
Overview of Financial Results for FY2025

‒ IR Presentation ‒

May 26, 2026

Hirogin Holdings, Inc.



2Hirogin Holdings | Overview of financial results for FY2025

Today’s topics

Financial results
FY2025 results Net income 43.7 billion yen

Consolidated ROE 8.2%

FY2026 planned Net income 51.0 billion yen

Consolidated ROE 8.7%

Mid-Term Plan 2024 FY2028 planned Net income 70.0 billion yen

Consolidated ROE 11.0%

Shareholder 
returns Dividends per share of 70 yen and a total return ratio of more than

50% (for fifth consecutive period) planned in FY2026

Record high profit

Revised upward

Treasury stock acquisition: 

7.0 billion yen

Before: Net income of 57.0 billion yen and consolidated ROE (for Hirogin Holdings) of 9.5% or better
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Hirogin Holdings, Inc.

I. Highlights of financial results 

for FY2025
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Overview of financial results for FY2025

Summary of consolidated business performance Key points of financial results for FY2025

▶ Net income attributable to owners of the parent is 43.7 billion yen, up 7.9 billion yen year on year, marking a record high for the second consecutive 

year.

▶ Consolidated ROE is up 1.3 points year on year to 8.2%

YoY (Change rate)

121.5 8.7 (7.7%) #

139.8 20.7

104.2 18.5 #

27.8 1.8

-10.5 -11.5

-18.3 -12.1

(-) 69.5 5.4

(-) 3.3 0.4

12.9 7.4

0.0 0.0

0.2 -0.6

62.0 9.9 (18.9%) 0.5

-0.5 0.6 #

(-) 17.7 2.6 #

(-) 0.0 0.0 #

43.7 7.9 (22.0%) 0.7

49.7% -4.2% #

8.2% 1.3% #

(including gains/losses related to treasuries and other

bonds)

Net income attributable to non-controlling

interests

Net income attributable to owners of the parent

Operating overhead ratio *

FY2025

Net interest income

Consolidated gross profit

(excluding gains/losses related to treasuries and other

bonds)

Total income tax, etc.

Extraordinary gains/losses

Credit costs

Operating expenses

Other

Gains/losses related to equities, etc.

Ordinary profit

vs. March 6

announcement

Equity in earnings of affiliates

Consolidated ROE

Income on service transactions and other fees

Income from specific transactions and other businesses

* Operating overhead ratio = operating expenses ÷ (consolidated gross profit - gains/losses from 

treasuries and other bonds)

１

 Interest income for Hiroshima Bank rose significantly due to higher loan interest driven by 
growth in local balances improving differences on yields between deposits and loans, as well as 
enhanced profitability from securities investments.

 Income on service transactions and other fees also grew, due in part to higher earnings by 
Group companies, centered on Hirogin Securities.

Consolidated gross profit (excluding gains/losses related to treasuries 
and other bonds)

1

2

3

Gains/losses related to treasuries and other bonds / gains/losses related 
to equities, etc.

2

Operating expenses3

Consolidated 

gross profit*

+20.7

Operating 

expenses

+5.4

-2.4

-4.6 +7.9

43.7

35.8
Gains/losses 

related to 

bonds and 

equities, etc.

Other

(Tax expenses, 

etc.)

Factors underlying changes in net income attributable to owners of the parent

(Billion yen)

FY2025 

results
FY2024 

results

Credit 

costs

+0.4

* Excluding gains/losses related to treasuries and other bonds

Record high

2

(Billion yen)

 While gains were recorded on sale of equities, etc., approx. 300 billion yen in low-yield bonds 
was disposed of as part of portfolio improvements.

 Active investment in growth areas, primarily in human capital, digital transformation (DX), and 
IT initiatives

 At the same time, topline growth led to a sharp improvement in the operating overhead ratio.
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YoY (Change rate)

125.7 19.2 (18.1%)

104.6 18.7

21.1 0.6

8.6 1.0

3.9 -0.2

3.5 0.0

5.1 -0.2

(-) 62.0 4.5

63.7 14.7 (29.9%)

63.7 14.7 (29.9%)

-18.1 -11.9

45.5 2.8 (6.6%)

(-) 2.7 0.4

13.2 7.7

0.8 -0.9

56.9 9.2 (19.3%)

-0.5 0.6

(-) 16.0 2.4

40.3 7.4 (22.4%)

FY2025

Net interest income

Net non-interest income

Core business gross profit

Total income tax, etc.

Net income

Other temporary gains/losses

Effective net income from businesses

Gains/losses related to equities, etc.

Ordinary profit

Extraordinary gains/losses

Credit costs

Net income from core businesses

Gains/losses related to treasuries and other bonds

Corporate advisory services

Asset management

Other (domestic exchange, foreign exchange, etc.)

Revenue from personal loans

Expenses (excluding extraordinary disposal)

Net income from core businesses (excluding gains/losses from cancellation of

investment trusts)

Results for major Group companies: Hiroshima Bank

▶ Net income from core businesses (excluding gains/losses from cancellation of investment trusts) grew 14.7 billion yen year on year to 63.7 billion 

yen. Net income grew 7.4 billion yen year on year to 40.3 billion yen. Both results are record highs.

Hiroshima Bank summary results
Factors underlying changes net income from 

core businesses and net income

(Billion yen)

(Billion yen)

Factors underlying changes in net 
income from core businesses

49.0

+14.7

63.7
Balance of 

lending*

+8.8

Net non-

interest 

income

+0.6

Expenses

+4.5

Other net 

interest 

income

+4.6

Balance of 

securities*

+5.3

* After taking into consideration deposit interest, 

external fundraising costs, etc.

Net interest income +18.7

FY2025 

results

FY2024 

results

Net income 

from core 

businesses

+14.7
+0.4

Other

(Tax expenses, etc.)

-2.7

-4.2
+7.4
40.3

32.9

Gains/losses 

related to 

treasuries and 

other bonds

Credit 

costs

(Billion yen)

FY2025 

results

FY2024 

results

Record high

Record high

Factors underlying changes in 
net income
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(Million yen) FY2025 YoY 

change

Gross 

income
5,910 1,191

Ordinary 

profit
1,665 987

Net income 1,174 696

(Million yen) FY2025 YoY 

change

Gross 

income
3,284 294

Ordinary 

profit
1,438 - 36

Net income 1,001 61

(Million yen) FY2025 YoY 

change

Gross 

income
796 112

Ordinary 

profit
273 176

Net income 200 145

(Million yen) FY2025 YoY 

change

Gross 

income
245 13

Ordinary 

profit
- 383 - 470

Net income - 264 - 324

Results for major Group companies: Excluding Hiroshima Bank

Summary results for major Group companies

Financial consolidated subsidiary Nonfinancial consolidated subsidiary

Hirogin Securities Hirogin Lease Shimanami Servicer Hirogin Capital Partners

(Million yen) FY2025 YoY 

change

Gross 

income
52 45

Ordinary 

profit
- 2 54

Net income - 2 37

Hirogin Life Partners*

(Million yen) FY2025 YoY 

change

Gross 

income
335 27

Ordinary 

profit
47 15

Net income 33 17

Hirogin Human Resources

(Million yen) FY2025 YoY 

change

Gross 

income
1,004 - 4

Ordinary 

profit
110 - 3

Net income 73 - 8

Hirogin IT Solutions

(Million yen) FY2025 YoY 

change

Gross 

income
488 141

Ordinary 

profit
91 32

Net income 77 26

Hirogin Area Design

(Million yen) FY2025 YoY 

change

Gross 

income
4,063 0

Ordinary 

profit
2,018 111

Net income 1,338 84

Hirogin Credit Service

▶ Profits increased at nearly all Group companies.

▶ Driven by positive performance by Hirogin Securities, total net income for Group companies grew 741 million yen year on year.

(Million yen) FY2025 YoY 

change

Total net 
income for 
Group 
companies

3,746 741

Total net income for Group 
companies*

* Total amount obtained after multiplying 

net income for consolidated subsidiaries, 

etc. excluding Bank by ownership ratio

Losses related to valuation of shareholdings: -444

* Established January 2024, with operations starting in July
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Hirogin Holdings, Inc.

II. Performance projections (FY2026)
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Yen interest rate: (Short-term) 

BoJ policy rate 1.25% *

(Long term)

Rate on 10-year JGBs 2.30%

Foreign interest 

rates:

(Short-term)

FF rate 3.50% *

(Long term)

Rate on 10-year US treasuries 4.30%

Exchange rate 

(USD/JPY): 150 yen

Nikkei average: 55,000 yen

* As of March 31, 2027

Interim

performance

forecast

YoY change

118.5 13.9

21.5 0.4

140.0 14.3

Expenses (-) 66.5 4.5

73.5 9.8

1.5 6.4

(-) 7.0 4.3

32.0 68.5 11.6

22.0 47.5 7.2

FY2026

performance

forecast

Net income

Ordinary profit

Net income from core business

Net non-interest income

Core business gross profit

Credit costs

Gains/losses related to securities, etc.

Net interest income

Interim

performance

forecast

YoY change

34.5 74.5 12.5

23.5 51.0 7.3

8.7% 0.5%Consolidated ROE

FY2026

performance

forecast

Ordinary profit

Net income attributable to

owners of the parent

FY2026 performance projections

▶ Net income attributable to owners of the parent for FY2026 is expected to reach 51 billion yen, marking a record high for the third consecutive year.

Reference: FY2026 nonconsolidated forecast for Hiroshima Bank

Market scenario assumptions of performance forecasts

(Billion yen)(Billion yen)

[Consolidated forecast for Hirogin Holdings]
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Hirogin Holdings, Inc.

III. Review of Mid-Term Plan 2024
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Specifics of major revisions in FY2028 targets

Background of revisions
(projections for FY2028, the final fiscal year of 

the Mid-Term Plan)

Before revision After revision

Balance 
(average) Approx. 6.0 trillion yenApprox. 5.5 trillion yen

Approx. 6%Approx. 3%

Details: p. 23

Specifics of revisions (targets for FY2028, the final fiscal year of the Mid-Term Plan)

Before revision After revision

Consolidated 

ROE 9.5% or more 11% or more

Consolidated 

capital 

adequacy ratio
Approx. 10% Approx. 10%

(unchanged)

Consolidated 

BPS
2,000 yen or 

more

2,200 yen or 

more

Net income 
attributable to 
owners of the 
parent

57 billion yen 70 billion yen

Target 

profit level

KPIs

Point

1
Strong growth in balance 
of commercial loans

Annual rate

Before revision After revision

Returns on 
funds 34.5 billion yen22.5 billion yen

1.7% or more1.1% or more

Point

2
Securities portfolio 
improvements

Yield

Before revision After revision

BoJ policy 
interest rate 1.50%1.00%

Point

3
Policy interest rate scenario revision

Details: p. 29
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0.88% 1.16% 2.0%

4.06%

2.90% 2.8%

FY2024
results

FY2025
results

FY2028
planned

Yen
Foreign currency

0.06%
0.21%

0.63%

FY2024
result

FY2025
result

FY2028
planned

Policy interest rate scenario revision ‒ Interest rate assumptions ‒

FY2026 FY2027 FY2028

1H 2H 1H 2H 1H 2H

Bank of Japan 

policy interest 

rate
September 2026

1.00%

September 2027

1.50%
March 2027

1.25%

▶ The policy interest rate scenario envisioned in the Mid-Term Plan 2024 will be revised to one assuming semiannual increases from September 

2026 up to 1.5%.

0.75%

Policy interest rate scenario (Reference) Planned yields

Yen/foreign currency commercial loans (excluding 

loans to government)

Yen deposits, etc.

Loans
(Pass-through 

rate)

Short-term prime rate
Short-term: 50%; 

long-term: 90%

Spread loans 100%

Deposits
(Yield)

Liquid 40% of policy rate

Time 60% of policy rate

Yield assumptions

Terminal rate 1.50%
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5.4%

6.9%

8.2%
8.7%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

FY2023 
result

FY2024 
result

FY2025 
result

FY2026 
planned

KPIs

Mid-Term Plan 2024 target
(revised)

Exceeding capital costs

11% or more

FY2028 

planned
(Final fiscal year of Mid-Term 

Plan 2024)

Before revision: 9.5% 

or more

Our recognized capital 

costs: approx. 6–10%

Consolidated ROERevised upward
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KPIs

(Figure in brackets indicates target before revision.)

'23年度 '24年度 '25年度 '26年度 '28年度FY2028 

planned
Final fiscal year of 

Mid-Term Plan 

2024

FY2024 

result

FY2025 

result

FY2023 

result

FY2026 

planned

Consolidated BPS

1,760 yen

[2,000 yen or more]

1,904 yen

1,679 yen

2,030 yen

2,200 yen or more

Revised

'23年度 '24年度 '25年度 '26年度 '28年度FY2028 

planned
Final fiscal year of 

Mid-Term Plan 

2024

FY2025 

result

FY2023 

result

FY2024 

result

FY2026 

planned

Consolidated capital adequacy ratio

11.0%
Approx. 10%

11.0% 10.8%

Approx. 10%

Unchanged

Revised upwardUnchanged
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Group Initiatives to Achieve the Regional Revitalization KPIs

Trend in Hiroshima 
Prefecture’s 
population

Reducing the 

rate of decline
(2028)

Tourism consumption 
in Hiroshima 

Prefecture

Targeting continual 

growth* 
(2028)

Hiroshima Prefecture’s 
greenhouse gas 

emissions

Targeting 

continual 

reductions
(2028)

KPIs for regional 

revitalization

* Increasing unit amount through shift from 

tourism by travelers passing through to 

excursion and long-term-stay tourism 

consumption

Cases of startup and VC support

61 
0

50

100

150

200

250

300

FY2023 FY2024 FY2025 FY2026 FY2028

Five-year cumulative 

target:

800 contracts

FY2025 target:

150 contracts

131 131

FY2026 

planned

160

154

131

Involvement in community/regional 
development projects

82 82 82 82 82 

50 50 

30

80

130

180

230

FY2023 FY2024 FY2025 FY2026 FY2028

Five-year cumulative 

target:

270 contracts

50

55

55
FY2025 target:

55 contracts

FY2026 

planned

Execution amount of environmental finance

125.0 125.0 125.0 125.0 125.0 
50.0

100.0

150.0

200.0

250.0

300.0

350.0

FY2023 FY2024 FY2025 FY2026 FY2028

Five-year 

cumulative target:

300 billion yen

56.1 56.1

68.0

65.0

56.1

FY2025 target:

57 billion yen

FY2026 planned

Amount invested in tourism

75.8 75.8 75.8 75.8 75.8 
40.0

60.0

80.0

100.0

120.0

140.0

160.0

FY2023 FY2024 FY2025 FY2026 FY2028

Five-year cumulative target:

130 billion yen

16.3 16.3
8.0

17.0

16.3

FY2025 target:

17 billion yen

FY2026 

planned

人材紹介の件数

0

10

20

30

40

50

60

70

80

FY2023 FY2024 FY2025 FY2026 FY2028

5252 52

130

110

11

FY2025 target:

75 contracts

FY2026 

planned

Annual 

target 

achieved

Annual 

target 

achieved

Annual 

target 

achieved

Annual 

target 

achieved

No change No change No change

HR referrals No changeRevised upward

Figures in brackets indicate 

target before revision.

Five-year cumulative target 

for HR referrals revised 

upward

The Group’s initiatives

154

55 68.0

110

8.0

Five-year cumulative target:

500 contracts

[350]
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Hirogin Holdings, Inc.

IV. Increasing corporate value
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Increasing corporate value

▶ To increase corporate value, the Group will prioritize efforts to boost ROE and RORA.

Increasing 

ROE

Controlling financial leverage

FY2025 result FY2028 plan

8.2% 11% or more

Enhancing PER

Enhancing the 

anticipated growth rate
(as viewed by shareholders)

FY2025 result FY2028 plan

7.9 times

Approx. 

8.4 times

Mid- to long-term initiatives

Building foundations for 

sustained growth

Increasing PBR

Focus areas

Increasing RORA

FY2025 result FY2028 plan

1.03% 1.3%

Regional development 
business

Corporate advisory services

Ship finance

Securities management, 
ALM

Reduction of cross-

shareholdings

Enhanced shareholder 

returns

IT/DX investments

Human capital 

investments

×

×

Point

Point

Note: RORA = net income attributable to owners of the parent ÷ risk assets
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Initiatives to improve ROE in focus areas

▶ Boosting earnings and RORA through steady attention to customer needs in regional growth domains (community development/tourism,
semiconductors, shipbuilding)

Focus 

areas

Regional 

growth 

domains

Long term (FY2029 and beyond)Short to mid-term (through FY2028)

Corporate advisory servicesRegional development business Ship finance

Earnings plansEarnings plans Earnings plansRelated 

earnings
RORA

5.8 
7.6 8.6 

10.0 11.0 

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

FY2023 
result

FY2024 
result

FY2025 
result

FY2026 
planned

FY2028 
planned

2.0 2.8 
3.9 3.8 

4.8 

4.6% 4.6% 4.8%
3.5%

5.0%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

10.0%

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

FY2023 
results

FY2024 
results

FY2025 
results

FY2026 
planned

FY2028 
planned

10.3 12.3 13.6 15.5 
19.0 

1.6%

2.2%
2.5%

2.7%
3.0%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

3.5%

4.0%

4.5%

0.0

5.0

10.0

15.0

20.0

25.0

30.0

FY2023 
results

FY2024 
results

FY2025 
results

FY2026 
planned

FY2028 
planned

Semiconductors

Source: Micron Technology, Inc.

Source: Chugoku SC Development Co., Ltd.

ShipbuildingCommunity 
development/

tourism

❏ Growing tourism and 

MICE demand

❏ Multiple new 

development and 

redevelopment projects 

underway

❏ Large-scale capital 

investments by 

semiconductor-related 

firms and other entities

❏ Growing ripple effects on 

the regional economy

❏ Growing capital 

investment to revive 

shipbuilding

❏ Growing funding needs 

among ship owners

Prioritizing investments of management resources (people, things, money) in focus areas to drive increases in earnings and RORA

Related 

earnings

Related 

earnings
RORA

Temporary decrease due to increase in 
projects in the initial stages of development 

(before revenue generation)

(Includes loan interest) (Includes loan interest)

(Billion yen) (Billion yen) (Billion yen)
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Initiatives to improve ROE ‒ Regional development business ‒

▶ The Group’s strengths include an extensive track record in real estate financing and consulting for government and redevelopers and the resulting 
knowhow and relationships in the regional development business.

▶ To capture earnings opportunities related to redevelopment projects, which are expected to grow, we plan to develop a promotion structure 
Groupwide to provide comprehensive solutions for redevelopment projects, from entry to exit.

Our advantages and track record Earnings opportunities

Loan balance trends at the Head Office of 
Hiroshima Bank (ending balance)

Track record

The Group’s strengthsAdvantages

Extensive track record in regional development projects (e.g., attracting the 
Hilton Hiroshima)

Strong relationships with public and private sectors established through 
participation in numerous projects

An approach capable of comprehensive participation in and support of 
redevelopment projects, from entry to exit

Regional development business promotion structure

In operationFinancePhase

Company 

responsible

Business 
planning

Development 
planning

Hirogin Area 
Design

Hirogin Regional 
Advisors

Hirogin REIT 
Management

Hiroshima Bank
Hirogin Capital Partners

0

50

2019 2020 2021 2022 2023 2024

福岡県 北海道 宮城県 広島県

(Acquisitions)

Source: Ministry of Land, Infrastructure, Transport and Tourism, 

“FY2024 Real-Estate Securitization Fact-Finding Survey”

Trends in acquisition of real estate eligible for securitization (by prefecture)

Status of regional development projects

(FY)

LXR Miyajima

LXR Hotel, Hilton’s most 
luxurious brand, planned to 
open on the former site of 

our company-owned resort 
facility

Hera district

Large-scale resort complex 
(hotel, hot spring, 

restaurants, bars, etc.) 
planned for development in 

Hatsukaichi

Fukuyama Station area 
redevelopment

Project underway to 
transform the Fukuyama 

Station Square into a vital 
attractive space

Ondo no Seto Park

Banyan Group (Singapore) 
plans to open a luxury resort 

hotel in Kure

Central Hiroshima

Numerous redevelopment 
projects for retail facilities, 
office buildings, etc. now 

underway

127.6 121.2 147.0
214.6 253.5 248.8

81.1 89.5
91.3

93.9
111.0 137.7

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

450.0

March 31, 
2021

March 31, 
2022

March 31, 
2023

March 31, 
2024

March 31, 
2025

March 31, 
2026

Marketable loans, etc. Structured finance

208.7 210.7
238.3

308.5
364.5

(Billion yen)

386.5

Steady trend

Future growth in 

response to numerous 

redevelopment projects

Fukuoka Hokkaido Miyagi Hiroshima
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2.0 2.8 
3.9 3.8 

4.8 

4.6% 4.6% 4.8%
3.5%

5.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

10.0

FY2023 
results

FY2024 
results

FY2025 
results

FY2026 
planned

FY2028 
planned

Balance of commercial loans (related to the 

regional development business), average

33 35 36
41

48

20

25

30

35

40

45

50

FY2023 
result

FY2024 
result

FY2025 
result

FY2026 
planned

FY2028 
planned

Initiatives to improve ROE ‒ Regional development business ‒

▶ Going forward, expanding regional development business revenue by shifting personnel to this field and promoting the results of projects in which 

we were involved from the entry stages in the two years of the first half of the Mid-Term Plan

Areas in which to strengthen initiatives and personnel 

assignment plans Numerical targets

Personnel assignment plans
(persons)

❐ Entering asset management businesses such 

as real estate securitization, in response to 

active redevelopment demand

Asset 

management

❐ Growing consulting fees through consulting 

for public and private development

❐ Growing interest on loans and financial fees 

through active risk-taking in the realm of real 

estate financing

Consulting

Equity and 

debt finance

99.2 105.0 
120.0 

150.0 

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

160.0

180.0

FY2024 
result

FY2025 
result

FY2026 
planned

FY2028 
planned

Related 

revenue
RORA

(Billion yen)

(Includes interest on loans)
Temporary decrease due to increase in 

projects in the initial stages of development 
(before revenue generation)

(Billion yen)

Regional development business-related 
revenue and RORA
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(Implemented by branches)
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Initiatives to improve ROE ‒ Corporate advisory services‒

▶ The Group’s key strengths lie in its capacity to ascertain and analyze qualitative information (i.e., management issues) concerning corporate customers 
and to offer advanced solutions, including solutions in nonfinancial fields.

▶ The four local prefectures, centered on Hiroshima, are home to numerous manufacturers. Backed by growing demand for capital investment, the 
Group’s strengths in corporate advisory services offer the potential to grow revenue opportunities going forward.

Our advantages and track record Revenue opportunities

Numbers of M&A contracts concluded and 
support for subsidy applications

Track record

The Group’s strengthsAdvantages

Solutions structures capable of providing both financial and nonfinancial 
services

Strong customer base built on the Group’s comprehensive capabilities

Ascertaining the true issues customers face, based on qualitative analysis 
(= business viability assessments, i.e., evaluations based on a company’s 
business model, growth potential, and qualitative factors beyond financial 
data)

323
426

497 552
645

0

100
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400
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900

1000

FY2021 FY2022 FY2023 FY2024 FY2025

(Implemented by head office)

Support for 

formulating 

mid-term plans
153 cases

Qualitative 

analysis 6,771cases

Note: Includes land equipment amounts

Source: Prepared by Hirogin Holdings based on BoJ Hiroshima Branch, 

Short-Term Economic Survey

Note: Numbers of cases of support for formulating mid-term plans and qualitative analysis are 

cumulative totals for Hiroshima Bank (end of March 2026).

M＆A
Support for subsidy applications 

(cumulative)

132.1 130.6

137.5

0

20

40
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80

100

120

140

160

2016 17 18 19 20 21 22 23 24 25 26

Trends in planned amounts of capital investment by businesses in Hiroshima 
Prefecture (BoJ Short-Term Economic Survey of Principal Enterprises in Japan)

Planned

Increasing 
demand for 

capital 
investments

Growing opportunities to provide corporate 
advisory services

(Finance, lease, subsidy application support, DX support, HR 
referral, etc.)

Steady trend Steady trend

Largest 
number

among regional 
financial institutions

18 large-scale growth 
investment subsidy 

applications 
approved

Index (FY2016 = 100)

(FY)
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Initiatives to improve ROE ‒ Corporate advisory services‒

▶ Enhancing and advancing corporate advisory services suitable for in-depth involvement with and support for customer firms, the source of the 

Group’s differentiation from other banks, to capture booming capital investment demand

Areas in which to strengthen initiatives and personnel 

assignment plans Numerical targets

❐ Building relationship management for manufacturing based on 

expertise from automotive relationship management to 

contribute to the growth and revitalization of local manufacturing
Consulting

Personnel assignment plans
(persons)

❐ Strengthening corporate advisory services such as M&A and 
business succession support through comprehensive activities 
to learn more about customers based on business viability 
assessments

M&A and business 

succession

❐ Enhancing equity business through joint investments with 

external funds
Equity business

Equity business investment balance

❐ Support for efforts to respond to labor shortages in cooperation 

with Hirogin Human Resources and Hirogin World Business
HR referral

41.7 
55.8 60.4 

100.0 

0.0

20.0

40.0

60.0

80.0

100.0

120.0

March 31, 2024 
result

March 31, 2025 
result

March 31, 2026 
result

March 31, 2029 
planned

Corporate advisory services-related revenue

(Billion yen)

(Billion yen)

(Totals for Hiroshima Bank and Hirogin Capital Partners)
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Growing the customer base and increasing RORA (through corporate advisory services)

▶ Further promoting the revenue foundations of commercial loans, chiefly in the local region, to build up the balance to approx. 6 trillion yen in 

FY2028 (the final fiscal year of the Mid-Term Plan)

Growing the customer base Increasing RORA

Steady growth trends in the customer base 

and loans based on corporate advisory 

services initiatives

17,683 17,798 17,967 

15,931 
16,065 16,239 

12,000

13,000

14,000

15,000

16,000

17,000

18,000

19,000

20,000

21,000

22,000

2023 2024 2025

Nationwide Hiroshima Prefecture

Quantitative growth Qualitative improvement

Corporate customers for whom 
Hiroshima Bank is their main bank

4,708.2 

5,055.4 

5,383.3 

6,000.0 

4,000.0

4,500.0

5,000.0

5,500.0

6,000.0

6,500.0

FY2024 
results

FY2025 
results

FY2026 
planned

FY2028 
planned

Hiroshima Bank’s balance of 
commercial loans (average balance)

(Yen loans) Loans RORA
(Foreign currency loans) 

Loans RORA

1.49% 1.50%

1.56%

1.42%

1.47%

1.52%

1.57%

1.62%

1.67%

1.72%

1.77%

FY2023
result

FY2024 
result

FY2025
result

FY2028
planned

1.74%
1.87%

2.03%

1.50%

1.70%

1.90%

2.10%

2.30%

2.50%

2.70%

FY2023
result

FY2024 
result

FY2025
result

FY2028
planned

Source: Tokyo Shoko Research, Ltd.

(Year)

Steady trend

Annual rate

8.7%

7.4%

6.5%

Approx. 6%

Steady trend

41000

43000

45000

47000

49000

51000

53000

55000

57000

March 31, 2026 March 31, 2029

Approx. 5,400.0
billion yen

4,265.7
billion yen

Commercial 

loans

+400.0

Personal 

loans

+20.0

Securities

+150.0

Expanded risk-taking 
capacity through issue 

of senior corporate 
bonds

(Hiroshima Bank capital 
increase)

Trends in risk assets

Approx. 

Note: Loans RORA is on a spread basis

Other 
(floor 

adjustments, 

etc.)

+570.0

(Billion yen)

Approx. 1.6% Approx. 2.0%

Targeting additional 

growth by shifting toward 

high-RORA assets
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(Reference) State of the semiconductor industry in Hiroshima Prefecture

A hub for a wide range of functions from devices to 

manufacturing equipment, component processing, 

and R&D

Capital investment, production expansion Approx. 6.6
trillion yenAmount of capital investment and amount of resulting increase in production

Supplier investment Approx. 600
billion yenCapital investment required by suppliers, etc. in response to production increases

Community development investment
Approx. 200

billion yenInvestments to improve housing, stores, medical and educational facilities, water 

and sewer works, industrial parks, etc.

Economic ripple effects created in Hiroshima Prefecture of 
semiconductor-related investment (2022–2035)

Total: approx. 7.4 trillion yen
Source: Hirogin Area Design Co., Ltd.
Estimation method: Estimated by preparing an interindustry relations table for industries in Hiroshima 

Prefecture and other regions across Japan (2020), based on the above 
investment plan amounts and various published statistical data

Fukuyama

Higashi-

Hiroshima

Kure

State of semiconductor-related investments in 
Hiroshima Prefecture

(Photo courtesy: Micron Technology, Inc.)

Rorze 

Corporation

Announced April 
2026

20.5
billion yen

JEL 

Corporation

Announced 
August 2024

5.0
billion yen

Hiroshima 

University

Announced April 
2023

1.25
billion yen

Micron 

Memory 

Japan, K.K.

Announced 

September 2022

139.4
billion yen

Announced May 

2023

500.0
billion yen

Announced September 2025

1.5 trillion yen

DISCO 

Corporation

Announced September 2022

33.0 billion yen

Micron Memory 

Japan, K.K.

Expansion of main plant 

in Higashi-Hiroshima

Rorze Corporation

Construction of new 
building on 

headquarters site in 
Fukuyama

DISCO Corporation

Construction of new 

plant in Kure JEL Corporation

Construction of new 

semiconductor-

conveyor robot plant
Hiroshima University

Construction of new 
Research Institute for 

Semiconductor 
Engineering facility

Sources: Each company/university website, media reports, etc.

Semiconductor-related investment plans in Hiroshima Prefecture 
(announced)
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Initiatives to improve ROE ‒ Ship finance‒ 

▶ The Group’s key strengths are its history and expertise in supporting the Setouchi maritime cluster in the field of maritime financing, which has a high entry 
barrier, since the dawn of Japan’s maritime industry. (Hiroshima Bank’s balance of ship finance is the second highest of any regional bank in Japan.)

▶ Replacement demand is booming for ships built around 2010, the most recent shipbuilding boom. Further growth in demand for funding is expected, since the 
Japanese government has identified this industry as one of 17 strategic growth fields.

Our track record and competitive advantages Revenue opportunities

81

99

104

97

77

0

20

40

60

80

100

120

2008 10 15 20 25

Shipbuilding 

boom

80 million gross tons

(Year)

Highest level since the 

shipbuilding boom

Global new shipbuilding trends by volume (million gross tons)

283.3 319.6

523.4

702.4

1,116.7

2008 10 15 20 25

Ranking by ship financing balance (2024)

Regional 
banks

Japanese 
banks

World

No. 2 No. 4 No. 19

Track record

The Group’s strengthsAdvantages

Strong relationships with shipbuilders, related industries, and ship owners

Market size of the Setouchi maritime cluster (shipbuilding and related 
industries)

Expertise amassed over many years (support structure, ascertaining market 
trends, diverse means of funding support, etc.)

Steady trend

(Year) 2001 2017 2024

Support 
structure

Industry 
relationship 
management 
established

Ship Finance 
Division 

established

Singapore 
subsidiary 
established

Source: Petrofin Research

Sources: Ministry of Land, Infrastructure, Transport and Tourism of 

Japan data, Clarksons Research

(Billion yen)

Ship-related loan balance trend (ending balance)
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(Reference) Shipbuilding Industry Revitalization Roadmap

Shipbuilding Industry Revitalization Roadmap 

(announced by Japanese government)

F
in

a
n

c
ia

l

Meeting shipbuilding and related 
finance demand
(Private sector investment: 350 billion yen) Revenue opportunities

Up to approx. 

3.5 billion yen/year

(estimate assuming 1% 

revenues)

N
o

n
fi

n
an

ci
al

Subsidy application support
(Subsidy support amount: 

350 billion yen)

Revenue opportunities
Up to approx. 

10 billion yen/year
(estimate assuming 3% 

commission rate)

❏ Building 18 million gross tons by 2035 (double 2024 level)

❏ Leading the world in next-generation shipbuilding technologies

❏ Establishing a role for Japan’s shipbuilding industry in the 

international community

Targets

Shimonoseki
Sanyo-Onoda Kudamatsu

Yanai



Hiroshima


Kure

Akitsu

Mihara

Onomichi

Fukuyama

Mizushima

Osakikamijima

Uwajima

Imabari

Sakaide

Marugame
Tadotsu

Mitsubishi Heavy Industries 
Shimonoseki Shipyard

Kyokuyo Shipyard
Maeda Shipyard

Taiyo 
Shipyard

Shin Kasado 
Dockyard

Nakamura 
Shipbuilding & 
Engine Works

Kurinoura 
Dockyard

Miyoshi 
Shipbuilding

Shin Kurushima Ujina 
Dockyard

JMU Kure
Tsuneishi Kure 

Dockyard
Kegoya Dock

Etajima Shipyard

Shin-Kurushima 
Hiroshima Dockyard

Imabari Shipbuilding 
Hiroshima

Onomichi Dockyard
Naikai Zosen
Sanwa Dock
Mukaishima 
Dockyard

Tsuneishi Facilities & 
Craft

Kiso Shipbuilding

Tsuneishi Shipbuilding
Hongawara Shipyard

Shin Kurushima 
Sanoyasu Shipbuilding

Sasaki Shipbuilding
Koike Shipbuilding & 

Shipping
Matsuura Shipbuilding Imabari Shipbuilding

Shin Kurushima 
Dockyard

Iwagi Shipyard
Shimanami Shipyard
Higaki Shipbuilding

Asakawa Shipbuilding
I-S Shipyard

Hakata Shipbuilding
Murakami Hide 

Shipbuilding
Yamanaka Shipbuilding

Yano Shipbuilding

Imabari Shipbuilding 
Marugame

Tadotsu 
Shipyard

Kawasaki Heavy 
Industries Shikoku 

Dockyard

Major shipyards in the four local prefectures
* Includes non-Group customers

increased funding demand from ship owners in 
response to growing shipbuilding volumes

Group customers hold an approximately 70% 

share of shipbuilding in Japan.

Revenue opportunities in the four local prefectures through 2035
(assuming investment corresponding to domestic shipbuilding shares)

Specific examples of funding demand 
from local firms

New outfitting platform, dock, etc. 20 billion yen

Outfitting dock expansion, crane 
remodeling, etc.

15 billion yen

Expansion of zero-emissions ship pump 
production equipment

9.5 billion yen

The Japanese government will lead public-private investment of 

1 trillion yen (including 500 billion yen in private sector 

investment) to achieve these targets.

1 trillion yen

Source: Ministry of Land, Infrastructure, Transport and Tourism of Japan

   














Yawatahama
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Initiatives to improve ROE ‒ Ship finance‒

▶ Backed by growing demand for shipbuilding, targeting shipbuilding-related revenue of 19 billion yen by increasing the planned ship-related loan 

balance for FY2028 (the final fiscal year of the Mid-Term Plan) to 1,450.0 billion yen.

Areas in which to strengthen initiatives and personnel 

assignment plans Numerical targets

❐ Growing lending in response to the growing 

investment needs of ship owners

Financing for 

new 

shipbuilding

❐ Enhancing ship-related revenues by 

promoting structured finance

❐ Enhancing support for shipbuilders and 

related firms based on Japanese 

government-led initiatives to revitalize the 

shipbuilding industry

Personnel assignment plans
(persons)

Structured 

finance

Shipbuilding 

industry 

revitalization 

support

Balance of ship-related commercial loans

10.3 12.3 13.6 15.5 
19.0 

1.6%
2.2%

2.5% 2.7%
3.0%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

0.0

5.0

10.0

15.0

20.0

25.0

30.0

FY2023
results

FY2024 
results

FY2025
results

FY2026 
planned

FY2028
planned

Revenue RORA

Revised 
upward

Revised 
upward

968.1 
1,116.7 1,180.0 

1,450.0 

868.7 1,012.2 1,070.0 
1,300.0 

0.0

200.0

400.0

600.0

800.0

1,000.0

1,200.0

1,400.0

1,600.0

March 31, 2025 
results

March 31, 2026 
results

March 31, 2027 
planned

March 31, 2029 
planned

Overall Ocean-going shipping

(Billion yen)

(Includes interest on loans.)

Ship-related revenue and RORA
(Revenue: 

billion yen)
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Initiatives to improve ROE ‒ Securities asset management ‒

6.6 
6.1 

4.7 

3.6 
5.2 

4.1 

2.8 
1.7 

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

8.00

March 31,
2023

March 31,
2024

March 31,
2025

March 31,
2026

Yen bond duration

Foreign bond duration

▶ Achieved the initial target (2 trillion yen balance and yield of 1% or more for FY2028, the final fiscal year of the Mid-Term Plan) three years 

ahead of schedule based on steady progress on rebuilding the securities portfolio.

▶ Going forward, building a securities portfolio capable of continuously securing even higher returns on funds

Securities asset management policy Results

❐ Building a laddered portfolio while boosting yields 

through shorter duration for the time being
Yen bonds

❐ Growing investment in floating-rate bonds that are 

less sensitive to fluctuations in interest rates

Foreign 

bonds

❐ Continuing investment targeting high yields and 

generation of unrealized gains

Stocks, 
investment 
trusts, etc.

FY2025 results
FY2028 target

(final fiscal year of Mid-Term 

Plan)

Balance 2.1 trillion yen 2 trillion yen

Yield １.0% Over 1.7%

Returns on 

funds 20.8 billion yen 34.5 billion yen

Asset 

management 

goal

Future investment policies

Duration and delta

-7.0 billion yen

-6.4 billion yen

-5.8 billion yen

Yen bond interest delta

Yen bond interest delta: 

fluctuations in current value from a 

10 bp increase

40.6 61.0 45.2 65.6 

-18.4 
-28.7 -60.5 -78.9 

-31.8 

1.2 

-4.2 

49.8 

Stocks Bonds Other

(Billion yen)

March 31, 
2023

March 31, 
2024

March 31, 
2025

March 31, 
2026

Improving valuation 

gains/losses on 

portfolio

Steadily shrinking 

duration

-9.6 33.4 -19.4 36.4

Note: Figures reflect hedging

-4.6 billion yen

Note: Figures reflect hedging

(Year)

Valuation gains/losses on 
available-for-sale securities

Overall
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Initiatives to improve ROE ‒ Securities asset management ‒

▶ Increasing the target for FY2028 (the final fiscal year of the Mid-Term Plan) to a 2 trillion yen balance and yield of 1.7% or more

107.4 101.0 99.3 101.3 

137.4 104.2 89.2 88.8 

144.3 204.3 205.7 234.5 

272.9 
337.2 392.1 348.5 

1,033.1 

1,127.7 
1,288.8 1,387.5 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

FY2023 
(results)

FY2025 
(results)

Yen bonds

Foreign bonds 

Stocks

Investment trusts, etc.

Other

Yield

Returns on 
funds

Trading profit 
and loss

0.37%

6.2 billion yen

6.2 billion yen

12.5 billion yen

-0.3 billion yen

1,695.1 billion yen

1,874.4 billion yen

2 trillion yen

0.67%

20.8 billion yen

-4.9 billion yen

22.5 billion yen

1.5 billion yen

34.5 billion yen

1.5 billion yen

0.7%

0.３%

3.1%

1.5%

2 trillion yen

Note: These figures are based on internal management figures. Balances are averages (based on book values). 

Yield figures account for external fundraising costs; securities balances (total) include cross 

shareholdings; and investments, etc. include specified monetary trusts.

1.00%

FY2028 
(final fiscal year of the Mid-Term Plan)

Before revision After revision

FY2028 
(final fiscal year of the Mid-Term Plan)

Over 1.7%Over1.1%

2,075.1 billion yen

Yield target 

increased

FY2024 
(results)

0.3%

-1.3%

2.5%

0.3%

0.4%

-0.4%

2.5%

0.5%

FY2026 
(planned)

25.0 billion yen

1.5 billion yen

1.16%

2,160.6 billion yen

0.8%

0.4%

2.8%

1.5%

Securities portfolio status

Revised FY2028 

(final fiscal year of the Mid-Term Plan) forecasts

Sold approx. 300 billion 

yen in low-yield bonds, 

centered on yen bonds

(Billion yen)
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24% 27% 49%

0% 20% 40% 60% 80% 100%

調達

運用

Initiatives to improve ROE ‒ ALM (balance sheet management) ‒

▶ The ratio of yen loans to deposits, excluding government-related loans, is 75.6%. We will continue to shift toward more profitable commercial loans 

while monitoring the ratio of loans to deposits.

Key points of balance sheet management

Ratio of yen loans 
to deposits, 

excluding 
government-related 

loans 

75.6%

(Million US dollars)

3,306.8

6,964.8

2,105.9

2,432.5

1,687.3

289.7

335.0

1,155.9

1,666.2

1,741.7

Government-related 
loans

Other

Liquid deposits

Time deposits
(including NCDs)

Market fundraising

Other

Fixed-rate

Prime rate-linked

Market-linked

Securities

5,167 

1,291 

2,468 

6,466 

運用 調達

Other 122

(Billion yen)

March 31, 2026 March 31, 2026

10,842.9

7,757

10,842.9

7,757

L
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s

D
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s
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o
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n

s
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e
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fu
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ra
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S
ec
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es

Deposits

Yen balance sheet

Foreign currency balance sheet

Point

2
Shifting government-related loans

Point

3
Reducing foreign currency fundraising risks

Shifting toward highly 

profitable commercial loans, 

etc.

Trend in government-related loans

710.2 
595.2 

495.0 495.0 495.0 

335.0 

155.0 

0
0.0

100.0

200.0

300.0

400.0

500.0

600.0

700.0

800.0

900.0

1,000.0

2025
End of 

October

End of 
November

End of 
December

2026
End of 
January

End of 
February

End of 
March

End of April End of May

Reducing fundraising risks 

through use of long-term 

fundraising and commitment 

lines

Short-term fundraising
Long-term 
fundraising *Deposits

* + 6 pt. vs. March 31, 

2025
Commitment lines

Loans

(mainly loans for ocean-going ships)

Point

1
Considering diverse fundraising 

means (e.g., commercial paper)

Considering diverse fundraising 
means, including issues of 

senior corporate bonds in 2025 
(the first by a regional bank in 

about 16 years)

(Billion yen)

Ending balance

Investment

Fundraising
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FY2022 FY2023 FY2024 FY2025

Initiatives to improve ROE ‒ ALM (measures to secure deposits) ‒

Our track record Our initiatives

6,020.5 6,140.7 6,218.1 6,600.0 

9,318.7 9,353.0 9,513.9 9,900.0 

2,000.0

4,000.0

6,000.0

8,000.0

10,000.0

12,000.0

FY2023
results

FY2024 
results

FY2025
results

FY2028
planned

Personal deposits Hiroshima Bank as a whole

(Hiroshima Bank) Trends in average balances of 
deposits, etc.

▶ Enhancing deposits by strengthening relationships with key customers and by using testamentary trusts, home loans, etc., while avoiding excessive 

interest rate competition

Annual rate

2.7%

Expanding new deposits via consulting on trusts and similar 
arrangements for wealthy customers

Cumulative 
testamentary 

trust 
contracts
more than 

3,000

Inheritance for testamentary trust customers

(n=122)
Ordinary inheritance

(n=12,377)

1.8 billion yen

2.3 billion yen

1.5

1.6

1.7

1.8

1.9

2.0

2.1

2.2

2.3

2.4

2.5

At time of 
inheritance

Two years later

77.8 billion yen

38.1 billion yen

20.0

30.0

40.0
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70.0
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90.0

At time of 
inheritance

Two years later
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times
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Expanding new deposits via Hirogin Life Consultation Plaza

Securing deposits commensurate with our share of loans

Enhancing relationships with deposit-only customers

Capturing settlement functions through a business portal

❏ Expanding customer contact points by proposing a wide range of products (loans, 
insurance, asset management) through Hirogin Life Consultation Plaza—open on 
Saturdays and Sundays

Trend in home loan execution amounts (billion yen)

2.0% 1.3%

2.5%
0.4%

1.7%

Securing deposits at a steady pace without 

excessive use of promotional interest rates 

(i.e., controlling deposit costs)

Approx. 2%

約2%
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Initiatives to improve ROE ‒ Initiatives in the personal sector ‒

Our initiatives

▶ The shift to a goal-based and asset management-oriented consulting is intended to transform the current revenue model, which is centered on 

upfront income, into a stock-based revenue model less subject to market conditions.

Enhancing convenience for clients through alliances

F
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Advanced consulting through face-to-face interactions

❏ Enhancing revenue-generating capabilities by pooling 
consulting advisors at core branches to facilitate 
knowledge-sharing and skills improvement

❏ Advancing joint efforts between banking and securities 
functions using a goal-based approach; establishing a 
stock-based business model

❏ Enhancing client convenience through alliances with platform 

providers (e.g., the Rakuten Group) and others

Key 
players

Key 
players

Numerical results and targets

80,000

90,000

100,000

110,000

120,000

130,000

140,000

March 31, 
2025 results

March 31, 
2026 results

March 31, 
2029 planned

9.5
trillion yen

0.5
trillion yen

Deposits, etc.
(Hiroshima Bank)

Non-deposit
(Hiroshima Bank)

11.2 trillion yen

Approx. 13 trillion yen

Asset management-related revenues

(total for Hiroshima Bank and Hirogin Securities)

10.1 
12.0 

25%

40%

0%

10%

20%

30%

40%

50%

60%

70%

80%

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

20.0

FY2025 results FY2028 planned

Revenues
Percentage of stock revenues

(Billion yen)

2.4 
6.6 

21.6 

407 

892 

2,292 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

FY2023
results

FY2024 
results

FY2025 
results

Sales

Contracts

Sales figures and contract numbers for 

fund wrap service

11.7 trillion yen

Enhancing client convenience via the Hirogin app

❏ Providing access to nearly all Bank functions at any time 

from a handheld device

738 874 1,005

0

500

1,000

1,500

2,000

2,500

3,000

March 31, 
2024 result

March 31, 
2025 result

March 31, 
2026 result

Downloads: thousand 1 million 

reached

Sales: billion yen

Cumulative total reaches 

30.0 billion yen

Group companies

1.2
trillion yen

9.6
trillion yen

0.7
trillion yen

1.3
trillion yen

Hiroshima Bank Hirogin Securities

Hirogin Life Partners

Rakuten 

Securities

SBI Securities

Balance of assets under management
(Group total)

Hirogin app downloads (cumulative)
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Controlling financial leverage ‒ Capital policies ‒

▶ Based on the targeted payout ratio of approximately 40%, the annual dividend per share for FY2026 is scheduled to be 70 yen, an increase of 12 yen from the previous 
year.

▶ Treasury stock will be purchased dynamically in accordance with capital adequacy levels, with a target of around 10% of consolidated equity capital (FY2026 target).

Maintaining a payout ratio of approximately 40% based on stable and ongoing growth in dividends per share 

through profit growth
Payout ratio

Treasury stock 
acquisition

While maintaining financial soundness, acquiring treasury stock dynamically based on a 

comprehensive consideration of performance trends, market conditions, and other factors

FY2026 capital adequacy ratio target
(Hirogin Holdings consolidated, Hiroshima Bank 

nonconsolidated) approx. 10%

11.4 14.7 17.6 20.8 
3.0 

3.9 
5.0 

7.0 
37 yen

48 yen

△ 20

0

20

40

60

80

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

FY2023 (results) FY2024 (results) FY2025 (results) FY2026 (planned)

* We disposed of the 1 million shares of the 5 billion yen in treasury shares acquired via third party allocation to support the Hiroshima Museum of Art. Calculations 
are based on the effective purchase price of 3.9 billion yen.

Note: DOE = total dividends ÷ equity capital (average of starting and ending figures)

(Before revision of 

Mid-Term Plan) 

77 yen

58 yen

Payout ratio 41.0% 40.5% 39.8% 40.5%

…

Approx. 40%

Total return ratio 52.2% 51.7% 51.6% 54.5% -

DOE 2.4% 3.0% 3.4% 3.9% -
Net income attributable 
to owners of the parent 27.6 billion yen 35.8 billion yen 43.7 billion yen 51.0 billion yen 70.0 billion yen

FY2028 (planned)

Total dividends

Total treasury stock 
acquired

Dividends per share

70 yen
Shareholder returns results and targets

(Billion yen)

(Billion yen)

*
Acquisition of 

7.0 billion yen 

announced
(May 13, 2026)

*
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Controlling financial leverage ‒ Reducing cross-shareholdings ‒

▶ We reduced cross-shareholdings (listed) by 25 issues (17.1 billion yen on a book-value basis) since March 31, 2022.

▶ Discussions with issuers will continue toward the March 31, 2029, target of less than 15% of consolidated net assets (on a current value basis).

Status of and policy for reducing cross-shareholdings

Listed shares
(book value)

Unlisted 
shares

Deemed 
shareholdings

4.6 4.6 4.2 4.2 4.0 

72.2 63.8 
76.3 

60.3 
76.4 

66.4 79.2 
43.7 

26.1 

22.6 

28.9% 29.6%

23.2%

18.0% 18.1%

-20%

-10%

0%

10%

20%

30%

40%

0.0

50.0

100.0

150.0

200.0

March 31, 
2022

March 31, 
2023

March 31, 
2024

March 31, 
2025

March 31, 
2026

Percentage of 
net assets*

(excluding unlisted 
shares)

*Ratio to net assets: (listed shares + unlisted shares + deemed shareholdings) ÷ net assets

❏ The basic policy is to avoid cross-shareholdings

unless recognized to be meaningful for specific 

purposes, such as contributing to developing the local 

economy (the four local prefectures) or increasing Group 

corporate value.

❏ We plan to reduce cross-shareholdings in clients with no 

strong ties to the region through ongoing dialogue with 

the issuers.

Basic policy on cross-shareholdings

Less than 15% of consolidated net assets 

on a current value basis (excluding unlisted shares)

Reduction 

target
March 31, 2029

88 79 75 69
Number of 

listed issues

(27.9%) (28.6%)

(22.4%)

(17.1%)

(22.1)
(23.6)(31.0)(38.3)

(17.4%)

(21.2)

94
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511 

604 

400

450

500

550

600

650

700
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FY2024 result FY2025 result

2.8 

7.4 

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

FY2024 result FY2025 result

DX/IT investment

▶ Investments in digital transformation (DX) and IT will remain a focus in the pursuit of sustained growth.

4.6 5.1 
6.6 

2.1 
3.6 

7.4 

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

18.0

20.0

FY2024 
results

FY2025
results

FY2026 
planned

FY2028
planned

Improving business efficiency and customer service quality in 
the corporate sector

Improving business efficiency and customer service quality in 
the asset management sector

Our distinctive initiatives

Investing in topline growth for sustained 

growth
Basic 

approach

DX/IT investment trends

Results and targets

❏ Using telephone analytics AI to cut the time required to enter records of remote 

consulting conversations (non-face-to-face proposals of financial instruments) by 

an average of 15 minutes (from 20 minutes to five minutes)

❏ Backed by the time made available to provide customer service, improved staff skills, 

and the other results of this initiative, referral numbers and sales figures for 

financial instruments handled by remote consulting advisors have shown solid 

trends.

❏ Adopting at all branches an internal approval document preparation program using 
generative AI, planned and developed in house

Workload savings
(projected)

5,200 hours/year

Amounts of financial instruments 
sold by remote consulting advisors

Remote consulting advisors’ 
numbers of referrals to branches

Management 

foundation 

enhancements

❏ Sales support system 

upgrade

❏ Working infrastructure 

upgrade

❏ MEJAR (cloud) migration

Business 

efficiency 

improvements

❏ Use of RPA, generative AI, etc.

- Identifying issues and assisting in 

planning

- Contract translation

- Updating home loan business, etc.

Growth
DX investment, expenses

IT investment

(Billion yen)

6.7 billion yen

8.7 billion yen

14.0 billion yen

(referrals)(billion yen)
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Investments in human capital 
‒ Linkage between management strategies and human resource strategies ‒

HR strategiesHuman resource policies (HR development policy, 

internal environmental improvement policy)
Management strategies

Functions

Structure
(human 

resources)

Deepening and 

expanding the 

business axes

❏ Offering advanced financial 

and nonfinancial solutions

❏ Offering a wide range of 

services that leverage 

alliances

❏ Further enhancing Group joint 

efforts

Maximizing human 

capital

❏ Systematic support for 

autonomous career-building

❏ Enhancing employee 

engagement

❏ Ongoing review of 

remuneration

Human resources who contribute to 
solutions to customer challenges

 Generalists with both expertise and 
management skills

 Specialists who create solutions

Desired talent

The Hirogin Group: An organization in 
which all employees take pride

 A culture of planning career paths 
autonomously and pursuing the 
challenges posed by new initiatives

 An environment in which people can 
apply their experiences from 
diverse careers

Ideal organization

Strengthening 

earning capabilitiesROE

PER
Increasing growth 

potential and mitigating 

future risks

 Enhancing investments in HR 

development

 Strategic HR assignment to 

focus areas

 Enhancing engagement

 Reforms in awareness and 

organizational culture

 Promoting DEI

Vision

A regional integrated 

services group

that meets wide-ranging 

customer needs, chiefly 

financial, but including 

nonfinancial needs as well

To demonstrate an 

overwhelming presence 

in the region

Increasing RORA

Strengthening the capacity to 

execute management plans

Increasing productivity

Enhancing hiring capabilities, 
reducing separation rates

▶ Deploying human resource strategies to realize the desired talent and the ideal organization in line with management strategies
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Investments in human capital‒ Enhancing investments in human resource development 
and assigning strategic human resources to focus areas ‒

Revenue 

generation

Management 

skills

S
p
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li

s
ts
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s
ts

Structural 

reforms

Growth 

investments

2023年度
(Before)

2025年度
(As-Is)

2028年度対比
(GAP)

GAPを埋めるための
今後の取組み

2028年度
(To-Be)

Human capital 
investment amount

155,000
yen/person

241,000
yen/person

-59,000 yen/person

(vs. FY2030)

300,000 
yen/person

(vs. FY2030)

Management training for 
managers and 
supervisors
(Participants)

510 1,316 - -

Engagement index 3.83pt / 5pt 3.90pt / 5pt -0.10pt / 5pt 4.00pt / 5pt

Regional development 
business
(Total number of certified 
specialists)

15 24 -3 27

Corporate advisory 
services
(Total number of certified 
specialists)

30 63 -13 76

Ship finance
(Total number of certified 
specialists)

21 25 -1 26
Securities, ALM
(Total number of certified 
specialists)

42 44 -9 53
Wealth management
(Total number of certified 
specialists)

－ 58 -17 75
IT and digital
(Total number of certified 
specialists)

62 112 -58 170

FY2028
(To-be)

FY2025
(As-is)

FY2023
(Before)

 Enhancing training for managers and 

supervisors to improve their 

communication skills

 Upgrading management human 

resource development programs 
(Hirogin Management Juku)

 Increasing staffing in focus areas, 

through review of management 

structures, use of digital transformation 

(DX), etc.

 Transforming from job rotations led by 

personnel sections to allocation of 

human resources in cooperation with 

business sections

▶ Focusing on development and strategic assignment of the desired talents of generalists with both expertise and management skills and specialists 

who create solutions
vs. FY2028

(Gap)
Main initiatives

Enhancing investments in 
management and supervisory posts

Optimizing the placement of 
specialist human resources

 Enhancing focus-area specific specialist 

human resource development 

measures and investment

Developing specialist human 
resources
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Investments in human capital ‒ Strengthening engagement ‒

▶ Deploying engagement measures focused on permeation of a culture of taking the initiative and pursuing dialogue between management and 

employees

FY2021

Future Creativity Working Group
(Project to allow employees to advise management)

Reverse mentorship program for 
officers

In-house internships

Exchange meetings with outside 
officers
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Impacts

FY2023
(Result)

FY2024
(Result)

FY2025
(Result)

6.7pt

6.8pt

7.0pt

Score for “fostering a culture of 

taking on challenges”

March 31, 
2024

(Result)

March 31, 
2025

(Result)

March 31, 
2026

(Result)

78.7%
79.3%

80.3%

Percentage of employees participating in 

the employee stock ownership program

Fostering awareness of 

engagement in management

Fostering a culture of taking 

the initiative

HATAful
(Cross-boundary project with local 
companies and government)

Future 
Creation 
Task Force

Hirameki ☆1Days
(cross-boundary business experience program)

JIM Lab, 

JIM Caravan

Townhall meetings
(Opportunities for dialogue between 
management and employees)

FY2022 FY2023 FY2024 FY2025
Cumulative 
participants

(As of March 31, 2026)

1,088
(Since FY2022)

118
(Since FY2023)

135
(Since FY2024)

107
(Since FY2025)

50
(Since FY2022)

63
(Since FY2023)

97
(Since FY2023)

1,775
(Since FY2024)

Enhancing engagement measures
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Investments in human capital ‒ Awareness reforms, organizational cultural reforms ‒

▶ Various reforms, including abolishing the results-oriented evaluation system and HR system reforms, are generating steady results, with five types 
of awareness reforms sufficiently permeated among employees.

Impacts

FY2023
(Result)

FY2024
(Result)

FY2025
(Result)

35.8%
37.3%

46.7%

eNPS
(workplace recommendation) *2

(Consolidated basis)

Hired

FY2021
(Result)

Hired

FY2022
(Result)

Hired

FY2023
(Result)

21.2%

13.5% 8.5%

Separation rate in first 
three years after hiring *3

(Hiroshima Bank nonconsolidated)

Enhanced hiring 
capabilities

FY2025FY2024FY2023

To date From now on
Awareness reform and organizational 

cultural reform initiatives

03
Failure = 

negative points

02
Focus on 
results

(Profit orientation)

01
Short-term 

perspective

04
Inclination to 

internal 
competition

05
Awaiting instructions from 

the organization/
superiors

Not taking on 
challenges = 
negative points

Process 
orientation

(Profits are results)

Mid-/long-
term perspective

External 
orientation

Thinking on 
one’s own

FY2023
(Result)

FY2023
(Result)

FY2025
(Result)

75.9pt
76.1pt

78.2pt

EX score 
(employee satisfaction)*1

(Consolidated basis)

Productivity 
improvements

Lower separation 
rates

*1 EX score: Indicator of overall satisfaction with the employee experience (max: 100 pts.)

*2 eNPS: Indicator of how employees would recommend the workplace to those close to them (calculated as the percentage of those who would recommend minus the percentage of those would not recommend; max: 100 pts.)

*3 Separation rate in first three years after hiring: Percentage of employees hired in the two preceding fiscal years who left the Company before or on the third work anniversary ÷ number of employees hired in the current fiscal year

Abolishing the results-oriented 
evaluation system
Abolishing the results-oriented evaluation system in 
which the head office assigns performance targets to 
each branch and branches are ranked by 
performance

HR system reforms (OKR introduction)
Introducing a new system of objectives and key 
results (OKR) to moving to a system in which 
employees set their own targets instead of using 
those given by organization or superiors

Enhancing training for 
managers and supervisors
Holding annual training (all to 
participate) for managers and 
supervisors to improve management 
capabilities and communication skills

HR system reforms
Comprehensive reforms to 
establish an HR system 
enabling appointing the 
right people to the right jobs 
regardless of seniority

Overcoming 

inclination to internal 

competition

Moving away from a 

top-down culture

Awareness reforms 

in middle 

management

Realizing an organization 
in which all personnel play 

active roles
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Investments in human capital ‒ DEI promotion ‒

▶ Promoting various DEI measures to realize an organization in which all play active roles and diverse potentials can be fully demonstrated

Establishing an 
organization in 

which

all play active 
roles

Promoting the roles 

played by women in 
the workplace

Promoting

cross-boundary 
experience

Enhancing midcareer 
hiring

Gender diversity

Experience diversity

Career diversity

 Officer cross-mentoring 
for women managers

 Tiered career training for 
women employees

 Promoting cooperation in 
child-rearing (e.g., encouraging 
men to take childcare leave)

 HATAful (cross-boundary 
project with local 
companies and 
government)*1

 HATAful Cross-Mentoring
 HATAful Child-Rearing Cooperation 

Project
 HATAful Pride Project

 Promoting external 
secondments

 Welcome-back program

 Launching alumni network 

activities

Main initiatives Progress Impacts

FY2023
(Result)

8.6%
11.8%

15.7%

Approx.  25%

Women as a percentage of 

managers

36 persons

62 persons

49 persons

Approx. 100 personsNumber of 

midcareer hires

HATAful participants

*1 HATAful: A network of local firms (launched by Chugoku Electric Power, Mazda, and Hiroshima Prefecture) striving to make Hiroshima Prefecture a more attractive place to work to 
resolve the issue of net outflow of workers from the prefecture

*2 Score: Based on the results of an annual survey using the EX intelligence organization-wide survey tool provided by HRBrain, Inc.

Score for motivation to rise within 
the organization*2

(Women employees)

0 persons
(before 

introduction)

56 persons

79 persons

HATAful officially 

organized April 

2026

FY2023 FY2025

5.2 pts.4.7 pts.

FY2023 FY2025

7.4 pts.6.8 pts.

FY2023 FY2025

7.5 pts.7.2 pts.

* Score for women employees (excluding 
contracted employees and temporary staff) 
answering that they would like to aim for 
management or higher posts in the future 
(max: 10 pts.)

FY2024
(Result)

FY2025
(Result)

FY2030
(Target)

FY2023
(Result)

FY2024
(Result)

FY2025
(Result)

FY2030
(Target)

FY2023
(Result)

FY2024
(Result)

FY2025
(Result)

FY2030
(Target)

Job appeal score*2

(HATAful participants)

Colleague appeal score*2

(All employees)

* Score for HATAful participants who answered 
that they found their work appealing (max: 10 
pts.)

* Score for all employees who answered that they 
liked their colleagues (max: 10 pts.)
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(Reference) OpenWork employee online forum

▶ Scores for aspects such as rewarding and comfortable work based on comments*1 posted to the OpenWork employee online forum*2 show that 

investments made to date in human capital have resulted in industry-leading scores.
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Score trend Keyword cloud for most recent year

100 

105 

101 

112 

109 
106 107 108 

109 110 110 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

100

86 

97 

101 

97 97 

101 

106 
108 109 

111 112 

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

100
TSE Prime/Standard 

average score

TSE Prime/Standard 

average score

1st

Among top 15 regional 

banks by market 

capitalization*3

*1 Based on research and analysis by Credit Pricing Corp. using comment data (text data) from the OpenWork employee online forum (openwork.jp) operated by OpenWork Inc., AI was used to quantify 
Hiroshima Bank’s organizational culture from the two perspectives of comfortable work and rewarding work. (Scores for comfortable work and rewarding work are relative to the average of TSE Prime and 
Standard listed companies, with that average assigned a score of 100.)

*2 Comments are for Hiroshima Bank during the period July 14, 2007–March 31, 2026 (cumulative total comments: 609).
*3 Compares total scores as of May 14, 2026. Comparison involves the top 15 companies by market capitalization in the regional banking sector (the banking subsidiary with the largest number of employees was 

used if the listed company is a holding company).
*4 As of May 14, 2026

* WLB: Work-life balance

3.58 / 5.00 pts.*4

(Top 3% of all 70,000 firms included)

Hiroshima Bank’s overall score
(Ranking of Company evaluation by employees)
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Hirogin Holdings, Inc.

V. Conclusions
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Today’s summary

In FY2025, net income attributable to owners of the parent was 43.7 billion yen, 

while consolidated ROE was 8.2%.
Results

Status 
of 

initiatives

Steady progress on initiatives in the focus areas of the regional development 

business, corporate advisory services, ship finance, and securities 

management/ALM

Especially, steady progress on rebuilding the securities portfolio and 

growing loans, based on corporate advisory services, is remarkable.

Plans

Based on the favorable progress of initiatives, targets for FY2028, the final fiscal 

year of the Mid-Term Plan, revised upward to net income of 70.0 billion yen and 

consolidated ROE of 11.0% or more
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Hirogin Holdings, Inc.

Appendix

(Explanatory materials on financial results)
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Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidatedNet interest income

9.0 11.7 13.7 

FY2023 FY2024 FY2025

Net interest income

(Billion yen)

74.1

85.9

104.6

Foreign 

currency

Yen 65.1

74.2

90.9

Factors contributing to changes in net interest income

Yen-denominated interest income

Foreign currency interest income

(Billion yen)

74.2

+16.7

90.9+4.0

Deposits and 

NCD interest

+13.6+7.4

FY2025 

results
FY2024 

results

(Billion yen)

11.7

+2.0

13.7

FY2025 

results
FY2024 

results

Interest on 

loans 

-6.6

+5.4

-0.3

Securities 

interest/

dividends

+2.9

Balance factor:+45

Yield factor:+144

Balance factor: +16

Yield factor: -82

+18.7

0.75%
0.82%

1.10%

FY2023 FY2024 FY2025

Yield on deposits/loans

Yield on loans

Yield on 

deposits, etc.

Loan-to-deposit 

yield spread

0.00%

0.20%

0.06%

0.75% 0.76%

0.90%

Interest on 

loans (excluding 

loans to 

government)

+18.9

Yen

Securities 

interest/

dividends
External 

investments and 

fundraising, etc.

Deposits 

and NCD 

interest

External 

investments 

and fundraising, 

etc.
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Net non-interest income

0.8 1.1 1.3 

0.9 
0.9 

1.0 

1.5 

2.3 1.9 

1.7 

2.2 
3.0 

0.9 

1.1 

1.4 

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

FY2023 FY2024 FY2025

(Billion yen)

5.8

8.6
+1.0

7.6

Business succession 

support, M&A services, 

etc.

Customer 

derivatives

Ship related

Other

Syndicated loans, 

etc.

[Hiroshima Bank nonconsolidated] Corporate advisory services breakdown [Hirogin Holdings consolidated] Asset management breakdown (Group totals)

1.3 0.9 0.5 

0.8 
0.7 

0.8 

1.9 

1.5 
1.2 

0.9 

1.0 
1.4 

0.0

2.0

4.0

6.0

8.0

10.0

12.0

FY2023 FY2024 FY2025

10.2 10.1
+1.0

9.1

(Billion yen)

Investment 

trust

Insurance

Trust

Other

Group 

companies

Hiroshima 

Bank

* Hirogin Life Partners began operating in July 2024.

Breakdown of Group companies 
(excluding intra-Group transactions)

FY2025
YoY change

Hirogin Securities 6.21 1.22

Hirogin Life Partners* 0.04 0.04

(Billion yen)

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated

5.3

5.0 6.2
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Expenses, core OHR, net income

Net income from core businesses / net income

38.9 

49.0 

63.7 

26.5 

32.9 

40.3 

FY2023 FY2024 FY2025

Record high

(Billion yen)

Expenses (excluding one-time disposal) / core OHR

4.5 4.1 4.0 

24.5 26.8 28.9 

23.9 
26.4 

28.9 

57.7%
54.0%

49.3%

FY2023 FY2024 FY2025

Core OHR =
Expenses

Gross profit on core businesses

53.0
57.5

+4.5
62.0

(Billion yen)

Labor 

costs

Non-

personnel 

expenses

Tax

Core OHR

+14.7

+7.4

Net income

Net income from 

core businesses

(Reference) Major factors underlying changes in expenses

Labor costs +2.5 billion yen

 Human capital investments 

(HR system reforms, performance-linked 

bonuses, base pay raises, etc.): +2.3

Non-personnel 

expenses +2.1 billion yen
 DX and IT-related investments: +1.0

 Human capital investments (training, etc.): +0.1

Tax -0.1 billion yen

Total +4.5 billion yen

Record high

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Group total credit (end balance), loans (end balance)

[Hirogin Holdings consolidated] Group total credit (end balance) [Hiroshima Bank nonconsolidated] Loans (end balance)

56.8 

51.1 

49.7 

84.7 

88.0 

91.3 

41.7 

55.8 

60.4 

7,000.0

7,200.0

7,400.0

7,600.0

7,800.0

8,000.0

8,200.0

8,400.0

March 31,
2024

March 31,
2025

March 31,
2026

4,523.0 
4,788.1 

5,291.1 

1,789.5 

1,898.0 

1,976.8 

1,433.1 

1,298.0 

974.8 

2,300.0

3,300.0

4,300.0

5,300.0

6,300.0

7,300.0

8,300.0

March 31, 
2024

March 31, 
2025

March 31, 
2026

8,394.5
(Billion yen)

8,129.6

7,872.4

Loans 

(Consolidated)

Privately placed 

bonds

Lease claims

PE investment, 

etc.

(+3.3%)

(-2.7%)

(+3.8%)

(+8.2%)

(+3.3%)

Annual growth

7,934.5

7,689.1

8,242.8
7,984.2

7,745.7

* Local public sector lending: Lending to local public agencies, public corporations, and governments

Local public-

sector lending*
(of which loans to 

government)

Personal 

loans

Commercial 

loans

(Billion yen)

(+10.5%)

(+4.2%)

(-24.9%)

(+3.2%)

Annual growth

Excluding loans to 
government

+8.0%

8,193.0

(Parentheses: excluding 

loans to government)
(6,960.1)

(7,321.9)

(7,907.8)

(785.5)

(662.2)

(335.0)

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Total assets under management, deposits, etc. (end balance)

6,079.7 6,146.9 6,250.8

2,876.1 2,894.6
3,035.1

443.6 430.3
362.1

March 31, 2024 March 31, 2025 March 31, 2026

[Hiroshima Bank nonconsolidated] Deposits, etc. 
(end balance)

9,648.1
9,399.5 9,471.9

Public funds, 

financial deposits

Corporate 

deposits

Personal 

deposits

(Billion yen)

(+1.7%)

(+4.9%)

(-15.8%)

(+1.9%)

Annual growth

* Deposits, etc. include negotiable certificates of deposit (NCDs).

[Hirogin Holdings consolidated] Total assets under 
management (Group total end balance)

(Billion yen)

9,399.5 9,471.9 9,648.1

1,149.6 1,181.1

1,349.7

554.9 531.5

656.8

March 31, 2024 March 31, 2025 March 31, 2026

11,104.2 11,184.6

11,654.6

Group 

companies

Non-

deposits

Deposits, 

etc.

(Billion yen)

(+1.9%)

(+14.3%)

(+23.6%)

(+4.2%)

Annual growth

*1 The balances of Hirogin Securities exclude financial instruments brokerage.

*2 Group company balances are shown on a mark-to-market basis.

*3 Excluding financial instruments brokerage through the Hirogin App (Rakuten 

Securities, SBI Deposits)

Bank

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated

Breakdown of Group 
companies

March 31, 

2026
vs. March 31, 

2025

Hirogin Securities*1 651.1 120.0

Hirogin Life Partners 5.6 5.2
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Securities (end balance), gains/losses on securities

438.6 
593.7 589.4 

328.6 

283.7 238.2 

290.9 

291.1 358.8 

274.3 

318.7 
387.3 141.1 

117.5 
129.6 283.2 

275.5 

300.5 
22.2 

31.7 

38.8 

March 31, 2024 March 31, 2025 March 31, 2026

Gains/losses on securitiesSecurities (end balance)

March 31, 2026
vs. March 31, 2025

Held to maturity - 6.8 - 3.7

Available-for-sale securities * - 12.8 15.0

Stocks 65.6 20.4

Bonds - 128.2 - 59.3

Treasuries - 83.1 - 41.1

Municipal bonds - 15.5 - 3.0

Corporate bonds - 29.5 - 15.2

Other 49.8 54.0

(Included) Foreign bonds - 6.7 7.7

(Included) Investment trusts 56.6 47.4

Total - 19.6 11.4

1,912.3

1,779.2

2,042.9

FY2025 YoY change

Securities yields

(after deducting external 

fundraising costs)

1.00% +0.33%

Treasuries

Municipal bonds

Corporate bonds

Foreign bonds

Stocks

Investment trusts

(Billion yen)

(Billion yen)

Other

(+23.3%)

(+10.3%)

(+9.1%)

(+22.4%)

(+6.8%)

Annual growth

(+21.5%)

(-16.0%)

(-0.7%)

Other securities (before hedging) - 12.8 15.0

Interest rate swaps 49.3 41.0

Other securities (after hedging) 36.4 55.9

* Gains/losses after hedging

Initial targets of Mid-Term 
Plan 2024 (balance of 2 
trillion yen, yield of 1% or 
above) achieved ahead of 
schedule

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Loans (average)

2,940.6 3,094.3 3,231.4 

1,392.4 
1,613.9 

1,824.0 

FY2023 FY2024 FY2025

Loans (average) Commercial loans (average)

4,333.0 
4,708.2 

5,055.4 

1,764.7 

1,829.5 

1,930.5 

1,420.1 

1,696.3 
1,296.3 

2,000.0

3,000.0

4,000.0

5,000.0

6,000.0

7,000.0

8,000.0

FY2023 FY2024 FY2025

8,282.2

(758.1)

Personal loans (average)

1,150.1 1,207.3 
1,311.5 

475.0 
473.4 

471.5 

129.6 
134.2 

135.6 10.0 
14.6 

11.9 

FY2023 FY2024 FY2025

8,234.2

7,517.9

(Billion yen)

Commercial 

loans

Personal 

loans

(Billion yen)

To SMEs

To large firms and 

second-tier firms

(+7.4%)

(+5.5%)

(-23.6%)

(+0.6%)
Annual growth

4,708.2
4,333.0

Fixed rate 41%

Variable rate 59%

Short-term 

prime
21%

Market-

based loans
38%

(+4.4%)

(+13.0%)

(+7.4%)

Annual growth

1,764.7

Apartment loans

Home loans

Other

(Billion yen)
1,829.5

(+8.6%)

(+1.0%)

(+5.5%)

Annual growth

(-18.5%)

(-0.4%)

Consumer loans

Fixed rate 24%

Variable 

rate
76%

Breakdown of commercial 

loans by interest rate 

(March 31, 2026)

Home loan breakdown by 

interest ratee (March 31, 2026)

Local public-

sector lending*
(of which, loans to 

government)

5.055.4

1,930.5

(Parentheses: 

excluding loans to 

government)

(1,045.0)
(646.9)

(6,759.8)

(7,635.3)

Excluding loans 

to government

+6.2%

(7,189.2)

* Local public sector lending: Lending to local public 

agencies, public corporations, and governments

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Deposits, etc. (average), securities (average)

Securities (average)

6,020.5 6,140.7 6,218.1

2,779.4 2,827.1 2,910.8

518.7 385.0
385.0

FY2023 FY2024 FY2025

Deposits, etc. (average)

457.0 
540.6 

692.7 

328.4 
333.0 

280.8 

297.8 
295.1 

349.3 
277.4 

337.2 

392.2 

53.6 

75.3 

69.8 

242.2 

260.7 

254.7 

19.1 

29.4 

35.6 

FY2023 FY2024 FY2025

9,353.09,318.7

(Billion yen)

(+1.3%)

(+3.0%)

(-0.0%)

(+1.7%)

Annual growth

1,675.8

1,871.6

Treasuries

Municipal bonds

Corporate bonds

Foreign bonds

Stocks

Investment trusts

(Billion yen)

Public funds, 

financial deposits

Corporate 

deposits

Personal 

deposits

Other

(+28.1%)

(+18.4%)

(+16.3%)

(+21.1%)

Annual growth

(-15.7%)

(-7.3%)

(-2.3%)

(+10.9%)

9,513.9

2,075.1

* Deposits, etc. include negotiable certificates of deposit (NCDs).

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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78.2% 78.4%
79.2%

Credit costs, NPLs

6.2 8.0 7.2 

56.3 
45.2 

57.5 

35.4 

29.0 

28.6 

1.25%

1.02%
1.12%

March 31, 2024 March 31, 2025 March 31, 2026

Credit costs, credit cost ratio
Figures for claims disclosed under the Act on Emergency Measures 

for the Revitalization of the Financial Functions, NPL ratio

3.0 

-2.7 -0.5 

11.4 

5.1 
3.3 

FY2023 FY2024 FY2025

(Billion yen)

14.4

2.3

2.7

Transfers to general 

allowance for 

doubtful accounts

NPL processing

(Billion yen)

Coverage ratio of 

disclosed claim 

amounts

NPL ratio

Substandard

Doubtful

Bankrupt, etc.

97.9

82.3

93.3

* Credit cost ratio = Credit costs ÷ Outstanding loan balance

FY2023 FY2024 FY2025

Credit cost ratio* 0.18% 0.02% 0.03%

+0.4

(-0.4)

Change

(+12.3)

(-0.8)

(+11.0)

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated

Figures for claims disclosed under the Act on 
Emergency Measures for the Revitalization 

of the Financial Functions
NPL ratio =

Coverage ratio of 

disclosed claim amounts =
Total credit

Coverage amount (coverage by allowance for doubtful accounts, 
security, etc.)

Figures for claims disclosed under the Act on Emergency Measures for 
the Revitalization of the Financial Functions



54Hirogin Holdings | Overview of financial results for FY2025

Results for major Group companies ‒ Excluding Hiroshima Bank ‒

Results for major Group companies
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Hirogin Securities
Total assets under 

management 985.3 billion yen

March 31, 2025

(+204.7 billion yen)

Hirogin Lease
Business assets

(Total of lease assets, installment claims, 

and sales loans) 90.8 billion yen

March 31, 2025

(+2.9 billion yen)

ひろぎんクレジットサービス 保証残高
1兆237億円

’24/9末

(+1,004億円)

Hirogin Human Resources
Established April 2021 142 companies

Number of companies with 
whom consulting 

contracts concluded

March 31, 2025

Hirogin IT Solutions
Made subsidiary January 2021 694 contracts

Number of contracts 
concluded

March 31, 2025

Hirogin Area Design
Established April 2021 115 orders

Number of orders received March 31, 2025

Hirogin Life Partners
Established January 2024, with operations starting in July

Number of financial instruments 
brokerage accounts

Cumulative total since July 2024

1.19 trillion yen

March 31, 2026

93.7 billion yen

March 31, 2026

1兆1,241億円

’25/9末

152 companies

March 31, 2026

902 contracts

March 31, 2026

164 orders

March 31, 2026

293 accounts

March 31, 2026

vs. March 31, 2025

vs. March 31, 2025

’24/9末比

94 accounts

March 31, 2025

(+199 accounts)
vs. March 31, 2025

(+10 companies)
vs. March 31, 2025

(+208 contracts)
vs. March 31, 2025

(+49 orders)
vs. March 31, 2025

Cumulative total since April 2021

Cumulative total since January 2021

Shimanami Servicer Claims collections
400 million yen

FY2024

( +300 million yen)700 million yen

FY2025 vs. FY2024

Hirogin Capital Partners 5.0 billion yen

March 31, 2025

(+5.6 billion yen)
Amount invested

(Total of fund and principal investment)

Hirogin Credit Service Guarantee balance
1,093.3 billion yen

March 31, 2025

(+76.7 billion yen)

10.6 billion yen

March 31, 2026

1.17 trillion yen

March 31, 2026

vs. March 31, 2025

vs. March 31, 2025
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Disclaimer

Hirogin Holdings, Inc.

Management Planning Group, Hirogin Holdings, Inc.

Phone: +81-82-245-5151

URL: https://www.hirogin-hd.co.jp/english/index.html

This document contains statements related to the future, including forecasts, outlooks, and plans concerning Hirogin

Holdings, Inc. (“the Company” hereinafter) and its group companies (“the Group” hereinafter).

These statements are based on information currently available to the Company and reflect its expectations as of the 

time of preparation of this document. Certain assumptions were made in preparing these statements. These statements 

and assumptions are subjective in nature and may prove to be inaccurate or may fail to materialize in the future. 

Various uncertainties and risks may lead to such outcomes. Please refer to the Company’s financial results, securities 

reports, and integrated reports for additional information on these. In addition, future-oriented statements within this 

document are, as stated above, based on information deemed reasonable as of the date of this document or of any 

separately specified date. The Company has neither the obligation nor enforces a policy to update such information 

when changes occur. Any information contained in this document regarding companies or entities other than the 

Company or the Group has been obtained from publicly available sources. The Company has verified neither the 

accuracy nor the appropriateness of such information and makes no guarantees regarding its accuracy or 

appropriateness.


