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Today’s agenda

Planned

Status of

initiatives

Net income attributable to owners of the parent for FY2024 was 35.8 billion yen; the
consolidated ROE was 6.9%.

Plans call for net income attributable to owners of the parent to reach 40.0 billion
yen in FY2025, marking a record high for the second consecutive year, with

consolidated ROE on-track to reach 7.8%.
In light of recent interest rate trends, the Mid-Term Plan 2024, announced last
year, has been revised upward.

In the final fiscal year of the Mid-Term Plan (FY2028), the target set for consolidated
ROE is a minimum of 9.5% (revised from the previous target of 7% or higher).

Consolidated ROE is projected to exceed 10% due to improved securities yields
and enhanced structured finance.
The status of various strategic initiatives remains positive.

To achieve the KPlIs, initiatives in the corporate sector—one of the Group’s key
strengths—will be further strengthened.

Hirogin Holdings | Overview of financial results for FY2024
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Overview of financial results for FY2024

» Net income attributable to owners of the parent is 35.8 billion yen, up 8.2 billion yen year on year, marking a new record high.

Summary of consolidated business performance Key points of financial results for FY2024
(Billion yen) n Consolidated gross profit (excluding gains/losses related to treasuries
and other bonds)
VS. . . o . . . .
FY2024 YoY  (Changerate) |, . = 4 » Interest income rose significantly due to higher loan interest driven by increased local
balances and improved yields, as well as enhanced profitability in securities
Consolidated gross profit 112.8 121 (12.0%) investments.
:‘X:"':t:‘:rgb%ﬂ::;'°sses [ ereioe n 119.1 16.0 E Gains/losses related to treasuries and other bonds
Netinterest i * Low-yield bonds were disposed of as part of efforts to build a securities portfolio
et inierestincome 85.7 12.8 capable of securing stable and continuous profitability.
Income on service transactions and other fees 26.0 1.9 Ope rating expenses
Income from specific transactions and other 10 26 « Active investment in growth areas, primarily in human capital, digital transformation
businesses ’ ’ (DX), and IT initiatives.
(including gains/losses related to treasuries and E 6.2 38 ’
other bonds) e e n Credit costs
Operating expenses ) n 64.1 6.2 » A decline in rebounds due to the lack of large loan-loss provisions recorded last year.
Creditcosts 3 [ 4 JPX 12.1 B Net income attributable to owners of the parent
Gainsflosses related to equites, efc. 55 21 . Lt_inhcreased by 8.2 billion yen year on year to 35.8 billion yen, marking a new record
igh.
Equity i ings of affiliat i i i
quityin eamings of affiates 0 i} 0 Factors underlying changes in net income
Other 0.8 2.0 attributable to owners of the parent
(Billion yen)
Ordinary profit 52.1 18.0 (52.8%) 1.6 Consolidated Operating Credit
Extraordinary gains/losses 1.1 -6.9 gross profit* expenses costs ?_T_r;ir
(Including gains on the reversal of retirement T 6.4 +16 -6.2 -12.1 6.4 expenses, etc.) +8.2
benefits trust) 3 - -5.9 -1.4 35.8
Total income tax, etc. -) 15.1 2.9 27.6 Gains on the
Interim net income attributable to Gains/losses reversal of
non-controlling interests ) 0 0 — related to bonds retirement
Interim net income attributable to owners of B 35.8 8.2 (29.4%) 0.8 ‘ and equities, etc. benefits trust ‘_
the parent : - ) }
FY2023  *Excluding gains/losses related to treasuries and other bonds FY2024
|| (Ref.) Operating overhead ratio (*) || 53.9% -2.3% l || results results

* Operating overhead ratio = operating expenses / (consolidated gross profit-gains/losses from treasuries and other bonds) Hirogin Holdings | Overview of financial results for FY2024



Results for major Group companies: Bank

» The balance of lending, balance of securities, and net non-interest income increased, resulting in a 10.1 billion yen year on year increase in net
income from our core businesses, demonstrating improved profitability. Net income also increased by 6.4 billion yen year on year.

Hiroshima Bank summary results Factors underlying changes in core business gross profit
(Billion yen) and ordinary profit
FY2024 YoY (Change rate) Factors underlying changes
in core business i (Billion yen)
. - gross profit
Core business gross profit 106.5 14.5 (15.7%) Net
Net interest income 85.9 11.8 cher net non-interest
: : Balance of interest income  Expenses
Net non-interest income 20.5 2.7 Balance of Securities®  income +27 w45 +10.1
P 5 -0.3 : :
Corporate solutions 74 1.6 |e"‘;'rég . [ 49.0
+8.
Asset management 4.2 -0.7
Revenue from personal loans 35 1.7 38.9
Other (domestic exchange, foreign 54 01 Ny )
exchange, etc.) ) . — ~
Expenses (excluding extraordinary ) 575 45 _‘ Net interest income +11.8 4
disposal . .
=2 - ) . - FY2023  * After taking into consideration deposit interest, FY2024
Net income from core businesses 49.0 10.1 (25.8%) results external fundraising costs, etc. results

Net income from core businesses

11 0,
L from car of 49.0 104 (25.8%) Factors underlying changes -
trusts) . X N (Billion yen)
Gains/losses related to treasuries and in ordinary profit

other bonds 62 38
Effective netincome from businesse 42.7 6.2 (17.0%) Net income Credit Other
Credit costs ) 2.3 -12.1 from core costs (Tax
- " businesses -12.1 6.4 expenses,
Gains/losses related to equities, etc. 55 2.7 +10.1 65 etc.) +6.4
: -0. -2.9
Other temporary gains/losses 17 0.6 Gains on the 32.9
Ordinary profit 47.7 16.3 (51.5%) 26.5 Gains/losses reversal of
- ; related to retirement
Extraordinary gains/losses -1.1 -6.9 treasures and benefits trust
(Including gains on the reversal of } 6.4 _‘ other bonds __
retirement benefits trust) )
FY2023 FY2024
Total income tax, etc. -) 13.6 29 results results

Interim net income 32.9 64  (24.2%) Hirogin Holdings | Overview of financial results for FY2024




Results for major Group companies: Excluding Hiroshima Bank

»  The total net income for group companies was 3.005 billion yen, an increase of 416 million yen year on year.
» Going forward, we will continue to strengthen our capacity to provide solutions in nonfinancial fields in response to customer needs.

Hirogin Securities Hirogin Capital Partners Hirogin Credit Service

(Mitionyen) ~ FY2024 ., change
Gross income 4,719 -312
Ordinary profit 678 -315
Net income 478 -174

Hirogin Life Partners*

(Million yen) FY2024 YoY change
Gross income 7 -
Ordinary profit -56 }
Net income -39 B}

Summary results for major Group companies

(Million yen) FY2024

YoY change
Gross income 2,990 451
Ordinary profit 1,474 432
Net income 940 228

Hirogin Human Resources

(Million yen) FY2024 YoY change
Gross income 308 36
Ordinary profit 32 -32
Net income 16 -25

* Established January 2024, with operations starting in July

(Million yen) FY2024

YoY change
Gross income 684 -7
Ordinary profit 97 21
Net income 55 14

Hirogin IT Solutions

(Milionyen)  FY2024 ., change
Gross income 1,008 -200
Ordinary profit 113 -288
Net income 81 -182

Financial consolidated

- subsidiary

(Million yen) FY2024

YoY change

Gross income 232 79
Ordinary profit 87 658
Net income 60 457

Hirogin Area Design

(Million yen) FY2024 Yo change
Gross income 347 -65
Ordinary profit 59 -26
Net income 51 -7

Nonfinancial
L consolidated subsidiary

(Million yen) FY2024 YoY change
Gross income 4,063 318
Ordinary profit 1,907 45
Net income 1,254 35

Total net income for
group companies®

(Million yen) FY2024 YoV change
Total net income
for group 3,005 416
companies

* Total amount obtained after multiplying
interim net income for consolidated
subsidiaries, etc. excluding Bank by
ownership ratio

Hirogin Holdings | Overview of financial results for FY2024
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Overview of Mid

-Term Plan 2024: Regional and Group vision

» Mid-Term Plan 2024 identifies clear regional materialities for realizing vibrant region (maintenance and expansion of prefectural GDP). The Group
will demonstrate an overwhelming presence in the region through efforts to identify solutions to these issues.

» The Group will strengthen its corporate value by deepening and expanding its business axes and maximizing the human capital, thereby achieving
its ideal form and ultimate purpose.

Regional vision

Vibrant
region

Maintenance and
expansion of
prefectural GDP

Slowing the trend
of shrinking
populations

Y

Increasing
productivity

Materialities of the region

Curbing population
decline

Urban development

Growth as tourism-
based prefecture

Growth/regeneration of
manufacturing businesses
serving as core industries

Industrial
innovation

Investment in
human capital

Promoting DX

Facilitating carbon
neutrality

Cities in which
people gather

Tourism-based
prefecture

3

Smart cities

Leading
sustainable region

The Group’s vision

To demonstrate an overwhelming presence
in the region

Deepening and expanding the business axes
1 Offering advanced financial and nonfinancial solutions
1 Offering a wide range of services that leverage alliances
O Further enhancing Group joint efforts

Maximizing human capital
1 Systematic support for autonomous career building by each and
every employee (enhancing investments in human capital through
(human reskilling and other measures)
resources) 1 Maintaining strong engagement among individual employees
1 Continual review of remuneration levels, including base-pay
increases

Structure

b

Increasing corporate value

PBR

(Corporate
value)

Hirogin Holdings | Overview of financial results for FY2024



Details of main revisions to FY2028 targets

Background of revisions Details of revisions (FY2028)

d  The interest rate scenario envisioned in the Mid-Term Plan 2024,
which was announced last year, called for a Bank of Japan policy
interest rate of 0.1%, which differs from current market conditions.

 The interest rate scenario will be revised to one calling for an
increase, in stages, in the BoJ policy interest rate to 1.0%, in

light of changing market conditions. Consolidated
(Policy interest rate scenario) ROE 9 . 5% oF more
Before revision ~ === After revision
FY2025 FY2026 FY2027 FY2028
1H 2H 1H 2H 1H 2H 1H 2H .
Net income

Bank of A:"(');‘;”;‘ . attributable 5 7

Japan April 2026 jew, TTTT e to owners of

policy 0.75% %L the parent U

interest rate

4 The consolidated capital adequacy ratio and
consolidated BPS targets established in Mid-Term Plan
2024 remain unchanged.

(Other FY2028 market scenarios)
(Before revision) (After revision)
Rate on 10-year

Yen interestrate |~ 1.50% 2.00%

Foreign currency ;Ztreafn 10year 3.00 3.75% 4 Some Group initiatives intended to achieve KPIs for
interest rates US freasurias 3.75% 4.30v% regional revitalization have been revised.

Exchange rate (USD/JPY) 135 yen 140 yen

Nikkei average 41,000 yen 44,000 yen

Hirogin Holdings | Overview of financial results for FY2024



Consolidated ROE level

> To achieve a PBR better than 1.0, plans call for consolidated ROE to reach a minimum of 9.5% in FY2028, the final fiscal year of the Mid-Term
Plan.

»  Through improved securities yields and enhanced structured finance , ROE is expected to exceed 10%.

Projected to exceed

10.,

Improved securities yields
Enhanced structured finance, 1
- etc.

Mid-Term Plan target

(revised)

9 . 5% or more
se®
. / Our currently recognized capital

costs are approx. 6-10%.

4.5%
Seeking to achieve a
2.5% PBR above 1.0 through
improving consolidated
ROE
Mid-Term Plan 2024
FY2021 FY2022 FY2023 FY2024 FY2025 FY2028 planned
results results results results planned Final fiscal year of Mid-Term Plan 2024

Hirogin Holdings | Overview of financial results for FY2024 10



Net income attributable to owners of the parent

» Plans call for income attributable to owners of the parent to reach 57 billion yen in FY2028, the final fiscal year of the Mid-Term Plan.

»  We expect net income to exceed 60 billion yen on the strength of improved securities yields and enhanced structured finance.

Before revision

Figures initially announced

} Revisions
Net non-
interest
income Expenses
Securities (including equity) + approx.
manage- * 3pprox. 0.2
ment, etc. billor billion yen
ion yen
Interest a‘flprox' Y
onloans, ..
* billion yen
etc. :
+ approx. Credit costs
+ approx.
' billion yen billion yen
Net income
att le
to S
of t ent

bi

FY2024
(2025/3)

* Reflecting deduction of external fundraising costs

Other .
(‘”C‘;Tce)tax' Net income
i attributable
to owners
of the parent

Approx.

45

billion yen

FY2028
planned
before

revision
(2029/3)

Net non-interest

Net income is expected to

income 6 0
(including equity) exceed billion yen
Securities * approx. b
. ased on the results of
management. ilion yen additional measures.
+,?pprox' billi;n3yen /Improved yield on securities 7
Interest Ll 6.5 Strengthened structured finance,
n If)r:rfs,on b|II|02n éen bi;ionyen otc.
+L.
etc.” billion yen Expenses +0
+ approx. + approx billion yen
16 b";;lnoen 9.5 Credit costs
billion yen Y billionyen ¥ @pprox. ; .
. (neome e b“1§ Net income
.13 bilion yen attributable to
Senre owners of the
Net income | *3 parent
illion yen
ait .45
to rs billion yen
oft ent billion yen
bi n
FY2028
FY2024 planned
(2025/3) after
revision
(2029/3)

Hirogin Holdings | Overview of financial results for FY2024 11



(Reference) Plans for net income attributable to owners of the parent

Earnings plans Major factors contributing to changes
FY2024 ... FY2028 vs.FY2024 V'rse'\f;:ifgr:e
deposit interest, etc. * For interest and dividends from securities, please refer to p.30.
Net interestincome  85.9 siiionyen 121.5 vitionyen +35.6 bitionyen  +24.5 bittion yen (Loans) O Average annual growth rate of business loans and
(Included) Loan interest, 70841 87 16.2 133, personal loans: 3%
deposit intetfesttetc-d = pillonyen bilionyen 10+ bilionyen ¥ 3.3 bion yen 0O Loan rate pass-through to policy rate: Prime (long-
(Included) Interest an term): 80%, Prime (short-term): 50%, Market-linked /
Securiies 1Jumongn 225ty +9-Sutonyn 425 tonsn Long-term fixed: 100%
. (Deposits) [ Average annual growth rate of yen deposits: 2%
Net non-interest . . .
] 20.5 pitiionyen 26.5 pinionyen +6 pitiion yen +5 pittionyen O Deposit rate pass-through to policy rate: Current
income y v v v . . .
deposit: 40%, Time deposit: approx. 50%
(Included) Corporate
Bank solutions 74 billion yen 1 1 billion yen +36 billion yen +25 billion yen
E_:;::J:S:)rnAesnstet 42 billion yen 6 billion yen +1 8 billion yen +05 billion yen
c busi (Corporate) 1 Provision of new solutions and further risk-taking
orfe.t usiness gross 1 06-5 billionyen 1 48 billionyen +41 .5 billion yen +29-5 billion yen |n|t|at|VeS . . . .
IO (Strategic direction and implementation measures
Expenses 57 .5 vition yen 66.5 bition yen +9 bilonyen +9.5 piionyen under consideration)
Net income from core
businesses 49 billion yen 86.5 billionyen +37-5 billion yen +25 billion yen m
(Included) Credit costs 2.3 bitionyen Bitionyen  +5.7 bion yen =0 bition yen (Labor costs) [ Incorporating an average annual base salary increase
INonbank ' of 3%
Net income 32.9 silionyen 52 vitionyen +19.1 bittion yen +11 bitiion yen (+ approx. 1.6 billion yen)
(Non- [ Incorporating core systems migration and other IT
Net income (Total) 2.9 billionyen 48 billionyen +1 9 billion yen +0-8 billion yen personnel inVeStmentS
expenses) O Incorporating additional DX investments
(r;‘:tnl:éogf“:ha:t:abr:::ble o 35-8 billionyen 57 billionyen +21 .2 billion yen (+ apprOX. 4 b|”|0n yen)

Note: Interest on loans and securities profits and dividends reflect deductions of external fundraising costs. Hirogin Holdings | Overview of financial results for FY2024 12



(Reference) Factors contributing to changes in net interest income and capital allocation plan

Factors contributing to changes in
net interest income

Interest on loans +49
(approx. 140 billion yen)

Yen

(Billion yen)

B Foreign Govern-
Xcluding ment
government loans currency loans
+54.4 -3.9 e

Balance Yield Balance Yield

factor  factor factor factor

+14.3 +401 +29 69 1 21 .5 billion yen

- n
her*
Securities +114
interest/ i
dividends
+10
(approx.
22.5 billion yen)
85.9 Foreign
billion yen -34.1 Cuf{)egcy
Interest on
deposit
-34.5

FY2024 (approx. FY2028

45 billion yen)

Final fiscal year of
Mid-Term Plan

* “Other” includes interest on deposits with the Bank of Japan, interest on borrowings
from the Bank of Japan, etc.

() represents the interest income for FY2028, the final fiscal year of the Mid-Term Plan.

Funding plan and capital allocation

Loans (yen)

* Excluding
government loans

1.55%

(Amounts of risk assets)

(Billion yen)

Amount of funds @ Yield

Loans (foreign currency) Deposits, etc.

4.06%
3.40%

0.45%

0.28%

1.11% 3.00% 0.11% —
0.93% /. .\. /.
. . 10,080
9,353 9,5624.3 )
64845 68319  7.407 7047 7322 800
FY2024  FY2025 FY2028 FY2024  FY2025 FY2028 FY2024 FY2025 FY2028
Results Plans Plans Results Plans Plans Results Plans Plans
Changes in amount of risk assets (Billion yen)
*Figures in parentheses represent differences from figures before revision. y
Securities 4,830
+200 Other billion yen
Business loans Persoq%g)ans
+
+410
| (0)
4,085.3 (+40)
billion yen
Iz
FY2024 FY2028

Hirogin Holdings | Overview of financial results for FY2024
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Progress on Mid-Term Plan 2024: Group KPIs

» The Group is making steady progress toward the KPIs set for the final fiscal year of Mid-Term Plan 2024 (FY2028).
» No revisions have been made in the consolidated capital adequacy ratio. The Group intends to pursue additional risk-taking initiatives to enhance

profitability.

» Regarding consolidated BPS, while no revision has been made in light of the current level of net assets, the Group remains committed to a balanced
management approach that includes executing growth investments, maintaining financial soundness, and strengthening shareholder returns.

Consolidated ROE

Figures in parentheses indicate

targets before the revision.

Mid-Term Plan 2024 Group KPIs

Consolidated capital adequacy ratio

Revised upward

9.5% or more
(7% or more)

Approx. Approx.
11.0% 11.0% 440, 11%

7.8% o
6.9%
5.4% ./ ‘
FY2023 FY2024 FY2025 FY2028 planned FY2023 FY2024 FY2025 FY2028 planned

results results planned

(final fiscal year of
Mid-Term Plan 2024)

(final fiscal year of results results planned
Mid-Term Plan 2024)

Consolidated BPS

2,000 yen or more

Approx.
1,800 yen

1760 YN 4 679 yen

_

FY2023 FY2024 FY2025
results results planned

FY2028 planned
(final fiscal year of
Mid-Term Plan 2024)

Hirogin Holdings | Overview of financial results for FY2024 14



Progress on Mid-Term Plan 2024: Group Initiatives to Achieve the Regional Revitalization KPIs

» The Group is making steady progress toward the regional revitalization KPIs set for the final fiscal year of the Mid-Term Plan (FY2028).

KPIs for regional
revitalization

Trends in Hiroshima

Prefecture’s population

Reducing the

rate of decline
(2028)

Tourism consumption

in Hiroshima Prefecture

Targeting
continual

growth*
(2028)

Hiroshima Prefecture’s

greenhouse gas
emissions

Targeting
continual
reductions
(2028)

* Increasing unit amount through shift
from tourism by travelers passing
through to excursion and
long-term-stay tourism consumption

N
Cases of startup and VC support

Annual plan

achievement

cumulative target:

Five-year
cumulative target:
- 800 contracts
Annual plan
achievement
FY2025
target
FY2024 target: -
125 contracf&"‘
61 131 131 A
FY2023 FY2024 FY2025 FY2028
change HR referrals
Five-year

350 contracts

FY2025
target
FY2024 target: .-
12 contracts
11 o2
FY2023 FY2024 FY2025

i B

FY2028

Revised
upward

The Group’s initiatives

Involvement in community/
regional development projects
FY2025 (120 contracts)

Annual plan
achievement
target

FY2024 target: .
28 contracts .

Five-year
cumulative target:
270 contracts

[EN T

0
82 82 82 82
FY2023 FY2024 FY2025 FY2028
No
Amount invested in tourism
Five-year
cumulative
target:
130 billion yen
FY2025
FY2024 target: target
24 2 villionyen _..-
& 163 BN
75.8 75.8 75.8 75.8
FY2023 FY2024 FY2025 FY2028

Revised
upward

(Figures in parentheses indicate

targets before revision.)

Execution amount of
environmental finance
Five-year
Annual plan cumulative target:
achievement 300 billion yen

FY2025 (180 billion yen)
. target
FY2024 target:
35 billion yen .
56.1 56.1 [
125 125 125 125
FY2023 FY2024 FY2025 FY2028

Five-year cumulative targets for
involvement in
community/regional development
projects and execution amount of
environmental finance revised
upward

Hirogin Holdings | Overview of financial results for FY2024
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FY2025 performance projections

» Net income attributable to owners of the parent for FY2025 is expected to reach 40 billion yen, marking a record high for the second consecutive year.

FY2025 performance forecasts

FY2025 nonconsolidated forecast for Hirogin Holdings (Billion yen)
Interim FY2025
performance | Performance YoY change
forecast forecast
Ordinary profit 27.5 57.0 4.9

Net income attributable to
owners of the parent

(Reference) Net income of
Group companies 3.3 0.3
*excluding Bank

Reference: FY2025 nonconsolidated forecast for Hiroshima Bank  (Billion yen)

19.0 40.0 4.2

Interim F;Y2025

peg?;r:::tce pefoorg::;ce YoY change

Net interest income 97.5 11.6
Net non-interest income 21.0 0.5
Core business gross profit 118.5 12.0
Expenses -) 61.5 4.0
Net income from core business 57.0 8.0
Gains/losses related to securities, efc. 1.0 1.7
Credit costs (-) 7.0 4.7
Ordinary profit 25.5 52.0 4.3
Net income 18.0 36.5 3.6

Yen interest rate : (Short-term) BoJ policy rate 0.50% (Long-term) Rate on 10-year JGBs 1.40%

Rate on 10-year US

Foreign interestrates : (Short-term) FF rate 3.75% (Long-term) treasuries

4.50%

Exchange rate
(USD/JPY) 145 yen
Nikkei average : 35,000 yen

Performance and shareholder returns

51.7 53.3 Total return ratio

Treasury stock

3.9 vittion yen* S billion yen acquisition

48 yen 54 yen Dividends

per share
 al . . ' 40
35_8 billion yen
billion yen Net income
Record high for attributable to
the second owners of the
consecutive year parent

*

FY2023 Results FY2024 Results FY2025 Plans

Of the treasury stock repurchase amount of 5 billion yen, 1 million shares are scheduled to be disposed of
through a third-party allotment to support the Hiroshima Museum of Art, subject to approval at the 5th Annual
General Meeting of Shareholders scheduled for June 2025. As a result, the effective treasury stock
repurchase amount is estimated at 3.9 billion yen.

Hirogin Holdings | Overview of financial results for FY2024 17
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Increasing corporate value

» Toincrease corporate value, the Group will place particular emphasis on improving RORA and strengthening financial leverage control.

ROE

improvements

FY2024 results

6.9

FY2028 plans

9 . 5% or more

Enhancing PER X

Enhancing the
anticipated growth
rate
(as viewed by shareholders)

i

Improving RORA

FY2024 results

0.87%

FY2028 plans

approx. 1 . 2%

Controlling financial leverage

FY2024 results

8.1 times

FY2028 plans

Approx. 8 times

Mid- to long-term initiatives

Contributing to regional
economic growth

Achieving the goals set forth in the
Mid-Term Plan 2024

Focus areas

Initiatives in the corporate
sector

Securities management

Advancing the ALM
strategy

Reduction of cross-
shareholdings

Enhanced shareholder
returns

Regional revitalization

Human capital
investments

Strengthening dialog with
capital markets

Hirogin Holdings | Overview of financial results for FY2024
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Initiatives to improve ROE

» Improvements in RORA are being pursued through business developments that leverage Group strengths and by advancing structural reforms.

Deploying
businesses that
draw on the
Group’s

strengths

Business domains
in which we will
pursue

structural
reforms

Business areas

Corporate solutions

Regional
development
business

Ship finance

Securities asset
management, ALM

Related revenue
FY2023 results

Revenue and personnel allocation plan

FY2028 plans

Before the start of the Frggﬁ: Fleagf Final fiscal year of the  targets before the revision of the
Mid-Term Plan P Mid-Term Plan Mid-Term Plan
o 136 porsons 160 persons
720 o—
‘ —_— ‘ approx. 11.0 viion yen
34 (approx. 8.5 billion yen)
iy ,
48 posons
33 persons 35‘315750"5 37 Pefsﬂr:i—_—_/ 6
approx. 4-0 billion yen
(:Zprox. 3.5 vilion yyen
464 | 4.6 | | 4.6 |
43 persons
Mo 34‘ 35 s
‘ approx. 16 billion yen
PP ¥
(approx. 12 billion yen)
| S
22 23]
45..... 47 e 48 e 52 peons
® —}
— -
(‘approx. 20 bilion yen)
bitoen
1.0x 1.5, | | 1.6 |

Hirogin Holdings | Overview of financial results for FY2024
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Initiatives in the corporate sector: Our evolving initiatives

» The Group has been a pioneering figure among banks in evaluating qualitative information on clients, a practice known as business potential

evaluations.

Financial
sector

Establi:

Automotive

Nonfinancial
sector
. . Early 1990s —
.Tran.S|t|0n '_n Collapse of the
financial policy  bubble economy
and Increased
supervision non-performing
loans

hing RMs by
business type
(Qorpo_rate Sales Di\_/is_ion at

RMs havé been estab

Regional development

Hirogin Area Design established

Enhanced ship finance

The Ship Finance Credit
Screening Team and ship RM
functions have been integrated to
establish the Ship Finance
Division.

Qualitative analysis

(Branches)

We've engaged qualitative
interviews which involves some
25 questions with clients at our
branches to grasp their strengths
and the challenges they face.
This makes it possible to offer
loans without relying on collateral
or guarantees.

Hirogin Capital Partners has been

established.
Support for mid-term
business plan formulation
d office)
ndertaking qualitative
erviews which involves some M&A support

1,000 questions with clients to
grasp their strengths and the

challenges they face, the head
office provides support for
formulating mid-term business

(within the Solutions Sales
Division at Hiroshima Bank)
The lines supporting M&A and
intra-family business succession
have been integrated.

plans.
REEZ VA,
35: Hirogin Holdings, |
2003 2009 2013 .
Relationship Enactment of Announcement of Established
banking SME Financing Guidelines on Personal October 2020

Guarantees Provided
by Business Owners

Facilitation Act

Support for overseas
expansion

Hirogin Global Consulting, a
Singapore subsidiary, established

SF strengthening

(within the Solutions Sales
Division at Hiroshima Bank)
Structured Finance Office
established

Equity business HR-related support

Hirogin Human Resources, and
Hirogin World Business
established

IT support

Hirogin IT Solutions made HD

subsidiary

nc.

2022

Announcement of Reform

Program regarding
Personal. Guarantee
Provided by Business

Owners

The bank has taken the lead among
peers in evaluating not just the financial
aspects of its clients, but various
qualitative factors, including technology. It
has established RMs by business type and
brought in personnel from outside
industries.

Lending practices that do not rely on
personal guarantees are accelerating,
making the ability to make financial

judgments more essential than ever before.
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Initiatives in the corporate sector: Business areas to focus on

160

140

120

100

0

FY2012 FY2015 FY2018 FY2021 FY2024

»  The company will focus on initiatives in the corporate sector based on its strength in business potential evaluations.

Initiatives in business potential evaluations

Efforts to understand clients and the in-depth
identification of their latent needs have
become firmly rooted across the organization.

(Head office)
Support for mid-term
business plan formulation:

(Branches)
Qualitative analysis:

6,375 cases

1 46 cases

(Trend in number of mid-term business
plan support cases at Hiroshima Bank)

(Trend in number of qualitative analysis
cases at Hiroshima Bank)

7,000
6,000
5,000

4,000

3,000

2,000

1,000 |
- I o m 1 I I

FY2012 FY2015 FY2018 FY2021 FY2024

Note: Cumulative results through March 31, 2025

Business areas to focus on

Providing optimal solutions for each
client based on a deep understanding
of their true challenges

Financial area

(1 Structured finance
U Equity business, etc.

Corporate
solutions

Regional
9 (1 M&A and business

succession support
1 Overseas expansion support
1 HR-related consulting
1 IT consulting, etc.

Finance area

1 Finance for newly built ships
(1 Support for replacement
projects, etc.

Ship finance

Hirogin Holdings | Overview of financial results for FY2024
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Initiatives in the corporate sector: Corporate solutions

»  The corporate solutions area, one of the group’s key strengths, has continued to perform steadily.

»  The group is seeking further reinforce this strength by building a robust support structure for clients, enhancing human capital through skills
development, and strengthening personnel deployment.

Initiatives to date Establishing a system

(Trend in the number of M&A deals [ More than dOUDbIle }
Closed by leoshlma Bank) the number ofdeals closed

O The number of regional M&A representatives
Building the in the Solution Sales Division at Hiroshima
framework Bank has been increased to strengthen the
framework for deal sourcing and closing

1 I I I I l
I Skill secondment experience (cumulative): 27

:3‘1 cases

d Number of employees having external

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 improvement M&A advisory firms, major trust banks, and overseas
(Trend in the number of derivative contracts concluded banks
and related revenue at Hiroshima Bank) +

More than double
mmm Revenue the number of deals closed
—eo=Number of contracts concluded FY2023 results FY2024 results FY25 plans FY28 plans
Before the Final fiscal
. 201 cases Further start of the year of the
85 23 billion yen personne| Mid-Term Plan Mid-Term Plan
cases

13 () reinforcement 72 94 136 160
blllion yen . persons persons persons persons
l I Continue to enhance skills through external
secondments and other measures.

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Hirogin Holdings | Overview of financial results for FY2024
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Initiatives in the corporate sector: Corporate solutions

» In the corporate solutions area, the target is to achieve related revenue of 11 billion yen in FY2028, an increase of 2.5 billion yen compared to the
level before the revision of the Mid-Term Plan.

Business areas to
strengthen initiatives

Equity business

Business succession
and M&A

Startup / VC support

Human resources
support, IT and DX
support

Support for overseas
expansion

New initiatives

I+

Details of the initiatives

(1 Enhancing equity business in joint efforts with external GPs,

funds, etc.

(d Strengthening corporate solutions such as M&A and business
succession support, based on business potential evaluations,
and developing potential clients who will become core

partners in the future

1 Strengthening matchmaking between local companies and
startups through event (TSUNAGU) -driven initiatives, as well
as enhancing financing for startups and venture businesses.

1 Strengthening DX support for clients, including the use of Al,
with a focus on the DX consulting line (established in March
2025) within the Hiroshima Bank Solution Sales Division

1 Fostering local industries by supporting overseas expansion
through alliances with external companies and promoting

growth-oriented M&A

4 Providing new solutions and taking on additional risk

Numerical targets

Figures in parentheses indicate figures
(Corporate before the revision of the Mid-Term Plan.

solutions revenue)

Approx.
11 billion yen
(approx. 8.5 billion yen)

4

7.4 billion yen o4 Pillion yen .

FY2024 results  FY2025 plans FY2028 plans

(Equity business—related revenue and PE

investment balance)
Approx.
100 million yen

— i
Total amount of investment Approx. 4.5 billion yen

== « == Fquity revenue

55.8 billion yen

41.7 billion yen
0.2 0.8
billion yen billion yen

FY2024 results  FY2025 plans FY2028 plans

* The particulars of strategies and specific initiatives are currently under consideration and
will be explained in the thematic IR session scheduled for September 2025.
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Initiatives in the corporate sector: Regional development business

»  The balance of structured finance loans, including market-based loans, has remained steady.
» Hiroshima Bank’s Structured Finance Office and Hirogin Area Design are actively involved in regional development projects.

Initiatives to date

(Loan balance trends at the Head Office of
Hiroshima Bank *ending balance)

Loan balance: more than
1 . 5 times
\

u Marketable loans, etc. Structured finance 364.5
308.5 billion yen
billi
238.3 enyen 111 billion yen

208.7 210.7 billion yen 93.9 billion yen

billion yen billionyen
81.1 billion yen  89.5 billion yen L ER

21 en 25 en
12 yen 121 ven 14 en

FY2020 FY2021 FY2022 FY2023 FY2024

(Examples of initiatives in regional development projects)

projects, including Hilton Hiroshima, which opened

1 Involved in numerous real estate development
Hiroshima
in 2022

slated to open in FY2027

1 Involved in a station-front redevelopment project
Kure ’
1 Involved in a hotel project slated to open in FY2029

slated to open in 2029, which includes a hotel, hot

1 Involved in a large-scale resort complex project
Hatsukaichi
springs, and restaurants

Establishing a system

d The Structured Finance Office within the

a central role in strengthening support for
structured finance lending.

UCWCULLS ] Hirogin Area Design plays a central role in

Building the

and becoming involved in regional development
projects from the early planning stages.

1 Number of employees having external

Skill secondment experience (cumulative): 4

L EUCUIE  « |hvestment banks, funds, general incorporated

foundations, etc.

FY2023 results FY2024 results FY2025 plans FY2028 plans

Further

Before the Final fiscal
personnel start of the year of the
reinforcement M'd';rgp'a“ 35 17 Mld—zrgplan

persons persons persons persons

Continue to enhance skills through external
secondments and other measures.

Hirogin Holdings | Overview of financial results for FY2024

Hiroshima Bank Solution Sales Division plays

strengthening joint efforts with local governments

25



Initiatives in the corporate sector: Regional development business

» In the regional development business area, the target is to achieve related revenue of 4 billion yen in FY2028, an increase of 0.5 billion yen
compared to the level before the revision of the Mid-Term Plan.

Business areas to
strengthen initiatives

Asset management

Consulting

Equity finance

Dept finance

-+

New initiatives

Details of the initiatives

1 Considering asset management operations that
respond to needs such as real estate securitization

1 Growing consulting fees through consulting for public
and private development

1 Activating real estate investment by using Hiroshima
Regional Creativity REIT to provide investment
opportunities for local firms (enhancing asset

management earnings)
Hiroshima Regional Creativity REIT: Yield approx. 6.4% (actual as of
March 31, 2025)

1 Growing interest on loans and financial fees through
active risk taking in real estate-related finance
(structured finance)

1 Providing new solutions and taking on additional risk
* The particulars of strategies and specific initiatives
are currently under consideration and will be
explained in the thematic IR session scheduled for
September 2025.

Numerical targets

Figures in parentheses
indicate figures before the

(Regional development revision of the Mid-Term Plan

business-related revenue)

: ” Approx.
*Including loan interest

4 billion yen
(Approx. 3.5 billion yen)

2.8 billion yen 3.2 billion yen

"l

FY2025 plans FY2028 plans

FY2024 results

(Balance of business loans related to regional
development projects) *Average balance
Approx. 150 billion yen
99.2 billion yen 115 billion yen

4
e
FY2025 plans FY2028 plans

* Partial excerpt, all plans are
current as of the time of this
writing

FY2024 results

(Maijor regional
development projects)

Fee

Region Total loans executed (excluding loan interest)

Hiroshima Approx. 23 billionyen Approx. (.37 billion yen
Kure Approx. 10 billionyen Approx. (.15 billionyen
Hatsukaichi Approx. 30 billionyen Approx. ().25 billion yen

Fukuyama  Approx. 3 billionyen Approx. (.02 billion yen
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Initiatives in the corporate sector: Ship finance

»  We have a lengthy history of ship finance history. We’ve built strong relationships with our clients by serving as a financial intermediary
regardless of fluctuations in market conditions.

» The group is seeking to further reinforce this strength by building a support structure for clients, enhancing human capital through skills
development, and strengthening human resource assignments.

Initiatives to date Establishing a system

(Ship-related loan balance trend *ending balance) O Ship Finance Department

(14 members as of April 1, 2025)

Loan balance

Charter rate HPH
(billion yen) — - - Building the . o
Industry RM| | Shipping Finance Singapore (USD) framevgork O Singapore subsidiary
1,200 (Established Dept. Subsidiary 60,000 (2 members as of April 1 2025)
2001) (Established 2017) (Established 2024) prit 1,

* Hirogin Global Consulting
976.7

1,000 "' 50,000 .
1 Number of employees having external
Average charter rate for : H : .
800 Handymax bulk carriers 40,000 - Skill secondment experience (cumulative): 1 1
(1-year period) improvement * Major trading companies, shipping investment funds,
shipbuilding and shipping companies (customers), etc.
600 30,000 I
Ship-related loan bal FY2023 results FY2024 results FY25 plans FY28 plans
400 319 prretd ?re::n aance 20,000 Further Before the Final fiscal
Billi . ending bal start of the year of the
213.9 IBEBEERI _pefrsonnel t Mid-Term Plan Mid-Term Plan
200 10,000 reintforcemen 31 34 35 43
| persons persons persons persons
0 0 Continue to enhance skills through external
FY2005 FY2010 FY2015 FY2020 FY2025 secondments and other measures.
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Initiatives in the corporate sector: Ship finance

»  With the growing demand for shipbuilding and the increasing diversification and scale of shipowners, funding needs among clients are expected

to expand.

»  Through flexible financing that meets client needs, related revenue is targeted to reach 16 billion yen in FY2028, an increase of 4 billion yen from

the level before the revision of the Mid-Term Plan.
Market potential

(Trend in the amount of new shipbuilding)

(Million gross tons)

Future initiatives

Details of the initiatives
(O Flexible financing meeting client needs

(1 Digital technology introduction support
(1 Use of ship funds and equity support through

5 ®Japan  Global Demand is expected to
Approx. = .
100 million gross tons ) Increase malnly due to
100 replacement demand
joint ventures
50

(O Support for overseas expansion etc.

S FERERRERERRERIENE
FY2005 FY2010 FY2015 FY2020
(Source) MLIT, Clarksons Research

ship businesses)

Numerical targets

(Balance of business loans related to

Figures in parentheses
indicate figures before the

(Ship-related revenues) revision of the Mid-Term

(Global shipbuilding volume by type) 100 Plan. Approx.
s billion yen ion yen
(100 billion tons) 956.8 viion yen 968.1 bion yen 030 Bion yen ” 1230 13.2 biion yen 1(9\5&039
30.000 EFY1990 mFY2021 — -3 bilion yen 12 bion yen)
’ ® Diversification of _ _
20,000 It vesmnl ol Gutiannss
vesse ypes 848.5 bilion yon  BOBA7 tilion yen 9B0lbiion yen 11000 ition yen
10,000 - - ® Larger vessel sizes |
[ | !
0 . Results as of Results asof Plansas of Plans as of FY2023 FY2024 FY2025 FY2028
Tankers Bulkers Other . Increase n March 31, March 31, March 31, March 31, results results plans plans
secondhand vessels we e m a
(Completed tonnage  4q 4 47 5 32.5.48.0 5.7.29.9 Note: For revenue, yen-denominated amounts are based on contractual

per vessel)

interest, while foreign currency amounts are based on spread.
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Securities asset management initiatives

» By strengthening our market planning and portfolio analysis functions, we’re aiming for a portfolio with a balance of 2 trillion yen and a yield

exceeding 1.1%.

Securities asset management policy

FY2028
FY2027 (March 31, 2029)
(March 31, 2028) * Final fiscal year of the
Mid-Term Plan

Balance 2 trillion yen Approx. 2 trillion yen

Yield 19% over 1.1%
Returns
on fUndS 20 billion yen Approx. 22.5 billion yen

Assuming rising interest rates, we will maintain the
balance of fixed-rate bonds primarily by reinvesting
redemptions while increasing investments in floating-
rate bonds (government bond asset swaps).

Yen bonds

While reducing the balance of low-yield fixed-rate bonds,
Foreign we will continue to invest in floating-rate bonds and
bonds other instruments that are less sensitive to fluctuations
in foreign currency funding rates.

Stocks, We will dispose of other underperforming investment
trusts and certain individual stocks while shifting toward
higher-performing equity assets and other income-
generating investments.

investment
trusts, etc.

Establishing a system

O Strengthening market planning and
portfolio analysis functions
O Strengthening the risk management

framework (by establishing an independent middle
office)

Building the
framework

d Number of employees with external

Skills secondment experience (cumulative): 14
improvement * Securities firms, asset management companies, major banks,
etc.
FY2023 results FY2024 results FY2025 plans FY2028 plans
Further Before the Final fiscal
personnel start of the year of the
reinforcement Mld-'ergPlan 47 48 Mld-'l'gr;Plan
persons persons persons persons

Continue enhancing skills through external
secondments and other measures.
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Securities asset management initiatives

>

Note:

The target for securities asset management is to achieve 22.5 billion yen for returns on funds in FY2028, 2.5 billion yen compared to the level
before the revision of the Mid-Term Plan.
Returns on
6.3 billion yen 12.5viionyen ~ 15.6 biionyen ~ 20.5 bitlion yen FY2028
(Final fiscal year of the
62 billion yen '03 billion yen 1 billion yen 1 billion yen Mid-Term Plan)
»
1 ’9402 billion yen 2,0695 billion yen 1’970 billion yen
1,755.8 biliion yen Returns 20 bittion yen 225 billion yen
e on funds
Yield  1.0%0rmoe—  over 1.1%
2 3.9 4
Yen bonds .9 years) (4.5 years)
1.040.2 (4.5 years)
(5.9 years)

\F(en pongs (Zssetswam 300 The revenue plan has been

oreign bonds . .
(lower sgction indicates the 270 reVIsed n response to the
percentage of floating-rate 294.9 333.1 = e 310.8 589% h . h I .
bonds) U (81 years) S0 (2.8 years) A (2.5 years) (58%) (2.5 years) change in the policy interest rate.

Stocks, ETFs,

investment trusts, etc.

119.8
Other
Results as of Results as of Plans as of Plans as of @ indicates yield; () indicates duration
March 31, 2024 March 31, 2025 March 31, 2026 March 31, 2028
These figures are based on internal management figures. Balances are based on book values. Yield figures account for external

fundraising costs; securities balances (total) include cross shareholdings; and investments, etc. include specified monetary trusts. Hirogin Holdings | Overview of financial results for FY2024 30



Financial leverage: Capital policies

»  We will implement management reflecting capital adequacy levels, targeting a consolidated capital adequacy ratio of about 11% for the holding
company.
» In addition to a dividend policy targeting a payout ratio of about 40%, we will implement flexible purchases of treasury stock.

Basic concept Shareholder returns policy

Well-balanced management Payout ratio Approx. 40,

Shareholder ) ot
otal return Flexible purchases of
returns I ratio treasury stock
Targeting Using capital to enhance A treasury stock purchase of 5 billion yen was
approx. L eps ied out in FY2025.
pﬁ o, profitability (announced May 12, 2025)

- Building up assets

- Enhancing investments in strategic fields, Rationale regarding consolidated
human capital, etc. capital adequacy ratio of 11%

1 The difference in capital adequacy ratio between
Bu||d|ng up steady sustained consolidated and nonconsolidated figures (i.e., the
. difference between consolidated holding company ratio

P_l’OfltS ) and nonconsolidated Bank ratio) is approx. 1.0 pt.
(mternal reserves) 0 If the Bank can maintain a nonconsolidated capital
. . adequacy ratio of approximately 10% even under
Capital adequacy ratio challenging conditions, it can ensure that its capital

(holding company adequacy ratio remains above regulatory limits.

consolidated)
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Financial leverage: Capital policies

»  The annual dividend per share for FY2025 is scheduled to be 54.0 yen, an increase of 6.0 yen from the previous year.
» The dividend per share for the final fiscal year of the Mid-Term Plan 2024 is projected to be 77 yen (60 yen before the revision).

20.0yen 22°Yen
o—
(Billion yen) 6.24 7.02

77 yen
®

'(before the

revision) Dividends per
54.0 yen 60 yen share P
48.0 yen .

37.0 VV. - Total treasury
® 5 stock acquired

FY2018  FY2019
Payout ratio  24.3% 28.8%

Total return
ratio

Net income 255 24.9

attributable to owners - -
of the parent billion yen billion yen

24.3% 28.8%

3.9* :
(Including planned
3 acquisitions)
14.66
11.44
Fy2025 FY2028 * Of the 5 billion yen in treasury stocks
FY2023 FY2024 plans CeTem Py purchased, 1 million stocks are scheduled to

be disposed of through a third-party
41.0% 40.5% 40.4% ... Approx. 40% allotment for the purpose of supporting

Hiroshima Museum of Art, subject to

approval at the 5th Annual General Meeting

52.2% 51.7%* 53.3% - of Shareholders to be held in June 2025, with
the value of the treasury stock purchased
27.6 35.8 40 57 estimated to be 3.9 billion yen.
billion yen billion yen billion yen billion yen

Note: Hirogin Holdings was established on October 1, 2020. The figures shown for FY2020 represent totals paid by Hiroshima Bank, including interim dividends of 12 yen per share (3,748 million yen in total).
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Financial leverage: Reducing cross-shareholdings

» As aresult of ongoing dialogue with issuers, a reduction of 1.5 billion yen (book-value basis) was implemented compared to the end of March 2024.
» Dialogue with issuers will continue with the goal of reducing the ratio to below 15% of consolidated net assets on a market capitalization basis by the

end of March 2029.
Progress in reducing cross-shareholdings

Book-value basis (Billion yen)

Number of shares 9.4 8.8 79
Listed sh .
(Listed shares) . .\ 75
42.9 o—o
35.6
Listed shares 278 26.3
Unlisted shares 46 4.6 4.2 42

Market
capitalization basis
28.9% 29.6%
(27.9%) (28.6%) 23.2%
Ratio to net assets* .__ (22.4%) 18.0%

(excluding unlisted shares) 143.2 1476\. (17.1%)

\
Deemed 124.2
share-holdings 66.4 79.2

Listed shares

_ 15 15 4.2 -
Unlisted shares \,. 31 March31, March31,  March 31,
2022 2023 2024 2025

* Ratio to net assets: (listed shares + unlisted shares + deemed share-holdings) = net assets

Policies concerning cross-shareholdings

Less than 15% of consolidated net assets on a

target market capitalization basis
* Target by the end of March 2029 (final fiscal year of the Mid-Term Plan)

m Among the shares targeted for reduction, agreement has been
reached to sell all stocks held as pure investment holdings.
9 stocks / 39.9 billion yen

(market capitalization basis, as of the end of March 2025)
(-2 stocks / -15 billion yen *compared to the end of September 2024)

Reduction

[ Held in consideration of dividend yield and potential capital gains

1 Strict proxy voting standards applied due to status as non cross-
shareholdings

Status of cross-shareholdings (listed) by category

(As of March 31, 2025) Number of Market
stocks capitalization

Local 56 48.6 We are pursuing
counterparties stocks | iilion yen reductions

Other 11.7 through ongoing
counterparties 19 stocks billion yen dialogue.

(Total) 75 stocks ,6,0'3

billion yen
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Today’s summary

Strong business
performance

1 In FY2024, net income
attributable to the owners of
the parent was 35.8 billion
yen. Consolidated ROE
improved steadily to 6.9%.

(1 At 40 billion yen, net income
attributable to the owners of
the parent for FY2025 is
projected to reach a record
high for the second
consecutive year, with a
planned consolidated return
on equity (ROE) of 7.8%.

(1 Given the current interest rate
environment, net income
attributable to the owners of
the parent for the final fiscal
year of the Mid-Term Plan
(FY2028) has been revised
upward to 57 billion yen, with
consolidated ROE expected to
reach 9.5% or more.

(1 The company continues to
allocate management
resources on a steady basis
to its core strength in the
corporate business. Recent
performance has remained
solid.

Progress on Mid-Term
Plan 2024 Returns to shareholders

A Following FY2024, treasury
stock purchase of 5 billion
yen will be implemented.

1 In addition, in line with record
revenues, we anticipate
dividends per share for
FY2025 to reach a record high
of 54 yen.

J
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Initiatives in the personal sector

»  The shift to a goal-based and asset management-oriented consulting is intended to transform the current revenue model, which is centered on
upfront income, into a stock-based revenue model less subject to market conditions.

Client category Initiative policies Numerical targets
Key players of the (Related revenue / Ratio of stock revenue)
initiatives Combined total for Hiroshima Bank and Hirogin Securities
m Advanced consulting through 9.5 billion yen 12 pillion yen
ya _ face-to-face interactions /‘
T # Hiroshima Bank 1 Enhancing revenue-generating capabilities ’
EXIStIng x by pooling consulting advisors at core 230 - 40%
. . : %o
clients branches to facilitate knowledge-sharing I
// Hirogin Securities and sklllls |rT1;?rovement - FY2024 FY2028
Advancing joint efforts between banking
and securities functions using a goal- (Total assets under management ending balance)

based approach; establishing a stock-

based business model Combined total for Hiroshima Bank and Hirogin Securities

Approx. 1 3 trillion yen
Approx.

# s b Enhancing convenience for o4 1.2 tilion yen
7 leogln Life Partners clients through alliances 11.1 tritionyen 11.2 trittion yen
1.0 1.0
New x 1 Expanding transactions with customers at the Securities trillion yen trllion yen Approx.
clients asset-building stage through NISA and other 118 iionyen
10.1 10.2
(AIIiance partners) programs Bank trillion yen trillion yen
Rakuten [ Providing nonfinancial services by advancing /
Rakuten ® SBI Securities app-based end-to-end processes and web March 31,2024 March 31,2025 March 31, 2029
Securities marketing (jointly with MEJAR)
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Measures to increase deposits and trends in RORA

Measures to increase deposits

(d Strengthening deposit acquisition through
consulting on trusts and related services for
affluent clients

1 Engaging younger generations through digital apps
and other channels

Personal
deposits

1 Acquiring new deposit-only clients

1 Securing a deposit share that corresponds to
lending share based on relationships with existing
loan clients

1 Strengthening client retention through settlement
services provided via the business portal

Corporate
deposits

Hiroshima Bank deposit balance trend plan

(aVerage) 10,081 3 billionyen

198eBilieHyn
9,353 billionyen

9,31 87 billionyen v
Foreign 165 iionyen 1 94uAsiiian yen
currency 9, nyen
Yen 9,1 yen nyen

FY2023 results FY2024 results FY2028 plans

Trends in RORA

Business loans (yen) Business loans (foreign currency)

1.60% 1.87%
1.49% 1.50% 1 55, 1.74% .
. (]
FY2022 FY2023 FY2024 FY2022 FY2023 FY2024
[ sccuries
3.87% 3.69% 1.45%

3.05% 0.92%
o—o L

FY2022 FY2023 FY2024 FY2022 FY2023 FY2024

Note: RORA is calculated without accounting for expenses. Loan interest rates are based on spreads
and securities calculated using interest and dividend income received.

Trends in risk assets
4,371 vittionyen

Business loans Personal loans

+190 +21

| Securities

+90
4,853.3
Securities billion yen
Business loans "= %2 +18.6

3,9843 biIIionyen“"IS'6 2 I

March 31, 2024 March 31, 2025 March 31, 2026
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Status of interest rate hikes

Yen balance sheet .
(Billion yen)

10,945.2 10,945.2

Other Other

2,337.1 Time deposits
(including NCDs)

6,878 Current deposits

Securities

L Market-linked
1.976.9 Prime rate-
' linked

Foreign currency balance sheet

Loans
Deposits

(Million US dollars)
6,966 6,966

Other 8
5,570

g 2 234

arke
fundraising

Loans

|
|

Ileposits

March 31, 2025

March 31, 2025

aot1 | @

Status of short-term prime rate hikes

(Short-term prime at Hiroshima Bank)

(Contract yield on short-term prime rate-based loans)
@ Longterm @ Short-term [ | Month-end balance 2
1.525%
O
1.294% 1.305%

1.157%/0 o—o—0—0—0
® [s505-...]
o—0—0—0 ..

'/‘ 1.210%
1.140%
1.086%

1.058%

Pass-through rate

38%

Pass-through rate
55%

August September October November December January February March
2024 2025

Note: Short-term prime rate-based loans include various institutional loan programs.
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Simulations —Impact of interest rate fluctuations on net interest income —

Impact on Net Interest Income

SImUIatlon assumptlons (Comparison with Main Scenario in Medium-Term Plan for Fiscal Year 2028)
(Billion Yen)
- s
1 1 1 billion yen Interest on loans 114
- Interest on deposits
. 00 (_1 0 5) | d it; 25
* remain unchanged - Other asset management 05
L and fundraising M.
BOJ policy
interest rate scenario Scenario® Interest on loans 129
117 .5 vition yen |
o 75% - Interest on deposits 355
* April 2026~ ('4) Other asset management 15
Interest on loans 140
7,407.0
121 .5 billion yen | - Interest on deposits 45
1 . 00% ( + 0) Other asset management 4
* April 2027~ - \_ and fundraising
6,831.9 P
Interest on loans 146.5
. - Interest on deposits .
6,484.5 Interest on deposit: 51.5
Loans (yen) Other asset management 6
*Excluding \_ and fundraising
government loans * April 2028~
FY2024 FY2025 FY2026 FY2027 FY2028
(Note) The policy interest rate is assumed to be raised gradually
(Billion Yen) (Note) Interest and dividends on securities remain unchanged at 22.5 billion yen
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Simulations —Impact of US Tariff Policy —

Ship related
968-1 billion yen
Automotive- . . Ship-related (1 Deterioration in the chartering and secondhand ship markets, a
related Simulations have bee_n declining order environment in the ship construction industry, and
Business loans 169.5 conducted for the Ship yen appreciation would all be negative factors.
billion yen and Automotive sectors, O We expect the overall impact in the shipping industry to be
4,788.1 which account for a limited, given the financial strength of each company.
billion yen significant share of the 0 In the ship construction industry, while a certain volume of orders
Oth . i iati
manuftacet[uing loan portfolio. ggssglf/enr:osrfifg::g’ the impact of yen appreciation must be
Other 657.6 billion yen :
Automotive O If the additional 25% tariffs remain in place, the impact on the
suppliers performance of the automotive sector is expected to be
significant, requiring close monitoring of sales trends and
) of which business performance.

Clients  Balance normal O In particular, we would pay close attention to domestic production
volume trends while continuing to provide the necessary support
both financially and nonfinancially.

Ship related 569  968.1 956.5 Y Y
accounts billion yen billion yen
Tier 1, t . - H H - - -
qer 1, ete. 49 1225 120 Given the current situation, we expect minimal impact

Auto- oversegas subsidiaries) accounts billion yen billion yen th f' R I t t f
motive- on the 1inancial status or our group.
related Tier 2 159 47 26.9 (Future developments will be closely monitored.)

or lower accounts billion yen billion yen
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Human capital investments: Human resource management

> We plan to further emphasize human resource development and human capital investment to achieve our KPIs in the focus areas and to enable personnel to demonstrate their

capabilities to the fullest.

4 In addition, through various engagement measures, we will foster a culture that embraces change, encourages the pursuit of challenges, and promotes autonomous career development.

»n Human resource development Major qualification holders Domestic and overseas MBA Participants in the Hirogin Management
- . FPLevel 1/CFP. FPLevel2/ o 386 programs Juku™!
c investment AFP: ’ persons (employee dispatch)
o D — Senior M&A Experts: 195 persons 48 persons Practical: 96 persons
. .. ITP rt holders: as of March 31, 2025; cumulative; .
,§ Implementation of training programs asspo (asif oS 31‘2025;2331511(%?&%”3 ¢ ) Upper: 198 persons
] Reskilling support, including self-development olicte i External trainee assignments and Middle: 232 persons
g incentivegs Pror ° i Specialists in :’g'gel;losfagptoexiavztely secondments Total: 526 ’
- persons

E Dispatching training participants and trainees 268 persons persons 103 persons (as of March 31, 2025; cumulative)
. (as of March 31, 2025) (by March 31, 2029) (as of April 1, 2025)
©
N -
oy Human capital investment Revision of HR system Number ‘:’; mid-career hires Promoting women’s participation and
(1+] o persons advancement
($] Increase in starting |ati f April 1, 2025 As of April 1, 2025 Targets b

i 250.000 (cumulative as of April 1, ) ) , rgets by
: Fundamental review of HR syst salaries ’ yen * Total number of employees: 3,689 ersons (Ratio) (results) April 1, 2031
© DELCI Expansion of various S ) Female
£ Salary increases (base payment raise) allowances, etc. EmP|°Vmentdl’.ateb?lf.tl.nleIduals with directors 18% 3 0% or more

Isabilities
Recruitment activities to secure a diverse i i
:l::s workforce perals arl;z)zr;;;led on the 2.8% (as of March 31, 2025) momae 11.8%  Approx. 254%
= * Exceeds statutory employment rate of 2.5%.
A4
E Engagement enhancement Future Creativity Working Exchange of perspectives Reverse mentoring program Town hall meetings
p ) - (ShS‘l:‘\:lLl:opard) with outside directors 35 participants engaging Approximately1 ,000 participants,
(o) 0 Fostering awareness of the need to participate 24 . 55 participants, held 10 times 11 55,
o in management among employees participants, hets twice (cumulative total as of March 31, 2025) . exectives held D3 times
et T (cumulative total as of March 31, 2025) (cumulative total as of March 31, 2025) (as of March 31, 2025)
1 Cultivating a culture that embraces change and
t_U encourages the pursuit of challenges
; 1 Promoting self-directed career development Internal internship Cross-functional work Post challenge program Employee stock ownership
) program experience 40 - plan participation rate
3 FY2024 result Target participants
306 participants 22 participants (FY2024 result) 79.3%
o Engagement index" 3.8 pt 4.0 ot (FY2024 result) (FY2024 result) (As of March 31, 2025)
Notes:

1. Training curriculum designed to develop future executive candidates
2. Calculated based on employee responses to questions measuring enthusiasm and motivation toward work, as well as trust in the company
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Human capital investments: Human resource management

» A fundamental revision ofrthe HR system has been implemented with the goal of creating an environment in which a diverse workforce can demonstrate their

abilities the fullest.

»  Total annual investments related to this revision are expected to be approximately 2.5 billion yen, with an estimated annual salary increase rate of around 10%,

including bonuses.

Desired talent

Generalists with both expertise
and management skills

Generalists are defined as
individuals who build a broad
career through job rotations,
working beyond narrow areas

of responsibility.

Specialists who create
solutions

Specialists are defined as

individuals who build a
focused career in a specific
business field or area.

Ongoing new graduate
recruitment (undertaken by the
four companies subject to the
revised system)

Strengthening and expanding
mid-career recruitment

Supporting career path
development in line with individual
aspirations

Enhancing role-specific skills
based on each group company’s
business characteristics

Establishing a compensation
system aligned with actual job
roles and responsibilities at each
group company to ensure fairness
and employee satisfaction

Developing workplace
environments and systems that
allow employees to work with a
sense of security

Note: Effective date of the revision: April 1, 2025 for Hirogin Securities, Hirogin Lease, and Hirogin IT Solutions
For Hiroshima Bank, July 1, 2025 (revisions of starting salaries effective as of April 1, 2025).

* Total of labor costs and various allowances

Main objectives and contents of the revision

Securing essential talent across
the group

Reducing disparities in treatment
for younger employees and work
systems among group companies
to strengthen group unity,
enhance motivation, and
promote talent mobility

.

Visualizing talent requirements
and skill levels by position and
qualification, tailored to the actual
business operations of each group
company

Achieving flexible staff
assignments based on individual
aptitude and capabilities

Increase in starting salaries
Improved compensation for
younger employees
Revision of work systems
and frameworks

Revision of career track
system

Revision of ability-based
grade systems

Introduction of job-based
grading system
Abolition of seniority system

Achieving well-being across the
organization

)

Enhancements of various
allowances as part of
employee benefits

(

Total annual investment*: Approximately 2.5 billion yen
(with an estimated salary increase rate of around 10%, including bonuses)

|
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Hiroshima Bank
nonconsolidated

Net interest income

Factors contributing to changes in

Net interest income . .
net interest income
(Billion yen) +11.8
85.9 Yen-denominated
interest income
Securities Deposits External .
741 interest/ and NCD  investments (Billion yen)
70.7 dividends interest and
67.4 Intlecl)':ztson +3.1 +5.1 fundraising,
10.7 etc. +8
65.1 + . e 731

62.5

65.1
Foreign 12.8
iz 6.9 . 9 - Balance factor: +5.4
Yield factor: +5.3
FY2021 FY2022 FY2023 FY2024 _
u FY2023 FY2024
Yields on loans results results
] External
Yen 0.88% 0.93% Foreign currency investments
6070 interest income and Billion ven
Excluding loans 0.84% 0.84% N _ fundraising, ( yen)
to government Securities Deposits ofc. +3.8
. interest/ and NCD +2.9 12.8

Total .\ / . dividends interest
0.80% o o 0.82% Interest on +4.3 +1.3 -
0.75% 0.75% 9 Iozaqs
FY2021 FY2022 FY2023 FY2024 .
4.78% o .\— Balance factor: +2.5
currenc 3.18% 4.06% Yield factor: -4.6 l

\
1.32% ./. ®
— FY2023 FY2024
. results results
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Net non-interest income

Net non-interest income

Non-interest income = Income on service transactions and other fees + Income from specific transactions
+ Income from other businesses (excluding gains/losses related to treasures and
other bonds)

(Billion yen) +2.7
20.5

191

17 1 17.8

Corporate solution 5

Asset
management

5.4 5 4.9

18
5.3

Revenue from

personal loams [ ] ]

Other
(domestic exchange,
foreign exchange, etc.)

FY2021 FY2022 FY2023 FY2024
(Billion yen)
FY2021 FY2022 FY2023 FY2024 voy change
AESH?:)ngn?:aBgﬁlin-remrogin Securities) 1.7 9.4 10.2 9.2 -1
Of which Hiroshima Bank 54 5 4.9 4.2 -0.7
Of which Hirogin Securities* 6.3 4.4 5.3 5 -0.3

* Net operating revenue (after deducting intermediary fees paid to banks)

Hiroshima Bank
nonconsolidated

Corporate solution breakdown

+1.6
7.3 7.4
(Billion yen) 0.9 0.9

0.4 5.8
0.8
0.9

Other
Ship related

Syndicated loans,
etc.

23
Customer
derivatives
Business succession 0.6 1 0.9 0.9
supp_ort, M&A =
services, etc. FY2021 FY2022 FY2023 FY2024

Asset management breakdown

(Billion yen) 54
5
Other 0.8 4.9 0.7
0.8 0.7 4.2
Trust services 0.7 o
0.8 0.8 .

Financial instruments
brokerage

Insurance

Investment
1.1
trust

FY2021 FY2022 FY2023 FY2024
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Expenses, core OHR, interim net income

Expenses (excluding one-time disposal) / core OHR

Core OHR = Expenses
Gross profit on core businesses
60.4%
62%’ o 57.7%
Core OHR — ) 54.0%
(Billion yen) +4.5
53.2 52.3 53 57.5

|41 |
Tax 3.5 45
Non-

personnel

expenses

Labor 24.4 249 23.9
costs

FY2021 FY2022 FY2023 FY2024

(Reference) Major factors underlying changes in expenses
B Human capital investment (base pay raises and performance-

+2.5 billion linked bonuses): +1.1
YeNn m Retirement benefit expenses: +1.1

Labor costs

B DX and IT-related investments: +0.9

B Review of branch-related issues and sales structure: +0.4
B Advertising and promotion (branding, PR activities): +0.3
B Human capital investment (training, etc.): +0.2

Non-personal

expenses +2.3 billion yen

Tax -0.4 billion yen

Total +4.5 billion yen

Hiroshima Bank
nonconsolidated

(Billion yen)

Core net
business profit

Net income

Core net business profit / Net income

FY2021

FY2022

FY2023

+10.1
49

FY2024
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. GG @D
Group total credit (end balance) Loans (end balance) L idated

Business 3,913.7
loans
] =1 |

March 31,2022  March 31,2023  March 31,2024  March 31, 2025

PE investment, etc. ~ 32.8 77.6

Lease claims 751

[Holding company consolidated] Group total credit (end balance) [Nonconsolidated] Loans (end balance)
Annual growth
il 7,984.2 (+3.1%
(Billion yen) Annual growth (Billion yen) N 7,745.7 (+3.1%)
0 6,965.5 e (-9.4%)
8,129.6 (+3.3%) ‘ 1,433.1 m
(+33.8%) Local pub}lc . 13859 1,432.0
7,872.4 sector lending Pl (:6.1%)
41.7 (+3.9%) 1,789.5 ’
7390.8 847 m (-10.0%) Personal loans  1,695.9 Lorfeiies
, . ) -1U.U%
7,060.6 34.7 5 (+5.9%)
]

Privaée:zdpslaced 507 * Local public sector lending: Lending to local public agencies and public corporations

(+3.2%) [Nonconsolidated] Breakdown of loans by prefecture (end balance)

(Billion yen)

March 31, March 31, March 31, March 31, Vs. March 31,

2022 2023 2024 2025 2024

Loans Outstanding loan balance 6,965.5 7,275.3 7,745.7 7,984.2 238.5
(Consolidated) Four local prefectures 5,337.1 5484 5,815.9 6,007.2 191.3
Hiroshima 4,225.1 4,296.5 4,519.7 4,677.6 157.9

Okayama 347.5 356.1 3721 397.7 25.6

Ehime 546.1 598.6 688.7 688.5 -0.2

Yamaguchi 218.4 232.8 235.4 2431 7.7

_ _ _ _ Other prefectures 1,628.4 1,791.3 1,929.8 1,977 47.2

March 31,  March 31,  March31,  March 31, of which loans for the 704.1 7835 785.5 6622  -1233

government

2022 2023 2024 2025
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end balance), deposits, etc. (end balance)

Total assets under management (Hiroshima Bank + Hirogin Securities

[Hirogin Holdings consolidated] Total assets under management

(Hiroshima Bank + Hirogin Securities end balance) [Nonconsolidated] Deposits, etc. (end balance)
Annual growth Annual growth
(Billion yen) 11,116.3 11,207.7 (+0.8%) (Billion yen) 9.277.4 9,399.5 9,471.9 (+0.8%)
10,824.1 (-4.3%) 9,095 age]  EEEE (3.0%)
10,631.2 554.9 Publicfunds,  pag 7 601.6
448 1 financial deposits .

Hirogi _ 0
alorn, 4483 s el 7%

Financial 366.3 401.3 2.894.6 ( 06 /)
instruments . 2,876.1 5 - +0.6%
brokerage 703.2 753.7 (+7.2%) Corporate deposits 2 769 .9 2,753.1

697.2 : '
Non-deposits = 721.5
9,471.9 0.8%
Deposits, etc. 9,095 9,277.4 9,399.5 l + )
‘ _ ‘ ‘ Personal deposits 1517461575 5,922.7 (+1 '1%)

March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

*1 The balances of Hirogin Securities and non-deposits do not include financial instruments brokerage.
*2 Hirogin Securities balances are shown on a mark-to-market basis.

*3 Excluding financial instruments brokerage through the Hirogin App. (Rakuten Securities, SBI ‘ ‘ _ ‘
Securities) - -

(Biliion yen) March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

March March 31, March 31, March 31,

Vs. March
31, 2022 2023 2024 2025 31,2024
Hirogin Securities bal * Deposits, etc. include negotiable certificates of deposit (NCDs).
rogin Securities balance N 810 8425 1,022 985.3 -36.7
(Including financial instruments brokerage)

(Reference) Nikkei Stock Average (yen) 2,782.1 2,804.1 4,036.9 3,561.8: -475.1

* Hirogin Securities balances (including financial instruments brokerage) are shown on a mark-to-market basis. Hirogin Holdings | Overview of finandial resuts for FY2024 49



Securities (end balance) / Gains/losses on securities

Securities (end balance)

Annual growth

(Billion yen) 1,912.3 (+7.5%)
1,779.2 31.7  (+42.8%)
1,669 22.2 o
Other 16.3 1,581.5 e (-2.7%)
Investment trusts  162.6 16.2 283.2 175 (-16.7%)
Stocks 108 194.3 1411
109.8 318.7 (+16.2%)
Foreign bonds ' 334.3
9 2206 274.3
(+0.1%)
Corporate 283.2 201.3 290.9
bonds
283.7 [NEERLD)
Municipal bonds | 2155)¢) 317.9 328.6
) 4%
Treasuries 500.4 431.2 4386 SRS (135:47%)
March 31, March 31, March 31, March 31,
2022 2023 2024 2025
FY2023 FY2024  voy change
Securities yield . . .
(aeft(;ﬂrhlgzu}gﬁngsexternal fundraising costs) 0.37% 0.67% +0.30%

Hiroshima Bank
nonconsolidated

Gains/losses on securities

(Billion yen)
Yoon T ozszona - zozs Y Mareh
Held to maturity - 0 0 -3.1 -3.2
Available-for-sale 15 125 334 2718 613
securities
Stocks 31.6 40.6 61.0 45.2 -15.8
Bonds -11.2 -21.3 -28.7 -68.9 -40.2
Treasuries -8.4 -14.0 -16.9 -42.0 -25.1
Municipal bonds -1.7 -4.3 -6.0 -12.5 -6.5
Corporate bonds -1.0 -3.0 -5.7 -14.3 -8.6
Other -18.9 -31.8 1.2 -4.2 -54
(Inluded) Foreign 160 224 206  -144 6.2
(Included) 2.9 -9.6 216 92  -124
Investment trusts
Total 1.5 -12.5 335 -31.0 -64.5
* Gains/losses after hedging
Other securities 15 125 334 278 613
(before hedging)
Interest rate swaps 1.1 29 - 8.3 8.3
Other securifies 26 -9.6 33.4 194 529
(after hedging)
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Hiroshima:_Bank
Loa ns (ave rage) nonconso idated

Loans (average) Business loans (average)

Annual growth
4,708.2 (+8.7%)

- 4,333 Breakdown of business loans
(Billion yen) 3.885.9 4,071.5 by interest rate
Annual growth 14 jarge firms . (+15.9%) (March 31, 2025)
(Billion yen) 8,234.2 (+9.5%) and second-tier - Fixed rate 38%

Variable rate 62%
7,517.9 .
: NLYRY (+5.2% Of which short-
7,184.2 (+19.4%) To SMEs 2,854 ,940. ( ) Ot whih o 2a%
6,825.8 Of market- 38%
’ : 1,420.1 based loans °

1,400.6 FY2021 FY2022 FY2023 FY2024
Local public  1,264.1
sector lending”®
B:YERY (+3.7%) Personal loans (average)
Annual growth

Personal loans (Billion yen) 17121 1,764.7 1,829.5 (+3.7%)

1,675.8 i 10 146 46 0%)
Other 77 : 1296 EE®RY (+35%)

Consumer loans = 113.4 116
Home loan breakdown by
473.4 BECVEYH)

interest rate
(+8.7%) Aplartment (March 31, 2025)
oans

Business loans [&f/fefs)e)

Fixed rate 29%
" B B Home loans (+5.0%)  Veriablorate  71%
sl sl = e
FY2021 FY2022 FY2023 FY2024
FY2021 FY2022 FY2023 FY2024

* Local public sector lending: Lending to local public agencies and public corporations
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Deposits, etc. (average) / Securities (average)

Deposits, etc. (average)

(Billion yen) Annual growth
9,353 (+0.4%
9.089.3 9,318.7 ( )
8,861.6 BETE (-25.8%)
Public funds, 534.8 505.9
financial deposits
YRVIME (+1.7%)
Corporate deposits
(+2.0%)

5,607.7

Personal deposits

FY2022

FY2023

FY2021

FY2024

* Deposits, etc. include negotiable certificates of deposit (NCDs).

Hiroshima Bank
nonconsolidated

(Billion yen)
1,597.3
Other 15.1
Investment trusts  165.8
Stocks 58.3

Foreign securities

Corporate bonds

282.6

Municipal bonds 22274 74

Treasuries

518.8

FY2021

Securities (average)

Annual growth
1,871.6 (+11.7%)

1,749.2 204  (+53.9%)
e 16758 260.7 (+7.6%)
0 +7.6%
177.3 19.1
74.9 2422 753 (+40.5%)
53.6

337.2 (+21.6%)

333 e

(-0.9%)
297.8

301.5 328.4

509.8 457 (+18.3%)

)
®
e
©

FY2022 FY2023 FY2024
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i
Credit costs, NPLs idated

Figures for claims disclosed under the Act on Emergency Measures for
the Revitalization of the Financial Functions, NPL ratio

Figures for claims disclosed under the Act on Emergency
» NPL ratio = Measures for the Revitalization of the Financial Functions
(Billion yen) ! Total credit

Coverage amount (coverage by allowance

Credit costs, credit cost ratio

Coverage ratio of _ for doubtful accounts, security, etc.)
14.4 disclosed claim amounts Figures for claims disclosed under the Act on Emergency
Measures for the Revitalization of the Financial Functions
o
76.6% 79.6% 78.2% 78.4%

disclosed claim
121 amounts

2.3 NPL ratio . ‘*"‘\‘

Coverage ratio of . ———.ﬁ._.
NPL processing

Transfers to general
allowance for
doubtful accounts

3.0 97.9 Change
. (Billion yen)
841 85.1 (-15.6)

0.3

(-6.4)
Sub-standard
FY2021 FY2022 FY2023 FY2024
(Billion, %) (-11.1)
FY2021  FY2022 FY2023 FY2024 Doubtful
i (+1.8)
Credit costs 11.9 0.3 14.4 2.3 Bankrupt, etc. 57 =g 55

Credit cost ratio* 0.17 0.00 0.18 0.02 March 31,2022 March 31, 2023  March 31,2024  March 31, 2025

' ) . . ) * Figures are rounded to the nearest unit as displayed.
* Credit cost ratio = Credit costs + Outstanding loan balance
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Results for major Group companies: Excluding Hiroshima Bank

Results for major Group companies

Group companies Performance after transition to holding company structure (Oct. 2020)

Total assets under September 30, 2020 March 31, 2024 March 31, 2025  vs. September 30, 2020

ogin Securities management 7131 bilionyen P 1,022 bilionyen 1P 985.3 billion yen 272.2 billion yen

Number of September 30, 2020 March 31, 2024 March 31, 2025  vs. September 30, 2020

Hirogin Lease
g customers 6,1 58 customers ||\|\’ 6 ,443 customers m”’ 6,445 customers +287 customers

Amount invested september 30, 2020 March 31, 2024 March 31, 2025  vs. September 30, 2020

(* Total of fund and
principal investment) 0.1 billion yen ||\|\’ 4 . 1 billion yen "”l’ 5 billion yen +4.9 billion yen

Hirogin Credit Service Guarantee balance 874 5ilionyen ¥ 985 ionyen 114 ,0933 billion yen .218.8 billion yen

I Hirogin Capital Partners '
I ‘ September 30, 2020 March 31, 2024 March 31, 2025  vs. September 30, 2020

Shi S Number of advisory September 30, 2020 March 31, 2024 March 31, 2025  vs. September 30, 2020
imanami Servicer
contracts 1.4 villion yen i 2 billion yen iy 1 .6 billion yen +0_2 billion yen
Number of financial
i March 31, 2025
Hirogin Life Partners instruments brokerage (75 Y _ 94
Established January 2024, with operations starting in July. accounts accounts
o Number of companies . . . March 31, 2024 March 31, 2025
Hirogin Human Resources| with whom consulting = April 2021 110 w 142
Established April 2021 contracts concluded companies companies
Hi in IT Soluti Number of contracts  Cumulative total March 31, 2024 March 31, 2025
irogin olutions since January
Made subsidiary January 2021 el 2021 535 companies i 694 companies
Hirogin Area Design Number of orders  cumulative total March 31, 2024 March 31, 2025
Established April 2021 recelved SlieS Apl’l| 2021 70 contracts “m’ 1 1 5 contracts

Hirogin Holdings | Overview of financial results for FY2024



Disclaimer

This document contains statements related to the future, including forecasts, outlooks, and plans concerning Hirogin
Holdings, Inc. (hereinafter “the Company”) and its group companies (hereinafter “the Group”).

These statements are based on information currently available to the Company and reflect its expectations as of the
time of preparation of this document. Certain assumptions have been used in preparing these statements. These
statements and assumptions are subjective in nature and may prove to be inaccurate or may not materialize in the
future. There are various uncertainties and risks that could cause such outcomes. Please refer to the Company’s
financial results, securities reports, and integrated reports for additional information on these. In addition, the future-
related statements in this document are, as stated above, based on information as of the date of this document (or as
of any separately specified date), and the Company has neither the obligation nor the policy to update such information
whenever changes occur. Also, any information contained in this document regarding companies or entities other than
the Company or the Group has been quoted from publicly available sources, and the Company has neither verified the
accuracy or appropriateness of such information nor does it guarantee its accuracy or appropriateness.

Management Planning Group, Hirogin Holdings, Inc.
Phone: +81-82-245-5151
URL: https://www.hirogin-hd.co.jp/english/index.html

5" Hirogin Holdings, Inc.
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Today’s agenda

Net income attributable to owners ofthe parentfor FY2024 was 35.8 billion yen; the
consolidated ROE was 6.9%.

Plans call for netincome attributable to owners ofthe parentto reach 40.0 billion
yenin FY2025, marking a record high forthe second consecutive year, with

consolidated ROE on-track to reach 7.8%.

In light of recentinterestrate trends, the Mid-Term Plan 2024, announced last
Planned year, has beenrevised upward.

In the final fiscal year of the Mid-Term Plan (FY2028), the target set for consolidated

ROE is @ minimum of 9.5% (revised from the previous target of 7% or higher).

Consolidated ROE is projected to exceed 10% dueto improvedsecuritiesyields
and enhanced structuredfinance.

The status of various strategic initiatives remains positive.

Status of

initiatives To achieve the KPIs, initiatives in the corporate sector—one of the Group’s key
strengths—will be further strengthened.

Hirogin Holdings | Overview of financial results for FY2024

» Here is what I'd like to share with you today.

» Net income attributable to owners of the parent for FY2024 was favorable,
35.8 billion yen.

» Net income attributable to owners of the parent for FY2025 is expected to
reach 40 billion yen marking a record high for the second consecutive year.

» In light of recent interest rate trends, the “Medium-Term Plan 2024” has been
revised upward.

» The targets set for consolidated ROE is a minimum of 9.5% and for net income
attributable to owners of the parent is 57 billion yen.

» The consolidated ROE is projected to exceed 10% due to improved securities
yields and enhanced structured finance.

» To achieve the KPls, initiatives in the corporate sector—one of the Group’s key
strengths—wiill be further strengthened.
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Overview of financial results for FY2024

» Net income attributable to owners of the parent is 35.8 billion yen, up 8.2 billion yen year on year, marking a new record high

Summary of consolidated business performance

(Billion yen)
v
Fyzan YoY  (Changs rats) |, pnounced
Consolica &4 gros s profit 11238 121 120%)
reebd
e ) | 1 JRIEE] 160
Net irom 2 income 857 128
Icome onsenice ramcionsand aber fees 280 19
n =eatc rrmacios ad ofer 10 28
redudng gairelosme s miaed © tersresand 89 %
oo n b R
Opessing expanses H = 82
Credit casts n 29 121
Ganslomesrebied D equtes, e 5 2
Equtyineamings of aflimes 0 0
Oter 08 20
Orainary profit 521 180 528%) 16
Exmodnary ganslosses 11 845
holdng gansonte revesss of mrement = 84
benefits tus - =
Tatd income tax et 5 28
Fam net income atsbutshie © n o
o oraling e st - s
InB rm netincoms a tributbie to owners of
et B s 82 [Q9A%) 08
| Ret) opeing ovetmairaso | 539% | -23% | |

* Oper sting overhoad mio = apeming expenses/ (@noidated gross poft gansloses Fom feasnes and ofer bonds|

Key points of financial results for FY2024

n Consolidated gross profit (excluding gains/losses related to treasuries
and other bonds)

* Interest income rose significantly due to higher loan interest driven by increased local
balances and improved yields, as well as enhanced profitability in securities
investments.

Gains/losses related to treasuries and other bonds

* Low-yield bonds were disposed of as part of effortsto build a securities portfolio

capable of securing stable and continuous profitability.
Operating expenses

* Active investmentin growth areas, primarily in human capital, digital transformation

(DX), and IT initiatives

I credit costs
* Adecline in rebounds due to the lack of large loan-loss provisions recorded last year

Net income attributable to owners of the parent
* It increased by 8.2 billion yen year on yearto 35.8 bilion yen, marking a new record

high
Factors underlyingchangesin netincome
attributable to owners of the parent
(Billion yen)
Consolidated Operating Credit
gross profit® expenses costs Other
18 o 121 Tax eposes
= 22 .. - 24 U 482
= S
276 Gains on the
Gains/losses reversal of
— related to bonds retirement
i | and equities, etc benefits trust ]
FY2023 Ex0iui g GINSI006 0 04300 1D TRASA® 350 O DOTS FY2024
results results
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» Net income attributable to owners of the parent is 35.8 billion yen, up 8.2 billion yen year on year,
marking a new record high. (+0.8 billion yen from the figure announced on November 8).

» Key points of FY2024 financial results

@ Consolidated gross profit excluding gains/losses related to treasuries and other bonds

* Net interest income rose significantly, up 16.0 billion yen year on year, due to higher loan interest
driven by increased local balances and improved yields, as well as enhanced profitability in

securities investments.

@ Gains/losses related to treasuries and other bonds

» To create a securities portfolio with stable and continuous high profitability, we proceeded with
replacement trading and disposed of low-yield bonds, resulting in a loss on sales of 6.2 billion

yen. (Minus 3.8 billion yen year on year)

@ Operating expenses

» Under the policy of “raising the top-line revenue at cost,” as stated in the Mid-Term Plan,
aggressive investment in growth, primarily in human capital and DX/IT, increased by 6.2 billion

yen from the previous year.

» Looking at the operating expense ratio, while operating expenses increased, the significant
growth in top-line revenue led to a 2.3-point improvement.

@ Credit Costs

* Adecline by 12.1 billion yen year on year in rebounds due to the lack of large loan-loss

provisions recorded last year.

® Net income attributable to owners of the parent

* Net income attributable to owners of the parent is 35.8 billion yen, up 8.2 billion yen year on year,
marking a new record high. (The previous record was 31.3 billion yen in FY2015.)

4




Results for major Group companies: Bank

> The balance of lending, balance of securities, and net non-interest income increased, resulting in a 10.1 billion yen year on year increase in net
income from our core businesses, demonstrating improved profitability. Net income also increased by 6.4 billion yen year on year

Hiroshima Bank summary results Factors underlying changes in core business gross profit
— (Billion yen) and ordinary profit
FY2024 Yoy {Changs rats) Factors underlyingchanges
in core business gross profit (Biion yus)
Core business gross profit 106.5 145 (157%) Oth N
ther net
Net nterest income 859 18 Balance of  interest Fao:g;l::s! -
Net nor-inke = stincome 20.5 27 Balance of se""“;"fs' income 27 ﬁ e +10.1
- 3.5 03 b
Corporate solitions 7.4 18 *:g';q — 0 Ry 49.0
Asset management 42 2.7 -
Revenue from personal bans 35 1.7 38.9
O ther (dome stic exchange, foreign 5.4 0.1
exchange etc) - — Y
e —— 5 57.5 45 e |
=0omy) 202
= - FY2023 -« After taking into consideration deposit interest, FY2024
Netincome from core busines ses 490 101 (258%) results external fundraising costs, etc results
Netincome from core busines ses
fom of 430 101 (258%)
inves tment trus ts) Factors undextyingctimngos (Billion yen)
Gainslosses related to treasunies and 7 in ordinary profit
$2 -38
other bonds
Effective net income from businesse 427 6.2 (170%) R — Credit Other
Cradit costs ) 23 -12.1 from core 9?2515 £4 .‘:,:’
-12.1 8 egxrizes
Gainsfosses relaied to equites, et 5.5 27 busn:gs.ses s - +6.4
+10.1 8.5 -
Other e mporary gainslosses 1.7 08 Mgl = 329
Gai
Ordinary profit 477 163 (515%) 26.5 - Gains/losses reversal of
= g = retirement
Extaordinary ganslosses -1 8.9 — u{ffffs ‘:r-a benefits trust
(lacheling geins on fim revarss! of - £4 = other bonds = |
retirementbenefits trust) FY2023 FY2024
2023 0.
Totad income Bx, etc O] 136 29 results results
Interim net income 323 64 (242%) Hirogin Holdings | Overview of financial results for FY2024
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» Net interest income increased by 11.8 billion yen year on year, driven by
growth in the balance of lending and the balance of securities, after deducting
deposit interest and external fundraising costs.

> In addition to strong performance in corporate solutions, fee income from
personal loans also increased, resulting in a 2.7 billion yen year-on-year
increase in net non-interest income.

> As aresult, netincome from our core businesses increased by 10.1 billion yen
year on year to 49.0 billion yen, and net income increased by 6.4 billion yen
year on year to 32.9 billion yen. (The bank on a nonconsolidated basis also
marked a record-high net income.)




Results for major Group companies: Excluding Hiroshima Bank

P> The total net income for group companies was 3.005 billion yen, an increase of 416 million yen year on year
»  Going forward, we will continue to strengthen our capacity to provide solutions in nonfinancial fields in response to customer needs

Summary results for major Group companies

Financial consolidated Nonfinancial
o= subsidiary - consolidated subsidiary
i yen FY2024 .y hange e FY2024 .y o, ange Milionyern)  [FY2024 change e FY2024 .. change e Fya024 ., change
Gross income 4719 -312 Grossincome 2,990 451 Grossincome 684 -7 Grossincome 232 79 Grossincome 4063 318
Ordinary profit 678 -315 Ordinary profit 1,474 432 Ordinary profit 97 21 Ordinary profit 87 658 Ordinary profit 1,907 45
Net income 478 -174 Net income 940 228 Net income 55 14 Net income 60 457 Net income 1,254 35

Total net income for
Hirogin Human Resources Hirogin IT Solutions Hirogin Area Design group companies”

M Fr2024 YoY change on yet Fr2024 YoY change oSty Fr2024 YoY change e Fy2024 YoY change .y Fy2024 YoY change
Gross income 7 - Grossincome 308 36 Grossincome 1,008 -200 Grossincome 347 -65 Totalnetincome
for group 3,005 416
Ordinary profit -56 - Ordinary profit 32 -32 Ordinary profit 113 -288 Ordinary profit 59 -26 companies
Net income -39 - Net income 16 -25 Net income 81 -182 Net income 51 -7 = Total amount obtained after multiplying

interim net income for consolidated
* Established January 2024, with operations starting in July subsidiaries, etc. excluding Bank by

ownership ratio

Hirogin Holdings | Overview of financial results for FY2024 (-]

» The performance of group companies excluding the bank remained solid, and
the total net income of group companies was 3.005 billion yen, an increase of
416 million yen year on year.

» The Group’s consolidated financial subsidiaries generally posted higher
earnings, although Hirogin Securities saw a decline in earnings due to
continued market instability.

» Nonfinancial consolidated subsidiaries experienced a decline in profit due to
investments in future growth, including human capital, but the overall
company remained profitable. All of these companies were established after
the transition to a holding company structure. While there are still some
challenges, group collaboration is steadily progressing and the customer base
is also expanding.
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Overview of Mid-Term Plan 2024: Regional and Group vision

» Mid-Term Plan 2024 identifies clear regional materialities for realizing vibrant region (maintenance and expansion of prefectural GDP). The Group
will demonstrate an overwhelming presence in the region through efforts to identify solutions to these issues.

» The Group will strengthen its corporate value by deepening and expanding its business axes and maximizing the human capital, thereby achieving
its ideal form and ultimate purpose.

Regional vision

Vibrant
region

Maintenance and
expansion of
prefectural GDP

Slowing the trend
of shrinking
populations

.

Increasing
productivity

@

Materialities of the region

Curbing population
decline

Urban development

Growth as tourism-
based prefecture

Growthiregeneration of
manufacturing businesses
serving as core industries

Industrial
innovation

Investment in
human capital

Promoting DX

Facilitating carbon
neutrality

Cities in which
people gather

Tourism-based
prefecture

®

Smart cities
S
)

Leading
sustainable region

The Group’s vision

To demonstrate an overwhelming presence
in the region

Deepening and expanding the business axes
0O Offering advanced financial and nonfinancial solutions
0O Offering a wide range of services that leverage alliances

O Further enhancing Group joint efforts

Maximizing human capital
0O Systematic support for autonomous career building by each and
every employee (enhancing investments in human capital through
(human reskiling and other measures)
resources) oM g strong engag t among individual employees
O Continual review of remuneration levels, including base-pay
increases

Structure

4

Increasing corporate value

PBR

(Corporate
valus)

| ROE | PER

Hirogin Holdings | Overview of financial results for FY2024
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> In the Mid-Term Plan 2024, the materiality of the region is clarified to achieve a
“vibrant region” ( = maintaining and expanding the prefecture’s gross domestic

product).

» Through its materiality initiatives, the Group will demonstrate its overwhelming
presence in the region.

» The Group will strengthen its corporate value by deepening and expanding its
business axes and maximizing the human capital, thereby achieving its ideal
form and ultimate purpose.




Details of main revisions to FY2028 targets

Background ofrevisions

Q The interest rate scenario envisioned in the Mid-Term Plan 2024,
which was announced last year, called for a Bank of Japan policy
interest rate of 0.1%, which differs from current market conditions

Q The interest rate scenario will be revised to one calling for an
increase, in stages, in the BoJ policy interest rate to 1.0%, in
light of changing market conditions

(Policy interest rate scenario)
Before revision

FY2025 FY2028 FY2027 Fy2028
1H 2H 1H 2H 1H 2H 1H 2H

— After revision

April 2027 .. g,

Bank of g
Japan Aprii2026 ,,, 1-00% % [=
policy 0.75% s[>

interest rate

(Other FY2028 market scenarios)
(After revision)
Rate on 10-year

Yen interest rate 00U

i G5 2.00%

Foreign currency FF rate 3.75

interest rates Rate on 10-year 4.30+
US treasuries

Exchange rate (USD/PY) 140 gn

Nikkei average 44,000 yn

Details of revisions (FY2028)

(Before revision JR Atter revision J

Consolidated

ROE 9 ] 5’. or more
Netincome

attributable 57

to owners of

the parent billion yen

4 The consolidated capital adequacy ratio and
consolidated BPS targets established in Mid-Term Plan
2024 remain unchanged.

4 Some Group initiatives intended to achieve KPls for
regional revitalization have been revised.

Hirogin Holdings | Overview of financial results for FY2024
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The interest rate scenario envisioned in the Mid-Term Plan 2024, which was

announced in March 2024, assumed a Bank of Japan policy interest rate of

has changed significantly since the

time of formulation, and it is assumed that it will continue to rise to a certain
degree in the future, so we revised the scenario to reflect a gradual increase

0.1%.
The interest rate in the domestic market
to 1.0% by April 2027.

Reflecting increased loan interest income resulting from the revised market

scenario, along with stronger solution offerings and a restructured securities
portfolio, the targets for FY2028, the final fiscal year of the Mid-Term Plan
2024, were revised to a consolidated ROE of over 9.5%, up from over 7%,

and net income attributable to the owners of the parent of 57.0 billion yen, up

from 45.0 billion yen.




Consolidated ROE level

» To achieve a PBR better than 1.0, plans call for consolidated ROE to reach a minimum of 9.5% in FY2028, the final fiscal year of the Mid-Term
Plan.

»  Through improved securities yields and enhanced structured finance , ROE is expected to exceed 10% Projected t

0 excee

.
A
Mid-Term Plan target
‘ (revised)

0
6 9°/o " R 9 . 5"o or more
0 . / . Our currently recognized capital
5.4 /0 o costs are approx. 8-10%
4.5%
> o Seeking to achieve a
S — 25% .~ PBR above 1.0 through
S~ ~ improving consolidated
ROE
Mid-Term Plan 2024
FY2021 FY2022 FY2023 FY2024 FY2025 FY2028 planned
results results results results planned Final fiscal year of Mid-Term Plan 2024

Hirogin Holdings | Overview of financial results for FY2024 10

» Seeking to achieve a PBR above 1.0 through improving consolidated ROE.
» Consolidated ROE for FY2028 has been revised to 9.5% or more.

> In addition to the revised market scenario, we project consolidated ROE to
exceed 10%, through further improvements in securities yields and the
strengthening of structured finance through additional initiatives.

10




Before revision

Figures initially announced

Revisions

Securities (reiuiraaiy) ¢ gpros

ment, eto. | _6.5',‘ il
Interest s Y
onteans, 10
.Eﬁ,‘m Credit costs
3 : ‘g’“‘
Eilfian yen o Net income
Net income attributable
afti le to owners
to rs ofthe parent
oftl ent Approx
bi billion yen
FY2028
FY2024 e
(2025/3) hefore
revision
(2029/3

* Reflecting deduction of external fundraising costs

Net income attributable to owners of the parent

Netincome _=3
to rs
of ent

bil

FY2024
(2025/3)

P> Plans call for income attributable to owners of the parent to reach 57 billion yen in FY2028, the final fiscal year of the Mid-Term Plan.
> We expect net income to exceed 60 billion yen on the strength of improved securities yields and enhanced structured finance

After revision

FY2028
planned

revision
(2029/3)

Hirogin Holdings | Overview of financial results for FY2024

Netincome is expectedto

exceed billion yen
based on theresults of
additional measures.

=12 Netincome
attributable to
owners of the

parent

= 57

billion yen

after

1

» Net income attributable to owners of the parent for FY2024 has been revised to

57 billion yen.

» With the additional measures | mentioned earlier, net income is projected to

reach 60.0 billion yen.

11



(Reference) Plans for net income attributable to owners of the parent

Bank

Ponbank

Earnings plans

FY2024 FY2028 vs.Fv2o24  V3Defore
Net interestincome  85.9 s yen 121.5 smonyen +35.6 smmcaren  +24.5 smcnyen
(Included) Loan interest,
depostt interest, etc. 708 siicn e 87 binonven +16.2 biionyen  +13.3 witionyen
(Included) Interest and
dividends from 13 sition yen 22 Sumonven  +9.5 mionwen  +2.5 biion ven
securities
Net non-interest
income 205....m 265—.-,.- 06—:-)-\ *s-nm
(Included) Corporate
o 7 & (H—— Tomoaion: 3G omonyen;  +2:5 umiaren
(Included) Asset
Lonsnac i 4 20 e Gumonven +1.Bumonmn  +0.5ninon en
oo SiNeSS 0OSS 106.5 smuuren 148 smoaren 415 smoree +29.5 s
Expenses 575 nion yen 66.55mcnen  +Jnmonen  +9.5 sionyes
::;:::;;:Z from core 49 Diion yan 865 DEmon yen ’37‘5 Do yen "25 Dition yan
(Included) Credit costs 2.3 wiion e Bumonyen  +5.7 wionyen = 0 tinion yon
Net income 32.9 samon you 52 smonyon +19.1 samcaron +11 umearen
Net income (Total) 2.9 smca yon 4.8 umcnren  +1.9 smonren +0.8 suson yen
A R
Note: Interest on loans and securities profits and dividends reflect of external f costs.

Major factors contributing to changes

Loan interestand
LN - For interest and dividends from securities, please refer to p. 20

(Loans) O Average annual growth rate of business loans and
personalloans: 3%

O Loanrate pass-throughto policy rate: Prime (long-
term): 80%, Prime (short-term): 50%, Market-linked/
Long-termfixed: 100%

0O Average annual growth rate of yen deposits: 2%

0O Depositrate pass-through to policy rate: Current
deposit: 40%, Time deposit approx. 50%

(Deposits)

Net non-interest income

(Corporate) O Provision of new solutions and further risk-taking
initiatives
(Strategic direction and implementation measures
under consideration)

Expenses

(Laborcosts) 0O Incorporating an average annual base salaryincrease
of 3%
(+ approx. 1.6 billionyen)
(Non- O Incorporating core systems migration and otherIT
personnel investments
expenses) O Incorporating additional DX investments

(+ approx. 4 billionyen)
Hirogin Holdings | Overview of financial results for FY2024 12

» The profit plan is shown for reference.
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(Reference) Factors contributing to changes in net interest income and capital allocation plan
Factors contributing to changes in Funding plan and capital allocation
net interest income (Amounts of risk assets) (Billicn yen)
Bilion yen) Amount of funds @ Yield
(approx. 140 billion yen) *Dxiudg . e
gowrnment lows 155% 408% 0.28% ‘
Yen Foreign 111% . . AT 2000 o1n e
“ 093% o,
gmtv::"‘;m currency _‘/ .\ /.
+54.4 -39 ® 9353 95243 10080
g4g4s 68319 7407 7047 7322 800 : ‘man A
Bofarce Yiedd Beace Yield y =
facior oot s facwr
+143 +40.1 2 ﬁ 1215 billion yen
Other FY2024 FY2025 FY2028  FY2024 FY2025 FY2028  FY2024  FY2025  FY2028
Securities _ ., , Results Plans Plans Results Plans Plans Resuits Plans Plans
interest/
dividends
+10 Changesin amountof riskassets - §
|orax “Figures In parenthesss represent Giffsrsnces from figures bsfors revision et el
_225 bifian yn Searifes 4,830
85.9 Yen Foreign Personad lows 200 billion yen
th currency Business laws =
billion yen -341 03 +410 100
(=0)
Intereston
i 4,085.3 (+40)
billion yen
FY2024 — FY2028 - (+90)
i s Final fiscal year of
* “Other” includes imerest on deposits with e Bark of Japon, imerest on borrowngs Mid-Term Plan FY2024 FY2028
from the Bk of Jpan, e
Ui} rigwinnis Bub iiratt. Mo € £YGN. O St Sibcul it o Sog D Tiops Phe Hirogin Holdings | Overview of financial results for FY2024 13

» For reference, the factors behind changes in interest income and the funding

plan are shown here.

» Following the revision of the Mid-Term Plan, additional capital allocation has

been made to support further risk-taking.

13



Progress on Mid-Term Plan 2024: Group KPIs

» The Group is making steady progress toward the KPIs set for the final fiscal year of Mid-Term Plan 2024 (FY2028)

» No revisions have been made in the consolidated capital adequacy ratio. The Group intends to pursue additional risk-taking initiatives to enhance
profitability

» Regarding consolidated BPS, while no revision has been made in light of the current level of net assets, the Group remains committed to a balanced
management approach that includes executing growth investments, maintaining financial soundness, and strengthening shareholder returns
Mid-Term Plan 2024 Group KPIs

Consolidated ROE Consolidated BPS

Figures in parentheses indicate

targets before the revision.
Revised upward No change |

95 o Of more A = Approx. Approx. 2.000 yen or more

(7% or more) 11.0% 11% 110 Approx
7.8% - —o—0 - - 1,800 yen
6.9*9 1 679 yen
> o ]
FY2023 FY2024 FY2025 FY2028 planned FY2023 FY2024 FY2025 FY2023 planned FY2023 FY2024 FY2025 FY2028 planned
results results planned |T3_~::-34 results results planned K T-~' gt results results planned gLl

Hirogin Holdings | Overview of financial results for FY2024 14

» The revised Group KPlIs are presented.

> As explained on the previous page, the target level for the consolidated capital
adequacy ratio has not been revised, as further risk-taking aimed at
enhancing profitability will continue to be pursued.

» Regarding consolidated BPS, while no revision has been made in light of the
current level of net assets, the Group remains committed to a balanced
management approach that includes executing growth investments,
maintaining financial soundness, and strengthening shareholder returns.

14




Progress on Mid-Term Plan 2024: Group Initiativesto Achieve the Regional Revitalization KPIs

» The Group is making steady progress toward the regional revitalization KPls set for the final fiscal year of the Mid-Term Plan (FY2028).

KPIs for regional
revitalization

Trends in Hiroshima
Prefecture’s population

i

Reducing the

rate of decline
(2028)

Tourism consumption
in Hiroshima Prefecture

Targeting
continual
growth®

(2028)

Hiroshima Prefecture’s
greenhouse gas
emissions
Targeting
continual

reductions
(2028)

* Incressing uit amout frough Sl

fram touriem by rawlers passing
frogh © eorson ad
jong-derm sty Sourism consuTption

E Cases of startup and VC support

P,

Annual plan
\achlevement FY2025
~ target
FY2024
7Sl 1
o IO
FY2023 FY2024 FY2025 FY2028
= HR referrals
TR
Annual plan W co ]
achievement e
z < target
FY2024 target
w Bl 52
FY2023 FY2024 FY2025 FY2028

ar F
target Annual plan
z achievement

The Group’s initiatives

Involvement in community/
regional development projects

270 ‘covrtrun

(Figures in parentheses indicate

targets before revision.)

Execution amount of
environmental finance

Annual plan

300 pmson yen

achievement
FY2025 (120 cowacss) \ Fy2025 (180 billion yen
== target = target
FY2024 target FY2024 target
2‘8 ‘dqe 3;- ‘ or ;ge 57
| 50 T 61 N
82 82 82 82 125 125 125 125
FY2023 FY2024 FY2025 FY2028 FY2023 FY2024 FY2025 FY2028
B Amount invested in tourism
Five-year cumulative targets for

= Fraozs' >0
FY2024 target:  target
24.2 biion yen
K 163 B
75.8 758 758 758
FY2023 FY2024 FY2025 FY2028

involvement in
community/regional development
projects and execution amount of
environmental finance revised
upward

Hirogin Holdings | Overview of financial results for FY2024

>

outlined in the Med-Term Plan 2024.

| will share the Group initiatives to achieve KPlIs for regional revitalization

Based on recent circumstances, the five-year cumulative targets for the two

items? involvement in community/regional development projects and
execution amount of environmental finance—have been revised upward.

For FY2024 results, targets were achieved in four out of the five items.

15
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FY2025 performance projections

> Net income attributable to owners of the parent for FY2025 is expected to reach 40 billion yen, marking a record high for the second consecutive year

FY2025 performance forecasts

Performance and shareholder returns

51.7% 53.3 Total return ratio

FY202S nonconsolidated forecast for Hirogin Holdings (Billion yen)
Interm Fr2025
performance | Peformance YoY change
it forecast
Ordinary profit 275 57.0 49

Net income attributable to

|_owners of the parent 120 400 42

Treasury stock

3-9 billion yen* 5

(Reference) Net income of
Group companies 33 03

*excluding Bank

Reference: FY2025 nonconsolidated forecast for Hiroshima Bank  (Bilion yen)

Ineam FY2025
performace | Pefomance | vy cange
forecast forecast
Net interest income 97.5 118
Net non-interest income 21.0 0.5
Core business gross profil 1185 120
Expenses 815 40
Net ncome from oo re bu tiness 57.0 8.0
Gaine/0eses reRted 1 securiles. ot 1.0 1.7
Credit costs 7.0 47
Ordinary profit 25.5 52.0 43
Net income 18.0 36.5 3.6
Market scenario assumptions of performance forecasts
Yen irterest rae Shortterm) Bal paiicy rate 0.50% (Long-tem) Rae on 10y JGBs  1.40%
Fosgninrest raes - (Swrttm)  Frrse  375% (Longaemy o g7 10w US
Exhage rae
USDLUPY 145 yen
Nides awrage 35,000 yen

acquisition
agyen S4yen Dividends
________ per share
/‘ .....
» 40
35.8 bion yen
billion yen Net income
Record high for attributable to
the second owners of the
consecutive year parent

FY2023 Results FY2024 Results FY2025 Plans

* Of the treasury stock repurchase amount of 5 billion yen, 1 million shares are scheduled to be disposed of
through a third-party allotment to support the Hiroshima Museum of Art, subject to approval at the Sth Annual
General Mesting of Shareholders scheduled for June 2025. As a result, the effective treasury stock
repurchase amount is estimated at 2.9 billion yen

Hirogin Holdings | Overview of financial results for FY2024 17

Net income attributable to owners of the parent for FY2025 is expected to

reach 40 billion yen marking a record high for the second consecutive year.

May 12, 2025, stands at 53.3%.

The total return ratio, including the treasury stock acquisition announced on

17
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Increasing corporate value

» To increase corporate value, the Group will place particular emphasis on improving RORA and strengthening financial leverage control.

Increase

corporate
value. ”

ROE P
improvements

EnhancingPER ¥

Enhancingthe
anticipated growth
rate
(as viewed by shareholders)

‘0—1

Improving RORA

0.87% approx‘1 .2‘:

8.1 times Approx.8 times

Mid- to long-term initiatives

Contributing to regional
economic growth

Achieving the goals set forth in the
Mid-Term Plan 2024

Focus areas

Initiatives in the corporate
sector

Securities management

Advancing the ALM
strategy

Reduction of cross-
shareholdings
Enhanced shareholder
returns

Regional revitalization

Human capital
investments

Strengthening dialog with
capital markets
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» Aiming to increase PBR (= corporate value), ROE will be raised to 9.5% or
more (over 10% is also in view).

» To that end, RORA improvement and financial leverage control efforts have
been strengthened.

» To enhance the expected growth rate from shareholders, initiatives in regional
revitalization, investment in human capital, and dialogue with the capital
markets are being strengthened.
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Initiatives to improve ROE

» Improvements in RORA are being pursued through business developments that leverage Group strengths and by advancing structural reforms

Business areas Revenue and personnel allocation plan
Relatedrevenue @) Humanresource allocation [__| RORA
FY2023 results FY202 — FY2028 plans Figures in parentheses indicate
Before the start of the 2024 FY"?"‘ Final fiscal yearof the  targets before the revision of the
Mid-Term Plan T plans Mid-Term Plan Mid-Term Plan
136..... 160....
] = - e
Corporate solutions o— i@ .
< i)
Deploying - 33 35 37 e
businesses that Regional . . . ."""'-.
draw on the development B =
S i [46. 6. | 46.] [50
strengths business [46.] [46.] [46.] \4,3-,,,- J
31. 34. 3.’5 e
Ship finance E [ -
[16. | [22: [23-] (24 ]
Business domains 45 a7 48 52.
in which we will S . .
pursue Securities asset - 3.’5: -
structural management, ALM 22 | (=] =
reforms [1.0.] [15.] [1.6- ] [20.]
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> Initiatives for improving RORA will be outlined.

> Business development leveraging the strengths of our corporate group will
focus on corporate solutions, regional development business, and ship finance,
while structural reforms will emphasize securities asset management and ALM.

> By steadily implementing various strategies in key focus areas, improvements
in ROE will be pursued.
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Initiatives in the corporate sector: Our evolving initiatives

» The Group has been a pioneering figure among banks in evaluating qualitative information on clients, a practice known as business potential

evaluations.
p )
1 i rour's
- strengths
s e gy gong
T e o e “’"'""”""'"“ Initiatives in the

We've mqm_m, Screonng Team and ship RM
g ich inches some frxsons hae been inegraed o
: Diisan.

corporate sector
based on business
potential
evaluations

Establishing RMs by
business type Support for mid-term

et business plan formulation

The bank has taken the lead among
s.,ppomo,m,,,.s peersin evaluating not just the financial
expansion aspects of its clients, but various

"'W"G"", e qualitative factors, including technology. It
e has established RMs by business type and
brought in personnel from outside

Nonfinancial
sector s

industries.
ES T N/ETEN
# Hirogin Holdings, Inc. 2022 Lending practices that do not rely on
Transitionin Established An personal guarantees are accelerating,
financial policy bubble economy  banking October 2020 making the ability to make financial

a judgments more essential than ever before.

supervision
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» The Group has been a pioneer among banks in evaluating qualitative
information on clients, known as business potential evaluations, and its
strength lies in corporate initiatives based on these evaluations.

» For key regional industries such as automotive and shipping, specialized
departments have been established to deepen relationships with clients.

> Since the transition to a holding company structure, a system has been
established to function as a regional comprehensive service group that can
meet various needs not only in the financial sector but also in nonfinancial
areas.
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Initiatives in the corporate sector: Business areas to focus on

» The company will focus on initiatives in the corporate sector based on its strength in business potential evaluations
Business areas to focus on

Initiatives in business potential evaluations

Efforts to understand clients and the in-depth
identification of their latent needs have
become firmly rooted across the organization.

4 Head office E 4 Branches i
Support for mid-term P Ay
business plan formulation: e vy
6,375 cases

146 cases

(Trend in number of qualitative analysis

(Trend in number of mid-term business
cases at Hiroshima Bank)

plan support cases at Hiroshima Bank)

7.000

L €000

5.000

o
3o
2000
I|| N I|‘
| , nnl

FY2012 FY2015 FY2018 FY2021 FY2024

5 8
B B8

o ¥

FY2012 FY2015 FY2018 FY2021 FY2024
Note: Cumulative results through March 31, 2025

Providing optimal solutions for each
client based on a deep understanding
of their true challenges

Corporate
solutions
Regional ‘
development

Financial area

3 Structured finance
3 Equity business, etc.

J M&A and business
succession support

- Overseas expansion support

d HR-related consulting

d IT consulting, etc.

Finance area

QO Finance for newly built ships
O Support for replacement
projects, etc.
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> Our early initiatives in business potential evaluations , ahead of other banks,
have taken root within the organization, establishing a company-wide culture of

client understanding and deep exploration of potential needs.
» The optimal solution for each client based on a deep understanding of their

true challenges will be provided.
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Initiatives in the corporate sector: Corporate solutions

> The corporate solutions area, one of the group's key strengths, has continued to perfurm steadily.
> The group is seeking further reinforce this strength by building a robust support structure for clients, enhancing human capital through skills

development, and strengthening personnel deployment

Initiatives to date

(Trend in the number of M&A deals
closed by Hiroshima Bank)

31 b

1 I I I I I I

F‘Qms FY2019 FY2020 FY2021 FY2022 FY2023 Fy2m4
(Trend in the number of denvative contracts concluded
and related revenue at Hiroshima Bank)

= Revenue
==es==Number of contracts concluded

201 cases

85 casm
1.3 vason yen

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Mors tran double
th umbésr Of Oedis ClOsd

mors tnan dOuble
tne numbar of Oaals ClOMed

Establishing a system

d The number of regional M&A representatives
Building the in the Solution Sales Division at Hiroshima
framework Bank has been increased to strengthen the

framework for deal sourcing and closing
Skill
improvement

d Number of employees having external
secondment experience (cumulative): 2./

* M&A advisory firms, major trust banks, and overseas
banks

Further
Pemnnel . Term Flan
reinforcement 72 94

136 ~ 160

‘ Continue to enhance skills through external ‘
secondments and other measures.
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» The corporate solutions area, one of the group’s key strengths, has continued

to perform steadily.

(Both the number of M&A deals closed and the number of derivative contracts
concluded have more than doubled compared to the fiscal year 2018.)

» The client support system has been strengthened, including an increase in
M&A regional representatives within the Hiroshima Bank Solutions Sales

Department.

» Going forward, efforts in the corporate solutions sector will be strengthened
through skill improvement of personnel via external secondments and further

workforce reinforcement.
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Initiatives in the corporate sector: Corporate solutions

» In the corporate solutions area, the target is to achieve related revenue of 11 billion yen in FY2028, an increase of 2.5 billion yen compared to the

level before the revision of the Mid-Term Plan.

Business areas to
strengthen initiatives

Equity business

Business succession
and M&A

Startup / VC support

Human resources
support, ITand DX
support

Support for overseas
expansion

+

New initiatives

IE

Details of the initiatives

0 Enhancing equity businessin joint efforts with external GPs,
funds, etc.

O Strengthening corporate solutions such as M&A and business
succession support, based on business potential evaluations,
and developing potential clients who will become core
partners in the future

QO Strengthening matchmaking between local companies and
startups through event (TSUNAGU) -driven initiatives, as well
as enhancing financing for startups and venture businesses.

0 Strengthening DX support for clients, including the use of Al,
with a focus on the DX consulting line (established in March
2025) within the Hiroshima Bank Solution Sales Division

0 Fostering local industries by supporting overseas expansion
through alliances with external companies and promoting
growth-oriented M&A

QO Providing new solutions and taking on additional risk

* The particulars of strategies and specific initiatives are currently under consideration and
will be explained in the thematic IR session scheduled for September 2025.

Numerical targets

Figures in prenteses indcsie fgures

(Corporate bekre e revson of e Mid Term Pan
solutions revenue)
Approx
11 billion yen
(approx.8.5billionyen)
4

7.4 billion yen 8.4 billion yen

CE -

FY2024 resuits FY2025plans  FY2028 plans

(Equity business—related revenue and PE
investmentbalance)

Approx
. 100 million yen
vestment approx. 4.5 billion yen

$5.8 billion yen

t(\l;o;l n:-n.

FY2025plans  FY2028 plans

41.7 billion yen

0.2
billion yen

FY2024 results
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> In addition to advancing equity business in the financial area and providing
specialized solutions in the nonfinancial area, efforts will be made to
strengthen support for startups through venture debt and the newly established
DX consulting line, focusing on Al utilization by clients as part of broader DX

initiatives.
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Initiatives in the corporate sector: Regional development business

»  The balance of structured finance loans, including market-based loans, has remained steady.
> Hiroshima Bank's Structured Finance Office and Hirogin Area Design are actively involved in regional development projects

Initiatives to date Establishing a system

O The Structured Finance Office within the
Hiroshima Bank Solution Sales Division plays

(Loan balance trends at the Head Office of
Hiroshima Bank *ending balance)

® Marketable loans, etc Structured finance 364.5 : a central role in Streng_themng support for
308.5 pison yen Building the structured finance lending.
238 3 aon - 111 billon yen framework Hirogin Area Design plays a central role in
.,233,; .,2.]3,7 93.9 biiogyan strengthening joint efforts with local governments

and becoming involved in regional development

81.1 billion yen  £3.5 billion yen 9‘3“’“""” . t
projects from the early planning stages.

£ S

3 Number of employees having external

vz Fy2021 FY2022 Fy2023 Skill secondment experience (cumulative): 4
o improvement B Investment banks, funds, general incorporated
(Examples of initiatives in regional development projects) foundations, etc.
0 Involved in numerous real estate development +
H|rosh|mi) projects, including Hilton Hiroshima, which opened R— e
in 2022 Further ey

O Involved in a station-front redevelopment project !Jem:mnel
i @ reinforcement

slated to open in FY2027 ; 33 - 35 37
O Involved in a hotel project slated to open in FY2029

O O Involved in a large-scale resort complex project ‘ Continue to enhance skills through external J
Hatsukaichi

slated to open in 2029, which includes a hotel, hot secondments and other measures.
springs, and restaurants
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» The balance of structured finance loans, including market-based loans, has
remained steady.
(More than 1.5 times compared to FY2020)

» The Structured Finance Office within the Hiroshima Bank Solution Sales
Division and Hirogin Area Design play a central role in strengthening
collaboration with local governments and becoming involved in regional
development projects from the early planning stages.

» Going forward, efforts in the regional development business will be
strengthened through skill improvement of personnel via external secondments
and further workforce reinforcement.
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Initiatives in the corporate sector: Regional development business

» In the regional development business area, the target is to achieve related revenue of 4 billion yen in FY2028, an increase of 0.5 billion yen

compared to the level before the revision of the Mid-Term Plan

Business areas to

strengthen initiatives Details of the initiatives

0 Considering asset management operations that
respond to needs such as real estate securitization

Asset management

O Growing consulting fees through consulting for public
and private development

O Activating real estate investment by using Hiroshima
Regional Creativity REIT to provide investment
opportunities for local firms (enhancing asset
management earnings)

Hiroshima Regional Cr
March 31, 2025)

eativity REIT: Yield approx. 6.4% (actual as of

Numerical targets

Figur

(Regional development
business-related revenue)

Approx
“*Including loan interest

4 billion yen
(Approx. 3.5 billion yen)

2.8 billionyen 3.2 billion yen
-
FY2024 results  FY2025 plans FY2028 plans

(Balance of business loans relatedto regional
development projects) “Average balance

Approx
115 billion yen

150 billion yen

99.2 billion yen

N

Dept finance

+
‘ Point
—J New initiatives

QO Growing interest on loans and financial fees through
active risk taking in real estate-related finance
(structured finance)

QO Providing new solutions and taking on additional risk

* The particulars of strategies and specific initiatives
are currently under consideration and will be

FY2024 resuits  FY2025 plans
(Major regional
developmentprojects)  writing

Region Total loans executed
Hiroshima  Approx. 23 bision yen
Kure Approx. 4() bion yen

Hatsukaichi Approx. 3() bilon yen

FY2028 plans

* Partial excerpt, all plans are
current as of the time of this

Fee
(excluding loan interest)

Approx. (0,37 bison yen
Approx. (,15 bison yen
Approx. (,25 bimon yen

explained in the thematic IR session scheduled for

September 2025 Approx. 0.02 bson yen

Fukuyama  Approx 3 biion yen
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> In addition to debt equity finance in the financial sector, efforts will be made to
expand urban development coordination and government consulting in the
nonfinancial sector, as well as asset management operations that address
the needs for real estate securitization.

» Consideration is underway for the provision of new solutions and the
implementation of further risk-taking initiatives.
(Details will be explained at the thematic IR session scheduled for September
2025.)

> Initiatives in regional development projects are making steady progress, with
involvement in development initiatives in Hiroshima, Kure, Hatsukaichi, and
Fukuyama. Engagement in projects involving luxury hotels and large-scale
resort facilities contributes to regional revitalization.

» Hiroshima Regional Creativity REIT has an asset scale of approximately
15 billion yen with a yield of around 6.4%. Many redevelopment projects are
planned in Hiroshima, with expectations for further scale expansion.
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Initiatives in the corporate sector: Ship finance

» We have a lengthy history of ship finance history. We've built strong relationships with our clients by serving as a financial intermediary
regardless of fluctuations in market conditions.

»  The group is seeking to further reinforce this strength by building a support structure for clients, enhancing human capital through skills
development, and strengthening human resource assignments.

Initiatives to date Establishing a system

(Ship-related loan balance trend *ending balance) O Ship Finance Department

v naaee = 14 members ss of April 1, 2025
Bl yr) : . Chisi s Building the ( _ g )
f{industry RM Shipping Finance §mgapmc framework a Singapore subsidiary
1200 J Evlibivhed ;_“F"f‘rjf' e ,5_}{‘,’5,,“;’]“,’?" 2000 (2 members as of April 1, 2025)
e e * Hirogin Global Consulting
- \ 9767 _ 0
3 Number of employees having external
” M cho e s Skill secondment experience (cumulative): 11
(1-year period) 702.4 improvement * Major trading companies, shipping investment funds,
shipbuilding and shipping companies (customers), etc.
o 523.4 pe +
l I I ) Fy2 ts FY2024 results
Falat o helave 20,000 Further . 2
3198 rer = @ oy
i . s e personnel it Torn P Mid-Term Plar
2139 . reinforcement 2
100 31 34 35
0 Continue to enhance skills through external
|
|:Y2005 FY2010 FY2015 FY2020 FY2025 secondments and other measures.
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» We have a lengthy history of ship finance history. We’ve built strong
relationships with our clients by serving as a financial intermediary regardless
of fluctuations in market conditions.

» Through external secondments to major trading companies, shipping
investment funds, and clients in the shipbuilding and shipping companies,
efforts will be made to improve personnel skills while further reinforcement of
the workforce.
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Initiatives in the corporate sector: Ship finance

»  With the growing demand for shipbuilding and the increasing diversification and scale of shipowners, funding needs among clients are expected
to expand

» Through flexible financing that meets client needs, related revenue is targeted to reach 16 billion yen in FY2028, an increase of 4 billion yen from
the level before the revision of the Mid-Term Plan

Market potential Future initiatives
(Trend in the amount of new shipbuilding)
(Minge=%)  w japan  Global Demand is expected to Q Flexible financing meeting client needs
150 Yl ») increase mainly due to Q Digital technology introduction support
100 =2 S replacement demand Q Use of ship funds and equity support through

joint ventures

- Q Support for overseas expansion etc.
o AANENENNmeenenNlEnans

FY2005 FY2010 FY2015 FY2020 Numerical targets

Fi ] the:
(Source) MLIT, Clarksons Research igures in parentheses

(Balance of business loans related to indicate figures before the
ship businesses) (Ship-related revenues) . .o of the Mid-Term
(Global shipbuilding volume by type) 1o e oo
100 bitin s 956,81 nyen 1030ty T TR ; s
55008 mFY1990 m=FY2021 120mn
@ Diversification of
’ iR aca - G
20000 Vessel types s (. u"nu.a‘:.:
10,000 I ® Larger vessel sizes N B L 3
0 - - - o I H Resis ol Ress s o Plasasd Passd I'YF.IZ] Fraoe Frao2s Fraos
Tenkors Bulkers Other ncrease in \.4:: i3t \a, Jv \(x; 31 \4.; 31 remits . Py
ﬁ?’:‘::s‘:f tonnage | 19.3.47.2 325 48.0 57.299 secondhand vessels Note: For ) minated are based on contractual
/)

interest, while f. foreign currency amounts are based on spread
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» With the growing demand for shipbuilding and the increasing diversification
and scale of shipowners, funding needs among clients are expected to expand.

> Initiatives will be strengthened in supporting overseas expansion through
flexible financial solutions tailored to client needs and collaboration with Hirogin
Global Consulting, a local subsidiary in Singapore.
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Securities asset management initiatives

» By strengthening our market planning and portfolio analysis functions, we're aiming for a portfolio with a balance of 2 trillion yen and a yield
exceeding 1.1%

Securities asset management policy

Goal

Yen bonds

Foreign

bonds

FY2028

FY2027 (March 31, 2029)
(March 31, 2028) * Final fiscal year of the
Mid-Term Plan
Balance 2 trillion yen Approx 2 tmon pn
Yield over1.1%
Returns
on funds 20 billion yen Approx 22.5 bamon yen

Assuming rising interest rates, we will maintain the
balance of fixed-rate bonds primarily by reinvesting
redemptions while increasing investments in floating-
rate bonds (government bond asset swaps).

While reducing the balance of low-yield fixed-rate bonds,
we will continue to invest in floating-rate bonds and
other instruments that are less sensitive to fluctuations
in foreign currency funding rates.

We will dispose of other underperforming investment
trusts and certain individual stocks while shifting toward
higher-performing equity assets and other income-
generating investments.

Building the
framework

Skills
improvement

Further

personnel
reinforcement

a

* Securities firms, asset management co

Establishing a system

Strengthening market planning and
portfolio analysis functions
Strengthening the risk management

framework (by blishi middle
office)

ingan ir

Number of employees with external
secondment experience (cumulative): 14

mpanies, major banks,

etc

45 47

48 52

' Continue enhancing skills through external
secondments and other measures. J
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» In the securities sector, by making a more aggressive approach to risk-taking,
the goal is to build a portfolio with a balance of 2 trillion yen and a yield of at
least 1.1% after deducting funding costs by the final year of the Mid-Term Plan.

» For yen-denominated bonds, investments will be made in floating-rate bonds
(treasuries asset swaps) in response to rising interest rates.

» While reducing the balance of low-yield fixed-rate bonds, investments will
continue to be made in instruments such as floating-rate bonds that are less
sensitive to fluctuations in foreign currency funding rates.

» For stocks and investment trusts, underperforming investment trusts will be
disposed of, and asset replacement will be promoted toward more profitable
equity assets.

» Through external secondments to securities firms, asset management
companies, and major banks, efforts will also be focused on improving
personnel skKills.
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Securities asset management initiatives

P> The target for securities asset management is to achieve 22.5 billion yen for returns on funds in FY2028, 2.5 billion yen compared to the level
before the revision of the Mid-Term Plan.

Returnson
6.3 billion yen 12.5 bitiion yen 15.6 vition yen ~ 20.5 bitiion yen FY2028
(Final fiscal year of the
62 billion yen -03 billion yen 1 billion yen 1 billion yen Mid-Term Plan)
» D
1.940.2 biion yen 2,069.5 bilion yen 1,970 billion yen
755.8 viion yen 0.78% m 5:‘::::;5 20 22.5 billion yen
[ 0.37%
«a e €D | Yield 1.0 over 1. 1%
Yen bonds (3.9 yuars) (4.5 yors)
;9" °°"gs o m “ The revenue plan has been
G sidot Il e revisedin responseto the
parcattage of foafeg-rate 2949 3108 . £ AR
barcs) 7% CR (2.5 ) 58%) (2.5 yors) change in the policy interest rate.
Stocks, ETFs, 2.3% T
investment trusts, etc. -
1108 75 )
Results as of Results as of Plans as of Plans as of @ indicates yield; ( ) indicates duration
March 31, 2024 March 31, 2025 March 31, 2026 March 31, 2028
Note: These figures are based on internal management figures. Balances are based on book values. Yield figures account for external
g costs; (total) include cross shareholdings; and investments, etc. include specified monetary trusts Hirogin Holdings | Overview of financial results for FY2024 30

» The revenue plan has been revised in line with the change in the policy
interest rate.

> By FY2027, returns on funds are expected to reach 20 billion yen, and by
FY2028 (the final fiscal year of the Mid-Term Plan), returns on funds are
projected to be 22.5 billion yen, with the portfolio achieving a yield of over
1.1% (+0.1% compared to the figure before revision).
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Financial leverage: Capital policies

»  We will implement management reflecting capital adequacy levels, targeting a consolidated capital adequacy ratio of about 11% for the holding
company
» In addition to a dividend policy targeting a payout ratio of about 40%, we will implement flexible purchases of treasury stock

Basic concept Shareholder returns policy

’ Well-balanced management L I Payoutratio . Approx.40%
/ )

/ Shareholder Total
/ otal return Flexible purchases of
/ returns . treasury stock

A

ratio

Targeting Using capital to enhance

approx. rofitabili
11% ; - Building u::)yassets

- Enhancing investments in strategic fields, Rationale regarding consolidated
\ human capital, etc capital adequacy ratio of 11%

A treasury stock purchase of 5 billion yen was
carried out in FY2025.
(announced May 12, 2025)

0O The difference in capital adequacyratio between

ildi i consolidated and nonconsolidated figures(i.e., the
\ Bu1ld|ng up Steady sustained difference between consolidated holding company ratio
\ pI’OﬁtS andnonconsolidated Bankratio)is approx. 1.0 pt.
(internalreserves) O If the Bank can maintain a nonconsolidated capital
- adequacyratio of approximately 10% even under
Capital adequacy ratio challenging conditions, it can ensure that its capital
(holding company adequacy ratio remains above regulatory limits.

consolidated)
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» Regarding capital policy, deploying management reflecting the level of the
capital adequacy ratio, targeting a consolidated capital adequacy ratio of
roughly 11% for the holding company.

» Currently, the difference in capital adequacy ratio between the consolidated
holding company and the nonconsolidated Bank is approximately 1.0%.

» If the Bank can maintains a nonconsolidated capital adequacy ratio of
approximately 10%, it even under challenging conditions, it can ensure that its
capital adequacy ratio remains above the regulatory limits.

» In addition to the dividend policy targeting a payout ratio of approximately 40%
for returns to shareholders, flexible treasury stock repurchases of treasury
stocks will be carried out.
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Financial leverage: Capital policies

> The annual dividend per share for FY2025 is scheduled to be 54.0 yen, an increase of 6.0 yen from the previous year.
> The dividend per share for the final fiscal year of the Mid-Term Plan 2024 is projected to be 77 yen (60 yen before the revision).

77 yen
1.‘].51445 the
revision) Dividends per
46.0ven 540.yen 60 yen share
. o
30 y . Total treasury
5 .
57 0 3 stock acquired
_ oo5yen 240yen 240yen < sLyen L 39 (Including planned
20.0 yen . °® ® -9 3 acquisitions)
==

11.44 14.66

(Billion yen) 6.24 7.02 749 749 843

Fy2025 FYz028 £ 5 bil nin tr
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 plans protovg iy SJ:E:asgdlﬁnmﬁin ";:::;Ug::o:ﬁgmm to
i be disposed ofthrough a third-party
Payout ratio 24 3% 28.8% 34 6% 32.5% 67.1% 41.0% 40 5% 40.4% - Approx.40% allotment forthe purpose of supporting
Hiroshima Museum of Art, subjectto
Total return approval at the Sth Annual General Meeting

: 24 3% 28.8% 34 6% 32.5% 67.1% 52 2% B1.7% 53.3% - of Shareholders to be held in June 2025, wih
ratio the value ofthe treasury stock purchased
.| 255 242 215 229 125 276 358 40 57 etimmtor fn.be 3.9 0N yen,
of the parent bilon yen billion yen bilion yen billion yen bilbon yen billion yen billion yen billion yen billion yen

Note: Hirogin Holdings was established on October 1, 2020. The figures shown for FY2020 represent totals paid by Hiroshima Bank, including intenim dividends of 12 yen per share (3,748 miliion yen in total)
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» The annual dividend per share for FY2025 is scheduled to be 54 yen (the
record high), an increase of 6 yen from the previous year.

» The total return ratio is expected to exceed 50% for three consecutive years.

» During the Mid-Term Plan period, the amount of dividends per share aims to
increase through improved profit levels, targeting 77 yen in the final fiscal year
with the achievement of a net income of 57 billion yen.

(Before revision: 60 yen)
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Financial leverage: Reducing cross-shareholdings

» Asaresult of ongoing dialogue with issuers, a reduction of 1.5 billion yen (book-value basis) was implemented compared to the end of March 2024

» Dialogue with issuers will continue with the goal of reducing the ratio to below 15% of consolidated net assets on a market capitalization basis by the
end of March 2029

Progress in reducing cross-shareholdings Policies concerning cross-shareholdings
Book-value basis (Bi ey
— (5%cn yen) Reduction Less than 19% of consolidated netassets on a
Number ofshares 9.4 88 target market capitalization basis
(Listed shares) ) 79 7 5 * Target by the end of March 2029 (final fiscal year of the Mid-Term Plan)
.\‘\
e 356 . . p... | Among the shares targeted for reduction, agreement has been
Listod shares 278 26.3 J reached to sell all stocks held as pure investment holdings.
9 stocks / 39.9 billion yen
(market capitalization basis, as of the end of March 2025)
Uniisted shares 46 46 42 (-2 stocks /-15 billion yen *compared to the end of September 2024)

©

O Heldin consideration of dividend yield and potential capital gains

capitalization b““ Q O Strict proxy voting standards applied due to status as non cross-
- 2329 shareholdings

Ratio to net assets*

79%
exciudng urfisied eres 14’2 1"6\ U (
l Status of cross-shareholdings (listed) by category
Deemed 1242 '
792 Number of Market
share-hoklings 437 fedMacndL 23 stocks  capitalization
- Local 56 486 We are pursuing
counterparties stocks | ionyen reductions
Listed shares Other 19 117 through ongoing
8 8 2 i stocks > dialogue.
Unlisted shares 7 40 i counterparties billion yen J
March 31 March 31 March 31 M an*r 1 60.3
2022 2023 2024 (Total) 75 stocks s
billionyen

* Ratio to net assets: (listed shares + unlisted shares + deemed share-holdings) <+ netassets Hirogin Holdings | Overview of financial results for FY2024

» The reduction of cross-shareholdings is progressing steadily, and as of the end
of March 2025, the ratio of the total market value balance of listed stocks,
unlisted stocks, and deemed holdings to consolidated net assets is 18.0%.
(excluding unlisted stocks: 17.1%).

» Through continuous dialogue with issuers, further reductions will be pursued,
aiming for less than 15% by the end of March 2029 (the final fiscal year of the
Mid-Term Plan).

» Among the shares targeted for reduction, agreement has been reached to sell
all stocks held as pure investment holdings.

» These stocks are being retained based on dividend yields and potential future
capital gains, with a policy to apply strict voting rights exercise standards as
pure investment stocks.
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Today’s summary

Strong business
performance

3 In FY2024, netincome
attributable to the owners of
the parent was 35.8 billion
yen. Consolidated ROE
improved steadily to 6.9%.

3 At 40 billion yen, netincome
attributable to the owners of
the parent for FY2025 is

2 Given the current interest rate
environment, netincome
attributable to the owners of
the parent for the final fiscal
year of the Mid-Term Plan
(FY2028) has been revised
upward to 57 billion yen, with
consolidated ROE expected to

Progress on Mid-Term
Plan 2024 Returns to shareholders

2 Following FY2024, treasury

stock purchase of 5 billion
yen will be implemented.

2 In addition, in line with record

revenues, we anticipate
dividends per share for
FY2025 to reach a record high
of 54 yen.

reach 9.5% or more.

3 The company continues to
allocate management
resources on a steady basis
to its core strength in the
corporate business. Recent
performance has remained
solid.

projected to reach a record
high for the second
consecutive year, with a
planned consolidated return
on equity (ROE) of 7.8%.

Hirogin Holdings | Overview of financial results for FY2024 25

» Lastly, a summary of today’s presentation.
» Strong business performance

* In FY2024, the net income attributable to the owners of the parent was
35.8 billion yen, and the consolidated ROE improved steadily to 6.9%.

* Net income attributable to the owners of the parent for FY2025 is
projected to reach a record high at 40 billion yen, with a planned
consolidated return on equity (ROE) of 7.8%.

» Progress of Mid-Term Plan 2024

* In light of the current interest rate environment, the net income attributable
to the owners of the parent for the final fiscal year of the Mid-Term Plan
(FY2028) has been revised upward to 57 billion yen, with consolidated
ROE expected to reach 9.5% or more.

» The company continues to steadily allocate management resources to its
core strength in the corporate business, and recent performance remains
solid.

» Strengthening shareholder returns

» Following FY2024, a shares repurchase of 5 billion yen is planned to be
carried out. (As announced on May 12 2025.)

» In addition, in line with record revenues, the dividend per share for
FY2025 is expected to reach a record high of 54 yen.
35
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Initiatives in the personal sector

»  The shift to a goal-based and asset management-oriented consulting is intended to transform the current revenue model, which is centered on
upfront income, into a stock-based revenue model less subject to market conditions.

Client category

Existing
clients

New
clients

Initiative policies

Key players of the
initiatives

// Hiroshima Bank
X

// Hirogin Securities

Hirogin Life Partners

X

(Alliance partners)
Rakuten

s & SBI Securities

Securities

Main measures

( Pont Advanced consulting through
face-to-face interactions

O Enhancing revenue-generating capabilities
by pooling consulting advisors at core
branches to facilitate knowledge-sharing
and skills improvement

0O Advancing joint efforts between banking
and securities functions using a goal-
based approach; establishing a stock-
based business model

(P Enhancing convenience for
Rl ’ clients through alliances

0O Expandingtransactions with customers atthe
asset-building stage through NISA and other
programs

O Providing nonfinancial services by advancing

app-based end-to-end processes and web
marketing (jointly with MEJAR)

Numerical targets

(Relatedrevenue/ Ratio of stockrevenue)
Combined total for Hiroshima Bank and Hirogin Securities

95pmonyen 12 b?“ yen
./
40%
23%
FY2024 FY2028

(Total assets under management ending balance)
Combined total for Hiroshima Bank and Hirogin Securities

approx. 13 trmon yen
Ao
N 1.2 stilion yen
1.1 trimon yen 1.2 trson yen
. 1.0 1.0
Securities wtilion yen wilion wn hoprox
11.8 stition yen
Bank 10.1 10.2
wtilion yer stilion yen

March 31,2024 March 31,2025 March 31, 2029
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Measures to increase deposits and trends in RORA

Measures to increase deposits

QO Strengthening deposit acquisition through
consulting on trusts and related services for
affluent clients

3 Engaging younger generations through digital apps
and other channels

Personal
deposits

3 Acquiring new deposit-only clients

1 Securing a deposit share that corresponds to
lending share based on relationships with existing
loan clients

0 Strengthening client retention through settlement
services provided via the business portal

Corporate
deposits

Hiroshima Bank deposit balance trend plan

(average) 10,081.3 smon yon
198188 -
9, 318 y Jo— 535w
Foreign
currency
Yen

FY2023 results FY2024 results

FY2028 plans

Trends in RORA

Businessloans (yen)
1.80%

Business loans (foreign currency)
187%

: 1.49% 1.50% - e
. 1.55% . _____‘
FY2022 FY2023 FY2024 FY2022 FY2023 FY2024
367% 169% 1.45%
FY2022 FY2023 FY2024 FY2022 FY2023 FY2024

Note: RORA is caicdated without

for mpenses. Lown interest rates e based on spreads

ad seorites cicdsted using imerest and dvdend income receved.

Trends in risk assets

P 4,371 smon yon
+1%0 +21
-
_ 48533 I
st DHBON yen
ST Y
3,984 3 st 88 2
L =
March 31, 2024 March 31, 2025 March 31, 2026
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Status of interest rate hikes

Yen balance sheet

(Billion yen)
10,9452 10,9452
Other Other
Securities 213371 Time deposits

{including NCDs)

Market-linked

Prime rate-

linked

!HI Fixed-rate

Foreign currency balance sheet
(Milion US dollars)

Current deposits

De posits

Loans

Status of short-term prime rate hikes

(Short-term prime at Hiroshima Bank)
1,975+ 2125+

{+0.15 p1)
(Contract yield on short-term prime rate-basedloans)

@ Long-term @ Shortterm  [_| Month-end balance

Pams-through rate

1.294% 1.305%

1.157% . . . .
.____. o—0—0—0

6,966 s
Other 8 s %41 | @ e i 1.140%
E. 1.058% '
e 2,234 =
o2
i —_—
BE August Sepember October November December January Febnary
S 2025

March 31, 2025

March 31, 2025

2024

N Stort serm preme e tesed Lo incude wnaus insiatansl lon pragrams

2375+

{+0.25 pt)

Pass-through rats
92+

1.525%

1.210%

March

_ @ [3503..
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Simulations - Impactofinterestrate fluctuations on net interestincome —

Simulation assumptions

Impact on Net Interest Income

(Comparison with Main Scenario in Medium-Term Plan for Fiscal Year 2028)

Scenariol

april 2027 0.50%

* remain unchanged

BOJ policy = .
interest rate scenario 0.75
- 0.75%
- * Apeil 2026~
7,407.0
1.00%
* April 2027~
6,831.9
6,484.5
Loans (yen)
*Excluding

government ioans I * April 2028~

FY2024 FY2025 FY2026 FY2027 FY2028

1 1 1 billionyen
(-10.5)

1 1 75 billionyen
(-4)

1 21 5 billionyen
(*0)

(Biion Yen)

Interest on loans

- Intereston deposits
Other asset management
and fundraising

Interest on loans
- Interest on deposits

Other asset management
_ and fundraising

Interest on loans
- Interest on deposits

Other asset management
_ and fundraising

Interest on loans
- Interest on deposits

Other asset management
_ and fundraising

(Note) The policy interest rate is assumed 1o be raised gradually

(Baion Yen)

(Note) Interest and dividends on securities remain unchanged at 22.5 bilion yen

114
25

05

129
355

15

140

146.5
515
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Simulations - ImpactofUS Tariff Policy—

Ship related
968.1 bimon yen
Automotive- . 2
T o St bveee
Business loan:
= 369~5 and Automotive sectors,
4,788.1 which account for a
billionyen significant share of the
s loan portfolio.
Other 6576
Clients Balance :o:rzl
Ship related 569 968.1 956.5
accorts ilon wn ilion yon
Tier 1, etc. 49 1225 120
Auto- "‘::‘:ﬂ“::‘;:‘:"“ scosts bion yn bilon yen
motive-
oo Tier 2 159 47 26.9
orlower sccourts billion yen Bllion yen

Ship-related 0 Deteriorationinthe chartering and secondhand ship markets, a
sector declining order environmentin the ship construction industry, and

yen appreciation would all be negative factors.

0O We expect the overall impactinthe shippingindustryto be
limited, given the financial strength of each company.

O In the ship construction industry, while a certain volume of orders
has been secured, the impact of yen appreciation mustbe
closely monitored.

Automotive 0 If the additional 25% tariffs remain in place, the impacton the
suppliers performance ofthe automotive sectoris expected to be
significant, requiring close monitoring of salestrends and
business performance.
O In particular, we would pay close attention to domestic production
volume trends while continuing to provide the necessary support
both financially and nonfinancially.

Giventhe currentsituation, we expectminimalimpact
on the financial status of our group.
(Future developments will be closely monitored.)
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Human capital investments: Human resource management

> We plan to further emphasize human resource development and human capital investment to achieve our KPis in the focus areas and to enable personnelto demonstrate their
capabilities to the fullest.
» In addition, through various engagement measures, we will foster a culture that embraces change, encourages the pursuit of chall

Human capital investments

Human resource development
investment

Human capiil investment

Major qualification holders Domestic and overssas MBA
FPLowi 1| CFR.FPLowi2 | 9 386 programs
s ¥ porzons (empioyes dispatch)
Sericr M8A Experss 195 persom 48 persons
IT Passport holders 2,514 pozoe s of Mvch 31,2025, aomuse)

External traines assignments and
ssconaments

103 persons
(a5 of Apal 1, 29

Specialistsin focusareas

Tamet of ool matdy
(35 of Mwch 31,2005)

oy March 31, 2029)

Revision of HR system Numbsr of mid-caresr hires

and pr it career develop
Participants in the Hirogin Management
Juku™
Practical: 96 persores
Upper: 198 porsors
Middle: 232 oz
Total: 526 porsor

(23 of Mwch 31,2025 amiatve|

73 Promoting women's participation ana
SITEER persons advancament
oresse instxing cundatwe as of Agril 1, 2025, As of Aol 1,205 Tangets by
ctwies 250,000 yn ; Rano) esuts) Agel 1,203
Fundamental review of HR system :WL:J:“ on ettt o ctcaares e
Salary increases (base payment raise) dlowrces, e E-"‘M"tm"’““m"‘" arecrs 18% 30 % ormare
Recruitment activities to secure a diverse il i %
e Detai sa'r;xrovndfdonme 2.8% (2= of Marecn 31, 2025 s 11.8%  approx 25%
Pag * Exoons Sy empioymant b of 2
w
Engagemem enhancement Future Creativity Working Exchange of perspectives Reverse mentoring program Town hall meetings
g — Group with outside directors 35... —— ~ L0000 e
o - Fostering awareness of the need to participate PO 55 anciorss rac 10 smas 11. BB
f.‘, in 0 among empioy ORI SUSS. s _ fcumuatve o6 as of Mwch 31,2025) | - o i i, e 2 ;.’bc,_ o ;25_
4 ] Culti ,_'. that n and fcumuiative 1083 a5 of Mvch 31, 2025) Cumdatve Wi as yeh 51 e " ¥ ]
= encourages the pursuit of chalienges
‘5 4 Promoting self-directed career development Internal internship Cross-functional work Post challenge program Employee stock ownership
- program experience 40 plan participation rate
= FY2024 resit  Target patcomts
22 pescpaes FY2024 resusty 79.3%
O Engagement index™ 3.8pt 4.0 FY2024 result) (As of Mach 31, 2025)
Notes:
1. Training curriculum designed to develop future executive candidates i i
2. Calculated based on employes to g 9 and ion toward work, as well as trust in the company Hirogin Holdings | Overview of financial results for FY2024
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Human capital investments: Human resource management

»  Afundamental revision ofthe HR system has been implemented with the goal of creating an environmentin which a diverse workforce can demonstrate their

abilities the fullest.

> Total annualinvestments relatedto this revision are expectedto be approximately 2.5 billion yen, with an estimated annual salaryincrease rate of around 10%,

including bonuses.

. : Maximizing the number of employees o e
jihi target taleit Main objectives and contents of the revision

Generalists with both expertise
and management skills

Securing the
talent
Generalists are definedas identified O
individuals who build a broad
careerthrough job rotations,
working beyond narrow areas

of responsibility.

Specialists who create
solutions

Specialists are definedas
individuals who builda
focused careerin a specific
business field orarea.

Ongoing new graduate
recruitment (undertaken by the
four companies subjectto the
revised system) .
Strengthening and expanding
mid-career recruitment

Supporting career path
development in line with individual

Securing essential talent across
the group

Reducing disparities in treatment
for younger employees and work
systems among group companies
to strengthen group unity,
enhance motivation, and
promote talent mobility

aspirations
Enhancing role-specific skills .
based on each group company's
business characteristics

Establishing a compensation
system aligned with actual job
roles and responsibilities at each
group company to ensure fairness
and employee satisfaction

Visualizing talent requirements
and skill levels by position and
qualification, tailored to the actual
business operations of each group
company

Achieving flexible staff
assignments based on individual
aptitude and capabiities

+ Increasein starting salaries

+ Improved compensation for
younger employees

+ Revision of work systems
and frameworks

+ Revision of career track
system

« Revision of ability-based
grade systems

* Introduction of job-based
grading system
+ Abolition of seniority system

Developing workplace
environments and systems that .

sense of security

Achieving well-being acrossthe
organization

)

+ Enhancements of various
allowances as part of
employee benefits

Note: Effective date of the revision: April 1, 2025 for Hirogin Sacurities, Hirogin
For Hiroshima Bank, July 1, 2025 (revisions of starting salaries effective as of April 1, 2025).

aliow employees to work with a
Lease, and Hirogin IT Solutions l

Total annual inve stment': Approximatety 2.5 bitlion yen
(with an estimated salary increase rate of around 1 0‘1, inciuding bonuses)

¢ Tesdl of labor costs and wwious allosences
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i i
Net interest income S

" 5 Factors contributing to changesin
Ne—t interest income net interest income

(Billion yen) +11.8
interest income

Securities Deposits External
and NCD investments (Bilion yen)

741 interest/
dividends terest and
L 67.4 731 ettt o9 Py W fendemieing,
_— '
— Ly el e 65.1
siinns 82 6.9 ) : - Balance factor: +5.4
Yield factor: +5.3
FY2021 FY2022 FY2023 FY2024 " il
Fy2023 FY2024
Yields on loans resutts results
Yen — 0.93% Foreign currency
. foane 2 0.84% 0.84% interest income (Billion yen)
to government ° +3.8
Total @ 12.8
0 so%\.—./om
] 0.75% 0.75%
FY2021 FY2022 FY2023 FY2024
Foreign 478%
3.18% 4.06% Yield factor: 4.8 —
1.32% FY2024
results
FY2021 FY2022 FY2023 FY2024 Hirogin Holdings | Overview of financial results for FY2024 45
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Net non-interest income

Net non-interest income

Non-interest income = Income on service transactions and other fees + Income from specific transactions .6
+ Income from other busi ing gain related to and 73 74
other bonds) (Bilion yen) 09
(Billion yen) +2.7
19.1 - Ofex
17.8 Ship related 06
==
-
Corporate solution 5 73 58 v
Business Suonmen
Suooon. MBA
n . FY2021 FY2022 FY2023 FY2024
Asset
management 54 5 49 - Asset management breakdown
Revenue from 35
personalloams s = i ] - (Billion yen) sa
Other Other 08 S 4.9 0.7
(domestic exchange, 08 0.7 4.2
foreign exchange, etc.) Trustservices “ |
FY2021  FY2022  FY2023  FY2024 ] [
(Bilion yen) | o5 |
FY2021 FY2022 FY2023 FY2024 | voy chage Insurance -
Asset management
reusima B Hiragin Securibas) 117 94 102 92 -1 Investment o
e | trust 0.8 09 1
Of which Hiroshima Bank 54 5 49 42 07
! FY. FY. FY. FY2024
Of which Hirogin Securities* 6.3 44 53 5 -03 2zt AL o o
“Net - @fter — tary fees paid 1o ) Hirogin Holdings | Overview of financial results for FY2024 48
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Expenses, core OHR, interim net income

Expenses (excluding one-time disposal) / core OHR

Expenses
R
D QR = Gross profit on core businesses
60.4%
80.5% 57.7%

coeotir - —— & 54.0%
(Billion yen) ;{5

Tax e 52.3 53 o

38 45

Non-
personnel
expenses

Labor
costs

Fy2021

Fy2022 FY2023 Fy2024

(Reference) Major factors underlying changes in expenses

2 5 billio ® Human capital nvestment (base pay raises and performance-
Labor costs e M jinked bonuses): +1.1
YEN m Retrement benefit expenses: +1.1

® DX and |T-related investments: +0.9
Non-personal 23 ® Review of branch-related issues and sales structure: +0.4
expenses +¢.3 bilion yen o Advertising and promotion (branding, PR activities): +0.3

® Human capital investment (training, etc.): +0.2
Tax -0.4 bilion yen

Total +4.5 bilion yen

Core net business profit / Netincome
(Billion yen)

+10.1
49

Core net
business profit

Net income

FY2021

Fy2022 FY2023 FY2024
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Group total credit (endbalance) Loans (endbalance)

[Holding company consolidated] Group total credit (end balance)

(Billion yen) Annual growth

(+3.3%

8,129.6

7,060.6
PE investment, etc. ~ 32.8
Lease claims 751

Privately placed 507
bonds

Loans
(Consolidated) 6,901.8

March 31, March 31, March 31, March 31,
2022 2023 2024 2025

(+33.8%)

Hirogin Holdings Hiroshima Ban
consolidated nonconsolidated

[Nonconsolidated] Loans (end balance)

(Billion yen) 77457 7,984.2
69655 72753

Local public 14320
sector lending* e

Personal loans .

Business 39137

loans 2 .

March 31,2022 March 31,2023 March 31,2024  March 31, 2025
* Loced putiic sacir lending: Lending 1o locel putfic agencies and putiic corporations

[Nonconsolidated] Breakdown of loans by prefecture (end balance)

(Billion yen)

March 31, March 31, March 31, | March 31, . ywenar,

2022 2023 2024 224

Outstanding loan balance 89855 72753 77457 17,9842 2385
Four local prefectures 5,337.1 5484 58153 80072 191.3
Hiroshima 42251 4295 45197 46776 157.9
Okayama u75 58,1 372.1 977 258
Enime 548.1 5388 837 8385 02
Yamaguchi 2184 2328 2154 2431 77
Other prefectures 16284 17913 19298 1877 a2
: which loans for the 704.1 7835 7855 8822 1233
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Total assets under management (Hiroshima Bank
end balance), deposits, etc. (end balance)

[Hirogin Holdings consolidated] Total assets under management
Hiroshima Bank + Hirogin Securities end balance]
Annual growth
11,207.7 (+0.8%

(Bilion yen) 11,1163

10,824 1
4481

(-4.3%)

10,6312 5549

(+7.2%)

7153.7

(+0.8%)

March 31,2022 March 31,2023 March 31,2024 March 31,2025
“1 The balances of Hirogin Securities and non-deposits do not include financial instruments brokerage.
Hirogin Securities

=2 baiane& are shown on a mark-to-market basis.
e ] ige through the Hirogin App. (Rakuten Securities, SBI
Securities)
(Billion yen)
March  March 31, March 31, March 31, Vs Nach
3, 2022 2023 2024 2025 31, 204
Hirogin Securibes balance 3
(i franced rrumerts troerage)” 810 805 102 8853 N7
{Reference) Nilckei Stock Average (yen)  2.782.1 2,804.1 40389 315018 -475.1
* Hirogin Secur (@ 3 ) ar2 shown on 3 mark-lo-market basis

Hiroshima Bank

nonconsolidated

irogin Holdings

+ Hirogin Securities

consolidated

[Nonconsolidated] Deposits, etc. (end balance)

Annual growth
(Billion yen)

93995 94719 (+05%)
9095 92774 .
ot 6016 [ 430.3 |
fnmcddeposnsm 589.7
FRCIRY (+0.6%)
Corporate deposits
Personal deposits §yEI NS 59227 6.079.7 (+1.1%)

March 31,2022 March 31,2023 March 31,2024 March 31,2025

* Deposits, etc. include negotiable certificates of deposit (NCDs).
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Securities (end balance) / Gains/losses on securities

Securities (end balance) Gains/losses on securities

Annual growth (Billion yen)
(Bilion yen) 1,912.3 (+75% March 31, March 31, March31, March31, .o warch
1,779.2 M7 (+42.8% 2022 2023 2024 2025 31, 2024
1,669 2155 (27%) Held to maturity - 0 0 -34 -32
omer 16.3 . ‘ J Available-for-sale )|
£ = 15 -125 334 -27.8 61.3
Investment trusts 162 6 2832 17150 (-16.7%) securities™ 1
Stocks 108 [ ] Stocks 316 406 61.0 452_‘ -15.8
(+16.2%) Bonds -112 =213 -28.7 689 -40.2
Foreign bonds Treasuries -84 -14.0 -16.9 -420 -251
Municipal bonds -17 -43 8.0 -125 6.5
+0.1%)
Corporate Sd Corporate bonds -1.0 -3.0 57 -14.3 86
bonds Other -189 =318 12 42 54
(-13.7% (Included) Foreign
Municipal bonds bordis -16.0 224 206 144 62
(Included)
Investment trusts =9 98 216 92 -124
+35.4%
S ( 6 Total 1.5 125 135 310 645
* Gains/losses after hedging
Other securities {
e 15 125 334 218 613

March 31, March 31, March 31, March 31,

4
11 29 £ 83 83

2022 2023 2024 2025 Interest rate swaps
FY2023 FY2024 | o Other securities ' e
Yo crary e 286 96 334 194 529

Securities y

yelds y
(after deducting external fundraising costs) 037% 0.67% +0.30%
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Hiroshima Bank
nonconsolidated

Loans (average)
Loans (average) Business loans (average)
(Bilion yen) 3,885.9 40715 4333 anm
Annual growth 7o targe firms 15.9% (March 31, 2025)
(Bilion yen) 8,234.2 (+05%) =i Foced rate 38%
75179 Variable rate 62%
4 17. 2% Of which short-
7.184.2 SRR (+19.4%) R T _tempn i
6,825.8 B iyl
1,400.6 o FY2021 FY2022 FY2023 FY2024
Local public 1,264 .1
sector lending*
ARFERY (+37%) Personal loans (average)
Personal loans (Bilion yen) 16758 17121 1,71604.7
88
Other 7.7
Consumer loans | 113.4 116 Sz
4,708.2 BEERED Apartment . .
R 3 025 o [l 4.071.5 433 - .
Home loans 1,116.4
FY2021 FY2022  FY2023  FY2024 e — —
FY2021 FY2022 FY2023 FY2024

“ Local public sector lending: Lending to local public ag and public
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Deposits, etc. (average)/ Securities (average)

Deposits, etc. (average)
(Billion yen) Annual growth
9,3 +0.4%)
90893 23187 33 AN
s 861 6 5187 BETT (-258%)
Public funds,
financial deposits
rRrIRN (+17%)
Corporate deposits

5.860.7 6,020.5

Personal deposits LS TATS

FY2021 FY2022 FY2023 Fy2024

* Deposits, ete. include negotiable certificates of deposit (NCDs)

(+2.0%)

Hiroshima Bank

nonconsolidated

(Bilion yen)
1,597.3
Othes 15.1
Investment trusts 1658
Stocks 583

Foreign securities

Corporate bonds B3l

Municipal bonds BFIN

Treasuries

Securities (average)

Annual growth
1,871.6 (+11.7%

1.749.2 294 (+539%)
& 16758 B
1773 19.1 260.T (+7.6%)
749 2422 7538 (+40.5%)

+21.6%)

FRER (-0.9%)
2978
(+1.4%)
3284

. Ia -

Fy2021

FY2022 FY2023 FY2024
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Credit costs, NPLs

Credit costs, credit cost ratio
(Billion yen)
144
1.9
NPL processing 121
03 :
23
Transfers to general
allowance for

doubtfulaccounts

FY2021  FY2022 FY2023  FY2024

(Billion, %)
FY2021 FY2022 FY2023 FY2024

Credit costs 19 03 144 23

Credit cost ratio* 0.17 0.00 0.18 0.02

* Credit cost ratio = Credit costs -~ Outstanding loan balance

nonconsolidated

Figures for claims disclosed under the Act on Emergency Measures for
the Revitalization of the Financial Functions, NPL ratio
Ry e e g fy ol
Totd credt
Comrage rafo ol . iy g ok by
disdased dam amouns

Figures for dams dsdased under e Act on Emergency
L.rub Revisizsion of the Finoncal Funcions

76.6% 79.6%

78.2% 78.4%
Coverage ratio of
oengertos  g—— ® ®
amounts
1.19% 115% 1.25% -
NPL ratio %
979 Change
(Billion yen)
841 851 82.3 (-15.6
354
309 (-6.4)
Sub-standard 401

11.1)

45.2
Doubtful

(+1.8)
Bankrupt, etc. 6.7 59 6.2
March 31,2022 March 31,2023 March 31,2024

March 31, 2025
* Figures are rounded to the nearest unit as displayed.

Hirogin Holdings | Overview of financial results for FY2024 53

93




Results for major Group companies: Excluding Hiroshima Bank

Group companies

ll-llrogin Securities
IHIrogIn Lease

Il-llrogin Capital Partners
IHirogin Credit Service
IShlmnami Servicer

I Hirogin Human Resources

Estabished April 2021

Hirogin Life Partners

Estabishad January 2024, with 0oerBons S58rG 10 Uy

| Hirogin IT Solutions

Made subsdary Jousy 2021

| Hirogin Area Design

Esttiished Agril 2021

Results for major Group companies

Performance after transition to holding company structure (Oct. 2020)

Total assets under September 30, 2020 March 31, 2024 March 31,2025 vs. Sepeember 30,2020
‘ management 713155y ® 1,022 05010 W  985.3 omonyen  -27 2.2 bsmonyen
Number of September 30, 2020 March 31, 2024 March 31,2025  vs. Sepiember 30,2020
‘ customers 6,158 cmorer: 6,443 - W 6,445 cstomen 287 customen
Amount invested September 30, 2020 March 31, 2024 March 31,2025  vs. Sepiember 30,2020
‘ p(;Tg:ll‘:Ju;:;n,g) 0.1 stion yon W 4.1 em— 5n-onpn 4.9 bason yen
September 30, 2020 March 31, 2024 March 31,2025  vs. Sepember 30,2020
‘ Guarantee balance o | sueonmn ® 9850 #1,003.3 vmonmn -218.8 smon e
Number of advisory September 30, 2020 March 31, 2024 March 31,2025 vs. Sepeember 20,2020
‘ contracts 145 e W 2 5y 1.6monm  .0.2 bmonyn
| s e St —
':::mmb:; ot::‘ mﬁ&i:: Ciiiative totad March 31, 2024 March 31, 2025
ronracts concndes 1241202 110cmme ® 142 conpane
Number of contracts  Cumulative total March 31, 2024 March 31, 2025
concluded i 535 caic B 604 e
‘ Number of orders  Cumulative total March 31, 2024 Mach 31, 212
received since April 2021 T0cess ™  115cman
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Disclaimer

This document contains statements related to the future, including forecasts, outlooks, and plans concerning Hirogin
Holdings, Inc. (hereinafter “‘the Company”) and its group companies (hereinafter “the Group”).

These statements are based on information currently available to the Company and reflect its expectations as of the
time of preparation of this document. Certain assumptions have been used in preparing these statements. These
statements and assumptions are subjective in nature and may prove to be inaccurate or may not materialize in the
future. There are various uncertainties and risks that could cause such outcomes. Please refer to the Company’s
financial results, securities reports, and integrated reports for additional information on these. In addition, the future-
related statements in this document are, as stated above, based on information as of the date of this document (or as
of any separately specified date), and the Company has neither the obligation nor the policy to update such information
whenever changes occur. Also, any information contained in this document regarding companies or entities other than
the Company or the Group has been quoted from publicly available sources, and the Company has neither verified the
accuracy or appropriateness of such information nor does it guarantee its accuracy or appropriateness.

Management Planning Group, Hirogin Holdings, Inc.
Phone: +81-82-245-5151
URL: https://www.hirogin-hd.co.jp/english/index.html

£ Hirogin Holdings, Inc.

Hirogin Holdings | Overview of financial results for FY2024

55

95




Hirogin Holdings, Inc.

Questions and answers from the May 26, 2025, company briefing for general investors

Q1: Given the potential impact of US tariff policies on the regional economy, are the forecasts
of credit costs for FY2025 on the conservative side?

Al: Our plans call for FY2025 credit costs of 7 billion yen. The credit balance for the ship-related
sector, which is expected to be significantly affected by the tariffs, is around 970 billion yen.
The credit balance for the auto-related sector is 170 billion yen. The financial status of most
borrowers in these sectors is sound. Given that, we expect the US tariff policy to have
minimal impact on credit costs for FY2025.

Q2: Given your policy of maintaining a capital adequacy ratio of around 11% and your future
profit plans, calculations indicate the total return ratio will exceed 50%. Can you present
your shareholder return policy once again?

A2: We have no plans to revise our policy, which is to maintain a dividend payout ratio of
around 40% and to pursue the agile and flexible acquisition of treasury shares. If profits
exceed expectations, we’ll consider increasing our purchases of treasury shares.
Additionally, we want to invest aggressively in new businesses and in businesses related
to core systems and DX as growth investments.

Q3: There’s an increase of 9.5 billion yen in anticipated expenses from the Mid-Term Plan
before the revision. Can you elaborate on this?

A3: That figure reflects the additional human capital and core system-related investments we
expect to make. The figure also accounts for property expenses arising from strategic
expenses.

Q4: The ROE planned for FY2025 is 7.8%, which is comparatively high for the regional bank
sector. But the ROE planned for FY2028 is only 9.5%. That pace of improvement in ROE
seems slow compared to another bank, which announced a target ROE of 10% for
FY2027. What initiatives do you anticipate focusing on to expedite the achievement of the
ROE targets?

A4: To accelerate the achievement of the ROE targets, we’re focusing on our corporate
customers, based on our strengths in services to corporate customers. We plan to bolster
efforts in areas like structured finance and ship finance, which are more profitable than
most other commercial lending. We’d also like to achieve the ROE targets earlier by
focusing on the non-financing fields, such as M&A and the business succession business.

Q5:  Can you discuss the groupwide personnel deployment plan?

AS5: In general, we keep the total number of personnel more or less constant. We intend to

redeploy personnel to key focus areas by downsizing operations in the Headquarters



Q6:
A6:

Q7:

AT:
QS8:

AS:

planning and administrative sections, by achieving efficiency enhancements driven by DX
and IT, and by proactively implementing midcareer employment.

Can | ask about what measures you have planned to boost deposits?

We revised revenue management methods at each branch to visualize revenues from
deposits and to motivate depositors to increase their deposits. In face-to-face services, the
focus has been on inheritance consultations involving testamentary trusts, with consulting
advisors (CAs) playing the central roles. We acquired a total of 350 testamentary trusts
during FY2025. We hold a cumulative total of over 2,000 testamentary trusts. In non-face-
to-face services, the focus is on using tools like the Hirogin App to increase settlement
deposits. In addition, last year, with the goal of increasing deposits through efforts
implemented at the branch counters, we transitioned from an organizational structure in
which the General Manager of a central branch in each area concurrently serves as the
General Manager of each of the small branches to one in which one General Manager is
assigned to each small branch.

Do you have a mechanism in place that automatically raises contracted interest rates for
long-term loans based on the short-term prime rate if the short-term prime rate rises?

The contracted interest rates rise in parallel with the short-term prime rate.

What progress have you made with your wealth management initiatives for improving
RORA?

We’re working on business reforms intended to achieve a shift from a flow-type to a

stock-type business model. We believe concrete results will take more time.

End
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1. Profile of Hiroshima Prefecture

» Interms of key indexes, Hiroshima Prefecture accounts for about 2.2% of Japan and falls around 11th place in the national ranking.

Hiroshima Prefecture’s ranking and share of Japan Comparison between Hiroshima and national average
Actual National Share of As of .
data ranking Japan == National average
Janua Area @ Hiroshima Pref.
2 Area km? 8,478 11th/47 2.2 D005 (105.4)
= 150
©
c . Thousand January. Prefectural income
o Population People 2,751 12th/47 2.2 2024 per capita Population
g Thousand January (108.3) ] (103.9)
ousan .
(a4 No. of households households 1,340 11th/47 2.2 2024
i 50
Nominal gross prefectural ry0 oo 121 12thia7 24 Fy2021
domestic product
Wholesale and No. of
No. of business Thousand retail sales 0 households
E establishments establishments 125 11t/47 24 2021 (100.0) (103.6)
2 Shipment value of Trlionyen 107 10th/47 3.0 2022
=3y manufactured goods, etc.
(3]
) \Wholesale and retail sales ~ Trilionyen ~ 11.5  10th/47 2.1 2021 Shipment value of _
manufactured Nominal gross
; goods, etc. prefectural
Prefectural income Thousand yen 3,179  12th/47 - FY2021 (138.9) domestic product
per capita (98.7)
No. of business
Deposits outstanding Trilionyen  16.3 — — March. 2025 establishments
(111.1)
Loans OUtStanding Triliion yen 12.2 o - March. 2025 Note: Each index of Hiroshima Prefecture is calculated based on a national average=100.
Hirogin Holdings | Reference Materials 3
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2. Hiroshima Prefecture and Four Local Prefectures(Chugoku and Shikoku regions) Comparisons

Popdlation in the Chugoku and Shikoku Number of business establishments Prefectural GDP (nominal)
regions by prefecture in the Chugoku and Shikoku regions by prefecture
(ten thousand) (thousand) —_— (trillion yen)
275 123 12.1
185 80 7.7
131 131 46 8 O Lo 51 6.2
54 65 68 71 25 34 34 35 19 2.4 2.7 3.3
& < N <& © \é\\ < @ <« @{\ § S & 0 06;\\ & @@ \\d‘\ oé'\\ . & @ S o oé\\ é*\{b @
G SO /\0\&4‘ o @@q & &F xé‘ SO @&@\‘ o« @&@q & O\@”' Q\\@é‘ SRR /\&Qé‘ & S . @@09 & Y\\@é\
. . Number of business establishments ranking Country/region GDP(nominal
Population ranking by prefecture by prefecture rylreg (nominal)
(ten thousand people) (thousand) Romania 32.6trillion yen
1st Tokyo 1,391 1st Tokyo 624 Four local prefectures ~ 31.1trillion yen
2':: Kanagawa 921 2:3 Osaka 383 Portugal 29.1trillion yen
3 Osaka 878 3 Aichi 301 .
2t Aichi 250 4" Kanagawa 585 New Zealand 28.4trillion yen
h H : ) .
5t Saitama 738 N Kenya 12.5trillion yen
Total of 4 local [ 11" Hiroshima 123 | IRECIRS LA Ecuador 12.2trillion yen

12" Hiroshima 275 prefectures 12t Kyoto 111 prefectures — -
: H Hiroshima Prefecture 12.1trillion yen

th 6“1 place equivalent th 3rd place equivalent . -
20 Okayama 185 21 Okayama 80 Puerto rico 12.1trillion yen

Ethiopia 11.3trillion yen

28" Ehime 131 26™  Ehime 61
29" Yamaguchi 131 28™ Yamaguchi 58 Note: Nominal gross prefectural domestic product figures are

from FY2021; GDP (nominal) figures are from 2021.

- Source: IMF, Cabinet Office, Bank of Japan
Total 12,489 Total 5,211
Source: The number of the population based on the Basic Resident Register, the . .
. " o d Source: Economic census 2021
population dynamics and the households by the Ministry of Internal Affairs and Hirogin Holdings | Reference Materials 4
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3. Population and Labor Force in Hiroshima Prefercture»

Changes in population and number of households
in Hiroshima Prefecture

(Thousand households)

6 1,324 1,330 1,328 1,335 1,340

Population ==e==No. of households

11,291 1,300 1,308 1,31

1,267 1,273 1,28 ® .__._.—._.—.

—
1, . .-—-._l.

./. (Thousand people)

2,847 2/874 2,876 2,869 2,863 2,857 2/849 > 839 2,827
1 1 1 1 ’ 2,812 719789 2771
1 1 2,751

12 13 14 15 16 17 18 19 20 21 22 23
Source: Ministry of Internal Affairs and Communications,Basic Resident Register |

24 (year)

Estimates for future population Prefectures
(Chugoku and Shikoku regions)

(Thousand people)

2020 2030

Rate of increase/ 2040
D

Rate of increase/
d

Hiroshima . .
Okayama 1,888 1,774 -6.0% 1,646 -12.8%
Yamaguchi 1,342 1,199 -10.7% 1,059 -21.1%
Shimane 671 610 -9.1% 553 -17.6%
Tottori 553 503 -9.0% 454 -17.9%
Ehime 1,335 1,203 -9.9% 1,074 -19.6%
Kagawa 950 875 -7.9% 800 -15.8%
Tokushima 720 640 -11.1% 561 -22.1%
Kochi 692 608 -12.1% 528 -23.7%

Note: Rate of increase/Decrease is compared to 2020
Source: National Institute of Population and Social Security Research, [March 2023 Estimates |

Changes in job-offers-to-seekers ratio
@ Hirosihima Nationwide
2.50 (Times)
2.00
. 1.46
1.26
1.00
0.50
0.00
12 13 14 15 16 17 18 19 20 21 22 23 24 25 (Year)
Note: The most recent figures are as of September. Source: Ministry of Health,labour and welfare
Changes in unemployment rate
5.0 e Hiroshima Nationwide
(%)
3.0
."’T\_ 2.5
2.1
1.0
12 13 14 15 16 17 18 19 20 21 22 23 24 25 (Year)

Note: The most recent figures are from October-December 2024 for Hiroshima and as of March 2025 for Japan overall.
Source: Statistics Bureau, Ministry of Internal Affairs and Communications
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4, Trends of Land Prices in Hiroshima Prefecture

Changes in official land price by use

(Yly change; %) (Yly change; %)

(Yly change; %)

0609 00> 202.73‘9 5242 131622 _11.51-72‘2
’ ’ : . - -
0377 o-0"% 04" o-0-® 08'° "7\ % g0 0102 9-07 "\ o-0-@
1.2 20" \ o~ -0.5 ,.‘. 9 L0 ./ o
19 o 2 9 o’ 22/
(g Pig .,o

14 15 16 17 18 19 20 21 22 23 24 25 (Year) 14 15 16 17 18 19 20 21 22 23 24 25 (Year)

Land price fluctuation rate in major cities of Hiroshima Prefecture

14 15 16 17 18 19 20 21 22 23 24 25 (Year)

Highest land price in 4 local prefectures

o Residential district Commercial district Industrial district Residential
Major Cities district
2023 2024 2025 2023 2024 2025 2023 2024 2025 etric
Hirosihima 1.7 2.0 2.4 3.7 4.2 4.6 2.4 2.6 2.9 Commercia
| district
Kure -1.1 -0.7 -0.3 -0.6 -0.4 0.0 -1.1 -0.6 -0.3 _—
Residential
district
Fukuyama 0.5 1.3 1.6 2.1 4.2 4.5 1.6 1.9 2.3 e
Commercia
Higashihiroshima 0.7 0.9 1.0 1.3 1.3 1.9 3.0 3.2 3.1 I district

Source: Ministry of Land, Infrastructure, Transport and Tourism, [Land General Information System |

(Unit: Thousand yen/m?)

Residential

1,690 dental 93
4,040 Commercal 185

200 Resdentiel 241
1,900 commercal - 860
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5. Production Activities in Hiroshima Prefecture

Trends of shipment value of manufactured goods, etc.
(Hiroshima Prefecture)

Other
24.1% tra

8.7

Food products. ¢rillion yen
%

°Genera|

machinery
10.9%

Other
25.2%

10.7
Food products_ trillion yen

5.7%

13.7%

Source: Ministry of Economy Major export destination

countries and regions (Hiroshima Prefecture)

(JPY Bn) 2010 2024 Increase/ Rate of Increase/
Decrease Decrease

Total 1,989.2 2,855.0 865.8 43.5%
Asia 926.7 1,039.6 112.9 12.2%
China 348.4 164.4 -184.0 -52.8%
Korea 180.4 160.6 -19.8 -11.0%
Thailand 108.9 158.5 49.6 45.6%
Taiwan 64.5 120.6 56.1 87.0%
Singapore 46.2 125.5 79.3 171.7%
Philippines 24.3 42.3 18.0 74.2%
India 4.5 46.2 41.7 927.7%
North America 324.7 742.5 417.8 128.7%
[United States 269.9 650.9 381.0 141.2%
Western Europe 179.7 337.0 157.3 87.5%
[Germany 38.2 90.3 52.1 136.5%
[England 43.8 59.8 16.0 36.4%

Source: Kobe Customs

Industrial Production Index (Hiroshima Prefecture)

Hiroshima Pref. : 2015 = (100) , Nationwide : 2020 = (100)

e Hiroshima Nationwide

120

110
100 ” ‘ 101.1
90 M 97.0
80

70

18 19 20 21 22 23 24 25 (Year)
Note: The most recent figures are as of February for Hiroshima and as of March for Japan overall.
Source: Ministry of Economy, Hiroshima Prefecture

Trend of export value on a customs clearance basis
(nationwide and Hiroshima Prefecture) and trend of US dollar/ yen rate

(2015 average export value based on a customs clearance basis=100 US dollar / yen rate (yen))
e Hiroshima Nationwide == == ==« US dollar/yen rate

160 P
~g? \ 08 149.14

140 142.3
120
. 107.7

80

60

40

17 18 19 20 21 22 23 24 25 (Year)

Note: The most recent figures are as of September.

Source: Kobe Customs, Bank of Japan Hirogin Holdings | Reference Materials



6. Overview of Hiroshima Prefecture’s economy

Latest business confidence

Movements by item

Hiroshima

April 2024 April 2025
Overview Slowly recovering A gentle recovering trend
Eg\rﬁfmption Slowly Recovering A gentle recovering trend
_Business Increasing Increasing
investment
Production A gentle recovering trend More or less unchanged
Exports More or less unchanged Showing a weak trend

Source: Monthly report of recent economy and financial developments by Bank of Japan

Diffusion Index (D.l.) (all industries in Hiroshima Prefecture)

e Hiroshima

Nationwide

W\,

16/ 17/ 18/

(% point)

23
/,/'/.’ 16
15
M./ B
19/ 20/ 21/ 22/

23/ 24/ 25/ (Year/

12369123 69123 6 9123 6 9123 6 9123 6 9123 6 9123 6 9123 6 9123 6 Month)

Source: Tankan by Bank of Japan

(Prospected)

Better

L]

Worse

Sales and ordinary income

e Hiroshima

I
.|
//—:\—\/J !’...”
' 77.8 77.3
t
1

11 12 13 14 15

Source: Tankan by Bank of Japan

Nationwide

16

17

18 19

20 21 22 23:

Amounts of capital investment

(FY2015=100)

115.6 116.5

1
1
eh.coe

115.1 115.3

160.6 158.3

24 25 (Year)

(YoY change)

FY2023 FY2024 FY2025
results Expected plans
Performance

All industries 9.1% 24.3% 2.2%
Manufacturing 3.5% 6.8% 6.3%
Major companies 5.4% 3.2% 7.5%
Mid-sized companies 3.0% 34.5% -4.4%
SMEs -5.3% -30.9% 39.1%
Non-manufacturing 12.3% 34.1% 0.4%
Major companies 12.0% 39.7% 0.4%
Mid-sized companies 12.9% -5.5% -7.2%
SMEs 21.1% -22.2% 33.8%

Source: Tankan by Bank of Japan
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7. Major Industry Trends -Transportation Equipment-

No.of business establishments
in Hiroshima Prefecture

No. of persons engaged
in Hiroshima Prefecture

/

36,688

Fuchu - Cho

i

Mazda Motor

"Q@

el

Source: Hiroshima Prefecture, 2023 Census of Manufactures

Production index in the automobile sector (Hiroshima Prefecture)
and Mazda’s annual production volume

Mazda domestic production volume(Thousand automobiles/annual)
= o mm Production Index(2015=100)

105.3107.4104.4103.0 91.5
0—0—@—¢g, 799 821 842 0. /58 723
0—0—0— "~¢oq__o

96 1010
“BiN 747 736 735 839 749

182
16 17 18 19 20 21 22 23 24 25 (Year)

Note: Figures for 2025 Mazda domestic production volume are from January-March;
Production index is based on January-February figures.
Sources: Hiroshima Prefecture, Mazda Motor Corporation

No.of business establishments
in Hiroshima Prefecture

No. of persons engaged
in Hiroshima Prefecture

9,834

Fukuyaj
Onomichi City

: City
IMABARI ey TSUNEISHI
SHIPBUILDING SHIPBUILDING

ONOMICHI

NAIKA] DOCKYARD
ZOSEN

Source: Hiroshima Prefecture, 2023 Census of Manufactures

Industrial Production Index of the shipbuilding sector and
new shipbuilding orders (Hiroshima Prefecture)

New shipbuilding orders(Thousand gross tons)
= o mm Production Index(2015=100)

87.7 798 744 872
.-.—.—.\63'1 533 520 496 539 550

0—9—0—9—0—0

115 130 1,382 428 333 1,579 @51 2464 (870

16 17 18 19 20 21 22 23 24 25 (Year)

(Sgl')) ||::>| 961 [1,366[1,271]1,000]1,366[2,217]1,5152,004| 997 [1,386]

Note: Figures for production index are January - February, and figures for BDI is as of the end of April.
Sources: Hiroshima Prefecture, Chugoku District Transport Bureau and Bloomberg L.P.

Hirogin Holdings | Reference Materials



8. Major Industry Trends -lron and Steel/General Machinery-

No.of business establishments
in Hiroshima Prefecture

No. of persons engaged
in Hiroshima Prefecture

9,925

/

Source: Hiroshima Prefecture, Economic census 2023

Industrial Production Index of the iron and steel sector
(Hiroshima Prefecture)

102.2104.1103.1 = o == Production index(2015=100)

._—O—.\. 91.2
\80-4/.\81'9 79-8 77.4
() 0—o—g_ 6387
~,

16 17 18 19 20 21 22 23 24 25 (Yean

Note: 2025 figures are from January-February. Sources: Hiroshima Prefecture

No.of business establishments
in Hiroshima Prefecture

No. of persons engaged
in Hiroshima Prefecture

1,073

RYOBI MHI Graphic

Kobelco Construction Technology

Machinery

K,

I_1irm_)himl?;ligashihiroshima CityFukuyama City

Mitsubishi Heavy
Industries

Japan Steel Works

Shin Nippon
Machinery

Source: Hiroshima Prefecture, Economic census 2023

Industrial Production Index of the general machinery sector
(Hiroshima Prefecture)

= o mm Production index(2015=100)

115.1 116.4
105.8 108.1 108.6

-0 1006 __~®
o—0—0 ./. Vl] )

16 17 18 19 20 21 22 23 24 25 (Yean

Note: 2025 figures are from January-February. Sources: Hiroshima Prefecture
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9. Bankruptcies in Hiroshima Prefecture

Number of bankruptcies in Hiroshima Prefecture

172 176 172 (Cases)

157
143 140 >° 142

120
93

15 16 17 18 19 20 21 22 23 24 (FY)

Source: Tokyo Shoko Research

10,144
9,053 (Cases)

8,684 8,3818,367 g 111 8:631

7,163 6,880
5,980

15 16 17 18 19 20 21 22 23 24 (FY)

Source: Tokyo Shoko Research

Bankruptcies in Hiroshima Prefecture by industry sector

m Construction m Manufacturing = Wholesale H Retail

(FY) mReal estate B Transportation Services&Other
15
16
17
18
19
20
21
22
23
24

150 200 (Cases)

Source: Tokyo Shoko Research

B Construction B Manufacturing B Wholesale M Retail
Real estate H Transportation Services&Other

[ |
0 20 40 60 80 100 (JPYBn)

Note: 2024 figures are from April-September.
Source: Tokyo Shoko Research
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10. Consumer Spending

120

115

110

105

100

95

90

85

80

75

70

Changes in sales at large-scale retail stores
(department stores and supermarkets)

@ Hiroshima Nationwide
(2015=100)
113.2
) \\ 96.4
15/ 16/ 17/ 18/ 19/ 20/ 21/ 22/ 23/ 24/ 25/  (Year/
1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3  Month)

Note: The most recent, 2025, figures are from January-March. Source: Ministry of Economy

130

120

110

10

s}

90
80
70

60

130

120

110

100

90

80

70

Changes in new car registration

o __ (2015=100)
e Hiroshima Nationwide

4"-.4§‘,.Jﬂ\’fﬂ\\\J/’\\‘ . .
— A Walld:

15/ 16/ 17/ 18/ 19/ 20/ 21/ 22/ 23/ 24/ 25/  (Year/
-3 13 13 13 13 13 13 13 13 13 13 Month)
Note: The most recent, 2025, figures are from January-March. Source: Japan Automobile Dealers Association

Changes in overtime working hours

e Hiroshima Nationwide (2020 annual average: 100)

N

15/ 16/ 17/ 18/ 19/ 20/ 21/ 22/ 23/ 24/ 25/ (Year/
1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-3 1-2  Month)

Note: The most recent, 2025, figures are from January-February. Source: MHLW
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11. Trends of Loans/Deposits in Hiroshima Prefecture

Changes in loans outstanding

(JPY Bn)
12,191.3
11,833.0
11,407.3 ./.
10,588.8 1031%’
10,161.5 .’.
9,810.9 -
9,423.3 ./.
9,015.0 -
8,667.8 ./.
Hiroshima ./

Pref. 76543 7,886.8

7,052.6 ./.

6,706.6 Y

,488.6
6,210.9 ./. -
. 5,993.0 — ® 7,233.6
5,402_5 5,552.0 ’.' .’ - 6,906.3
— s @ = 6,298.8
—-—“. !
Bref, ® — @ ® 57936 58959
5,326.9 5,518.9

-
;
Pref. 4,456.3

4,813.7

35653 3,627.8 3,700.5 3,744.3 3,836.7 3,880.1 3,864.0
33238 34557 39653 204
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Source: The Bank of Japan, “Prefectural Deposits, Cash and Loans”
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Pref.

Okayama
Pref.
Ehime
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Changes in deposits outstanding
_— (JPY Bn)
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End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar. End-Mar.
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: The Bank of Japan, “Prefectural Deposits, Cash and Loans”
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12. Comparison among Hiroshima City, Sapporo City, Sendai City, and Fukuoka City

Key indexes of each city

Hiroshima Sapporo Sendai Fukuoka As of
City City City City
Area km? 907 1,121 786 343 January. 2025
Regionality [Ze STl sl 1,179 1,957 1,066 1,504  January. 2024
No. of households h-l(;':;léiao?gs 581 1,105 543 857 January. 2024
Nominal gross regional domestic product Billion yen 5,183.6 7,466.1 5,054.5 7,827.7 FY2021
No. of business establishments Establishments 52,041 71,870 47,077 73,223 2021
Shipment value of manufactured goods, etc.  Billion yen 3,090.6 593.2 1,117.7 654.5 2022
Economy
Retail sales Billion yen 1,406.7 2,278.7 1,487.9 2,120.6 2021
Wholesale sales Billion yen 6,021.4 7,182.7 7,195.5 11,437.5 2021
City income per capita Thousand yen 3,171 2,800 3,073 3,136 FY2021

Source: Ministry of Internal Affairs and Communications, Ministry of Economy, Cabinet Office
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13. Hiroshima Prefecture tourism

Overnight guests in Hiroshima Prefecture
(10,000 persons)

1,400

| Total overnight 1,217

guests from abroad | 1,163 1,157

1,200

1,000

800

600
1,013 1,020
400 Total overnight

200

0

2013 14 15 16 17 18 19 20 21 22 23

24 (Year)

Note: Figures for 2013-2023 are final; figures for 2024 are from second preliminary
reports. Source: Japan Tourism Agency

Hiroshima Prefecture inbound tourism spending
by expenditure category

® Accommodations mFood and beverage Transportation
Leisure and other services Shopping u Tour group/package participation
45 60 75 (Billion yen)
36.8
2019
19 2.3
58.4
2024 7.4

Source: Japan Tourism Agency

(%
100
80 73.1
79.1
60 | Limited-service hotels |
40

Hiroshima Prefecture hotel guestroom occupancy

2013 14 15 16 17 18 19 20 21 22 23 24 (Year)

Note: Figures for 2013-2023 are final; figures for 2024 are from second preliminary
reports. Source: Japan Tourism Agency

Prefectures ranked by guestroom occupancy (2019, 2024)

Limited-service hotels

Full-service hotels

%

2019 2024 2019 2024

Prefecture Occupmncyrate Prefecture Occupmcyrate Prefecture  Occupancyrate Prefecture Occupancyrate
1 Osaka 854 | 1 Kagawa 76.8 1 Tokyo 840 1 Tokyo 83.0
2 | Hiroshima 852| 2 Tokyo 76.7 1 | Kanagawa 84.0| 2 | Osaka 78.9
3 | Kanagawa 845| 3 Osaka 75.7 3 | Okayama 838| 3 Saga 78.8
4 Tokyo 842 4 Fukuoka 755 4 Kyoto 80.1| 4 | Kanagawa 78.8
5 Chiba 813| 5 Chiba 751 5 | Osaka 79.8| 5 | Fukuoka 77.9
6 | Fukuoka 80.2| 6 |Kumamoto 744 6 Gifu 796| 6 | Ishikawa 77.8
7 Kyoto 799 7 Kochi 74.0 7 | Fukuoka 795| 7 Aichi 75.3
8 | Okinawa 795 | 8 | Saitama 735 8 | Kumamoto 792| 8 Hyogo 746
9 | Kumamoto 78.7| 9 | Shimane 735| | 9 | Hiroshima 79.1| 9 | Nagano 744
10 | Hokkaido 78.0 | 10 | Hiroshima 731 | 10| saga 773|110 | Kyoto 74.3
11 | Miyazaki 771|111 Kyoto 73.0 11 Fukui 76.5| 11 Shiga 73.6
12 Aichi 76.8| 12 | Nagano 72.9 12 | Hokkaido 75.8| 12 Gifu 73.6
12 Nara 76.8| 13 | Ishikawa 724 13 Aichi 75.6 13 | Hiroshima 734

Note: Figures for 2013-2023 are final; figures for 2024 are from second preliminary

. : Tourism A - . .
reports. Source: Japan Tourism Agency Hirogin Holdings | Reference Materials
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13. Hiroshima Prefecture tourism

Hotel construction and plans in city of Hiroshima
(Opened or slated to open in 2024-2028)

(Rooms)
Hotel Location (Pla_nned) Rooms
opening date
APA Hotel Hiroshima Ekimae Osugacho,
Shinkansenguchi Higashi-ku July 2024 204
APA‘HoteI H|r.osh|ma Ekimae Ko;lnmgchl, October 2024 242
Stadiumguchi Minami-ku
Hotel Granvia Hiroshima South Gate Mats.ubarlacho, Spring 2025 380
Minami-ku
Tokyu Stay Hiroshima (tentative name) | Teppocho, Naka-ku 2026 182
voco Hiroshima Matobacho, 2027 301
Minami-ku
Courtyard by Marriott Mikawacho, Naka-ku| Early 2027 183
RIHGA Royal Hotels Group, . L
New Hotel on Hiroshima Heiwa Odori || 19ashiniratsukacho, | g0 0 o007 167
Naka-ku
(Peace Boulevard)
APA Hotels & Resorts, Matsubaracho, .
Hiroshima Ekimae Tower Minami-ku Spring 2028 600
Total guestrooms 2,349

Note: Only hotels for which guestroom numbers have been announced are shown.
Source: press releases and/or other documents

Hotel and inn guestrooms in city of Hiroshima

(Thousand rooms)

25
Now open
Now open 20
Now open
15
10
5

13.6

2013 14 15 16 17 18

Notes: 1. As of end of March each year

19 20 21

201
18.9
17.8

22 23 25 28 (Year)

2. For 2025 and 2028, the numbers of new guestrooms scheduled to open are added without
considering potential or actual closures. Source: Ministry of Health, Labour and Welfare of Japan

Hirogin Holdings | Reference Materials
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1. Changes in Earnings Performance (Hirogin Holdings Consolidated)

I . Status of consolidated financial results (JPY Bn)
FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024
Compared to FY 2023
Consolidated gross profit 79.3 49.0 100.7 55.1 112.8 121
Net interest income 66.2 35.2 72.9 41.1 85.7 12.8
Net fees and commissions income 20.8 11.7 241 12.5 26.0 1.9
Income frF)m specific transactions and 77 20 36 14 10 26
other businesses
Operating expenses (-) 58.0 28.5 57.9 31.5 64.1 6.2
Credit costs (-) 0.6 4.3 15.0 -0.5 2.9 -121
Gains/losses related to equities, etc. 22 7.4 7.6 1.9 55 -2.1
Qams/losses from equity method ) 00 00 0.0 0.0 0.0
investments
Other 04 0.3 -1.1 0.5 0.8 2.0
Ordinary profit[] 18.7 23.9 34.1 26.5 52.1 18.0
Extraordinary gains/losses -0.5 -0.0 57 -0.2 -1.1 -6.9
Total income tax, etc. (-) 57 7.2 12.2 7.9 15.1 29
Net income attributable to owners of 12.5 16.6 27.6 18.4 35.8 8.2
the parent

Hirogin Holdings | Reference Materials 18



1. Changes in Earnings Performance (Hirogin Holdings Consolidated)

II . Total profits from consulting business for corporate and individual customers and net income for Group companies (JPYBn)
FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024 Compared to P 2023

Corporate solutions 7.3 2.8 58 3.7 74 1.6
Asset management 5.0 24 49 2.2 4.2 -0.7
Equity business 0.2 - 1.5 0.0 0.2 -1.3
Net income for Group companies 2.3 1.3 25 1.3 3.0 0.5
Hirogin Securities (included above) 01 0.3 0.6 0.2 04 -0.2
Shimanami Senicer (included above) 0.2 -0.0 0.0 0.0 0.0 0.0
Hirogin Lease (included above) 0.5 0.3 07 0.5 0.9 0.2
Total 14.8 6.5 14.7 7.2 14.8 0.1
Il . Group total credit (JPY Bn)

March 31,2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025
Compared to March 31, 2024

Group total credit 7,390.8 7,608.3 7,872.4 8,477.0 8,129.6 257.2
Lending (consolidated) 7,224 .1 7,436.1 7,689.1 8,292.9 7,934.5 2454
Lease claims ' 77.6 77.5 84.7 83.7 88.0 3.3
PE investments, etc. 2 34.7 38.5 41.7 44.6 55.8 141
Private placement bonds 54.4 56.1 56.8 55.5 511 -5.7

*1 : Represents the lease claims of Hirogin Lease.

*2 : "PE investments, etc." includes private REIT investments.
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2. Consolidated Capital Adequacy Ratio

I . Consolidated Capital Adequacy Ratio (JPYBn)

March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025 rr—

March 31, 2024

Amount of basic items related to core

. Q) 481.0 485.4 484.8 495.7 495.9 111
capital

Of which, amount of shareholders'
equity related to common stock or
mandatory convertible preferred
stock

Of which, amount included in the
amount of basic items related to
core capital, of the amount of eligible
former capital raising instruments
Amount of adjustment items related to
core capital

461.7 467.7 473.0 482.6 490.4 17.4

@ 59.3 62.0 447 47.2 44.6 -0.1

Amount of owned equity D - @ ©) 421.7 4234 440.0 448.5 451.2 1.2

Total amount of risk-weighted assets,

otc @ 3,576.8 3,771.2 3,984.2 3,989.9 4,085.2 101.0

Consolidated capital adequacy ratio @ /@ 11.78% 11.22% 11.04% 11.24% 11.04% 0.00%

% We (consolidated and nonconsolidated) apply domestic standards; specifically, we have adopted the Fundamental Internal Ratings Based Approach to
calculate credit risk assets and the Standardized Approach to calculate operational risk equivalent amounts.
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3. Hirogin Holdings Stock Information

Trends in Hirogin Holdings stock price, Nikkei Stock Average,
Banks Stock Price Index, and Hirogin Holdings stock trading volume

Left scale: stock price, end-May 2024=100; right scale: trading volume (million shares)

140 mmmmm Hirogin Holdings Stock trading — <eee««-- Nikkei Stock Average 6
Bank Stock Price Index Hirogin Holdings Stock Price

120

100
4

80

60
2

40

20

111111 I 0
24/5 24/8 24/11 25/2 25/5

Composition of shareholders

23/3

Financial institutions 35.8%
Financial instruments business

operators (brokerage houses) 2.6%
General corporations 27.5%
Foreigners 13.3%
Individuals 20.8%
Treasury stock 0.0%

23/9  24/3
37.2% 36.1%
2.7% 3.2%
26.9% 26.4%
13.2% 12.9%

19.1% 20.3%
0.8% 1.2%

24/9  25/3
36.8% 35.7%
2.2% 2.6%
26.6% 25.8%
13.5% 13.3%

20.2% 21.1%
0.6% 1.4%

Major shareholders (March 31, 2025)

Shareholder's name

The Master Trust Bank of Japan, Ltd. (trust
account)

Custody Bank of Japan, Ltd. (trust account)
Meiji Yasuda Life Insurance Company
Sompo Japan Insurance Inc.

CP Chemical Incorporated

Sumitomo Life Insurance Company
Employee stock ownership (Hirogin Holdings)
Nippon Life Insurance Company

Hirogin Holdings, Inc.

JP MORGAN CHASE BANK

No. of shares held Shareholding

(hundred shares)

400,422

196,384
82,047
75,000
74,638
60,380
58,736
48,339
44,541

38,629

ratio

12.96%

6.36%
2.65%
2.42%
2.41%
1.95%
1.90%
1.56%
1.44%

1.25%

Hirogin Holdings | Reference Materials
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4. Hirogin Holdings Group Structure

REEZ. VAT 5.

$ HIROGIN
¥ HOLDINGS

(Established October 2020)

Made Wholly owned
subsidiary March 2021

Established April 2020

Merged April 2023
Established January 2024
Made subsidiary January 2021
Established April 2021
Established April 2021

Converted into affiliate
September 2023

yvyvyevvy

100%
100%
100%
100%

100%

100%
(80%)
(100%)
(100%)

(39.5%)

Invested October 2019 »

Established February 2022 »
Established September 2024 »

100% . -

(100%) The Hiroshima Bank

100% - m - A
Hirogin Business Service

0,
100% Hirogin REIT Management

—

Nonconsolidated subsidiaries
(Eleven companies)*1

Hirogin Securities

Hirogin Lease

Shimanami Servicer

Hirogin Capital Partners

Hirogin Credit Service

Non-equity method affiliates
0 companies)*2

Hirogin Life Partners

\_‘ Nonconsolidated subsidiaries
I—{ Hiroshima Shinai Real Estate*4

Banking
Investigation and evaluation of real estate collateral etc.

Asset management
*1 One factoring company, nine investment LLPs,

Singapore subsidiary (established January 2024)
(HIROGIN GLOBAL CONSULTING)

Trading in financial instruments
Leasing
Claims management and collection

Investment
*2 Two local trading companies

Credit cards, credit guarantees
Financial instruments intermediary service
IT-related businesses

Consulting related to regional vitalization

Consulting related to human resources, labor, etc.

*3 Programming school operation

Nonlife insurance agency operations

*4 Alliance, not included among subsidiaries and affiliates

Travel agency business, regional trading business
Lifestyle-related services, agriculture, accommodation business

Foreign worker acceptance support business

Financial
consolidated
subsidiaries:

nine companies

Nonfinancial

consolidated

subsidiaries:
three companies

Equity method
affiliated company:
one company
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1. Changes in Earnings Performance (nonconsolidated)

I . Total (JPY Bn)
FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024 Compared to FY2023

Net interest income 67.4 36.4 74.1 41.2 85.9 11.8
Net fees and commissions income 14.2 7.6 15.2 8.4 17.2 2.0
Specific transaction profit 1.4 0.6 1.3 0.8 1.5 0.2
Other banking profit (excluding gains/losses on bonds) 3.4 0.9 1.2 1.0 1.7 0.5
Core gross banking profit 86.5 45.7 92.0 51.6 106.5 14.5
- Expenses 52.3 26.2 53.0 28.2 57.5 4.5
Core banking profit 34.2 19.5 38.9 23.3 49.0 10.1
Gains/losses on bonds -16.7 -1.2 2.4 -2.4 -6.2 -3.8
Actual net banking profit 17.4 18.2 36.5 20.9 42.7 6.2
- General provision for doubtful debt -6.0 2.2 3.0 - - -3.0

- Non-performing loans w ritten off 6.3 1.8 11.4 -0.7 2.3 -9.1
Gains/losses on stocks 2.2 7.4 8.2 1.9 55 2.7
Ordinary profit 16.4 23.2 31.4 24.5 a47.7 16.3
Extraordinary income/loss -0.5 -0.0 5.8 -0.1 -1.1 -6.9
Income before income taxes 15.9 23.1 37.3 24.3 46.5 9.2
Corporate taxes 4.3 6.4 10.7 7.2 13.6 2.9
Net income 11.5 16.6 26.5 17.1 32.9 6.4
Adjusted overhead ratio 60.4% 57.3% 57.7% 54.7% 54.0% -3.7%
II . Domestic operations (JPY Bn)

FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024

Compared to FY 2023

Net Interest income 59.1 31.8 63.9 34.5 71.8 7.9
Net fees and commissions income 14.0 7.6 15.1 8.4 17.2 2.1
Specific transaction profit 0.0 0.0 0.0 0.0 0.0 0.0
Other banking profit (excluding gains/losses on bonds) -0.0 0.0 -0.0 0.0 0.1 0.1
Core gross banking profit 73.2 39.4 79.0 43.0 89.2 10.2

Hirogin Holdings | Reference Materials 24



2. Investment and Fundraising

—— B ——
I. Total (JPYBn)
FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024
Compared to FY2023
bamne _ Yield  GINRS  Yield  iaree  Yield  UnRer  Yield  uiee  Yield | iR Yoy Yield
Interest-earning assets 9,016.8 0.97% 9,165.3 1.13% 9,332.2 1.15% 10,158.4 1.16% 11,706.1 1.06%| 2,373.9 25.4%  -0.09%
Loans and bills discounted 7,184.2 0.94% 7,399.3 1.07% 7,517.9 1.09% 8,172.0 1.07% 8,234.2 1.10% 716.3 9.5% 0.01%
Trading securities 1,749.2 0.95% 1,635.8 1.30% 1,675.8 1.27% 1,818.2 1.48% 1,871.6 1.53% 195.8 11.7% 0.26%
Call loans 27.4 0.59% 37.9 1.07% 46.4 0.90% 73.8 0.78% 83.1 0.77% 36.7 79.1% -0.13%
Due from banks* 13.0 17.29% 1,923.3 0.10% 1,141.2 0.10% 1,578.0 0.13% 1,426.9 0.21%| 285.7 25.0% 0.11%
Interest-bearing liabilities 10,959.9 0.18% 11,417.7 0.27% 11,642.8 0.28% 11,4989 0.31% 11,483.8 0.33%| -159.0 -1.4%  0.05%
Deposits 8,683.7 0.02%  8,948.2 0.03%  8,978.3 0.04% 9,138.5 0.07%  9,132.7 0.11% 154.4 1.7% 0.07%
Negotiable CDs 405.6 0.00% 358.3 0.00% 340.4 0.00% 247.5 0.06% 220.2 0.12%| -120.2 -35.3% 0.12%
Call money 222.8 -0.03% 481.8 -0.04% 644.0 -0.02% 18.3 0.15% 12.3 0.18%| -631.7 -98.1% 0.20%
Borrowed money 946.0 0.02% 1,016.4 0.02% 1,070.4 0.02% 1,416.9 0.02% 1,417.3 0.03%| 346.9 32.4% 0.01%
I . Domestic operations (JPY Bn)
FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024
Compared to FY2023
bemmee _Yield  UERSY  Yield  GReee  Yield  BReY  Yield  DAReT  Yield | LAY YoY  Yield
Interest-earning assets 8,527.3 0.71%  8,736.7 0.73%  8,890.9 0.73% 9,655.2 0.75% 11,184.2 0.71%| 2,293.3 25.8%  -0.02%
Loans and bills discounted 6,489.2 0.74% 6,663.8 0.73%  6,746.6 0.74%  7,319.7 0.76%  7,375.9 0.82%| 629.3 9.3% 0.08%
Trading securities 1,368.6 0.65% 1,367.5 0.91% 1,394.6 0.79% 1,476.1 0.89% 1,521.7 0.93% 1271 9.1% 0.14%
Call loans 22.6 0.00% 30.5 0.01% 39.0 0.02% 65.6 0.19% 75.2 0.31% 36.2 92.8% 0.29%
Due from banks* 13.0 17.29% 1,923.3 0.10% 1,141.2 0.10% 1,578.0 0.13% 1,426.9 0.21%| 285.7 25.0% 0.11%
Interest-bearing liabilities 10,474.5 0.01% 11,026.5 0.00% 11,237.7 0.01% 11,047.3 0.03% 11,014.0 0.07%| -223.7 -2.0% 0.06%
Deposits 8,495.1 0.00%  8,754.4 0.00%  8,771.6 0.00%  8,923.9 0.02%  8,905.3 0.05% 133.7 1.5% 0.05%
Negotiable CDs 405.6 0.00% 358.3 0.00% 340.4 0.00% 247.5 0.06% 220.2 0.12%| -120.2 -35.3% 0.12%
Call money 222.8 -0.03% 481.8 -0.04% 644.0 -0.02% 18.3 0.15% 12.3 0.18%| -631.7 -98.1% 0.20%
Borrowed money 942.8 0.02% 1,015.3 0.02% 1,069.6 0.02% 1,416.5 0.02% 1,416.9 0.02% 347.3 32.5% 0.00%

* Since the period ended September 2023, calculations of deposits at other banks include average deposits with the Bank of Japan (interest-bearing portion).
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3. Loans (1)

—— B ——
I . Loans outstanding by region (JPY Bn)
March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025
Outstanding balance Compared to March 31, 2024
Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total
Loans 7,275.3 100.0% 7,488.9 100.0% 7,745.7 100.0% 8,350.6 100.0% 7,984.2 100.0% 238.5 3.1% -
Hiroshima 4,296.5 59.1% 4,424 .4 59.1% 4,519.7 58.4% 4,587.4 54.9% 4,677.6 58.6% 157.9 3.5% 0.2%
Okay ama 356.1 4.9% 356.9 4.8% 372.1 4.8% 373.6 4.5% 397.7 5.0% 25.6 6.9% 0.2%
Ehime 598.6 8.2% 658.7 8.8% 688.7 8.9% 677.4 8.1% 688.5 8.6% -0.2 0.0% -0.3%
Y amaguchi 232.8 3.2% 226.4 3.0% 235.4 3.0% 238.0 2.9% 243.1 3.0% 7.7 3.3% 0.0%
Other 1,791.3 24.6% 1,822.5 24.3% 1,929.8 24.9% 2,473.9 29.6% 1,977.0 24.8% 47.2 2.4% -0.2%
II . Loans outstanding by business category (JPY Bn)
Outstanding balance March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025 Compared to March 31, 2024
Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total
Loans 7,275.3 100.0% 7,488.9 100.0% 7,745.7 100.0% 8,350.6 100.0% 7,984.2 100.0% 238.5 3.1% -
Business 4,104.0 56.4% 4,311.7 57.6% 4,523.0 58.4% 4,637.1 55.5% 4,788.1 60.0% 265.1 5.9% 1.6%
Leading medium-sized and large enterprises 1,288.4 17.7% 1,387.6 18.5% 1,477.3 19.1% 1,624.1 19.4% 1,681.1 21.1% 203.8 13.8% 2.0%
Small and medium-sized enterprises 2,815.6 38.7% 2,924.1 39.0% 3,045.7 39.3% 3,013.1 36.1% 3,107.0 38.9% 61.3 2.0% -0.4%
Local governments 1,432.0 19.7% 1,412.4 18.9% 1,433.1 18.5% 1,884.3 22.6% 1,298.0 16.3% -135.1 -9.4% -2.2%
Of which loans to gov ernment 783.5 10.8% 753.2 10.1% 785.5 10.1% 1,235.3 14.8% 662.2 8.3% -123.3 -15.7% -1.8%
Personal loans 1,739.2 23.9% 1,764.8 23.6% 1,789.5 23.1% 1,829.0 21.9% 1,898.0 23.8% 108.5 6.1% 0.7%
II. Business loans by interest rate JPY Bn)
Outstanding balance March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025 Compared to March 31, 2024
Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total
Yen-based business loans 3,564.8 100.0% 3,678.2 100.0% 3,852.5 100.0% 3,999.9 100.0% 4,106.6 100.0% 254.1 6.6% -
Fixed interest rates 1,105.9 31.0% 1,200.6 32.6% 1,328.1 34.5% 1,434.5 35.9% 1,552.5 37.8% 224.4 16.9% 3.3%
Variable interest rates 2,458.9 69.0% 2,477.6 67.4% 2,524.4 65.5% 2,565.4 64.1% 2,554.1 62.2% 29.7 1.2% -3.3%
Market rates 1,381.4 38.8% 1,382.0 37.6% 1,391.6 36.1% 1,428.4 35.7% 1,435.5 35.0% 43.9 3.2% -1.2%
Short-term prime rates 1,077.5 30.2% 1,095.6 29.8% 1,132.8 29.4% 1,137.0 28.4% 1,118.6 27.2% -14.2 -1.3% -2.2%
Of which negotiation-based rates 367.5 10.3% 375.6 10.2% 379.5 9.9% 372.1 9.3% 371.7 9.1% -7.8 -2.1% -0.8%
Of which market-linked rates 710.0 19.9% 719.9 19.6% 753.3 19.6% 764.8 19.1% 746.9 18.2% -6.4 -0.8% -1.4%
IV. Breakdown of personal loans (JPY Bn)
March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025
Outstanding balance Compared to March 31, 2024
Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total
Personal loans 1,739.2 100.0% 1,764.8 100.0% 1,789.6 100.0% 1,829.0 100.0% 1,898.1 100.0% 108.5 6.1% -
Of which housing loans 1,132.9 65.1% 1,149.2 65.1% 1,171.2 65.4% 1,204.2 65.8% 1,274.9 67.2% 103.7 8.9% 1.7%
Of which apartment loans 474.5 27.3% 475.3 26.9% 475.3 26.6% 476.4 26.0% 473.7 25.0% -1.6 -0.3% -1.6%
Of which consumer loans 123.2 7.1% 129.7 7.3% 133.2 7.4% 133.7 7.3% 134.5 7.1% 1.3 1.0% -0.4%
Of which loans by purpose 89.3 5.1% 95.8 5.4% 99.3 5.5% 99.9 5.5% 100.8 5.3% 1.5 1.5% -0.2%
Of which card loans 33.9 1.9% 33.9 1.9% 33.9 1.9% 33.8 1.8% 33.7 1.8% -0.2 -0.6% -0.1%
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4. Loans (2)

— e ——
V . Loans outstanding by industry sector (JPY Bn)
. March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025
Outstanding balance Compared to March 31, 2024
Ending balance % Of total Ending balance 9% Of total Ending balance % Of total Ending balance 9% Of total Ending balance 9% oOf total| Ending balance YoY % of total
Loans 7,275.3 100.0%  7,488.9 100.0% 7,745.7 100.0% 8,350.6 100.0% 7,984.2 100.0%)| 238.5 3.1% -
Manufacturing 725.3 10.0% 738.2 9.9% 757.1 9.8% 778.5 9.3% 790.1 9.9% 33.0 4.4% 0.1%
Construction 177.0 2.4% 185.8 2.5% 188.2 2.4% 190.8 2.3% 189.3 2.4% 1.1 0.6% -0.1%
Transportation and mailing 434.9 6.0% 475.6 6.4% 509.5 6.6% 511.6 6.1% 558.5 7.0% 49.0 9.6% 0.4%
Wholesale and retail 567.9 7.8% 563.6 7.5% 576.4 7.4% 602.3 7.2% 623.5 7.8% 471 8.2% 0.4%
Finance and insurance 287.3 3.9% 359.6 4.8% 419.0 5.4% 456.5 5.5% 489.0 6.1% 70.0 16.7% 0.7%
Real estate 897.3 12.3% 915.9 12.2% 927.8 12.0% 941.8 11.3% 968.1 12.1% 40.3 4.3% 0.1%
Leasing 303.5 4.2% 320.3 4.3% 334.2 4.3% 336.0 4.0% 356.2 4.5% 22.0 6.6% 0.1%
Senvices 327.5 4.5% 323.3 4.3% 322.7 4.2% 325.4 3.9% 333.3 4.2% 10.6 3.3% 0.0%
Other 3,554.6 48.9% 3,606.6 48.2% 3,710.8 47.9% 4,207.7 50.4% 3,676.2 46.0% -34.6 -0.9% -1.9%
<Reference>
Automobile-related (domestic) 193.7 2.7% 196.2 2.6% 192.6 2.5% 196.1 2.3% 188.9 2.4% -3.7 -1.9% -0.1%
Shipbuilding and marine transportation 808.7 11.1% 892.6 11.9% 947.7 12.2% 932.8 11.2% 967.8 12.1% 20.1 2.1% -0.1%
VI. Moneylending shares in Hiroshima Prefecture (%)
Shares in Hiroshima Prefecture March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025
Compared to March 31, 2024
Hiroshima Bank 32.9% 33.4% 33.7% 33.4% 33.6% -0.1%
Other regional banks 21.0% 21.4% 20.9% 21.5% 21.8% 0.9%
Second regional banks 18.6% 18.4% 18.7% 18.3% 18.2% -0.5%
Mega banks 14.5% 13.8% 13.8% 14.1% 13.6% -0.2%
Shinkin Banks 13.0% 13.0% 12.9% 12.7% 12.8% -0.1%
VI Loans outstanding to small and medium-sized enterprises, etc. and their ratio (JPY Bn)
. March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025
Outstanding balance Compared to March 31, 2024
Ending balance % Of total Ending balance 9% Of total Endingbalance % Of total Ending balance 9% Of total Ending balance % oOf total| Ending balance YoY % of total
Loans outstanding to small and medium-sized enterprises, etc. 4,554.8 62.6% 4,688.9 62.6% 4,835.3 62.4% 4,842.2 58.0% 5,005.1 62.7% 169.8 3.5% 0.3%
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5. Deposits

—  ———————
I . Breakdown of deposits (JPY Bn)
Outstanding balance March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025 Compared to March 31, 2024
Ending balance 9%, of total Ending balance 9%, of total Ending balance 9%, of total Ending balance 9%, of total Ending balance 9%, of total Ending balance YoY % of total
Deposits 9,277.4 100.0% 9,268.8 100.0% 9,399.5 100.0% 9,412.4 100.0% 9,471.9 100.0% 72.4 0.8% -
Liquid deposits 6,638.5 71.6% 6,628.3 71.5% 6,984.6 74.3% 6,766.0 71.9% 6,928.5 73.1% -56.1 -0.8% -1.2%
Fixed-term deposits 2,167.4 23.4% 2,161.8 23.3% 2,113.3 22.5% 2,144 1 22.8% 2,168.5 22.9% 55.2 2.6% 0.4%
Foreign currency deposits, etc. 138.9 1.5% 176.4 1.9% 159.3 1.7% 200.3 2.1% 208.8 2.2% 49.5 31.1% 0.5%
NCD 332.5 3.6% 302.2 3.3% 142.2 1.5% 302.0 3.2% 166.0 1.8% 23.8 16.7% 0.2%
II . Deposits outstanding by region (JPY Bn)
Outstanding balance March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025 Compared to March 31, 2024
Ending balance 9, of total Ending balance 9, of total Ending balance 9, of total Ending balance 9, of total Ending balance 9, of total Ending balance YoY % of total
Deposits 9,277.4 100.0% 9,268.8 100.0% 9,399.5 100.0% 9,412.4 100.0% 9,471.9 100.0% 724 0.8% -
Hiroshima 8,281.4 89.3% 8,251.5 89.0% 8,376.9 89.1% 8,377.4 89.0% 8,400.2 88.7% 23.3 0.3% -0.4%
Okayama 317.9 3.4% 321.2 3.5% 317.3 3.4% 319.7 3.4% 314.8 3.3% -2.5 -0.8% -0.1%
Ehime 242.8 2.6% 261.6 2.8% 263.4 2.8% 2741 2.9% 273.7 2.9% 10.3 3.9% 0.1%
Yamaguchi 238.6 2.6% 231.3 2.5% 221.0 2.4% 223.4 2.4% 223.3 2.4% 2.3 1.0% 0.0%
Other 196.6 2.1% 203.0 2.2% 220.8 2.3% 217.7 2.3% 259.8 2.7% 39.0 17.7% 0.4%
Il . Deposits outstanding by person (JPY Bn)
Outstanding balance March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025 Compared to March 31, 2024
Ending balance 9%, of total Ending balance 9%, of total Ending balance 9%, of total Ending balance 9%, of total Ending balance 9, of total Ending balance YoY % of total
Deposits 9,277.4 100.0% 9,268.8 100.0% 9,399.5 100.0% 9,412.4 100.0% 9,471.9 100.0% 72.4 0.8% -
Individual 5,922.7 63.8% 6,008.4 64.8% 6,079.7 64.7% 6,132.2 65.2% 6,146.9 64.9% 67.2 1.1% 0.2%
Liquid deposits 4,159.5 44 .8% 4,259.9 46.0% 4,372.4 46.5% 4,431.2 47 1% 4,442.9 46.9% 70.5 1.6% 0.4%
Fixed-term deposits 1,743.3 18.8% 1,729.0 18.7% 1,691.4 18.0% 1,687.1 17.9% 1,691.4 17.9% 0.0 0.0% -0.1%
Foreign currency deposits 19.8 0.2% 19.4 0.2% 15.7 0.2% 13.9 0.1% 12.5 0.1% -3.2 -20.4% 0.0%
NCD 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 - 0.0%
Corporate 2,753.1 29.7% 2,797.7 30.2% 2,876.1 30.6% 2,857.0 30.4% 2,894.6 30.6% 18.5 0.6% 0.0%
Liquid deposits 2,136.6 23.0% 2,172.3 23.4% 2,279.0 24.2% 2,179.4 23.2% 2,215.8 23.4% -63.2 -2.8% -0.9%
Fixed-term deposits 384.1 4.1% 380.9 4.1% 382.3 4.1% 407.0 4.3% 427.8 4.5% 45.5 11.9% 0.4%
Foreign currency deposits 119.1 1.3% 157.0 1.7% 135.5 1.4% 170.7 1.8% 166.3 1.8% 30.8 22.7% 0.3%
NCD 113.2 1.2% 87.5 0.9% 79.2 0.8% 99.7 1.1% 84.6 0.9% 5.4 6.8% 0.1%
Public fund 539.8 5.8% 419.6 4.5% 377.2 4.0% 363.4 3.9% 333.1 3.5% -44.1 -11.7% -0.5%
Financial 61.7 0.7% 42.8 0.5% 66.4 0.7% 59.6 0.6% 97.1 1.0% 30.7 46.2% 0.3%

* "Deposits" includes "NCD".
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6. Status of Loan-Deposit Interest Margin Rates

Trend of loan-deposit interest margin rates

1.25% 1179
Loan-deposit interest () e o
X —na 1.08% 1.03% 1.05%
margin A \.; ‘A ° 1.01% 0.96% . 0.93% ® 0.99%
0.99%  0.99% 0.93% O——o——F.92% 086%  0.96%
0.86% om
0.67% 0.63%
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (FY)
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
(1) Loan interest rate 1.30% 1.22% 1.12% 1.06% 1.03% 0.98% 0.88% 0.83% 0.94% 1.09% 1.10%
(2) Credit cost ratio 0.05% 0.03% 0.05% 0.00% 0.05% 0.07% 0.17% 0.17% 0.00% 0.18% 0.02%
(3) Deposit rate, etc. 0.05% 0.05% 0.04% 0.03% 0.02% 0.02% 0.01% 0.00% 0.01% 0.04% 0.11%
(4) Deposit insurance
premium 0.06% 0.04% 0.04% 0.04% 0.03% 0.03% 0.03% 0.03% 0.01% 0.01% 0.01%

(deposit insurance premium/average
balance of deposits, etc.)

o o 125%  117%  108%  103%  101%  0.96%  0.87%  0.83%  093%  105%  0.99%

© "‘[’("‘1")"_"(‘;')"_’7;‘)']‘&’)9]"“ B 114%  110%  099%  099%  093%  086%  0.67%  063%  0.92%  0.86%  0.96%
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7. Securities (1)

I . Balance of securities by term to maturity (market value) (JPY Bn)
More than one More than three  More than five More than Term to
One year or yearbutnot years butnot years butnot seven years More than 10 maturity not Total
less more than more than five more than but not more years .
three years years seven years than 10 years specified
March 31, 2024
Government bonds - - 22.7 152.5 214.7 48.5 - 438.6
Local government bonds 24.6 66.4 68.3 48.1 75.6 45.4 - 328.6
Corporate bonds 40.4 47.6 50.0 18.1 10.9 123.7 - 290.9
Stocks - - - - - - 141.1 141.1
Other securities 11.0 31.8 60.9 31.6 34.7 247.5 162.0 579.8
Of w hich foreign securities - 8.7 18.0 19.5 20.2 214.8 0.1 281.6
March 31, 2025
Government bonds - - 7.7 223.3 62.7 299.9 - 593.7
Local government bonds 28.6 53.2 50.6 61.7 49.5 39.9 - 283.7
Corporate bonds 24.5 54.3 65.3 1.4 13.3 122.0 - 291.1
Stocks - - - - - - 117.5 117.5
Other securities 7.0 29.7 57.1 14.6 20.0 318.1 179.2 626.1
Of w hich foreign securities 2.4 15.7 23.8 9.1 5.8 274.8 0.0 332.0
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8. Securities (2)

I . Breakdown of net unrealized gains/losses on securities

(JPY Bn)

March 31, 2023

September 30, 2023

March 31, 2024

September 30, 2024

March 31, 2025

Compared to March 31, 2024

Securities -12.5 -24.0 33.4 25.7 -27.8 -61.2
Stocks 40.6 49.1 61.0 54.8 45.2 -15.8
Bonds -21.3 -36.7 -28.7 -31.5 -68.9 -40.2
Government and local government bonds -18.3 -30.8 -23.0 -24.5 -54.5 -31.5
Corporate bonds -3.0 -5.9 5.7 -6.9 -14.3 -8.6
Other -31.8 -36.4 1.2 24 -4.2 -5.4
Of which foreign bonds -22.4 -31.0 -20.6 -11.2 -14.6 6.0

II .Balance of cross-shareholdings (JPY Bn)

March 31, 2023

September 30, 2023

March 31, 2024

September 30, 2024

March 31, 2025

Compared to March 31, 2024

Cross-shareholdings 35.6 34.3 27.8 26.7 26.3 -1.5
Publicly traded shares 31.0 29.8 23.6 22.5 221 -1.5
Unlisted shares 4.6 4.5 4.2 4.2 4.2 0.0

IV. Duration (Year)

March 31, 2023

September 30, 2023

March 31, 2024

September 30, 2024

March 31, 2025

Compared to March 31, 2024

Yen bond duration 6.57 6.31 5.94 5.17 4.67 -1.27
Foreign bond duration 5.24 4.19 4.10 3.08 2.84 -1.26
V. Interest rate delta’ (JPY Bn)

March 31, 2023

September 30, 2023

March 31, 2024

September 30, 2024

March 31, 2025

Compared to March 31, 2024

Government bonds, etc.
Foreign securities in foreign currencies

3.6
1.3

3.5
1.5

3.4
1.4

3.3
1.2

2.8
1.2

-0.6
-0.2

*Decrease in fair value when interest rates increase by 10bp
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9. Business Operations

— e ———
I . Breakdown of corporate solutions (Trades/JPY Bn)
FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024 Compared o FY2023
No. of trades Profit No. of trades Profit No. of trades Profit No. of trades Profit No. of trades Profit No. of trades Profit
Corporate solutions - 7.3 - 28 - 5.8 - 3.7 - 7.4 - 1.6
Business succession support, M&As 106 1.0 37 0.3 87 0.9 35 0.5 64 0.9 -23 0.0
Derivatives 325 3.5 64 0.8 158 1.5 120 1.7 201 23 43 0.8
Syndicated loans, etc. 26 1.9 13 1.3 21 26 11 1.2 20 3.3 -1 0.7
Bond trustee services 109 0.5 38 0.2 90 04 35 0.1 82 0.4 -8 0.0
Business matching, etc. - 0.2 - 0.1 - 0.3 - 0.1 - 0.3 - 0.0
II . Breakdown of asset management (JPY Bn)
FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024 Compared fo FY2023
Sales Profit Sales Profit Sales Profit Sales Profit Sales Profit Sales Profit
Asset management - 5.0 - 24 - 4.9 - 2.2 - 4.2 - -0.7
Investment trusts 30.5 0.8 17.5 0.5 38.1 0.9 21.5 0.5 54.4 1.0 16.3 0.1
Insurance 251 2.0 13.6 0.9 38.7 1.9 24.6 0.8 44.9 1.5 6.2 -0.4
Public bonds 16.0 0.0 9.4 0.0 20.3 0.0 11.3 0.0 29.4 0.0 9.1 0.0
Financial instruments intermediary services 5.9 0.6 0.0 0.3 0.0 0.6 0.0 0.3 0.0 0.5 0.0 -0.1
Foreign currency deposits 48.6 0.5 22.8 0.2 45.8 0.4 17.2 0.1 31.1 0.2 -14.7 -0.2
Trust business, etc. - 0.8 - 0.3 - 0.8 - 0.3 - 0.7 - -0.1
II. Total assets in custody (JPY Bn)
) March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025
Outstanding balance Compared to March 31, 2024

Ending balance 9, Of total Ending balance 9%, of total Ending balance 9 oOf total Ending balance 94 of total Ending balance 9%, of total | Ending balance YoY % of total
Total assets in custody 10,824.1 100.0% 10,894.8 100.0% 11,116.3 100.0% 11,113.1 100.0% 11,207.7 100.0% 91.4 0.8% -
Deposits 9,277.4 85.7%  9,268.8 85.1% 9,399.5 84.6% 9,412.4 84.7% 9,471.9 84.5% 72.4 0.8% 0.0%
Individual (non-deposit) 894.4 8.3% 898.1 8.2% 915.7 8.2% 939.5 8.5% 969.0 8.6% 53.3 5.8% 0.4%
Investment trusts 160.3 1.5% 164.8 1.5% 167.6 1.5% 180.5 1.6% 190.8 1.7% 23.2 13.8% 0.2%
Public bonds 101.0 0.9% 94.6 0.9% 88.8 0.8% 87.8 0.8% 92.0 0.8% 3.2 3.6% 0.0%
Pension insurance 368.8 3.4% 370.0 3.4% 381.9 3.4% 393.1 3.5% 403.0 3.6% 211 5.5% 0.2%
Financial instruments intermediary services, etc. 264.1 2.4% 268.4 2.5% 2771 2.5% 277.9 2.5% 283.1 2.5% 6.0 2.2% 0.0%
Corporate (non-deposit) 204.1 1.9% 219.1 2.0% 246.0 2.2% 2323 21% 235.5 21% -10.5 -4.3% -0.1%
Investment trusts 3.5 0.0% 3.6 0.0% 4.2 0.0% 4.9 0.0% 53 0.0% 1.1 26.2% 0.0%
Public bonds 17.2 0.2% 18.8 0.2% 19.4 0.2% 21.3 0.2% 24.0 0.2% 4.6 23.7% 0.0%
Financial instruments intermediary services, etc. 183.2 1.7% 196.5 1.8% 222.3 2.0% 206.0 1.9% 205.9 1.8% -16.4 -7.4% -0.2%
Hirogin Securities (mark-to-market basis) 448.1 4.1% 508.6 4.7% 554.9 5.0% 528.7 4.8% 531.1 4.7% -23.8 -4.3% -0.3%
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10. Self-assessment (FY2024)

Amount of claims disclosed under the Act on Amount preserved by " . .
Emergency Measures for the Revitalization of the Amount of reserves Guidelines for w rite-off/reserves Coverage ratio

Obligor category in self-assessment

Financial Functions

security, guarantee, etc.

Bankrupt

3.5

Effectively bankrupt
4.4

At risk of bankruptcy
45.2

Obligors requiring caution

Obligors requiring management

36.2

General obligors requiring caution

458.1

Normal

7,545.7

Total
8,093.4

Claims in bankruptcy,

rehabilitation, etc.

8.0

Total
8,093.4

7.6

(95.2%)

B

0.3

(4.8%)

B

100% of amount of claims not preserved by security are subject to
write-off/reserves.

(Din principle, reserves are based on calculation of anticipated losses over the
next three years based on past actual rates of bankruptcy.

(@How ever, for large-scale obligors for w hich future cash flow can reasonably
be estimated, reserves are based on the discounted cash flow (DCF) method.

(DFor the amount of claims subject to reserves (the portion not preserved by
security), reserves are based on calculation of anticipated losses over the next
three years.

(@How ever, for large-scale obligors for w hich future cash flow can reasonably
be estimated, reserves are based on the discounted cash flow (DCF) method.

Total amount
preserved:

Total amountof
reserves:

(DAfter categorization by degree of credit risk, in principle reserves are based on
calculation of anticipated losses over one year.

(QHow ever, for obligors recognized to involve relatively high risk due to low er
market appraisal or other reasons, reserves are based on calculation of
anticipated losses for each claiminstead of using the above method.

Resenes are based on calculation of anticipated losses over one
year
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I . Breakdown of non-performing loans

11. Disclosed Claims under the Financial Revitalization Law and Credit Costs

(JPY Bn)

March 31, 2023

September 30, 2023

March 31, 2024

September 30, 2024

March 31, 2025

Compared to March 31, 2024

Disclosed claims under the Financial Revitalization Law 85.0 88.0 97.8 94.8 82.3 -15.5
(Ratio of non-performing loans) (1.15%) (1.16%) (1.25%) (1.12%) (1.02%) (-0.23%)
Substandard claims 30.8 33.7 35.3 37.7 29.0 -6.3
Doubtful claims 48.3 48.5 56.3 51.0 45.2 -11.1
Bankrupt and substantially bankrupt claims 5.8 57 6.2 59 8.0 1.8
Manufacturing 18.1 23.5 24.7 27.7 26.1 1.4
Construction 4.4 4.7 4.5 52 4.1 -0.4
Transportation and mailing 3.2 3.3 3.3 2.8 2.4 -0.9
Wholesale and retail 12.8 11.9 22.4 20.5 12.8 -9.6
Real estate and leasing 13.1 13.3 12.6 11.2 10.9 -1.7
Services 24.3 22.3 21.4 17.2 15.8 -5.6
Other 9.1 9.1 8.9 10.1 10.2 1.3

Total 85.1 88.0 97.9 94.8 82.3 -15.6

Note: The claims disclosed under the Financial Revitalization Law as show n above are rounded to the nearest w hole number.

I . Non-performing loan coverage ratio

March 31, 2023

September 30, 2023

March 31, 2024

September 30, 2024

March 31, 2025

Compared to March 31, 2024

Disclosed claims under the Financial Rev italization Law 79.6% 77.4% 78.2% 78.0% 78.4% 0.2%
Substandard claims 52.5% 47 .5% 47.2% 50.1% 50.1% 2.9%
Doubtful claims 94.5% 95.5% 95.3% 96.0% 92.7% -2.6%
Bankrupt and substantially bankrupt claims 100.0% 100.0% 100.0% 100.0% 100.0% 0.0%

II. Credit costs and credit cost ratio

FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024
Compared to FY 2023

Credit costs 0.3 4.0 14.4 -0.7 23 -12.1

(Credit cost ratio) (0.00%) (0.10%) (0.18%) (-) (0.02%) (-0-16%)
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12. Capital Adequacy Ratio

—— B ——
I . Capital adequacy ratio (consolidated) (JPY Bn)
March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025 Compared to
March 31, 2024

Amount of basic items related to core capital @ 447.2 451.4 445.4 458.4 447.0 1.6

Of w hich amount of shareh_olders' equity related to common 429.2 436.4 434.3 446.4 448.0 13.7

stock or mandatory convertible preferred stock

Of w hich amount included in the amount of basic items related

to core capital, of the amount of eligible former capital raising - - - - - -

instruments
Amount of adjustment items related to core capital @ 58.7 61.3 44.2 46.5 43.8 -0.4
Amount of owned equity D - @ [©) 388.4 390.1 401.2 411.9 403.1 1.9
Total amount of risk-weighted assets, etc. @ 3,534.1 3,691.9 3,932.1 3,945.6 4,027.0 94.9
Consolidated capital adequacy ratio @ / @ 10.99% 10.56% 10.20% 10.44% 10.01%| -0.19%
II . Capital adequacy ratio (nonconsolidated) (JPY Bn)

March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025 Compared to
March 31, 2024

Amount of basic items related to core capital @ 429.1 441.6 440.5 453.7 449.6 9.1

Of w hich amount of shareh.olders' equity related to common 422.9 436.3 434.0 446.2 447.8 13.8

stock or mandatory convertible preferred stock

Of w hich amount included in the amount of basic items related

to core capital, of the amount of eligible former capital raising - - - - - -

instruments
Amount of adjustment items related to core capital @ 48.2 51.7 39.6 42.2 46.6 7.0
Amount of owned equity @D - @ [©) 380.8 389.9 400.9 411.4 402.9 2.0
Total amount of risk-weighted assets, etc. @ 3,530.4 3,701.2 3,937.6 3,951.8 4,047.5 109.9
Capital adequacy ratio @ / @ 10.78% 10.53% 10.18% 10.41% 9.95% -0.23%

Hirogin Holdings | Reference Materials 35



13. Risk Management

State of comprehensive risk management Standards for measuring risk quantity

Operations are well within the limits on risk exposure M;i?ﬁgﬂg COTSS:FCS “pi;'ﬁlfl?
Risk tit Credit risk One year
IS uanti . . ;
.q . y Risk quantity Interest rate risk
limits (March 31, 2025) T ,
(2H of FY2024) ' é Deposits, loans, etc. One year
"q_j Securities VaR 99.9% [Three months
Credit risk 70.0 billion yen 49.6 billion yen =< |Net investment in securities, etc. (excluding bonds) Three months
g Polif;y investment securities, etc. (excluding bonds) (Note) Three months
{Cross-shareholdings Six months
Interest rate risk 82.0 billion yen 17.8 billion yen Operational risk -
X
0
@ [Net investment in Note: Method of calculating the maximum loss through statistical analysis of historical data
EJ securities, etc. 114.0 billion yen 67.2 billion yen
cE’E (folélud'_ng botnd8> t State of interest rate risk in the banking book(IRRBB)
olicy Investmen (End of March, 2025)
securities, etc. 61.0 billion yen 27.0 billion yen
(excluding bonds) (JPY Bn)
Operational risk 8.5 billion yen 8.5 billion yen (1)AEVE (2) 29.3
(2)Amount of owned equity (consolidated) 403.2
Total 335.5 billion yen 170.1 billion yen Results of materiality tests ((1)+(2)) (*3) 7.3%

*2: The IRRBB shows declines in market value attributable to interest rate shocks.

*3: The Financial Services Agency's Guidelines for Supervision call for AEVE to be no more
than 20% of equity. Hirogin Holdings | Reference Materials 36



