen

increase

Approx. 8 billion yen

increase

wnderiyng
+ st of one yer of wsel magemen whie marisnng beaes = of fe o of

Septerrbier 2025 (remesing & same amout and intrest hoe on redeTpson)

* Rate at which loon interest follows poicy inferest raes: 80% long term, 50% short serm for
the short-derm prime rae, 100% for mariest finked  and long-term Soexd raes

* Rate at which deposit inmerest foilows paicy inierest rases: 40% of policy interest rae for
fiquid deposits, xpprax. 50% of long-term inderest rate for Sme deposits oic.

Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation - 37

37




Initiatives in the personal sector

Results through now Initiative details and numerical plans
Trends in NISA balance for Hiroshima Bank and B R
Measures - .
Hirogin Securities (MTM basis) i JEnhancing mfmmyshmmmd improving skills through the concentration of
114.9 somcn yon existing JAdvancing joint efforts bety banking and ities f using a goal-based approach;
89.1 smen you establishing a stock-based business model
72.3 smon yen customers Initiatives by  HiroshimaBank 3 Hirogin Securities
PTY P 51.5 samon yen
& nitiatives to |mprove customer experience through partnerships
J l Mosswes i g with 3t the asset-building stage through NISA and other
targeting New Jmmmm services by advancing app-based end-to-end processes and web marketing
March St Ma{gg;” Ma;gg‘ﬂ, Ma_;ggsﬂ Sgongger customers Using Hirogin Life Partners to prevent the outflowof assets under
management on inheritance Bl
Initiatives by  Hirogin Life Partners X s?c':uu::s Securities
(dliance prwers)
Trends in fund-wrap balance for Hiroshima Bank

(MTM basis) steady sales based on expanded joint efforts with alliance

[ Projected to move into the black this fiscal year due to
partners (Business commencementin July 2024)

Total of assets under Ratio of related revenues and recurring
Ending balance revenues
Total of Hiroshima Bank and Hirogin Securities TohHovahmButkanﬁHloanecwmes
|n"°duced . Approx 13 trimon yen
i . 11.3 tmon e 12
n May 2023 i 11.1 sitionyen » -m‘p_ 95 96_0,“," ‘bllhon yen
Securities 1.0 wttion 1.1 wiiion you Ao 11.8 bilion yen (4.6 baon yen)
10.2 A
September March ~September March October Bank -‘°v' ion viicnven [
30,2023 31,2024 30,2024 31,2025 31,2025 — | — ,, e
March T Maren I
21 2395 Seplambe 31 2323 FY2024 FY2025 FY2028
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Investment plans: Human capital investment and IT/DX investment

Human capital investment

Large-scale revisions of HR systems

4 Discontinuation of qualifications and senior post systems

Revision to systemenabling placement ofthe right people in the right posts and the
flexible handling of promotions regardiess of years and seniority

& Regularsalary and initial salary revisions

Regular salary increases, chiefly for youngeremployees
Reducing disparities among Group companies to improve Group solidarity and motivation

Annual total investment': approx. 2.5 billion yen (pay increase of approx. A
10 including bonuses)

Proactive investments in HR development

& Investments to develop the HR needed
Proactive implementation oftraining to improve management skills, dispatching
trainees to strengthen expertise, etc.

Per capita human capital investment
Approx Approx

200,000 yen 220,000 yen

Approx 150,000 yen

FY2025 Fy2028
planned planned

Nowe: HR sysiems were revised on Agril 1, 2025, &t Hiragin Securities, Hirogin Lesse, and Hirogin IT Saufons and on Juy 1, 2025,
at Hirashira Bark (indal pay revsed Agril 1, 2025)
* Totd of persod costs, wrious alosrces, eic.

Approx.

» 300,000 yen

FY2023 Fy2024

Strategic IT / digital transformation (DX)

investments for the future
Main investment domains
Field Initiative details
Building and 0O Next-generation sales supportsystem
enhancing the O MEJAR (cloud)migration
managementand sales 0O Introduction of talent management
bases system

0O Use of RPA, generative Al, etc.
- Identifying and addressing issues in
various plans
- Contracttranslation
- Handling internal inquiries.
- Preparing applications for approval
- Updating home loan operations
- Improving productivity of sales activities

Business efficiency
improvements / cost-
cutting

DX investment (including IT investmentcentered on DX) trend

Approx. 1 0 billion yen

Approx 2 Approx 45 N
Approx billion yen
900 billion yen
million yen -_
FY2023 Fy2024 FY2025 FY2028
plans plans
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Enhancing Employee Engagement

Future Creativity Working

Group
(Shadow board)

34 participants,
red three times

(cumulative total as of September

30, 2025)
Since FY2023 1H

Internal intemship
program

862 participants

(cumulative total as of September

30, 2025)
Since FY2022 1H

Exchange of perspectives

with outside directors

82 participants, heid 14 times

(cumulative total as of September
30, 2025)
Since FY2023 1H

Cross-functional work
experience

22 participants

(cumulative total as of September
30, 2025)
Since FY2023 1H

Reverse mentoring
program

1 3 participants engaging

(cumulative total as of September
30, 2025)
Since FY2023 1H

Post challenge program

42 positions filled out of

1 178ppﬁcanls

(Transferred in Apriland October 2025)

Town hall meetings

Approximately 1 ,360

participants, held 87 times
(cumulative total as of September

30, 2025)
Since FY2024 1H

Employee stock ownership

plan participation rate

80.3%

(As of September 30, 2025)
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Net interest income

Net interest income

(Billion yen) +95
50.7
412
36.4 43
Yen - l -
Foreign 48 — 57 6.4
currency 2 39 ]
2022 1H 2023 1H 2023 1H 2025 1H
Yields on loans
You 1.05%

0.76% 0.74% 0.76%

Loan yields
o @ & ..
o e

yield differential

Yields on deposits, / ‘ 0.17%
otc. 0.00% 0.00% 0.02%

Hiroshima Ban
nonconsolidated

interest income

Foreign currency
interest income

2022 1H 2023 1H 2024 1H 2025 1H

Factors contributing to changesin
net interest income

Loan interest  jnacesys and NCD
(exeum:hge 03NS giuidends  interest Mvestments
to <
+3.8 chos fundraising, ez~ +8.8

govemment)
.o [ 25 443

 s—
35.5
- Balance factor: +20 .
Yield factor: +71
|

2024 1H
resuits results

and
fund
Intereston etc. +0.7
loans ) +42 6.4
57 4.4 Securities  Deposits .
interest/ and NCD
dividends interest
A s .
 —
Balance factor: +4
2024 1H Yield factor: -48 2025 1H
results

results
Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation —
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Net non-interest income

[Nonconsolidated] Net non-interest income

Non-interest income = Income on service transactions and nmer fees + Income from luaﬁcmacm

+ Income from other busi g gains/ related to
other bonds)
(Bilion yen)
102 103 1.0
93 9.3
i L 38
Corporate solution 3.7 28
Asset
management 24 24 — n

Revenue from 05

personal loams

Other
(domestic exchange,
foreign exchange, etc.)

2025 1H

2022 1H 20231H 2024 1H

nonconsolidated

consolidated

[Nonconsoclidated] Corporate solution breakdown

(““" yen) 3 7 38

Shn related ﬁ N

Sﬂk«n:ﬂlmq:l *

Business successan
=gpert, MBA sorices,

2022 1H 2024 1H 2025 1H

[Holding company consolidated] Asset management
breakdown (Hiroshima Bank and Hirogin Securities)

2023 1H

Bilion yen

( yen) 05 50 +0.0

Other 04 04 - 48 4.6
Trust services Tt R
Finncd insrumens.

roerage

Insurance
Investment trust )

=y § 5 |

Securities*

2022 1H 2023 1H 2024 1H 2025 1H

* Netoperating revenue (after deducting intermediary fees paid to banks)
Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation —
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Expenses, core OHR, interim net income

Expenses (excluding one-time disposal) / core OHR

Expenses
Gross profit on core businesses

57.0% 57.3%

Core OHR .——.\.\:%

Core OHR =

(Bilion yen) 017
282

Tax
Non-
personnel
expenses

Labor costs

2022 1H 2023 1H 2024 1H 2025 1H

(Reference) Major factors underlying changes in expenses
® Human capital investment: +1.1
Labor costs +1.2 billionyen (HR system revisions, performance-iinked
bonuses, base pay hikes, etc.)
= Related to DXIT investments: +0.3

Non-personal - ® Management fees paid to holding company:
expe::ﬁ, +0.8 billion yen +02 (offmneamm

® Human capital investments (e.g., training): +0.1
Tax 0.3 billionyen

Total  +1.7 billionyen

nonconsolidated

Core net business profit / Interim net income

Record high

(Billion yen) 68

30.1

Core net
business profit

Interim net
income

2022 1H 2023 1H 2024 1H 2025 1H
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Group total credit (endbalance) Loans (endbalance)

[Holding company consolidated] Group total credit (end balance)

(Bflon yen) Annual growth
8,545.9 (+0.8%)
8477.0 BEEN +25.0%)
446 8,129.6 s
(+4.8%)
78724 558
PE investment, M7 837 FEI 11 2%
etc.

Lease claims 84.7

Privately placed -

bonds

Loans
(Consolidated)

March 31, September 30, March 31, September 30,
2024 2024 2025 2025

Hirogin Holdings iroshima Bank
consolidated nonconsolidated

+6.9%
[Nonconsolidated] Loans (end balance) | exciuding loans to

the government

8,350.6
(Billion yen) 77457 7,984.2

Localpublic 14331 st 12580
sector lending*

Personal loans . . .
Business
loans 45230 4837.1 4,788.1
T ——

March 31,2024 Sepemberd, March 31, Sepember 30,
2024 2025 2025
“Locd pubiic seckr lending: Lending Bolocsl pubiic agencies and pubiic corporsions
[Nonconsolidated] Breakdown of loans by prefecture (end balance)

(Billion yen)
March 31, September 30, March 31, September . Seserber = March 31,
2024 2024 2025 30,2025 0. 20¢ 205
Outstanding loan

. 77457 83506 79842 84023 517 4181

Four local
piefacteits 58159 58766 60072 61138 2372 1066
Hiroshima 45197 45874 46776 47324 1450 5438
Okayama 3721 3736 3977 4087 351 11.0
Ehime 6887 6774 6885 7150 376 25
Yamaguchi 2354 2380 2431 2576 196 145
Otherprefectwres  1,929.8 24739 19770 22885 -1854 3115
il 7855 12353 6622 7987 -4366 1365
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degosits, etc. (end balance)

[Holding company consolidated] Total assets under management
(Hiroshima Bank + Hirogin Securities end balance)

Annual growth

(Billion yen) 11 361.4 (+2.4%)

11,104 2
5549

11,184 2
5311

11,089.8
528.7

+14.1%)
Hirogin Securities

480.6
Financial 450.8 (+7.7%)
_'; w;‘mem 4585 4463
rokera
ge - 764 1 l+8 8':‘/3:
Non-deposits
94124 9.471.9 )
Deposits, etc. (+1.1%)
March 31, September  March 31,  September
2024 30, 2024 2025 30,2025
*1 The of Hirogin ities and its do not include fi ial i 3g
*2 Hirogin Securities balances are shown on 3 mark-to-market basis.
3 E g financial ge through the Hirogin App. (R S SBIS
(Bion yen)
Yt TEe me S s-n- ‘;;_“;;,.‘T
Hirogin Securities balance \
(Iindduding fnancdl insruments 1,022.0 985.0 9853 1,102.0 117.0 116.7
broerage)*
(Reference) NikkeiStock 4 9359 37920 35618 44933 7013 9315
Average (yen)

Total assets under management (Hiroshima Bank + Hirogin Securities end balance),

Hirogin Holdings iroshima Bank
consolidated nonconsolidated

(Billion yen)
Public funds,

financial deposits

Corporate deposits

Personal deposits

[Nonconsolidated] Deposits, etc. (end balance)

Annual growth
9, 399 5 9 412 4 94719 9,513.4 (+1.1%)
4303 BRETWA (-20.4%)

6,132.2 6,146.9

6,199.7

(+1.1%)

March N,

September 30,
2024

March 31,
2024

September 30,
2025

2025

* Deposits, etc. include negotiable certificates of deposit (NCDs).
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Securities (end balance)/ Gains/losses on securities

Securities (end balance) Gains/losses on securities
Annual growth (Bilion yen)
(Billion yen) 2,084.5 (+10.1%) TTI——— T
sene 19123 37.6 (+19.7% e - X
.892. SR . Held to maturi 00  -02 31 38 07
17792 314 317 2889  (+4.6%) Available-f myne |
VORI Y- 334 257 278 42 320
Other 222 276.3 2755 1304 4ian securities”
= X (+1.2% i s
investmentirusts TR — ’ Stocks 610 548 452 593 141
1286 175 . Bonds 287 315 689 870  -181
Stocks 1411 (+22.6%) Treasuries 169 75 420 574 151
Municipal bonds -60 -69 125 127 02
Foreign bonds - Corporate bonds -57  -69 -143 28
ﬂ et Other 12 24 42 36.1
Corporate bonds (Included) Foreign
-206 112 144 120 24
PICRE (153% bonds
(Included) Investment
Municipal bonds [EZER3 trocts 216 126 9.2‘ 431 339
Total 335 254 31.0 0.4 314
(+17.2% * Gains/losses after hedging
Treasuries — =
er securties
e 334 257 278 42 320
March 31, September30, March 31, September30, Interest rate s: - 05 83 217 134
2024 2024 2025 2025 restraieswaps :
20241H  20251H | voy cmge gge;:gmes 334 252 194 26.0 454
Securities yields 0.61% 0.97% 0.36%
(after deducting extemal fundraising costs) Hirogin Holdings | Overview of Financial Results for FY2025 1H - IR Presentation - 47
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Loans (average)

Loans (average)

46115 48934 (o
Annual growtn  (Billion yen) 4 0p3.1 42251
1.749.9
81720 8,891 (+02%)  Tolame fims - . .
(Billion yen) and seeond—ng
7.399.3 .
: ARERWE (-21.3%)
7,0773 1'757_9 ,383.2 K ] -
Local public 142138
I::t;:itr?g;- 13721 2022 1H 2023 1H 2024 1H 2025 1H
Personal loans (average
Personal
e (Fiion yam) 1,752.3 1,8024
1,702.1 . e
Other 8.4 :
Consumer | 1128 1274 138
loans 4721
Business 46115 Apartment koans . . .
loans 4,003.1
Home loans 1,184.0
— el = | = |
2022 1H 2023 1H 2024 1H 2025 1H 2022 14 023 14 po— —
*Local public sector lending: Lending to local public ag and putiic

nonconsolidated

Business loans (average)

uﬁnua\grn\ rth

Fixed rate 40%
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Breakdown of business
loans by interest rate
(September 30, 2025)

Variable rate 60%
Of which short- 594,

_ termprime
Of market- 183
based loans

Home loan breakdown by
interest rate
(September 30, 2025)
Foced rate 26%
Variable rate  74%
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Deposits, etc. (average)/ Securities (average)

(Bilion yen)

9,0951

Public funds, 543.0

financial deposits

Corporate
deposits

Personal RSP
deposits

ol el ol

2022 1H

* Deposits, etc. include negotiable certificates of deposit (NCDs).

nonconsolidated

Deposits, etc. (average)

Securities (average)

EFZEE (+3.2%)

Investment trusts 169.8

L]
=]
~
-

18182
16358 2
167 269.0
217.2 792
56.7

2935

2953

126.7 336.8

4914

Annual growth

2,021.5 (#1712,
32.6_ (+20.3%)

264.2 (+20%)
123 (-8.7%)
(+9.4%)

KXW (+12.8%)
PRI (12 4%)

0
IB 5.1%)

2023 1H 2024 H

2025 1H
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Credit costs, NPLs

Credit costs, credit cost ratio
(Billion yen)
40 +3.7
29
NPL processing
Transfersto 3
general allowance
oo s
accounts -7
20221H 20231H 2024 1H 2025 1H
(Biliion, %)
FY2025
FY2022  FY2023 FY2024 ¢ oo
Credit costs 03 144 23 7.0

Credit cost ratio* 0.00 0.18 0.02 0.08
* Credit cost ratio = Credit costs -~ Outstanding loan balance

iroshima Ban
nonconsolidated

Figures for clalns dtsclosed under the Act on Emeroency Measures for
R Finan Fun NPL
e res & fm Fadiendcn o n Preis Foriss
Totd credit
Cou j@ amout (cowrage by slowsnce
JCCOSES, Seounty. o)

rxgusbd.nn-dsdd\nb t-}dmfnvgm
Messres for e Revitdizgon of e Finoncadl

NPL raio =

Cowrage raio of
dsdased dam smouts =

79.6% 78.2% 78.4% 80.7%
Coverage ratio of . _. +
disclosed claim amounts
1.15% 1.25%
NPL ratio ® 1.02% 0.96%
‘.
Billion yen 97.9
¢ yee) Change
851 823 821 (2
354
Sub-standard 309 290 H (-44)
Doubtful
Bankrupt, etc.  __ S : 8.0 6.8
March 31, March 31, March 31,  September 30,
2023 2024 2025 2025

* Figures are rounded to the nearest unit as displayed.
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Hirogin Life Partners
Established January 2024, with op
starting in July.
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Nonfinancial

consolidated

I Hirogin Securities

I Hirogin Lease

I Shimanami Servicer

I Hirogin Capital Partners

I Hirogin Credit Service

Results for major Group companies: Excluding Hiroshima Bank

Results for major Group companies

Total assets under —— ——
management 985 billionyen 1,102 billion yen
Number of customers Seprorrber 30, 2024 Septorier 30, 2025
sl rdegred yaremesrsrree 83.7 billionyen 90.2 billion yen
Number of advisory Septesher 20, 2035 Sesterttnr 0, 2025
contracts 2.1 billionyen 1.6 billion yen
Amount invested e £ eI
(* Toad of ket and prieipa imemrrey 46 illion yen 8.0 billion yen
uarantee ance
1,023.7 pillion yen 1,124.1 billion yen
Numberoffinancial instruments  seaerte 20 205 Segteber 30, 2025

Hirogin Human Resources

Esutiished Aanl 2021

Hirogin IT Selutions

Made subsidiary Janusry 2021

I Hirogin Area Design ‘
Esutiizhed Agril 2021

“Cumisie fotl since setsbkehenant 22 accounts 180 accounts
Number of companies with . .. Septorrber 30, 2005
whom consulting contracts

concluded 128 companies 155 companies

Number of contracts Sepperier 30, 2024 Septerier 30, 2025

“Cumishe 222&1 amisgay 009 contracts 780 contracts
Number of orders Sepserier 30, 2024 Septober 30, 2025
received 98 contracts 140 contracts

“Curmuisive totd since estabiishment
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. Septerier 30, 2024

(+117.0 pilionyen)
. Septerier 30, 2024
(+6.5 billion yen)

v Segmerher 30, 2024
(-0.5 billionyen)

. Septerber 30, 2024
(+3.4 billionyen)

v Septerrier 30, 2024
(+100.4 billion yen)
. Septerber 30, 2024
(+158 accounts)

. Seglerber 30, 2024
(+27 companies)

. Segerber 30, 2024
(+171 contracts)

v Seglerber 30, 2024
(+42 contracts)




Disclaimer

This document contains statements related to the future, including forecasts, outlooks, and plans concerning Hirogin
Holdings, Inc. (hereinafter “‘the Company”) and its group companies (hereinafter “the Group”).

These statements are based on information currently available to the Company and reflect its expectations as of the
time of preparation of this document. Certain assumptions have been used in preparing these statements. These
statements and assumptions are subjective in nature and may prove to be inaccurate or may not materialize in the
future. There are various uncertainties and risks that could cause such outcomes. Please refer to the Company’s
financial results, securities reports, and integrated reports for additional information on these. In addition, the future-
related statements in this document are, as stated above, based on information as of the date of this document (or as
of any separately specified date), and the Company has neither the obligation nor the policy to update such information
whenever changes occur. Also, any information contained in this document regarding companies or entities other than
the Company or the Group has been quoted from publicly available sources, and the Company has neither verified the
accuracy or appropriateness of such information nor does it guarantee its accuracy or appropriateness.

Management Planning Group, Hirogin Holdings, Inc.
Phone: +81-82-245-5151
URL: https://www.hirogin-hd.co.jp/english/index.html

£ Hirogin Holdings, Inc.
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