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 In the first half of FY2025, net income attributable to owners of the parent was 

20.3 billion yen, while consolidated ROE was 7.7%.

 In FY2025, net income attributable to owners of the parent is projected to be 40 

billion yen, reaching a record high for the second year in a row. Consolidated 

ROE is expected to be 7.8%.

 Mid-Term Plan 2024 calls for a consolidated ROE of 9.5% or higher.

 We will raise our risk-taking capacity by enhancing efforts in priority fields and 

deploying capital policies through the issue of bonds, targeting a consolidated 

ROE of 10%.
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 Interim net income attributable to owners of the parent is 20.3 billion yen, up 1.9 billion yen year on 

year. (This is up 1.3 billion yen from figures announced on May 12 at the start of the year.)

 We made steady progress in the first half to reach 51% of the full-year forecast of 40 billion yen.

 Key points of financial results for FY2025 1H.

① Consolidated gross profit excluding gains/losses related to treasuries and other bonds

• The Bank’s net interest income grew sharply due to various factors, including improvements in 

the difference on yields of deposits and loans and enhanced earnings from securities asset 

management.

• YoY growth of 9.2 billion yen in earnings at Group companies other than the Bank, centered on 

Hirogin Securities and Hirogin Lease, also contributed.

② Gains/losses related to treasuries and other bonds

• Alongside progress on replacing assets to achieve a securities portfolio capable of generating 

stable and ongoing high earnings from a medium- to long-term perspective, we recorded losses 

of 1.8 billion yen during the first half on sales of bonds and investment trusts with low 

investment efficiency. (YoY change: +0.6 billion yen)

③ Operating expenses

• Under the policy of “raising the top-line revenue at cost,” as stated in the Mid-Term Plan, 

aggressive investment in growth, primarily in human capital and DX/IT, increased by 2.3 billion 

yen from the previous year.

• Topline growth, centered on net interest income, powered a YoY improvement of 4.1 points in 

the operating expenses ratio.

④ Credit Costs

• Increased by 3.8 billion yen YoY as a rebound from the recording of gains on reversal from 

collection on large accounts in the previous year.

• We enhanced management support initiatives centered on the Management Support Office 

established this period while recording sufficient and appropriate allowances in light of the 

conditions of individual customers.

 Due to these initiatives, net income attributable to owners of the parent was 20.3 billion yen.
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 Net income from core businesses, and indicators of core business income, 

increased by 6.8 billion yen YoY to 30.1 billion yen, a new record high for the 

first half.

 Key factors were growth in the balance of lending and the balance of 

securities, with net interest income increasing by 9.5 billion yen YoY.

 Interim net income also increased by 1.8 billion yen YoY powered by positive 

performance.
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 Group companies other than the Bank also recorded favorable performance.

 The total net income for group companies was 1.542 billion yen, an increase of 

187 million yen year on year.
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 We achieved steady progress for all Mid-Term Plan 2024 KPIs.

 The Mid-Term Plan 2024 consolidated capital adequacy ratio target for FY2028 

has been revised from about 11% to about 10%.



 I will share the Group initiatives to achieve KPIs for regional revitalization 

outlined in the Med-Term Plan 2024.

 While progress fell short of expectations, we plan to promote initiatives to 

achieve recovery in the second half.
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 We will increase capital in the subsidiary Hiroshima Bank through this issue of 

senior bonds by Hirogin Holdings.

 Hiroshima Bank will use the increase in capital to proactively take credit risks.

 Specifically, in addition to lending to SMEs in the region, we will strengthen 

efforts in the priority fields of ship finance and structure finance related to the 

regional development business.

 We will also enhance equity investments to contribute to business success and 

to strengthen revitalization support for customer firms and support for startups.

 In the equity business, the Group aims to take a hands-on approach to raising 

the value of customer firms. We will also invest in Funds based in Tokyo to 

secure expertise on hands-on support and investment.

 At the same time, we will control risk assets based on the status of risk-taking 

for lending in urban markets and of personal loans and other low-profit loans.

11



 Based on active credit risk-taking through bonds issues, we will aim to 

confidently achieve the Mid-Term Plan targets of 9.5% in consolidated ROE 

and 57 billion yen in net income attributable to owners of the parent.

 By focusing on loans and other transactions, we will continue to boost interest 

on loans. We expect consolidated ROE to exceed 10% and net income 

attributable to owners of the parent to exceed 60 billion yen.

 We will also revise the target capital adequacy ratio for the holding company 

and the shareholder returns policy.
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 The capital increase at the Bank achieved by issuing senior bonds will boost 

the Bank’s nonconsolidated capital adequacy ratio.

 For this reason, we expect to achieve our target ratio of 10% at minimum for 

both the consolidated holding company and nonconsolidated Bank capital 

adequacy ratios.

 In light of these projections, we have revised our target consolidated holding 

company capital adequacy ratio for the final fiscal year of the Mid-Term Plan 

from 11% to 10%.

 As part of the shareholder returns policy, we have revised our policy on the 

acquisition of treasury stock to achieve a consolidated holding company capital 

adequacy ratio of about 11%.

 Despite the elimination of the capital adequacy ratio target, our capital 

management policy targeting the consolidated capital adequacy ratio remains 

unchanged.

 Regarding the acquisition of treasury stock, we will set annual capital adequacy 

ratio targets and implement a flexible approach to acquiring treasury stock. In 

doing so, we will consider various factors, including the status of the risks 

taken, and make timely disclosures of annual targets when issuing guidance 

and at other times.
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 To increase PBR, in addition to reaching an ROE of 9.5% or higher, we expect 

this to rise above 10%.

 The Group is promoting improvement in RORA and strengthening financial 

leverage control.

 To enhance the expected growth rate from shareholders, initiatives in regional 

revitalization, investment in human capital, and dialogue with the capital 

markets are being strengthened.
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 For reference, this slide shows the Mid-Term Plan 2024 profit plans.

 We will seek to increase interest on loans still further through risk-taking 

initiatives in response to the issue of bonds. We expect net income attributable 

to owners of the parent to be 60 billion yen.

16



 This slide shows profit plans in priority fields.

 We have identified as priority fields areas in which we will engage in business 

by leveraging our strengths and areas in which we will promote structural 

reforms.

 We will make priority fields into drivers of profit growth by actively allocating 

personnel and risk assets.
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 This slide explains our initiatives in priority fields.

 The corporate solutions area, one of the group’s key strengths, has continued 

to perform steadily.

 Specifically, to enhance solutions functions for regional firms, we will support 

business succession and growth M&A for purposes such as promoting industry 

reorganization in which the Group plays a central role, while also expanding 

the domains in which we provide solutions by enhancing cross-border loans 

and SX-related finance.

 Aiming to enhance profitability by meeting diverse customer needs, we will also 

promote growth in new business domains.

 We will promote mergers/acquisitions linked to urban and overseas markets 

with the local community in partnership with major urban GPs and other entities.

 In addition, drawing on partnerships with governments and major 

manufacturers in Hiroshima Prefecture, we will support diverse manufacturing 

industries through RM functions and promote regional innovation through 

support for startups.

 Through such initiatives, we will grow corporate solutions revenues to 11 billion 

yen by the final fiscal year of the Mid-Term Plan.
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 This slide concerns the regional development business.

 Numbers of redevelopment projects are increasing, as numerous office 

buildings and infrastructure in the city of Hiroshima and other major cities in the 

prefecture are approaching the redevelopment stage.

 In particular, the city of Hiroshima has many buildings built in the late 1960s-

early 1970s, thus the market for the regional development business is expected 

to grow further in the future.

 Through urban development, the Group will seek to concentrate and enhance 

urban functions, enhance infrastructure, and make life more convenient, 

thereby creating employment and generating a virtuous cycle to stimulate the 

local economy.

 While the Group has long been active in the regional development business, 

our initiatives differ somewhat from traditional structured finance.

 The Group’s strengths include its capacity to enable redevelopment reflecting 

regional issues and needs, as Hirogin Area Design and Hiroshima Bank 

participate in redevelopment planning from the upstream stage.

 To meet real estate liquidity needs centered on our customers, we have 

decided to establish Hirogin Regional Advisors to engage in real estate-related 

asset management.

 Through these real estate development project initiatives, we will enhance 

regional vitality and strengthen earnings by realizing communities that both 

residents and visitors to the region find appealing.
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 This slide looks at Hirogin Regional Advisors.

 Compared to the other major regional cities of Sapporo, Sendai, and Fukuoka, 

the real estate securitization business has not progressed as much in the 

region’s central city of Hiroshima.

 Numerous buildings in central Hiroshima are aging, and redevelopment 

projects are expected to grow in the future.

 The real estate securitization market is likewise expected to grow.

 We plan to establish an asset management firm to meet such demand.

 Specifically, we will support operations ranging from investment strategizing 

based on structural design to organizing various due diligence initiatives, asset 

management, and sales.

 The new company, Hirogin Regional Advisors, will support area design in the 

development planning stage, provide support from regional advisors during 

commercialization, and manage REITs once the projects are in use based on a 

structure capable of supporting diverse phases of redevelopment.

 We will enhance earnings power by providing nonfinancial solutions to future 

redevelopment projects in Hiroshima.
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 With the establishment of this new company, we will be able to provide a wide 

range of solutions through 11 financial and six nonfinancial affiliates.
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 We have a lengthy history of ship finance history. We’ve built strong 

relationships with our clients by serving as a financial intermediary regardless 

of fluctuations in market conditions.

 Through these initiatives, we have become a financial institution with one of the 

world’s highest ship finance balances.

 To continue to meet increasingly diverse customer needs, we will diversify 

financial methods and provide support through equity and investment funds.

 Since the shipbuilding industry is subject to priority investments by the 

Japanese government, we will address expected future growth in capital 

investment.

 Through such initiatives, by the final year of the Mid-Term Plan, we will 

increase ship-related finance to 1.1 trillion yen and related revenues to 16 

billion yen.
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 The Japanese government has identified shipbuilding as an industry subject to 

priority investment. The chair of the Shipbuilders’ Association of Japan has 

announced that the industry plans capital investment of 350 billion yen and 

called for the government to create a fund to secure shipbuilding capacity.

 In response, the government is expected to establish a fund of over 1 trillion 

yen.

 On the Seto Inland Sea coast, a cluster has formed that accounts for around 

40% of Japan’s shipyards. Establishing the fund is expected to strengthen 

industry competitiveness and generate sustained growth and progress.

 If the funds were invested corresponding to the share of our four local 

prefectures, we can expect capital investments of approximately 300-400 

billion yen.

 We will take this opportunity to enhance earnings by demonstrating our 

strengths in ship finance.
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 Here you see our securities asset management initiatives.

 In securities asset management, we are seeking to build a portfolio with a 

balance of 2 trillion yen and a yield of 1.1% after deducting fundraising costs by 

the final year of the Mid-Term Plan.

 Recent steady progress in portfolio replacement is projected to result in 

improvements in net interest income of 18.3 billion yen with a yield of 

approximately 0.9% in FY2025.
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 Until now, asset management has reflected only a short-term approach and 

has lacked a medium- to long-term perspective.

 Allocation of risk assets to securities has been limited due to the emphasis on 

prioritizing credit risk-taking in regional lending.

 In addition, since the 2008 financial crisis, we have enhanced risk management 

to focus asset management on interest risk that emphasizes liquidity and 

stability.

 We are formulating policies and strengthening our approaches to rebuild the 

portfolio into one capable of securing stable, continuous high profitability from a 

medium- to long-term perspective.
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 The Group’s ratio of deposits to loans at the end of September 2025 in yen was 

76%.

 However, yen loans include about 800 billion yen in loans to the government.

 Excluding loans to the government, the ratio of deposits to loans remains at a 

reasonable level of about 74%.

 Going forward, we will reduce the balance of loans to the government and shift 

to more profitable business loans while monitoring the ratio of deposits to loans 

to enhance profitability.
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 This slide looks at securing deposits.

 The basic idea is to prevent deposit outflows and expand deposits by capturing 

deposits from other banks while tolerating a certain degree of an interest 

premium for key customers and large customers, while also appropriately 

controlling increases in deposit costs and avoiding excessive competition on 

interest rates.

 An issue in personal deposits is the outflow of deposits after inheritance. 

Accordingly, we will use testamentary trusts that increase deposit retention 

rates after inheritance to secure deposits.

 Our cumulative total number of testamentary trust contracts exceeds 3000, and 

we will secure more in the future.

 In addition, professional sports are very popular in Hiroshima, and we are 

deploying promotional campaigns for time deposits reflecting the region’s high 

interest in sports.

 For corporate deposits, we will steadily secure an appropriate share of deposits 

in light of our share of lending and strengthen relationships with pure 

depositors.



 We have partially revised our policy on capital policies to reflect recent 

revisions in the holding company consolidated capital adequacy ratio target 

after the bonds issue.

 Until now, we’ve implemented capital policies targeting a holding company 

consolidated capital adequacy ratio of about 11% each year.

 While there will be no change in the practice of targeting the holding company 

consolidated capital adequacy ratio, we will disclose annual targets as 

appropriate.

 The FY2025 targets are a holding company consolidated capital adequacy ratio 

of about 11% and a Bank nonconsolidated capital adequacy ratio in the mid-

10% range.

 As announced in May, we have acquired 5 billion yen in treasury stock.
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 The annual dividend per share for FY2025 is scheduled to be 54 yen (the 

record high), an increase of 6 yen from the previous year.

 The total return ratio is expected to exceed 50% for three consecutive years.

 DOE is shown for reference. DOE has recently been reasonable, exceeding 

3%.

 During the Mid-Term Plan period, the amount of dividends per share aims to 

increase through improved profit levels, targeting 77 yen in the final fiscal year 

with the achievement of a net income of 57 billion yen.
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 We are making steady progress on reducing cross-shareholdings. As of the 

end of September 2025, the total balance of listed, unlisted, and deemed 

shareholdings on an MTM basis accounted for about 18% of consolidated net 

assets. Current plans call for this figure to be about 17% at the end of March 

2026.

 We will continue to reduce cross-shareholdings based on discussions with 

issuers, targeting a figure of less than 15% by the end of March 2029, the final 

fiscal year of the Mid-Term Plan.

 Sales of shares in June 2025 have eliminated cross-shareholdings with nonlife 

insurers.
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 Net income attributable to owners of the parent for FY2025 is expected to 

reach 40 billion yen, marking a record high for the second consecutive year.

 Performance forecast scenarios reflect an assumed BoJ policy interest rate of 

0.5%.

 The total return ratio, including the treasury stock acquisition announced on 

May 12, 2025, stands at 53.3%.
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 Lastly, a summary of today’s presentation.

 Business performance:

• Interim net income attributable to owners of the parent was 20.3 billion yen, 

up 1.9 billion yen YoY.

• At 40 billion yen, net income attributable to owners of the parent for 

FY2025 is projected to reach a record high for the second consecutive 

year, with a planned consolidated return on equity (ROE) of 7.8%.

 Progress of Mid-Term Plan 2024

• In addition to reliably achieving Mid-Term Plan 2024’s consolidated ROE 

target of 9.5%, we will expand our risk-taking capacity through capital 

policies (e.g., issue of senior bonds by the holding company, capital increase at the Bank)

to strengthen our earnings base, with a view to reaching an ROE level of 

around 10%.

• Asset replacement and expansion to achieve the profit KPIs.

 Shareholder returns

• Following FY2024, a shares repurchase of 5 billion yen is planned to be 

carried out.

• In addition, in line with record revenues, the dividend per share for 

FY2025 is expected to reach a record high of 54 yen. The total payout 

ratio is expected to exceed 50%.
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