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Today’s agenda

Net income attributable to owners of the parent for FY2024 was 35.8 billion yen; the 
consolidated ROE was 6.9%.

Results

Planned

Plans call for net income attributable to owners of the parent to reach 40.0 billion 
yen in FY2025, marking a record high for the second consecutive year, with 
consolidated ROE on-track to reach 7.8%.
In light of recent interest rate trends, the Mid-Term Plan 2024, announced last 
year, has been revised upward.
In the final fiscal year of the Mid-Term Plan (FY2028), the target set for consolidated 
ROE is a minimum of 9.5% (revised from the previous target of 7% or higher).
Consolidated ROE is projected to exceed 10% due to improved securities yields 
and enhanced structured finance.

Status of 
initiatives

The status of various strategic initiatives remains positive.
To achieve the KPIs, initiatives in the corporate sector—one of the Group’s key 
strengths—will be further strengthened.
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Hirogin Holdings, Inc.

I. Highlights of financial results 
for FY2024
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Overview of financial results for FY2024

• It increased by 8.2 billion yen year on year to 35.8 billion yen, marking a new record 
high.

Net income attributable to owners of the parent

▶ Net income attributable to owners of the parent is 35.8 billion yen, up 8.2 billion yen year on year, marking a new record high.

YoY (Change rate)

112.8 12.1 (12.0%) #

119.1 16.0

85.7 12.8 #

26.0 1.9

1.0 -2.6

-6.2 -3.8

64.1 6.2 #

2.9 -12.1

5.5 -2.1

0 0

0.8 2.0

52.1 18.0 (52.8%) 1.6 #

-1.1 -6.9 #

- -6.4 

15.1 2.9 #

0 0 #

35.8 8.2 (29.4%) 0.8 #

53.9% -2.3% #

* Operating overhead ratio = operating expenses / (consolidated gross profit-gains/losses from treasuries and other bonds)

Interim net income attributable to
non-controlling interests

FY2024

Net interest income

Income on service transactions and other fees

Consolidated gross profit

(Including gains on the reversal of retirement
benefits trust)

(excluding gains/losses related to treasuries
and other bonds)

(including gains/losses related to treasuries and
other bonds)

(-)

(-)

(-)

(-)

Total income tax, etc.

Interim net income attributable to owners of
the parent

 (Ref.) Operating overhead ratio (*)

Extraordinary gains/losses

Income from specific transactions and other
businesses

Credit costs

Operating expenses

Other

Gains/losses related to equities, etc. 

Ordinary profit

vs.
Announced

Equity in earnings of affiliates

1

4

5

• Interest income rose significantly due to higher loan interest driven by increased local 
balances and improved yields, as well as enhanced profitability in securities 
investments.

Consolidated gross profit (excluding gains/losses related to treasuries 
and other bonds)

• A decline in rebounds due to the lack of large loan-loss provisions recorded last year.
Credit costs

1

4

5

2

3

• Low-yield bonds were disposed of as part of efforts to build a securities portfolio 
capable of securing stable and continuous profitability.

Gains/losses related to treasuries and other bonds2

• Active investment in growth areas, primarily in human capital, digital transformation 
(DX), and IT initiatives.

Operating expenses3

Consolidated 
gross profit*

+16 -6.4

Operating 
expenses

-6.2
Other
(Tax 

expenses, etc.)
-1.4-5.9

+8.2
35.8

27.6
Gains/losses 

related to bonds 
and equities, etc.

Gains on the 
reversal of 
retirement 

benefits trust

Factors underlying changes in net income 
attributable to owners of the parent

(Billion yen)

FY2024 
results

FY2023 
results

Credit 
costs
-12.1

* Excluding gains/losses related to treasuries and other bonds

Summary of consolidated business performance Key points of financial results for FY2024

(Billion yen)



5Hirogin Holdings | Overview of financial results for FY2024

Results for major Group companies: Bank
▶ The balance of lending, balance of securities, and net non-interest income increased, resulting in a 10.1 billion yen year on year increase in net 

income from our core businesses, demonstrating improved profitability. Net income also increased by 6.4 billion yen year on year.

YoY (Change rate)

106.5 14.5 (15.7%)
85.9 11.8

20.5 2.7

7.4 1.6

4.2 -0.7

3.5 1.7

5.4 0.1

57.5 4.5

49.0 10.1 (25.8%)

49.0 10.1 (25.8%)

-6.2 -3.8

42.7 6.2 (17.0%)
2.3 -12.1

5.5 -2.7

1.7 0.6

47.7 16.3 (51.5%)
-1.1 -6.9

- -6.4 

13.6 2.9

32.9 6.4 (24.2%)

Gains/losses related to treasuries and
other bonds

Expenses (excluding extraordinary
disposal)

(-)

FY2024

Core business gross profit
Net interest income

Net income from core businesses
(excluding gains/losses from cancellation of
investment trusts)

Net income from core businesses

Revenue from personal loans

Total income tax, etc.

Interim net income

Effective net income from businesses

Ordinary profit
Extraordinary gains/losses

Credit costs (-)

Gains/losses related to equities, etc.

Other temporary gains/losses

(-)

(Including gains on the reversal of
retirement benefits trust)

Asset management

Other (domestic exchange, foreign
exchange, etc.)

Corporate solutions

Net non-interest income

Factors underlying changes 
in core business gross profit

38.9

+10.1
49.0

Net interest income +11.8

FY2024 
results

FY2023 
results

Net income 
from core 

businesses
+10.1

-6.4

Credit 
costs
-12.1

Other
(Tax 

expenses, 
etc.)
-2.9-6.5

+6.4
32.9

26.5 Gains/losses 
related to 

treasures and 
other bonds

Gains on the 
reversal of 
retirement 

benefits trust

FY2024 
results

FY2023 
results

(Billion yen)

Hiroshima Bank summary results Factors underlying changes in core business gross profit 
and ordinary profit

(Billion yen)

(Billion yen)

Factors underlying changes 
in ordinary profit

* After taking into consideration deposit interest, 
external fundraising costs, etc.

Balance of 
lending* 

+8.6

Net 
non-interest 

income
+2.7

Expenses
+4.5

Other net 
interest 
income

-0.3

Balance of 
securities*

+3.5
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Results for major Group companies: Excluding Hiroshima Bank

(Million yen) FY2024 YoY change

Gross income 4,719 -312

Ordinary profit 678 -315

Net income 478 -174

(Million yen) FY2024 YoY change

Gross income 2,990 451

Ordinary profit 1,474 432

Net income 940 228

(Million yen) FY2024 YoY change

Gross income 684 -7

Ordinary profit 97 21

Net income 55 14

(Million yen) FY2024 YoY change

Gross income 232 79

Ordinary profit 87 658

Net income 60 457

Summary results for major Group companies

Hirogin Securities Hirogin Lease Shimanami Servicer Hirogin Capital Partners 

(Million yen) FY2024 YoY change

Gross income 7 -

Ordinary profit -56 -

Net income -39 -

Hirogin Life Partners*

(Million yen) FY2024 YoY change

Gross income 308 36

Ordinary profit 32 -32

Net income 16 -25

Hirogin Human Resources 

(Million yen) FY2024 YoY change

Gross income 1,008 -200

Ordinary profit 113 -288

Net income 81 -182

Hirogin IT Solutions

(Million yen) FY2024 YoY change

Gross income 347 -65

Ordinary profit 59 -26

Net income 51 -7

Hirogin Area Design

(Million yen) FY2024 YoY change

Gross income 4,063 318

Ordinary profit 1,907 45

Net income 1,254 35

Hirogin Credit Service

▶ The total net income for group companies was 3.005 billion yen, an increase of 416 million yen year on year.
▶ Going forward, we will continue to strengthen our capacity to provide solutions in nonfinancial fields in response to customer needs.

* Established January 2024, with operations starting in July

(Million yen) FY2024 YoY change

Total net income 
for group 
companies

3,005 416

Total net income for 
group companies*

* Total amount obtained after multiplying 
interim net income for consolidated 
subsidiaries, etc. excluding Bank by 
ownership ratio

Financial consolidated 
subsidiary

Nonfinancial 
consolidated subsidiary
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II. Review of Mid-Term Plan 2024
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Overview of Mid-Term Plan 2024: Regional and Group vision
▶ Mid-Term Plan 2024 identifies clear regional materialities for realizing vibrant region (maintenance and expansion of prefectural GDP). The Group 

will demonstrate an overwhelming presence in the region through efforts to identify solutions to these issues.
▶ The Group will strengthen its corporate value by deepening and expanding its business axes and maximizing the human capital, thereby achieving 

its ideal form and ultimate purpose.

To demonstrate an overwhelming presence 
in the region

Slowing the trend 
of shrinking 
populations

Increasing 
productivity

Materialities of the region

Regional vision The Group’s vision

Vibrant 
region

Maintenance and 
expansion of 

prefectural GDP

ROE PER

Curbing population 
decline

Urban development

Growth as tourism-
based prefecture

Growth/regeneration of 
manufacturing businesses 
serving as core industries

Industrial 
innovation

Investment in 
human capital

Promoting DX

Facilitating carbon 
neutrality

Tourism-based 
prefecture

Leading 
sustainable region

Cities in which 
people gather

Smart cities

Functions

Structure
(human 

resources)

Deepening and expanding the business axes
❏ Offering advanced financial and nonfinancial solutions
❏ Offering a wide range of services that leverage alliances
❏ Further enhancing Group joint efforts

Maximizing human capital
❏ Systematic support for autonomous career building by each and 

every employee (enhancing investments in human capital through 
reskilling and other measures)

❏ Maintaining strong engagement among individual employees
❏ Continual review of remuneration levels, including base-pay 

increases

Increasing corporate value

PBR
(Corporate 

value)
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Details of main revisions to FY2028 targets

Details of revisions (FY2028)

Consolidated 
ROE

Net income 
attributable 
to owners of 
the parent

57
billion yen

9.5% or more

FY2025 FY2026 FY2027 FY2028
1H 2H 1H 2H 1H 2H 1H 2H

Bank of 
Japan 
policy 

interest rate 0.1%

Before revision After revision

April 2026
0.75%

April 2027
1.00%

(Policy interest rate scenario)

Some Group initiatives intended to achieve KPIs for 
regional revitalization have been revised.

❏ The interest rate scenario envisioned in the Mid-Term Plan 2024, 
which was announced last year, called for a Bank of Japan policy 
interest rate of 0.1%, which differs from current market conditions.

❏ The interest rate scenario will be revised to one calling for an 
increase, in stages, in the BoJ policy interest rate to 1.0%, in 
light of changing market conditions.

Background of revisions

Details: p. 15

(Before revision) (After revision)

Yen interest rate Rate on 10-year 
JGBs 1.50% 2.00%

Foreign currency 
interest rates

FF rate 3.00% 3.75%

Rate on 10-year 
US treasuries 3.75% 4.30%

Exchange rate (USD/JPY) 135 yen 140 yen

Nikkei average 41,000 yen 44,000 yen

(Other FY2028 market scenarios)

7% or more

45
billion yen

Before revision After revision

The consolidated capital adequacy ratio and 
consolidated BPS targets established in Mid-Term Plan 
2024 remain unchanged. Details: p. 14
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Consolidated ROE level

4.5%

2.5%

5.4%
6.9%

7.8%

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

FY2021 
results

FY2022
results

FY2023
results

FY2024
results

FY2025
planned

Mid-Term Plan 2024Mid-Term Plan 2020

Projected to exceed

10%
Improved securities yields
Enhanced structured finance, 
etc.

▶ To achieve a PBR better than 1.0, plans call for consolidated ROE to reach a minimum of 9.5% in FY2028, the final fiscal year of the Mid-Term 
Plan.

▶ Through improved securities yields and enhanced structured finance , ROE is expected to exceed 10%.

Seeking to achieve a 
PBR above 1.0 through 
improving consolidated 

ROE

FY2028 planned
Final fiscal year of Mid-Term Plan 2024

Our currently recognized capital 
costs are approx. 6-10%.

Mid-Term Plan target 
(revised)

9.5% or more
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Net income attributable to owners of the parent

180

280

380

480

580

680

780

880

Before revision After revision

180

280

380

480

580

680

780

880

Net income is expected to 

exceed 60 billion yen 
based on the results of 

additional measures.

* Reflecting deduction of external fundraising costs

Figures initially announced

Revisions

Improved yield on securities
Strengthened structured finance, 
etc.

▶ Plans call for income attributable to owners of the parent to reach 57 billion yen in FY2028, the final fiscal year of the Mid-Term Plan.
▶ We expect net income to exceed 60 billion yen on the strength of improved securities yields and enhanced structured finance.

FY2024
(2025/3)

FY2028 
planned 
before 

revision
(2029/3)

FY2028 
planned 

after 
revision
(2029/3)

Net income 
attributable to 
owners of the 

parent

57
billion yen

FY2024
(2025/3)

Interest 
on loans, 

etc.*
+ approx. 

3
billion yen

Securities 
manage-
ment, etc.

approx. 
10

billion yen

Expenses
+ approx. 

0.2
billion yen

Net non-
interest 
income 

(including equity)
+ approx.

6.5
billion yen

Net income 
attributable 
to owners 

of the parent
Approx. 
45

billion yen

Credit costs
+ approx.

6
billion yen

Other
(income tax, 

etc.)Net income 
attributable 
to owners 

of the parent
35.8

billion yen

Interest on 
loans,
etc.*

+ approx.
16

billion yen

Securities 
management, 

etc.
+ approx.
12.5

billion yen

Net non-interest 
income

(including equity)
+ approx.

9.5
billion yen

Expenses
+ approx.

9.5
billion yen

Credit costs
+ approx. 

6
billion yen

Other
(income tax, 

etc.)

+13
billion yen

+2.5
billion yen

+3
billion yen

+12
billion yen

Net income 
attributable 
to owners 

of the parent
35.8

billion yen

+3
billion yen

+10
billion yen

+6.5
billion yen

+45
billion yen

±0
billion yen
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(Reference) Plans for net income attributable to owners of the parent

Earnings plans Major factors contributing to changes

FY2024 … FY2028 vs. FY2024 vs. before 
revision

Net interest income 85.9 billion yen 121.5 billion yen +35.6 billion yen +24.5 billion yen

(Included) Loan interest, 
deposit interest, etc. 70.8 billion yen 87 billion yen +16.2 billion yen +13.3 billion yen

(Included) Interest and 
dividends from 
securities

13 billion yen 22.5 billion yen +9.5 billion yen +2.5 billion yen

Net non-interest 
income 20.5 billion yen 26.5 billion yen +6 billion yen +5 billion yen

(Included) Corporate 
solutions 7.4 billion yen 11 billion yen +3.6 billion yen +2.5 billion yen

(Included) Asset 
management 4.2 billion yen 6 billion yen +1.8 billion yen +0.5 billion yen

Core business gross 
profit 106.5 billion yen 148 billion yen +41.5 billion yen +29.5 billion yen

Expenses 57.5 billion yen 66.5 billion yen +9 billion yen +9.5 billion yen

Net income from core 
businesses 49 billion yen 86.5 billion yen +37.5 billion yen +25 billion yen

(Included) Credit costs 2.3 billion yen 8 billion yen +5.7 billion yen ±0 billion yen

Net income 32.9 billion yen 52 billion yen +19.1 billion yen +11 billion yen

Net income (Total) 2.9 billion yen 4.8 billion yen +1.9 billion yen +0.8 billion yen

Net income attributable to 
owners of the parent 35.8 billion yen 57 billion yen +21.2 billion yen +12 billion yen

Bank

Nonbank

Note: Interest on loans and securities profits and dividends reflect deductions of external fundraising costs.

Loan interest and 
deposit interest, etc.
(Loans) ❏ Average annual growth rate of business loans and 

personal loans: 3%
❏ Loan rate pass-through to policy rate: Prime (long-

term): 80%, Prime (short-term): 50%, Market-linked / 
Long-term fixed: 100%

(Deposits) ❏ Average annual growth rate of yen deposits: 2%
❏ Deposit rate pass-through to policy rate: Current 

deposit: 40%, Time deposit: approx. 50%

Expenses

(Labor costs) ❏ Incorporating an average annual base salary increase 
of 3%
(+ approx. 1.6 billion yen)

(Non-
personnel 
expenses)

❏ Incorporating core systems migration and other IT 
investments 

❏ Incorporating additional DX investments
(+ approx. 4 billion yen)

Net non-interest income

(Corporate) ❏ Provision of new solutions and further risk-taking 
initiatives
(Strategic direction and implementation measures 
under consideration)

* For interest and dividends from securities, please refer to p.30.
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704.7 732.2 800

4.06%
3.40%

3.09%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

FY2024 
Results

FY2025 
Plans

FY2028 
Plans

(Reference) Factors contributing to changes in net interest income and capital allocation plan

Funding plan and capital allocation
(Amounts of risk assets)

Factors contributing to changes in 
net interest income

700

900

1100

1300

1500

1700

1900

(Billion yen)

121.5 billion yen

85.9
billion yen

Balance 
factor

+14.3

Yield 
factor

+40.1

Yen
*Excluding 

government loans
+54.4

Other*
+11.4Securities 

interest/
dividends

+10
(approx. 

22.5 billion yen)

Balance 
factor
+2.9

Yield 
factor
-6.9

Foreign 
currency

-3.9

Yen
-34.1

Foreign 
currency

-0.3

* “Other” includes interest on deposits with the Bank of Japan, interest on borrowings 
from the Bank of Japan, etc.

(   ) represents the interest income for FY2028, the final fiscal year of the Mid-Term Plan.

FY2028
Final fiscal year of 

Mid-Term Plan

FY2024

Govern-
ment 
loans
-1.6

Interest on loans +49
(approx. 140 billion yen)

38000

40000

42000

44000

46000

48000

50000

FY2028FY2024

4,085.3
billion yen

4,830
billion yen

(Billion yen)

Business loans
+410

Personal loans
+100

Securities
+200 Other

Interest on 
deposit

-34.5
(approx. 

45 billion yen)
(+90)

(+40)
(±0)

6,484.5 6,831.9 7,407

0.93%
1.11%

1.55%

-0.50%

0.00%

0.50%

1.00%

1.50%

2.00%

FY2024 
Results

FY2025 
Plans

FY2028 
Plans

Loans (yen) Loans (foreign currency)

9,353 9,524.3 10,080

0.11%

0.28%
0.45%

-1.00%

-0.80%

-0.60%

-0.40%

-0.20%

0.00%

0.20%

0.40%

0.60%

FY2024 
Results

FY2025 
Plans

FY2028 
Plans

(Billion yen)

Amount of funds Yield

* Excluding 
government loans

Changes in amount of risk assets
*Figures in parentheses represent differences from figures before revision. 

Deposits, etc.
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Progress on Mid-Term Plan 2024: Group KPIs

▶ The Group is making steady progress toward the KPIs set for the final fiscal year of Mid-Term Plan 2024 (FY2028).
▶ No revisions have been made in the consolidated capital adequacy ratio. The Group intends to pursue additional risk-taking initiatives to enhance 

profitability.
▶ Regarding consolidated BPS, while no revision has been made in light of the current level of net assets, the Group remains committed to a balanced 

management approach that includes executing growth investments, maintaining financial soundness, and strengthening shareholder returns.

Mid-Term Plan 2024 Group KPIs

Consolidated ROE Consolidated capital adequacy ratio Consolidated BPS

'23年度
実績

'24年度
実績

'25年度
見通し

'28年度
見通し

5.4%

7.8%

11.0% 11.0%

'23年度 '24年度 '24年度 '28年度

1,760 yen

Approx. 
11%

1,679 yen

Revised upward No change

Figures in parentheses indicate 
targets before the revision.

6.9%

9.5% or more
(7% or more)

Approx. 
11%

No change

2,000 yen or more

Approx. 
1,800 yen

FY2024 
results

FY2025 
planned

FY2028 planned
(final fiscal year of 

Mid-Term Plan 2024)

FY2023 
results

FY2028 planned
(final fiscal year of 

Mid-Term Plan 2024)

FY2028 planned
(final fiscal year of 

Mid-Term Plan 2024)

FY2024 
results

FY2025 
planned

FY2023 
results

FY2024 
results

FY2025 
planned

FY2023 
results
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Progress on Mid-Term Plan 2024: Group Initiatives to Achieve the Regional Revitalization KPIs

▶ The Group is making steady progress toward the regional revitalization KPIs set for the final fiscal year of the Mid-Term Plan (FY2028).

The Group’s initiatives
KPIs for regional 

revitalization

61 
0

50

100

150

200

250

300

FY2023 FY2024 FY2025 FY2028

82 82 82 82 

50 

0

50

100

150

200

250

FY2023 FY2024 FY2025 FY2028

11 
0

10

20

30

40

50

60

70

80

FY2023 FY2024 FY2025 FY2028

75.8 75.8 75.8 75.8
400

500

600

700

800

900

1,000

1,100

1,200

1,300

FY2023 FY2024 FY2025 FY2028

125 125 125 125

56.1

200

700

1,200

1,700

2,200

2,700

3,200

FY2023 FY2024 FY2025 FY2028

131 131

150 50
55

56.1
57

52 52

75
17

16.316.3

Trends in Hiroshima 
Prefecture’s population

Reducing the 
rate of decline

(2028)

Tourism consumption 
in Hiroshima Prefecture

Targeting 
continual 
growth* 

(2028)

Hiroshima Prefecture’s 
greenhouse gas 

emissions

Targeting 
continual 

reductions
(2028)

* Increasing unit amount through shift 
from tourism by travelers passing 
through to excursion and 
long-term-stay tourism consumption

Cases of startup and VC support

HR referrals

Involvement in community/
regional development projects

Amount invested in tourism

Execution amount of 
environmental finance

Five-year 
cumulative target:

800 contracts

FY2024 target:
125 contracts

Five-year 
cumulative target:

270 contracts
(120 contracts)

Five-year 
cumulative target:

350 contracts

Five-year 
cumulative 

target:
130 billion yen

Five-year 
cumulative target:

300 billion yen
(180 billion yen) 

FY2025 
target

(Figures in parentheses indicate 
targets before revision.)

Five-year cumulative targets for 
involvement in 

community/regional development 
projects and execution amount of 

environmental finance revised 
upward

Revised 
upward

Revised 
upward

No 
change

No 
change

No 
change

Annual plan 
achievement

Annual plan 
achievement

Annual plan 
achievement

Annual plan 
achievement

FY2025 
target

FY2024 target:
28 contracts

FY2025 
targetFY2024 target:

35 billion yen

FY2024 target:
12 contracts

FY2025 
target

FY2025 
targetFY2024 target:

24.2 billion yen
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Hirogin Holdings, Inc.

III. Performance projections (FY2025)
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FY2025 performance projections

* Of the treasury stock repurchase amount of 5 billion yen, 1 million shares are scheduled to be disposed of 
through a third-party allotment to support the Hiroshima Museum of Art, subject to approval at the 5th Annual 
General Meeting of Shareholders scheduled for June 2025. As a result, the effective treasury stock 
repurchase amount is estimated at 3.9 billion yen.

 Interim
performance

forecast
YoY change

97.5 11.6

21.0 0.5

118.5 12.0
Expenses (-) 61.5 4.0

57.0 8.0
1.0 1.7

Credit costs (-) 7.0 4.7

25.5 52.0 4.3
18.0 36.5 3.6

FY2025
performance

forecast

Net income
Ordinary profit

Net income from core business

Gains/losses related to securities, etc.

Net interest income

Net non-interest income

Core business gross profit

 Interim
performance

forecast
YoY change

27.5 57.0 4.9

19.0 40.0 4.2

3.3 0.3
(Reference) Net income of
Group companies
*excluding Bank

FY2025
performance

forecast

Ordinary profit

Net income attributable to
owners of the parent

FY2025 performance forecasts
▶ Net income attributable to owners of the parent for FY2025 is expected to reach 40 billion yen, marking a record high for the second consecutive year.

Reference: FY2025 nonconsolidated forecast for Hiroshima Bank (Billion yen)

(Billion yen)

Performance and shareholder returns

27.6
billion yen

35.8
billion yen

40
billion yen

37 yen
48 yen

54 yen

-20

-10

0

10

20

30

40

50

60

FY2023 Results FY2024 Results FY2025 Plans

Record high for 
the second 

consecutive year

Dividends 
per share

Net income 
attributable to 
owners of the 

parent

Treasury stock 
acquisition3 billion yen 3.9 billion yen* 5 billion yen

52.2% 51.7%* 53.3% Total return ratio

Market scenario assumptions of performance forecasts

FY2025 nonconsolidated forecast for Hirogin Holdings

Yen interest rate : (Short-term) BoJ policy rate 0.50% (Long-term) Rate on 10-year JGBs 1.40%
Foreign interest rates : (Short-term) FF rate 3.75% (Long-term) Rate on 10-year US 

treasuries 4.50%
Exchange rate 
(USD/JPY) : 145 yen
Nikkei average : 35,000 yen
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Hirogin Holdings, Inc.

IV. Increasing corporate value
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Increasing corporate value
▶ To increase corporate value, the Group will place particular emphasis on improving RORA and strengthening financial leverage control.

ROE 
improvements

Improving RORA

Controlling financial leverage

FY2024 results FY2028 plans

6.9% 9.5% or more
Increase 

corporate 
value.

Initiatives in the corporate 
sector
Securities management
Advancing the ALM 
strategy

Reduction of cross-
shareholdings
Enhanced shareholder 
returns

Enhancing PER
Enhancing the 

anticipated growth 
rate

(as viewed by shareholders)

FY2024 results FY2028 plans

0.87% approx. 1.2%

FY2024 results FY2028 plans

8.1 times Approx. 8 times

Mid- to long-term initiatives Regional revitalization
Human capital 
investments
Strengthening dialog with 
capital markets

Focus areas

×

Point

Contributing to regional 
economic growth

Achieving the goals set forth in the 
Mid-Term Plan 2024

×
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Initiatives to improve ROE
▶ Improvements in RORA are being pursued through business developments that leverage Group strengths and by advancing structural reforms.

Business areas

FY2024 
results

FY2025 
plans

Securities asset 
management, ALM

FY2028 plans
Final fiscal year of the 

Mid-Term Plan 

Details: p. 23‒24

Ship finance

Business domains 
in which we will 

pursue 
structural 
reforms

Related revenue Human resource allocation

Revenue and personnel allocation plan

Corporate solutions

Regional 
development 
business

Deploying 
businesses that 

draw on the 
Group’s

strengths

0

20

40

60

80

100

120

140

160

0

20

40

60

80

100

120

140

'23年度… '24年度… '25年度… '28年度…

136 persons

8.4
billion yen

approx. 11.0 billion yen

160 persons

Details: p. 25‒26

Details: p. 27‒28

Details: p. 29‒30

Figures in parentheses indicate 
targets before the revision of the 
Mid-Term Plan

(approx. 8.5 billion yen)

94 persons

FY2023 results
Before the start of the 

Mid-Term Plan

5.8
billion yen

7.4
billion yen
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0

5

10
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35
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45

'23年度… '24年度… '25年度… '28年度…

37 persons

3.2
billion yen

approx. 4.0 billion yen

48 persons

(approx. 3.5 billion yen)

35 persons

2
billion yen

2.8
billion yen

0
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180
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'23年度… '24年度… '25年度… '28年度…

13.2
billion yen

approx. 16 billion yen

43 persons

(approx. 12 billion yen)

34 persons

10.3
billion yen

12.3
billion yen

0
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20

30

40

50

0

50

100

150

200

'23年度… '24年度… '25年度… '28年度…

15.6
billion yen

approx. 22.5 billion yen

52 persons

( approx. 20 billion yen)

47 persons

6.5
billion yen

12.5
billion yen

45 persons

72 persons

33 persons

35 persons31 persons

48 persons

RORA

1.6% 2.2% 2.3% 2.4%

1.0% 1.5% 1.6% 2.0%

4.6% 4.6% 4.6% 5.0%
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Initiatives in the corporate sector: Our evolving initiatives
▶ The Group has been a pioneering figure among banks in evaluating qualitative information on clients, a practice known as business potential 

evaluations.

Financial 
sector

Nonfinancial 
sector

Early 1990s –
Collapse of the 

bubble economy
Increased 

non-performing 
loans

2003
Relationship 

banking

2009
Enactment of 

SME Financing 
Facilitation Act

2013
Announcement of 

Guidelines on Personal 
Guarantees Provided 
by Business Owners

Establishing RMs by 
business type

(Corporate Sales Division at 
Hiroshima Bank – within the 

current Solutions Sales Division)
Automotive, healthcare, and ship 

RMs have been established.

Support for mid-term 
business plan formulation

(Head office)
By undertaking qualitative 
interviews which involves some 
1,000 questions with clients to 
grasp their strengths and the 
challenges they face, the head 
office provides support for 
formulating mid-term business 
plans.

Qualitative analysis
(Branches)
We’ve engaged qualitative 
interviews which involves some 
25 questions with clients at our 
branches to grasp their strengths 
and the challenges they face. 
This makes it possible to offer 
loans without relying on collateral 
or guarantees.

HR-related support
Hirogin Human Resources, and 

Hirogin World Business 
established

IT support
Hirogin IT Solutions made HD 

subsidiary

SF strengthening
(within the Solutions Sales 
Division at Hiroshima Bank)
Structured Finance Office 

established

Equity business
Hirogin Capital Partners has been 

established.

Lending practices that do not rely on 
personal guarantees are accelerating, 

making the ability to make financial 
judgments more essential than ever before.

M&A support
(within the Solutions Sales 
Division at Hiroshima Bank)

The lines supporting M&A and 
intra-family business succession 

have been integrated.

Enhanced ship finance
The Ship Finance Credit 

Screening Team and ship RM 
functions have been integrated to 

establish the Ship Finance 
Division.

2022
Announcement of Reform 

Program regarding 
Personal. Guarantee 
Provided by Business 

Owners

Transition in 
financial policy 

and 
supervision

The bank has taken the lead among 
peers in evaluating not just the financial 

aspects of its clients, but various 
qualitative factors, including technology. It 
has established RMs by business type and 

brought in personnel from outside 
industries.

The Group’s 
strengths

Regional development

Hirogin Area Design established

Support for overseas 
expansion

Hirogin Global Consulting, a 
Singapore subsidiary, established

Initiatives in the 
corporate sector

based on business 
potential 

evaluations

Hirogin Holdings, Inc.
Established 
October 2020
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Initiatives in the corporate sector: Business areas to focus on

Initiatives in business potential evaluations

(Head office)
Support for mid-term 

business plan formulation:
146 cases

Business areas to focus on

Efforts to understand clients and the in-depth 
identification of their latent needs have 

become firmly rooted across the organization.

Note: Cumulative results through March 31, 2025

(Branches)
Qualitative analysis: 

6,375 cases

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

FY2012 FY2015 FY2018 FY2021 FY2024
0

20

40

60

80

100

120

140

160

FY2012 FY2015 FY2018 FY2021 FY2024

❏ Structured finance
❏ Equity business, etc.

❏ Finance for newly built ships
❏ Support for replacement 

projects, etc.

Corporate 
solutions

•
Regional 

development 
business

Ship finance

Providing optimal solutions for each 
client based on a deep understanding 

of their true challenges

Nonfinancial area

Financial area

❏ M&A and business 
succession support

❏ Overseas expansion support
❏ HR-related consulting
❏ IT consulting, etc.

Finance area

(Trend in number of mid-term business 
plan support cases at Hiroshima Bank)

(Trend in number of qualitative analysis 
cases at Hiroshima Bank)

▶ The company will focus on initiatives in the corporate sector based on its strength in business potential evaluations.
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Initiatives in the corporate sector: Corporate solutions
▶ The corporate solutions area, one of the group’s key strengths, has continued to perform steadily.
▶ The group is seeking further reinforce this strength by building a robust support structure for clients, enhancing human capital through skills 

development, and strengthening personnel deployment.

Initiatives to date
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40

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

(Trend in the number of M&A deals 
closed by Hiroshima Bank)

14 cases

31 cases

More than double
the number of deals closed
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Revenue
Number of contracts concluded

(Trend in the number of derivative contracts concluded 
and related revenue at Hiroshima Bank)

201 cases

Skill 
improvement

❏ Number of employees having external 
secondment experience (cumulative): 27

* M&A advisory firms, major trust banks, and overseas 
banks

Building the 
framework

❏ The number of regional M&A representatives 
in the Solution Sales Division at Hiroshima 
Bank has been increased to strengthen the 
framework for deal sourcing and closing

Further 
personnel 

reinforcement

FY2023 results
Before the 
start of the 

Mid-Term Plan

FY2024 results FY25 plans FY28 plans
Final fiscal 
year of the 

Mid-Term Plan

72
persons

94
persons

136
persons

160
persons

Continue to enhance skills through external 
secondments and other measures.

2.3 billion yen85 cases

1.3 billion yen

Establishing a system

More than double
the number of deals closed
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Initiatives in the corporate sector: Corporate solutions
▶ In the corporate solutions area, the target is to achieve related revenue of 11 billion yen in FY2028, an increase of 2.5 billion yen compared to the 

level before the revision of the Mid-Term Plan.
Business areas to 

strengthen initiatives Details of the initiatives Numerical targets

Equity business

Business succession 
and M&A

Startup / VC support

Human resources 
support, IT and DX 

support

Support for overseas 
expansion

❏ Enhancing equity business in joint efforts with external GPs, 
funds, etc.

❏ Strengthening corporate solutions such as M&A and business 
succession support, based on business potential evaluations, 
and developing potential clients who will become core 
partners in the future

❏ Strengthening matchmaking between local companies and 
startups through event (TSUNAGU) -driven initiatives, as well 
as enhancing financing for startups and venture businesses.

❏ Strengthening DX support for clients, including the use of AI, 
with a focus on the DX consulting line (established in March 
2025) within the Hiroshima Bank Solution Sales Division

❏ Fostering local industries by supporting overseas expansion 
through alliances with external companies and promoting 
growth-oriented M&A

(Corporate 
solutions revenue)

7.4 billion yen 8.4 billion yen

0.2 
billion yen

0.8 
billion yen

Approx. 
11 billion yen

(approx. 8.5 billion yen)

Approx. 4.5 billion yen

Figures in parentheses indicate figures 
before the revision of the Mid-Term Plan.

❏ Providing new solutions and taking on additional risk
* The particulars of strategies and specific initiatives are currently under consideration and

will be explained in the thematic IR session scheduled for September 2025.
New initiatives

Point

(Equity business–related revenue and PE 
investment balance)

41.7 billion yen
55.8 billion yen

Approx. 
100 million yen
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Initiatives in the corporate sector: Regional development business
▶ The balance of structured finance loans, including market-based loans, has remained steady.
▶ Hiroshima Bank’s Structured Finance Office and Hirogin Area Design are actively involved in regional development projects.

127.6 billion yen 121.2 billion yen 147 billion yen
214.6 billion yen 253.5 billion yen

81.1 billion yen 89.5 billion yen
91.3 billion yen

93.9 billion yen
111 billion yen

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

FY2020 FY2021 FY2022 FY2023 FY2024

Marketable loans, etc. Structured finance

Initiatives to date Establishing a system

(Examples of initiatives in regional development projects)

Skill 
improvement

❏ Number of employees having external 
secondment experience (cumulative): 4

* Investment banks, funds, general incorporated 
foundations, etc. 

Building the 
framework

❏ The Structured Finance Office within the 
Hiroshima Bank Solution Sales Division plays 
a central role in strengthening support for 
structured finance lending.

❏ Hirogin Area Design plays a central role in 
strengthening joint efforts with local governments 
and becoming involved in regional development 
projects from the early planning stages.

Further 
personnel 

reinforcement

238.3
billion yen

308.5
billion yen

364.5
billion yen

Hiroshima
❏ Involved in numerous real estate development 

projects, including Hilton Hiroshima, which opened 
in 2022

Kure
❏ Involved in a station-front redevelopment project 

slated to open in FY2027
❏ Involved in a hotel project slated to open in FY2029

Hatsukaichi
❏ Involved in a large-scale resort complex project 

slated to open in 2029, which includes a hotel, hot 
springs, and restaurants

210.7
billion yen

208.7
billion yen

Continue to enhance skills through external 
secondments and other measures.

Loan balance: more than 
1.5 times

FY2023 results 
Before the 
start of the 

Mid-Term Plan

FY2024 results FY2025 plans FY2028 plans 
Final fiscal 
year of the 

Mid-Term Plan

33
persons

35
persons

37
persons

48
persons

(Loan balance trends at the Head Office of 
Hiroshima Bank *ending balance)
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Initiatives in the corporate sector: Regional development business
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▶ In the regional development business area, the target is to achieve related revenue of 4 billion yen in FY2028, an increase of 0.5 billion yen 
compared to the level before the revision of the Mid-Term Plan.

Asset management ❏ Considering asset management operations that 
respond to needs such as real estate securitization

Consulting ❏ Growing consulting fees through consulting for public 
and private development

Equity finance

❏ Activating real estate investment by using Hiroshima 
Regional Creativity REIT to provide investment 
opportunities for local firms (enhancing asset 
management earnings)
Hiroshima Regional Creativity REIT: Yield approx. 6.4% (actual as of 
March 31, 2025)

Dept finance
❏ Growing interest on loans and financial fees through 

active risk taking in real estate-related finance 
(structured finance)

2.8 billion yen 3.2 billion yen

Approx. 
4 billion yen

(Approx. 3.5 billion yen)

(Balance of business loans related to regional 
development projects) *Average balance

99.2 billion yen 115 billion yen
Approx. 150 billion yen

Region Total loans executed Fee
(excluding loan interest)

Hiroshima Approx. 23 billion yen Approx. 0.37 billion yen

Kure Approx. 10 billion yen Approx. 0.15 billion yen

Hatsukaichi Approx. 30 billion yen Approx. 0.25 billion yen

Fukuyama Approx. 3 billion yen Approx. 0.02 billion yen

(Major regional 
development projects)

* Partial excerpt, all plans are 
current as of the time of this 
writing

❏ Providing new solutions and taking on additional risk
* The particulars of strategies and specific initiatives 

are currently under consideration and will be 
explained in the thematic IR session scheduled for 
September 2025.

New initiatives
Point

Business areas to 
strengthen initiatives Details of the initiatives Numerical targets

(Regional development 
business-related revenue)

Figures in parentheses 
indicate figures before the 
revision of the Mid-Term Plan

*Including loan interest
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Initiatives in the corporate sector: Ship finance
▶ We have a lengthy history of ship finance history. We’ve built strong relationships with our clients by serving as a financial intermediary 

regardless of fluctuations in market conditions.
▶ The group is seeking to further reinforce this strength by building a support structure for clients, enhancing human capital through skills 

development, and strengthening human resource assignments.

Loan balance 
(billion yen)

Charter rate 
(USD)

(Source) MarineNet Co., Ltd.

213.9

319.6

523.4

702.4

976.7

0

10,000

20,000
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50,000

60,000

0

2,000

4,000

6,000

8,000

10,000

12,000

FY2005 FY2010 FY2015 FY2020 FY2025

Shipping Finance 
Dept.

(Established 2017)

Industry RM 
(Established 

2001)

Ship-related loan balance 
trend

(Billion yen, ending balance)

Average charter rate for 
Handymax bulk carriers 

(1-year period)

Skill 
improvement

Singapore 
Subsidiary

(Established 2024)

❏ Number of employees having external 
secondment experience (cumulative): 11

* Major trading companies, shipping investment funds, 
shipbuilding and shipping companies (customers), etc.

Building the 
framework

❏ Ship Finance Department
(14 members as of April 1, 2025)

❏ Singapore subsidiary
(2 members as of April 1, 2025)
* Hirogin Global Consulting 

Initiatives to date Establishing a system

(Ship-related loan balance trend  *ending balance)

Continue to enhance skills through external 
secondments and other measures.

Further 
personnel 

reinforcement

FY2023 results 
Before the 
start of the 

Mid-Term Plan

FY2024 results FY25 plans FY28 plans 
Final fiscal 
year of the 

Mid-Term Plan

31
persons

34
persons

35
persons

43
persons
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Initiatives in the corporate sector: Ship finance
▶ With the growing demand for shipbuilding and the increasing diversification and scale of shipowners, funding needs among clients are expected 

to expand.
▶ Through flexible financing that meets client needs, related revenue is targeted to reach 16 billion yen in FY2028, an increase of 4 billion yen from 

the level before the revision of the Mid-Term Plan.

(Source) MLIT, Clarksons Research

(Trend in the amount of new shipbuilding)
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FY2005 FY2010 FY2015 FY2020

Japan Global(Million gross tons)

Approx. 
100 million gross tons

Demand is expected to 
increase mainly due to 
replacement demand

(Global shipbuilding volume by type)

0

10,000

20,000

30,000

Tankers Bulkers Other

FY1990 FY2021
(100 billion tons)

Diversification of 
vessel types

 Larger vessel sizes
 Increase in 

secondhand vessels
19.3→47.2 32.5→48.0 5.7→29.9(Completed tonnage 

per vessel)

❏ Flexible financing meeting client needs
❏ Digital technology introduction support
❏ Use of ship funds and equity support through 

joint ventures
❏ Support for overseas expansion   etc.

Details of the initiatives

Market potential Future initiatives

Numerical targets
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12,000
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Results as of 
March 31, 

2024

Results as of 
March 31, 

2025

Plans as of 
March 31, 

2026

Plans as of 
March 31, 

2029
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FY2023 
results

FY2024 
results

FY2025
plans

FY2028
plans

Approx. 
16 billion yen

10.3 billion yen

1,100 billion yen
956.8 billion yen

(Balance of business loans related to 
ship businesses) 

of which for ocean-going 
vessel leasing businesses

848.5 billion yen 1,000 billion yen

(Ship-related revenues)

968.1 billion yen

868.7 billion yen 930 billion yen

1,030 billion yen

12.3 billion yen
13.2 billion yen

Note: For revenue, yen-denominated amounts are based on contractual 
interest, while foreign currency amounts are based on spread.

(Approx. 
12 billion yen)

Figures in parentheses 
indicate figures before the 
revision of the Mid-Term 
Plan.
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Securities asset management initiatives

Skills 
improvement

❏ Number of employees with external 
secondment experience (cumulative): 14

* Securities firms, asset management companies, major banks, 
etc.

Building the 
framework

❏ Strengthening market planning and 
portfolio analysis functions

❏ Strengthening the risk management 
framework (by establishing an independent middle 
office)

Securities asset management policy Establishing a system

Assuming rising interest rates, we will maintain the 
balance of fixed-rate bonds primarily by reinvesting 
redemptions while increasing investments in floating-
rate bonds (government bond asset swaps).

While reducing the balance of low-yield fixed-rate bonds, 
we will continue to invest in floating-rate bonds and 
other instruments that are less sensitive to fluctuations 
in foreign currency funding rates.

We will dispose of other underperforming investment 
trusts and certain individual stocks while shifting toward 
higher-performing equity assets and other income-
generating investments.

Yen bonds

Foreign 
bonds

Stocks, 
investment 
trusts, etc.

Goal

FY2027
(March 31, 2028)

FY2028
(March 31, 2029) 

* Final fiscal year of the 
Mid-Term Plan

Balance 2 trillion yen Approx. 2 trillion yen

Yield 1% Over 1.1%

Returns 
on funds 20 billion yen Approx. 22.5 billion yen

▶ By strengthening our market planning and portfolio analysis functions, we’re aiming for a portfolio with a balance of 2 trillion yen and a yield 
exceeding 1.1%.

Continue enhancing skills through external 
secondments and other measures.

Further 
personnel 

reinforcement

FY2023 results 
Before the 
start of the 

Mid-Term Plan

FY2024 results FY2025 plans FY2028 plans 
Final fiscal 
year of the 

Mid-Term Plan

45
persons

47
persons

48
persons

52
persons
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Securities asset management initiatives

119.8 97.2 100 100
200.7 212 220.8 250

294.9 333.1 310.8 270

250.8 300 300

1,040.2

951.2
1,032.7 940
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Results as of 
March 31, 2024

Results as of 
March 31, 2025

Plans as of 
March 31, 2026

Plans as of 
March 31, 2028

1,755.8 billion yen

Yen bonds

Foreign bonds 
(lower section indicates the 
percentage of floating-rate 
bonds)
Stocks, ETFs, 
investment trusts, etc.

6.3 billion yen 20.5 billion yen

1,970 billion yen

0.37%

0.3%

-1.3%

2.5%

0.3%

(5.9 years)

(4.1 years)

15.6 billion yen

2,069.5 billion yen

The revenue plan has been 
revised in response to the 

change in the policy interest rate.

indicates yield; ( ) indicates duration

0.78% 1.05%

Returns on 
funds

▶ The target for securities asset management is to achieve 22.5 billion yen for returns on funds in FY2028, 2.5 billion yen compared to the level 
before the revision of the Mid-Term Plan.

6.2 billion yen 1 billion yen1 billion yen
Trading profit 

and loss

Note: These figures are based on internal management figures. Balances are based on book values. Yield figures account for external 
fundraising costs; securities balances (total) include cross shareholdings; and investments, etc. include specified monetary trusts.

Yen bonds (asset swap)

Other

12.5 billion yen

-0.3 billion yen

1,940.2 billion yen

0.67%

0.4%

2.5%

0.5%

-0.4%

(4.5 years)

(2.8 years)

Yield

Returns 
on funds 22.5 billion yen

Over 1.1%1.0% or more

20 billion yen

Before revision After revision

FY2028
(Final fiscal year of the 

Mid-Term Plan)

0.7%

0.4%

2.3%

0.7%

0.3%

(3.9 years)

(2.5 years)

0.8%

0.6%

2.5%

1.5%

0.4%

(4.5 years)

(2.5 years)

1.2%

(27%) (51%) (58%)(45%)
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Financial leverage: Capital policies

Capital adequacy ratio
(holding company 

consolidated)

Targeting
approx. 

11%

Well-balanced management

▶ We will implement management reflecting capital adequacy levels, targeting a consolidated capital adequacy ratio of about 11% for the holding 
company.

▶ In addition to a dividend policy targeting a payout ratio of about 40%, we will implement flexible purchases of treasury stock.

Basic concept Shareholder returns policy

❏ The difference in capital adequacy ratio between 
consolidated and nonconsolidated figures (i.e., the 
difference between consolidated holding company ratio 
and nonconsolidated Bank ratio) is approx. 1.0 pt.

❏ If the Bank can maintain a nonconsolidated capital 
adequacy ratio of approximately 10% even under 
challenging conditions, it can ensure that its capital 
adequacy ratio remains above regulatory limits.

Rationale regarding consolidated 
capital adequacy ratio of 11%

A treasury stock purchase of 5 billion yen was 
carried out in FY2025.

(announced May 12, 2025)

Shareholder
returns

Using capital to enhance 
profitability

- Building up assets
- Enhancing investments in strategic fields, 

human capital, etc.

Building up steady sustained 
profits
(internal reserves)

Payout ratio Approx. 40%

Total return 
ratio

Flexible purchases of 
treasury stock
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Financial leverage: Capital policies
▶ The annual dividend per share for FY2025 is scheduled to be 54.0 yen, an increase of 6.0 yen from the previous year. 
▶ The dividend per share for the final fiscal year of the Mid-Term Plan 2024 is projected to be 77 yen (60 yen before the revision).

6.24 7.02 7.49 7.49 8.43
11.44

14.66 16.3

3

3.9*
20.0 yen 22.5 yen 24.0 yen 24.0 yen 27.0 yen

37.0 yen

48.0 yen
54.0 yen

△ 5

5

15

25

35

45

55

0.0

50.0

100.0

150.0

200.0

250.0

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
FY2025
plans

FY2028
(Final fiscal year of 

Mid-Term Plan)

(Billion yen)

Note: Hirogin Holdings was established on October 1, 2020. The figures shown for FY2020 represent totals paid by Hiroshima Bank, including interim dividends of 12 yen per share (3,748 million yen in total).

Payout ratio 24.3% 28.8% 34.6% 32.5% 67.1% 41.0% 40.5% 40.4% … Approx. 40%

Total return 
ratio 24.3% 28.8% 34.6% 32.5% 67.1% 52.2% 51.7%* 53.3% ｰ

Net income 
attributable to owners 

of the parent
25.5

billion yen
24.2

billion yen
21.5

billion yen
22.9

billion yen
12.5

billion yen
27.6

billion yen
35.8

billion yen
40

billion yen
57

billion yen

Total dividends
(Including planned 

dividends)

Total treasury 
stock acquired
(Including planned 

acquisitions)

Dividends per 
share

5

* Of the 5 billion yen in treasury stocks 
purchased, 1 million stocks are scheduled to 
be disposed of through a third-party 
allotment for the purpose of supporting 
Hiroshima Museum of Art, subject to 
approval at the 5th Annual General Meeting 
of Shareholders to be held in June 2025, with 
the value of the treasury stock purchased 
estimated to be 3.9 billion yen.

(before the 
revision)
60 yen

77 yen
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Financial leverage: Reducing cross-shareholdings

4.6 4.6 4.2 4.2

38.3 31 23.6 22.1

9.4 8.8 7.9 7.5
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(Billion yen)

▶ As a result of ongoing dialogue with issuers, a reduction of 1.5 billion yen (book-value basis) was implemented compared to the end of March 2024. 
▶ Dialogue with issuers will continue with the goal of reducing the ratio to below 15% of consolidated net assets on a market capitalization basis by the 

end of March 2029.
Progress in reducing cross-shareholdings Policies concerning cross-shareholdings

Listed shares

Unlisted shares

Number of shares
(Listed shares)

Less than 15% of consolidated net assets on a 
market capitalization basis 

* Target by the end of March 2029 (final fiscal year of the Mid-Term Plan)

Book-value basis

Market 
capitalization basis

Listed shares

Unlisted shares

Deemed 
share-holdings

4.6 4.6 4.2 4.2

72.2 63.8 76.3 60.3

66.4 79.2 43.7
26.1

28.9% 29.6%
23.2%

18.0%

-20%

-10%

0%

10%

20%

30%

40%

0

500

1000

1500

2000

March 31,
2022

March 31,
2023

March 31,
2024

March 31,
2025

(As of March 31, 2025)
Number of 

stocks
Market 

capitalization
Local 

counterparties 56 stocks 48.6
billion yen

Other 
counterparties 19 stocks 11.7

billion yen

(Total) 75 stocks 60.3
billion yen

Ratio to net assets*
(excluding unlisted shares)

Reduction 
target

* Ratio to net assets: (listed shares + unlisted shares + deemed share-holdings) ÷ net assets

Status of cross-shareholdings (listed) by category

We are pursuing 
reductions 

through ongoing 
dialogue.

Among the shares targeted for reduction, agreement has been 
reached to sell all stocks held as pure investment holdings.

❏ Held in consideration of dividend yield and potential capital gains
❏ Strict proxy voting standards applied due to status as non cross-

shareholdings

9 stocks / 39.9 billion yen 
(market capitalization basis, as of the end of March 2025)

Point

Point

26.327.8
35.6

42.9

90.6
124.2

147.6143.2

(-2 stocks / -15 billion yen *compared to the end of September 2024)

(27.9%) (28.6%)
(22.4%)

(17.1%)
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Hirogin Holdings, Inc.

V. Conclusions
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Today’s summary

Strong business 
performance

❏ In FY2024, net income 
attributable to the owners of 
the parent was 35.8 billion 
yen. Consolidated ROE 
improved steadily to 6.9%.

❏ At 40 billion yen, net income 
attributable to the owners of 
the parent for FY2025 is 
projected to reach a record 
high for the second 
consecutive year, with a 
planned consolidated return 
on equity (ROE) of 7.8%.

Progress on Mid-Term 
Plan 2024

❏ Given the current interest rate 
environment, net income 
attributable to the owners of 
the parent for the final fiscal 
year of the Mid-Term Plan 
(FY2028) has been revised 
upward to 57 billion yen, with 
consolidated ROE expected to 
reach 9.5% or more.

❏ The company continues to 
allocate management 
resources on a steady basis 
to its core strength in the 
corporate business. Recent 
performance has remained 
solid.

Returns to shareholders

❏ Following FY2024, treasury 
stock purchase of 5 billion 
yen will be implemented.

❏ In addition, in line with record 
revenues, we anticipate 
dividends per share for 
FY2025 to reach a record high 
of 54 yen.
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Appendix ①

Hirogin Holdings, Inc.
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Initiatives in the personal sector
▶ The shift to a goal-based and asset management-oriented consulting is intended to transform the current revenue model, which is centered on 

upfront income, into a stock-based revenue model less subject to market conditions.

Advanced consulting through 
face-to-face interactions

Client category Numerical targets

New 
clients

Existing 
clients

Initiative policies

Key players of the 
initiatives Main measures

❏ Enhancing revenue-generating capabilities 
by pooling consulting advisors at core 
branches to facilitate knowledge-sharing 
and skills improvement

❏ Advancing joint efforts between banking 
and securities functions using a goal-
based approach; establishing a stock-
based business model

❏ Expanding transactions with customers at the 
asset-building stage through NISA and other 
programs

❏ Providing nonfinancial services by advancing 
app-based end-to-end processes and web 
marketing (jointly with MEJAR)

Point

Enhancing convenience for 
clients through alliancesPoint

(Alliance partners)
80,000

90,000

100,000

110,000

120,000

130,000

140,000

March 31, 2024 March 31, 2025 March 31, 2029

10.1
trillion yen

1.0
trillion yen

Bank

Securities Approx. 
11.8 trillion yen

Approx. 
1.2 trillion yen

11.1 trillion yen

Approx. 13 trillion yen

10.2
trillion yen

1.0
trillion yen

11.2 trillion yen

Combined total for Hiroshima Bank and Hirogin Securities

(Total assets under management ending balance)

(Related revenue / Ratio of stock revenue)

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

50

60

70

80

90

100

110

120

130

FY2024 FY2028

Combined total for Hiroshima Bank and Hirogin Securities

12 billion yen9.5 billion yen

40%
23%

Hiroshima Bank

Hirogin Securities

Hirogin Life Partners

SBI SecuritiesRakuten 
Securities
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FY2023 results FY2024 results FY2028 plans

Measures to increase deposits and trends in RORA

Trends in RORAMeasures to increase deposits

Personal 
deposits

Corporate 
deposits

❏ Strengthening deposit acquisition through 
consulting on trusts and related services for 
affluent clients

❏ Engaging younger generations through digital apps 
and other channels

❏ Acquiring new deposit-only clients
❏ Securing a deposit share that corresponds to 

lending share based on relationships with existing 
loan clients

❏ Strengthening client retention through settlement 
services provided via the business portal

Yen

Foreign 
currency

9,318.7 billion yen
9,353 billion yen

10,081.3 billion yen
Hiroshima Bank deposit balance trend plan 

(average)

9,153.7 billion yen 9,158.6 billion yen

9,882.5 billion yen

194.4 billion yen

198.8 billion yen

165 billion yen

1.60%
1.49% 1.50%

FY2022 FY2023 FY2024

1.55%
1.74%

1.87%

FY2022 FY2023 FY2024

Business loans (yen) Business loans (foreign currency)

3.87% 3.69%
3.05%

FY2022 FY2023 FY2024

0.92% 1.04%
1.45%

FY2022 FY2023 FY2024

Personal loans Securities

39000

40000

41000

42000

43000

44000

45000

March 31, 2024 March 31, 2025 March 31, 2026

3,984.3 billion yen

4,371 billion yen

Business loans

+18.6
Personal loans

+12

Securities

+18.6

4,853.3
billion yen

Business loans

+190
Personal loans

+21

Securities

+90

Trends in risk assets

Note: RORA is calculated without accounting for expenses. Loan interest rates are based on spreads 
and securities calculated using interest and dividend income received.
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Status of interest rate hikes

Status of short-term prime rate hikes

Foreign currency balance sheet
(Million US dollars)

3,081.3

6,878
1,976.9

2,337.1

1,582.6

311

662.3

1,419.1

1,608.8

2,033.3

Government-
related loans

Other

Current deposits

Time deposits
(including NCDs)

Market fundraising
Other

Fixed-rate

Prime rate-
linked

Market-linked

Lo
an

s

Securities

D
ep

os
its

4,724 

1,396 

2,234 

5,570 

運用 調達

Lo
an

s

Other 8

M
ar

ke
t 

fu
nd

ra
is

in
g

Securities

Deposits

(Billion yen)Yen balance sheet

March 31, 2025 March 31, 2025

10,945.2

6,966

10,945.2

6,966

Note: Short-term prime rate-based loans include various institutional loan programs.

1.157%

1.294% 1.305%

1.525%

1.058% 1.086%
1.140%

1.210%

0.800%

0.900%

1.000%

1.100%

1.200%

1.300%

1.400%

1.500%

1.600%

August
2024

September October November December January
2025

February March

1.975% 2.125%
(+0.15 pt)

2.375%
(+0.25 pt)

(Short-term prime at Hiroshima Bank)

(Contract yield on short-term prime rate-based loans)

Pass-through rate

99%

Pass-through rate

92%

Pass-through rate

55%

Pass-through rate

38%

Short-termLong-term Month-end balance

364.1 billion yen

605 billion yen

350.3 billion yen

604.4 billion yen
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Simulations －Impact of interest rate fluctuations on net interest income－

（Billion Yen）

0.5％

BOJ policy 
interest rate scenario

6,484.5

6,831.9

7,407.0

FY2024 FY2025 FY2026 FY2027 FY2028

Loans (yen)
*Excluding 

government loans

April 2026

0.75％

April 2027

1.00％
Main scenario

Scenario③

Scenario②

Scenario①

0.50％
＊remain unchanged

111 billion yen

(-10.5)

0.75％
＊April 2026～

117.5 billion yen

(-4)

1.00％
＊April 2027～

121.5 billion yen

(±0)

1.25％
＊April 2028～

123.5 billion yen

(+2)

(Note) The policy interest rate is assumed to be raised gradually
(Note) Interest and dividends on securities remain unchanged at 22.5 billion yen

April 2028

1.25％

Simulation assumptions
Impact on Net Interest Income

(Comparison with Main Scenario in Medium-Term Plan for Fiscal Year 2028)

Scenario①

Scenario②

Main scenario

Scenario③

Interest on loans 114
- Interest on deposits 25
Other asset management 
and fundraising -0.5

Interest on loans 129
- Interest on deposits 35.5
Other asset management 
and fundraising 1.5

Interest on loans 140
- Interest on deposits 45
Other asset management 
and fundraising 4

Interest on loans 146.5
- Interest on deposits 51.5
Other asset management 
and fundraising 6

（Billion Yen）
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Simulations －Impact of US Tariff Policy－

Clients Balance
of which 
normal

Ship related 569
accounts

968.1
billion yen

956.5
billion yen

Auto-
motive-
related

Tier 1, etc.
including subsidiaries and 

overseas subsidiaries)

49
accounts

122.5
billion yen

120
billion yen

Tier 2
or lower

159
accounts

47
billion yen

26.9
billion yen

Business loans

4,788.1
billion yen

Other 
manufacturing

657.6 billion yen

Ship related
968.1 billion yen

Automotive-
related
169.5
billion yen

Other

Simulations have been 
conducted for the Ship 

and Automotive sectors, 
which account for a 

significant share of the 
loan portfolio.

Ship-related 
sector

Automotive 
suppliers

❏ Deterioration in the chartering and secondhand ship markets, a 
declining order environment in the ship construction industry, and 
yen appreciation would all be negative factors.

❏ We expect the overall impact in the shipping industry to be 
limited, given the financial strength of each company.

❏ In the ship construction industry, while a certain volume of orders 
has been secured, the impact of yen appreciation must be 
closely monitored.

❏ If the additional 25% tariffs remain in place, the impact on the 
performance of the automotive sector is expected to be 
significant, requiring close monitoring of sales trends and 
business performance.

❏ In particular, we would pay close attention to domestic production 
volume trends while continuing to provide the necessary support 
both financially and nonfinancially.

Given the current situation, we expect minimal impact 
on the financial status of our group.

(Future developments will be closely monitored.)
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Human capital investments: Human resource management

Engagement enhancement

Human resource development 
investment

❏ Implementation of training programs
❏ Reskilling support, including self-development 

incentives
❏ Dispatching training participants and trainees

Human capital investment

❏ Fundamental review of HR system
❏ Salary increases (base payment raise)
❏ Recruitment activities to secure a diverse 

workforce

×

H
um

an
 c

ap
ita

l i
nv

es
tm

en
ts

Domestic and overseas MBA 
programs

(employee dispatch)
48 persons

(as of March 31, 2025; cumulative)

External trainee assignments and 
secondments

103 persons
(as of April 1, 2025)

Major qualification holders
FP Level 1 / CFP, FP Level 2 / 

AFP: 2,386 persons
Senior M&A Experts: 195 persons
IT Passport holders: 2,514 persons

+

❏ Fostering awareness of the need to participate 
in management among employees

❏ Cultivating a culture that embraces change and 
encourages the pursuit of challenges

❏ Promoting self-directed career development

Specialists in focus areas
268 persons

(as of March 31, 2025) 

Target of approximately 

430 persons
(by March 31, 2029)

C
ul

tu
ra

l r
ef

or
m

Promoting women’s participation and 
advancement

(Ratio)
As of April 1, 2025 

(results)
Targets by 

April 1, 2031

Female 
directors 18% 30% or more

Female 
managers 11.8% Approx. 25%

Number of mid-career hires
73 persons

(cumulative as of April 1, 2025)
* Total number of employees: 3,689 ersons

Employment rate of individuals with 
disabilities

2.8% (as of March 31, 2025)
* Exceeds statutory employment rate of 2.5%.

Revision of HR system

Details are provided on the 
next page.

Increase in starting 
salaries 250,000 yen

Expansion of various 
allowances, etc.

Post challenge program

40 participants
(FY2024 result)

Internal internship 
program

306 participants
(FY2024 result)

Cross-functional work 
experience

22 participants
(FY2024 result)

Future Creativity Working 
Group

(Shadow board)

24 participants, held twice
(cumulative total as of March 31, 2025)

Reverse mentoring program

35 participants engaging 

11 executives
(cumulative total as of March 31, 2025)

Employee stock ownership 
plan participation rate

79.3%
(As of March 31, 2025)

Town hall meetings

Approximately 1,000 participants, 

held 55 times
(as of March 31, 2025)

Exchange of perspectives 
with outside directors
55 participants, held 10 times

(cumulative total as of March 31, 2025)

Notes:
1. Training curriculum designed to develop future executive candidates
2. Calculated based on employee responses to questions measuring enthusiasm and motivation toward work, as well as trust in the company

Participants in the Hirogin Management 
Juku*1

(as of March 31, 2025; cumulative)

Practical: 96 persons

Upper: 198 persons

Middle: 232 persons

Total: 526 persons

(as of March 31, 2025; cumulative)

▶ We plan to further emphasize human resource development and human capital investment to achieve our KPIs in the focus areas and to enable personnel to demonstrate their 
capabilities to the fullest.

▶ In addition, through various engagement measures, we will foster a culture that embraces change, encourages the pursuit of challenges, and promotes autonomous career development.

FY2024 result Target

Engagement index*2 3.8 pt 4.0 pt
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Human capital investments: Human resource management
▶ A fundamental revision of the HR system has been implemented with the goal of creating an environment in which a diverse workforce can demonstrate their 

abilities the fullest.
▶ Total annual investments related to this revision are expected to be approximately 2.5 billion yen, with an estimated annual salary increase rate of around 10%, 

including bonuses.

Securing the 
talent 

identified

Talent 
retention

• Ongoing new graduate 
recruitment (undertaken by the 
four companies subject to the 
revised system)

• Strengthening and expanding 
mid-career recruitment

Development 
and 

advancement of 
target talent
Promotion of 

active 
participation

• Supporting career path 
development in line with individual 
aspirations

• Enhancing role-specific skills 
based on each group company’s 
business characteristics

• Establishing a compensation 
system aligned with actual job 
roles and responsibilities at each 
group company to ensure fairness 
and employee satisfaction

• Developing workplace 
environments and systems that 
allow employees to work with a 
sense of security

Maximizing the number of employees 
with target talent Main objectives and contents of the revision

• Increase in starting salaries
• Improved compensation for 

younger employees
• Revision of work systems 

and frameworks

• Revision of career track 
system

• Revision of ability-based 
grade systems

• Introduction of job-based 
grading system

• Abolition of seniority system

• Enhancements of various 
allowances as part of 
employee benefits

• Securing essential talent across 
the group

• Reducing disparities in treatment 
for younger employees and work 
systems among group companies 
to strengthen group unity, 
enhance motivation, and 
promote talent mobility

• Visualizing talent requirements 
and skill levels by position and 
qualification, tailored to the actual 
business operations of each group 
company

• Achieving flexible staff 
assignments based on individual 
aptitude and capabilities

• Achieving well-being across the 
organization

Generalists with both expertise 
and management skills

Generalists are defined as 
individuals who build a broad 
career through job rotations, 

working beyond narrow areas 
of responsibility.

Desired talent

Specialists who create 
solutions

Specialists are defined as 
individuals who build a 

focused career in a specific 
business field or area.

×

Note: Effective date of the revision: April 1, 2025 for Hirogin Securities, Hirogin Lease, and Hirogin IT Solutions
For Hiroshima Bank, July 1, 2025 (revisions of starting salaries effective as of April 1, 2025).

Total annual investment*: Approximately 2.5 billion yen 
(with an estimated salary increase rate of around 10%, including bonuses)

* Total of labor costs and various allowances
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Appendix ②
(Explanatory materials 
on financial results)

Hirogin Holdings, Inc.
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Net interest income

8.2 6.9 9 12.8

FY2021 FY2022 FY2023 FY2024

0.80%
0.75% 0.75%

0.82%

0.88%
0.84% 0.84%

0.93%

FY2021 FY2022 FY2023 FY2024

Net interest income
(Billion yen)

70.7
67.4

74.1

85.9

62.5 60.5
65.1

73.1

Yields on loans
Yen

Foreign 
currency

1.32%

3.18%
4.78% 4.06%

FY2021 FY2022 FY2023 FY2024

Excluding loans 
to government

Total

Factors contributing to changes in 
net interest income

Yen-denominated 
interest income

Foreign currency 
interest income

(Billion yen)

65.1

+8
73.1

Interest on 
loans
+10.7

External 
investments 

and 
fundraising, 

etc.
-0.7

Deposits 
and NCD 
interest

+5.1

Securities 
interest/

dividends
+3.1

FY2024 
results

FY2023 
results

(Billion yen)

9

+3.8
12.8

FY2024 
results

FY2023 
results

Interest on 
loans
-2.1

External 
investments 

and 
fundraising, 

etc.
+2.9

Deposits 
and NCD 
interest

+1.3

Securities 
interest/

dividends
+4.3

Balance factor: +5.4
Yield factor: +5.3

Balance factor: +2.5
Yield factor: -4.6

+11.8

Yen

Foreign 
currency

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Net non-interest income

0.6 1 0.9 0.9
1.2

3.5

1.5
2.3

1.7

1.5

1.7

2.2
0.6

0.4

0.9

1.1

0.9

0.9

0.8

0.9
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FY2021 FY2022 FY2023 FY2024

Net non-interest income

1.1 0.8 0.9 1

1.8 2 1.9 1.5

1
0.6 0.6 

0.5 

0.7
0.8 0.8 

0.7 

0.8
0.8 0.7 

0.5

0

10

20

30

40

50

60

FY2021 FY2022 FY2023 FY2024

Corporate solution breakdown

Asset management breakdown

(Billion yen)

5

7.3 7.4
+1.6

5.8

Business succession 
support, M&A 
services, etc.

Customer 
derivatives

Ship related
Other

Syndicated loans, 
etc.

5.4
5

4.2
-0.74.9

(Billion yen)

Investment 
trust

Insurance

Financial instruments 
brokerage

Trust services

Other5.6 5.6 5.3 5.4

1.1 1.2 1.8
3.5

5.4 5 4.9
4.2

5 7.3 5.8
7.4

0

50

100

150

200

250

FY2021 FY2022 FY2023 FY2024

17.1

19.1
20.5
+2.7

17.8

(Billion yen)

Other
(domestic exchange, 

foreign exchange, etc.)

Asset 
management

Corporate solution

Non-interest income = Income on service transactions and other fees + Income from specific transactions 
+ Income from other businesses (excluding gains/losses related to treasures and 
other bonds)

* Net operating revenue (after deducting intermediary fees paid to banks)

FY2021 FY2022 FY2023 FY2024 YoY change

Asset management
(Hiroshima Bank + Hirogin Securities) 11.7 9.4 10.2 9.2 -1

Of which Hiroshima Bank 5.4 5 4.9 4.2 -0.7

Of which Hirogin Securities* 6.3 4.4 5.3 5 -0.3

(Billion yen)

Revenue from 
personal loams

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Expenses, core OHR, interim net income

Core net business profit / Net income

34.7 34.2

38.9

49

20.6

11.5

26.5

32.9

FY2021 FY2022 FY2023 FY2024

(Billion yen)

Expenses (excluding one-time disposal) / core OHR

24.4 24.9 23.9 26.4

25.1 23.6 24.5
26.8

3.5 3.6 4.5
4.1

60.5% 60.4%
57.7%

54.0%

FY2021 FY2022 FY2023 FY2024

Core OHR =
Expenses

Gross profit on core businesses

53.2 52.3 53

+4.5
57.5

(Billion yen)

Labor 
costs

Non-
personnel 
expenses

Tax

Core OHR

+10.1

+6.4

Net income

Core net 
business profit

(Reference) Major factors underlying changes in expenses

Labor costs +2.5 billion 
yen

 Human capital investment (base pay raises and performance-
linked bonuses): +1.1

 Retirement benefit expenses: +1.1

Non-personal 
expenses +2.3 billion yen

 DX and IT-related investments: +0.9
 Review of branch-related issues and sales structure: +0.4
 Advertising and promotion (branding, PR activities): +0.3
 Human capital investment (training, etc.): +0.2

Tax -0.4 billion yen

Total +4.5 billion yen

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Group total credit (end balance) Loans (end balance)

[Holding company consolidated] Group total credit (end balance) [Nonconsolidated] Loans (end balance)

[Nonconsolidated] Breakdown of loans by prefecture (end balance) 7,934.5

50.7
54.4

56.8

51.1

75.1

77.6

84.7

88

32.8

34.7

41.7

55.8

70,000

72,000

74,000

76,000

78,000

80,000

March 31, 
2022

March 31, 
2023

March 31, 
2024

March 31, 
2025

3,913.7 4,104.0 4,523 4,788.1

1,695.9 1,739.2
1,789.5

1,898
1,355.9

1,432.0
1,433.1

1,298

20,000

30,000

40,000

50,000

60,000

70,000

80,000

March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

March 31, 
2022

March 31, 
2023

March 31, 
2024

March 31, 
2025

Vs. March 31, 
2024

Outstanding loan balance 6,965.5 7,275.3 7,745.7 7,984.2 238.5

Four local prefectures 5,337.1 5,484 5,815.9 6,007.2 191.3

Hiroshima 4,225.1 4,296.5 4,519.7 4,677.6 157.9

Okayama 347.5 356.1 372.1 397.7 25.6

Ehime 546.1 598.6 688.7 688.5 -0.2

Yamaguchi 218.4 232.8 235.4 243.1 7.7

Other prefectures 1,628.4 1,791.3 1,929.8 1,977 47.2
of which loans for the 
government 704.1 783.5 785.5 662.2 -123.3

(Billion yen)

8,129.6
(Billion yen)

7,872.4

7,390.8

7,060.6

Loans 
(Consolidated)

Privately placed 
bonds

Lease claims

PE investment, etc.

(+3.2%)

(-10.0%)

(+3.9%)

(+33.8%)

(+3.3%)
Annual growth

7,689.1

7,224.1
6,901.8

7,984.27,745.7
6,965.5 7,275.3

* Local public sector lending: Lending to local public agencies and public corporations

Local public 
sector lending*

Personal loans

Business 
loans

(Billion yen)

(+5.9%)

(+6.1%)

(-9.4%)

(+3.1%)

Annual growth

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Total assets under management (Hiroshima Bank + Hirogin Securities 
end balance), deposits, etc. (end balance)

5.735.5 5,922.7 6,079.7 6,146.9

2,769.9 2,753.1 2,876.1 2,894.6

589.7 601.6 443.6 430.3

March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

[Nonconsolidated] Deposits, etc. (end balance) 

9,471.9
9,095 9,277.4 9,399.5

Public funds, 
financial deposits

Corporate deposits

Personal deposits

(Billion yen)

(+1.1%)

(+0.6%)

(-3.0%)
(+0.8%)

Annual growth

* Deposits, etc. include negotiable certificates of deposit (NCDs).

* Hirogin Securities balances (including financial instruments brokerage) are shown on a mark-to-market basis.

March 
31, 2022

March 31, 
2023

March 31, 
2024

March 31, 
2025

Vs. March 
31, 2024

Hirogin Securities balance
(Including financial instruments brokerage)* 810 842.5 1,022 985.3 -36.7

(Reference) Nikkei Stock Average (yen) 2,782.1 2,804.1 4,036.9 3,561.8 -475.1

*1 The balances of Hirogin Securities and non-deposits do not include financial instruments brokerage.
*2 Hirogin Securities balances are shown on a mark-to-market basis.
*3 Excluding financial instruments brokerage through the Hirogin App. (Rakuten Securities, SBI 

Securities)
(Billion yen)

9,095 9,277.4 9,399.5 9,471.9

721.5
697.2 703.2 753.7

366.3
401.3

458.5 450.8448.3
448.1

554.9 531.1

March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

[Hirogin Holdings consolidated] Total assets under management 
(Hiroshima Bank + Hirogin Securities end balance)

10,631.2
10,824.1

11,116.3 11,207.7

Hirogin 
Securities
Financial 

instruments 
brokerage

Non-deposits

Deposits, etc.

(Billion yen)

(+0.8%)

(+7.2%)

(-1.7%)

(-4.3%)

(+0.8%)
Annual growth

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Securities (end balance) / Gains/losses on securities

500.4 431.2 438.6
593.7

263.9 317.9 328.6
283.7

283.2 291.3 290.9
291.1

334.3
220.6 274.3

318.7
108

109.8
141.1

117.5162.6
194.3

283.2
275.5

16.3
16.2

22.2
31.7

March 31, 
2022

March 31, 
2023

March 31, 
2024

March 31, 
2025

Gains/losses on securitiesSecurities (end balance)

March 31, 
2022

March 31, 
2023

March 31, 
2024

March 31, 
2025

vs. March 
31, 2024

Held to maturity - 0 0 -3.1 -3.2

Available-for-sale 
securities* 1.5 -12.5 33.4 -27.8 -61.3

Stocks 31.6 40.6 61.0 45.2 -15.8

Bonds -11.2 -21.3 -28.7 -68.9 -40.2

Treasuries -8.4 -14.0 -16.9 -42.0 -25.1

Municipal bonds -1.7 -4.3 -6.0 -12.5 -6.5

Corporate bonds -1.0 -3.0 -5.7 -14.3 -8.6

Other -18.9 -31.8 1.2 -4.2 -5.4

(Included) Foreign 
bonds -16.0 -22.4 -20.6 -14.4 6.2

(Included) 
Investment trusts -2.9 -9.6 21.6 9.2 -12.4

Total 1.5 -12.5 33.5 -31.0 -64.5

1,779.2

1,581.5

1,912.3

1,669

FY2023 FY2024 YoY change

Securities yields
(after deducting external fundraising costs) 0.37% 0.67% +0.30%

Treasuries

Municipal bonds

Corporate 
bonds

Foreign bonds

Stocks

Investment trusts

(Billion yen)

(Billion yen)

Other

(+0.1%)

(-16.7%)

(-2.7%)

(+42.8%)

(+7.5%)
Annual growth

(+16.2%)

(-13.7%)

(+35.4%)

Other securities 
(before hedging) 1.5 -12.5 33.4 -27.8 -61.3

Interest rate swaps 1.1 2.9 ‐ 8.3 8.3

Other securities 
(after hedging) 2.6 -9.6 33.4 -19.4 -52.9

* Gains/losses after hedging

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Loans (average)

2,741.9 2,854 2,940.6 3,094.3

1,144.1 1,217.5 1,392.4
1,613.9

FY2021 FY2022 FY2023 FY2024

Loans (average) Business loans (average)

3,885.9 4,071.5 4,333 4,708.2

1,675.8
1,712.1

1,764.7
1,829.5

1,264.1
1,400.6

1,420.1

1,696.3

20,000

30,000

40,000

50,000

60,000

70,000

80,000

FY2021 FY2022 FY2023 FY2024

Personal loans (average)

1,085.2 1,116.4 1,150.1 1,207.3

469.4 470.9 475 473.4

113.4 116 129.6 134.27.7 8.8 10 14.6

FY2021 FY2022 FY2023 FY2024

8,234.2

7,517.9

6,825.8
7,184.2

(Billion yen)

Business loans

Personal loans

Local public 
sector lending*

(Billion yen)

To SMEs

To large firms 
and second-tier 

firms

(+8.7%)

(+3.7%)

(+19.4%)

(+9.5%)

Annual growth

4,708.2
4,333

3,885.9 4,071.5

Fixed rate 38%

Variable rate 62%
Of which short-
term prime 24%
Of market-
based loans 38%

(+5.2%)

(+15.9%)

(+8.7%)
Annual growth

1,675.8 1,712.1 1,764.7

Apartment 
loans

Home loans

Other

(Billion yen) 1,829.5

(+5.0%)

(+3.5%)

(+3.7%)
Annual growth

(+46.0%)

(-0.3%)

Consumer loans

Fixed rate 29%

Variable rate 71%

* Local public sector lending: Lending to local public agencies and public corporations

Breakdown of business loans 
by interest rate

(March 31, 2025)

Home loan breakdown by 
interest rate

(March 31, 2025)

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Deposits, etc. (average) / Securities (average)

Securities (average)

5,607.7 5,860.7 6,020.5 6,140.7

2,718.9
2,722.7 2,779.4 2,827.1

534.8
505.9

518.7 385

FY2021 FY2022 FY2023 FY2024

Deposits, etc. (average)

518.8 509.8 457 540.6

227.7 301.5 328.4
333

282.6
288.9 297.8

295.1

328.7
378.5

277.4
337.258.3

74.9
53.6

75.3165.8

177.3
242.2

260.7
15.1

18
19.1

29.4

FY2021 FY2022 FY2023 FY2024

9,353
8,861.6

9,089.3 9,318.7

(Billion yen)

(+2.0%)

(+1.7%)

(-25.8%)

(+0.4%)

Annual growth

1,675.8
1,749.2

1,871.6

1,597.3

Treasuries

Municipal bonds

Corporate bonds

Foreign securities

Stocks
Investment trusts

(Billion yen)

Public funds, 
financial deposits

Corporate deposits

Personal deposits

* Deposits, etc. include negotiable certificates of deposit (NCDs).

Other

(+18.3%)

(-0.9%)

(+21.6%)

(+53.9%)

Annual growth

(+1.4%)

(+40.5%)

(+7.6%)

(+11.7%)

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated
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Credit costs, NPLs

6.7 5.9 6.2 8

37.3
48.3 56.3 45.2

40.1
30.9

35.4

29

1.19% 1.15%
1.25%

1.02%

March 31, 2022 March 31, 2023 March 31, 2024 March 31, 2025

Credit costs, credit cost ratio

6.0

-6.0

3.0

-2.7

5.9

6.3

11.4

5.1

FY2021 FY2022 FY2023 FY2024

(Billion yen)

11.9

0.3

14.4

2.3

84.1 85.1

97.9

* Figures are rounded to the nearest unit as displayed.

82.3

* Credit cost ratio = Credit costs ÷ Outstanding loan balance

FY2021 FY2022 FY2023 FY2024

Credit costs 11.9 0.3 14.4 2.3

Credit cost ratio* 0.17 0.00 0.18 0.02

-12.1

(-6.4)

Change

(-11.1)

(+1.8)

(-15.6)

76.6%
79.6% 78.2% 78.4%

Hirogin Holdings 
consolidated

Hiroshima Bank 
nonconsolidated

Transfers to general 
allowance for 

doubtful accounts

NPL processing

(Billion, %)

Figures for claims disclosed under the Act on Emergency Measures for 
the Revitalization of the Financial Functions, NPL ratio
Figures for claims disclosed under the Act on Emergency 
Measures for the Revitalization of the Financial Functions

Total creditNPL ratio =

=

Coverage amount (coverage by allowance 
for doubtful accounts, security, etc.)

Figures for claims disclosed under the Act on Emergency 
Measures for the Revitalization of the Financial Functions

Coverage ratio of 
disclosed claim amounts

Coverage ratio of 
disclosed claim 

amounts

NPL ratio

(Billion yen)

Sub-standard

Doubtful

Bankrupt, etc.
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Results for major Group companies: Excluding Hiroshima Bank
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Group companies Performance after transition to holding company structure (Oct. 2020)

Results for major Group companies

Hirogin Securities Total assets under 
management 713.1 billion yen

September 30, 2020

1,022 billion yen

March 31, 2024

Hirogin Lease Number of 
customers 6,158 customers

September 30, 2020

6,443 customers

March 31, 2024

Hirogin Capital Partners
0.1 billion yen

September 30, 2020

4.1 billion yen

March 31, 2024Amount invested
(* Total of fund and 

principal investment)

Hirogin Credit Service Guarantee balance
874.5 billion yen

September 30, 2020

985 billion yen

March 31, 2024

Shimanami Servicer Number of advisory 
contracts 1.4 billion yen

September 30, 2020

2 billion yen

March 31, 2024

Hirogin Human Resources
Established April 2021 110 companies

Cumulative total 
since April 2021

Number of companies 
with whom consulting 
contracts concluded

March 31, 2024

Hirogin IT Solutions
Made subsidiary January 2021 535 companies

Cumulative total 
since January 

2021

Number of contracts 
concluded

March 31, 2024

Hirogin Area Design
Established April 2021 70 contracts

Cumulative total 
since April 2021

Number of orders 
received

March 31, 2024

Hirogin Life Partners
Number of financial 

instruments brokerage 
accountsEstablished January 2024, with operations starting in July.

Cumulative total 
since July 2024

985.3 billion yen

March 31, 2025

6,445 customers

March 31, 2025

5 billion yen

March 31, 2025

1,093.3 billion yen

March 31, 2025

1.6 billion yen

March 31, 2025

142 companies

March 31, 2025

694 companies

March 31, 2025

115 contracts

March 31, 2025

94 accounts

March 31, 2025

vs. September 30, 2020 

vs. September 30, 2020 

vs. September 30, 2020 

vs. September 30, 2020 

vs. September 30, 2020 

―

+272.2 billion yen

+287 customers

+4.9 billion yen

+218.8 billion yen

+0.2 billion yen
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Disclaimer

This document contains statements related to the future, including forecasts, outlooks, and plans concerning Hirogin 
Holdings, Inc. (hereinafter “the Company”) and its group companies (hereinafter “the Group”).
These statements are based on information currently available to the Company and reflect its expectations as of the 
time of preparation of this document. Certain assumptions have been used in preparing these statements. These 
statements and assumptions are subjective in nature and may prove to be inaccurate or may not materialize in the 
future. There are various uncertainties and risks that could cause such outcomes. Please refer to the Company’s 
financial results, securities reports, and integrated reports for additional information on these. In addition, the future-
related statements in this document are, as stated above, based on information as of the date of this document (or as 
of any separately specified date), and the Company has neither the obligation nor the policy to update such information 
whenever changes occur. Also, any information contained in this document regarding companies or entities other than 
the Company or the Group has been quoted from publicly available sources, and the Company has neither verified the 
accuracy or appropriateness of such information nor does it guarantee its accuracy or appropriateness.

Management Planning Group, Hirogin Holdings, Inc.
Phone: +81-82-245-5151
URL: https://www.hirogin-hd.co.jp/english/index.html

Hirogin Holdings, Inc.
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 Here is what I'd like to share with you today.
 Net income attributable to owners of the parent for FY2024 was favorable, 

35.8 billion yen.
 Net income attributable to owners of the parent for FY2025 is expected to 

reach 40 billion yen marking a record high for the second consecutive year.
 In light of recent interest rate trends, the “Medium-Term Plan 2024” has been 

revised upward.
 The targets set for consolidated ROE is a minimum of 9.5% and for net income 

attributable to owners of the parent is 57 billion yen. 
 The consolidated ROE is projected to exceed 10% due to improved securities 

yields and enhanced structured finance. 
 To achieve the KPIs, initiatives in the corporate sector—one of the Group’s key 

strengths—will be further strengthened.
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 Net income attributable to owners of the parent is 35.8 billion yen, up 8.2 billion yen year on year, 
marking a new record high. (+0.8 billion yen from the figure announced on November 8). 

 Key points of FY2024 financial results
① Consolidated gross profit excluding gains/losses related to treasuries and other bonds

• Net interest income rose significantly, up 16.0 billion yen year on year, due to higher loan interest 
driven by increased local balances and improved yields, as well as enhanced profitability in 
securities investments.

② Gains/losses related to treasuries and other bonds
• To create a securities portfolio with stable and continuous high profitability, we proceeded with 

replacement trading and disposed of low-yield bonds, resulting in a loss on sales of 6.2 billion 
yen. (Minus 3.8 billion yen year on year)

③ Operating expenses
• Under the policy of “raising the top-line revenue at cost,” as stated in the Mid-Term Plan, 

aggressive investment in growth, primarily in human capital and DX/IT, increased by 6.2 billion 
yen from the previous year.

• Looking at the operating expense ratio, while operating expenses increased, the significant 
growth in top-line revenue led to a 2.3-point improvement.

④ Credit Costs
• A decline by 12.1 billion yen year on year in rebounds due to the lack of large loan-loss 

provisions recorded last year.

⑤ Net income attributable to owners of the parent
• Net income attributable to owners of the parent is 35.8 billion yen, up 8.2 billion yen year on year, 

marking a new record high. (The previous record was 31.3 billion yen in FY2015.)

4



 Net interest income increased by 11.8 billion yen year on year, driven by 
growth in the balance of lending and the balance of securities, after deducting 
deposit interest and external fundraising costs.

 In addition to strong performance in corporate solutions, fee income from 
personal loans also increased, resulting in a 2.7 billion yen year-on-year 
increase in net non-interest income.

 As a result, net income from our core businesses increased by 10.1 billion yen 
year on year to 49.0 billion yen, and net income increased by 6.4 billion yen 
year on year to 32.9 billion yen. (The bank on a nonconsolidated basis also 
marked a record-high net income.)

5



 The performance of group companies excluding the bank remained solid, and 
the total net income of group companies was 3.005 billion yen, an increase of 
416 million yen year on year. 

 The Group’s consolidated financial subsidiaries generally posted higher 
earnings, although Hirogin Securities saw a decline in earnings due to 
continued market instability.

 Nonfinancial consolidated subsidiaries experienced a decline in profit due to 
investments in future growth, including human capital, but the overall 
company remained profitable. All of these companies were established after 
the transition to a holding company structure. While there are still some 
challenges, group collaboration is steadily progressing and the customer base 
is also expanding.
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 In the Mid-Term Plan 2024, the materiality of the region is clarified to achieve a 
“vibrant region” ( = maintaining and expanding the prefecture’s gross domestic 
product).

 Through its materiality initiatives, the Group will demonstrate its overwhelming 
presence in the region. 

 The Group will strengthen its corporate value by deepening and expanding its 
business axes and maximizing the human capital, thereby achieving its ideal 
form and ultimate purpose.
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 The interest rate scenario envisioned in the Mid-Term Plan 2024, which was 
announced in March 2024, assumed a Bank of Japan policy interest rate of 
0.1%.

 The interest rate in the domestic market has changed significantly since the 
time of formulation, and it is assumed that it will continue to rise to a certain 
degree in the future, so we revised the scenario to reflect a gradual increase 
to 1.0% by April 2027.

 Reflecting increased loan interest income resulting from the revised market 
scenario, along with stronger solution offerings and a restructured securities 
portfolio, the targets for FY2028, the final fiscal year of the Mid-Term Plan 
2024, were revised to a consolidated ROE of over 9.5%, up from over 7%, 
and net income attributable to the owners of the parent of 57.0 billion yen, up 
from 45.0 billion yen.
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 Seeking to achieve a PBR above 1.0 through improving consolidated ROE.
 Consolidated ROE for FY2028 has been revised to 9.5% or more.
 In addition to the revised market scenario, we project consolidated ROE to 

exceed 10%, through further improvements in securities yields and the 
strengthening of structured finance through additional initiatives.
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 Net income attributable to owners of the parent for FY2024 has been revised to 
57 billion yen.

 With the additional measures I mentioned earlier, net income is projected to 
reach 60.0 billion yen.
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 The profit plan is shown for reference.
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 For reference, the factors behind changes in interest income and the funding 
plan are shown here.

 Following the revision of the Mid-Term Plan, additional capital allocation has 
been made to support further risk-taking.
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 The revised Group KPIs are presented.
 As explained on the previous page, the target level for the consolidated capital 

adequacy ratio has not been revised, as further risk-taking aimed at 
enhancing profitability will continue to be pursued.

 Regarding consolidated BPS, while no revision has been made in light of the 
current level of net assets, the Group remains committed to a balanced 
management approach that includes executing growth investments, 
maintaining financial soundness, and strengthening shareholder returns.
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 I will share the Group initiatives to achieve KPIs for regional revitalization 
outlined in the Med-Term Plan 2024.

 Based on recent circumstances, the five-year cumulative targets for the two 
items? involvement in community/regional development projects and 
execution amount of environmental finance—have been revised upward.

 For FY2024 results, targets were achieved in four out of the five items.
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 Net income attributable to owners of the parent for FY2025 is expected to 
reach 40 billion yen marking a record high for the second consecutive year.

 The total return ratio, including the treasury stock acquisition announced on 
May 12, 2025, stands at 53.3%.
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 Aiming to increase PBR (= corporate value), ROE will be raised to 9.5% or 
more (over 10% is also in view).

 To that end, RORA improvement and financial leverage control efforts have 
been strengthened.

 To enhance the expected growth rate from shareholders, initiatives in regional 
revitalization, investment in human capital, and dialogue with the capital 
markets are being strengthened.
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 Initiatives for improving RORA will be outlined. 
 Business development leveraging the strengths of our corporate group will 

focus on corporate solutions, regional development business, and ship finance, 
while structural reforms will emphasize securities asset management and ALM.

 By steadily implementing various strategies in key focus areas, improvements 
in ROE will be pursued.
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 The Group has been a pioneer among banks in evaluating qualitative 
information on clients, known as business potential evaluations, and its 
strength lies in corporate initiatives based on these evaluations.

 For key regional industries such as automotive and shipping, specialized 
departments have been established to deepen relationships with clients.

 Since the transition to a holding company structure, a system has been 
established to function as a regional comprehensive service group that can 
meet various needs not only in the financial sector but also in nonfinancial 
areas.
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 Our early initiatives in business potential evaluations , ahead of other banks, 
have taken root within the organization, establishing a company-wide culture of 
client understanding and deep exploration of potential needs.

 The optimal solution for each client based on a deep understanding of their 
true challenges will be provided.
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 The corporate solutions area, one of the group’s key strengths, has continued 
to perform steadily.
(Both the number of M&A deals closed and the number of derivative contracts 
concluded have more than doubled compared to the fiscal year 2018.)

 The client support system has been strengthened, including an increase in 
M&A regional representatives within the Hiroshima Bank Solutions Sales 
Department.

 Going forward, efforts in the corporate solutions sector will be strengthened 
through skill improvement of personnel via external secondments and further 
workforce reinforcement.
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 In addition to advancing equity business in the financial area and providing 
specialized solutions in the nonfinancial area, efforts will be made to 
strengthen support for startups through venture debt and the newly established 
DX consulting line, focusing on AI utilization by clients as part of broader DX 
initiatives.
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 The balance of structured finance loans, including market-based loans, has 
remained steady.
(More than 1.5 times compared to FY2020) 

 The Structured Finance Office within the Hiroshima Bank Solution Sales 
Division and Hirogin Area Design play a central role in strengthening 
collaboration with local governments and becoming involved in regional 
development projects from the early planning stages.

 Going forward, efforts in the regional development business will be 
strengthened through skill improvement of personnel via external secondments 
and further workforce reinforcement.
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 In addition to debt equity finance in the financial sector, efforts will be made to 
expand urban development coordination and government consulting in the 
nonfinancial sector, as well as asset management operations that address 
the needs for real estate securitization.

 Consideration is underway for the provision of new solutions and the 
implementation of further risk-taking initiatives.
(Details will be explained at the thematic IR session scheduled for September 
2025.)

 Initiatives in regional development projects are making steady progress, with 
involvement in development initiatives in Hiroshima, Kure, Hatsukaichi, and 
Fukuyama. Engagement in projects involving luxury hotels and large-scale 
resort facilities contributes to regional revitalization.

 Hiroshima Regional Creativity REIT has an asset scale of approximately 
15 billion yen with a yield of around 6.4%. Many redevelopment projects are 
planned in Hiroshima, with expectations for further scale expansion.



 We have a lengthy history of ship finance history. We’ve built strong 
relationships with our clients by serving as a financial intermediary regardless 
of fluctuations in market conditions.

 Through external secondments to major trading companies, shipping 
investment funds, and clients in the shipbuilding and shipping companies, 
efforts will be made to improve personnel skills while further reinforcement of 
the workforce.
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 With the growing demand for shipbuilding and the increasing diversification 
and scale of shipowners, funding needs among clients are expected to expand.

 Initiatives will be strengthened in supporting overseas expansion through 
flexible financial solutions tailored to client needs and collaboration with Hirogin 
Global Consulting, a local subsidiary in Singapore.
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 In the securities sector, by making a more aggressive approach to risk-taking, 
the goal is to build a portfolio with a balance of 2 trillion yen and a yield of at 
least 1.1% after deducting funding costs by the final year of the Mid-Term Plan.

 For yen-denominated bonds, investments will be made in floating-rate bonds 
(treasuries asset swaps) in response to rising interest rates.

 While reducing the balance of low-yield fixed-rate bonds, investments will 
continue to be made in instruments such as floating-rate bonds that are less 
sensitive to fluctuations in foreign currency funding rates.

 For stocks and investment trusts, underperforming investment trusts will be 
disposed of, and asset replacement will be promoted toward more profitable 
equity assets.

 Through external secondments to securities firms, asset management 
companies, and major banks, efforts will also be focused on improving 
personnel skills.
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 The revenue plan has been revised in line with the change in the policy 
interest rate.

 By FY2027, returns on funds are expected to reach 20 billion yen, and by 
FY2028 (the final fiscal year of the Mid-Term Plan), returns on funds are 
projected to be 22.5 billion yen, with the portfolio achieving a yield of over 
1.1% (+0.1% compared to the figure before revision).



 Regarding capital policy, deploying management reflecting the level of the 
capital adequacy ratio, targeting a consolidated capital adequacy ratio of 
roughly 11% for the holding company.

 Currently, the difference in capital adequacy ratio between the consolidated 
holding company and the nonconsolidated Bank is approximately 1.0%.

 If the Bank can maintains a nonconsolidated capital adequacy ratio of 
approximately 10%, it even under challenging conditions, it can ensure that its 
capital adequacy ratio remains above the regulatory limits.

 In addition to the dividend policy targeting a payout ratio of approximately 40% 
for returns to shareholders, flexible treasury stock repurchases of treasury 
stocks will be carried out.
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 The annual dividend per share for FY2025 is scheduled to be 54 yen (the 
record high), an increase of 6 yen from the previous year.

 The total return ratio is expected to exceed 50% for three consecutive years.
 During the Mid-Term Plan period, the amount of dividends per share aims to 

increase through improved profit levels, targeting 77 yen in the final fiscal year 
with the achievement of a net income of 57 billion yen.
(Before revision: 60 yen)
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 The reduction of cross-shareholdings is progressing steadily, and as of the end 
of March 2025, the ratio of the total market value balance of listed stocks, 
unlisted stocks, and deemed holdings to consolidated net assets is 18.0%.
(excluding unlisted stocks: 17.1%).

 Through continuous dialogue with issuers, further reductions will be pursued, 
aiming for less than 15% by the end of March 2029 (the final fiscal year of the 
Mid-Term Plan).

 Among the shares targeted for reduction, agreement has been reached to sell 
all stocks held as pure investment holdings.

 These stocks are being retained based on dividend yields and potential future 
capital gains, with a policy to apply strict voting rights exercise standards as 
pure investment stocks.
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 Lastly, a summary of today’s presentation.
 Strong business performance

• In FY2024, the net income attributable to the owners of the parent was 
35.8 billion yen, and the consolidated ROE improved steadily to 6.9%.

• Net income attributable to the owners of the parent for FY2025 is 
projected to reach a record high at 40 billion yen, with a planned 
consolidated return on equity (ROE) of 7.8%.

 Progress of Mid-Term Plan 2024
• In light of the current interest rate environment, the net income attributable 

to the owners of the parent for the final fiscal year of the Mid-Term Plan 
(FY2028) has been revised upward to 57 billion yen, with consolidated 
ROE expected to reach 9.5% or more.

• The company continues to steadily allocate management resources to its 
core strength in the corporate business, and recent performance remains 
solid.

 Strengthening shareholder returns
• Following FY2024, a shares repurchase of 5 billion yen is planned to be 

carried out. (As announced on May 12 2025.)
• In addition, in line with record revenues, the dividend per share for 

FY2025 is expected to reach a record high of 54 yen.
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Hirogin Holdings, Inc. 

Questions and answers from the May 26, 2025, company briefing for general investors 

Q1:  Given the potential impact of US tariff policies on the regional economy, are the forecasts 

of credit costs for FY2025 on the conservative side? 

A1: Our plans call for FY2025 credit costs of 7 billion yen. The credit balance for the ship-related 

sector, which is expected to be significantly affected by the tariffs, is around 970 billion yen. 

The credit balance for the auto-related sector is 170 billion yen. The financial status of most 

borrowers in these sectors is sound. Given that, we expect the US tariff policy to have 

minimal impact on credit costs for FY2025. 

Q2: Given your policy of maintaining a capital adequacy ratio of around 11% and your future 

profit plans, calculations indicate the total return ratio will exceed 50%. Can you present 

your shareholder return policy once again? 

A2: We have no plans to revise our policy, which is to maintain a dividend payout ratio of 

around 40% and to pursue the agile and flexible acquisition of treasury shares. If profits 

exceed expectations, we’ll consider increasing our purchases of treasury shares. 

Additionally, we want to invest aggressively in new businesses and in businesses related 

to core systems and DX as growth investments. 

Q3: There’s an increase of 9.5 billion yen in anticipated expenses from the Mid-Term Plan 

before the revision. Can you elaborate on this? 

A3: That figure reflects the additional human capital and core system-related investments we 

expect to make. The figure also accounts for property expenses arising from strategic 

expenses. 

Q4: The ROE planned for FY2025 is 7.8%, which is comparatively high for the regional bank 

sector. But the ROE planned for FY2028 is only 9.5%. That pace of improvement in ROE 

seems slow compared to another bank, which announced a target ROE of 10% for 

FY2027. What initiatives do you anticipate focusing on to expedite the achievement of the 

ROE targets? 

A4: To accelerate the achievement of the ROE targets, we’re focusing on our corporate 

customers, based on our strengths in services to corporate customers. We plan to bolster 

efforts in areas like structured finance and ship finance, which are more profitable than 

most other commercial lending. We’d also like to achieve the ROE targets earlier by 

focusing on the non-financing fields, such as M&A and the business succession business. 

Q5: Can you discuss the groupwide personnel deployment plan? 

A5: In general, we keep the total number of personnel more or less constant. We intend to 

redeploy personnel to key focus areas by downsizing operations in the Headquarters 



 

 

planning and administrative sections, by achieving efficiency enhancements driven by DX 

and IT, and by proactively implementing midcareer employment. 

Q6: Can I ask about what measures you have planned to boost deposits? 

A6: We revised revenue management methods at each branch to visualize revenues from 

deposits and to motivate depositors to increase their deposits. In face-to-face services, the 

focus has been on inheritance consultations involving testamentary trusts, with consulting 

advisors (CAs) playing the central roles. We acquired a total of 350 testamentary trusts 

during FY2025. We hold a cumulative total of over 2,000 testamentary trusts. In non-face-

to-face services, the focus is on using tools like the Hirogin App to increase settlement 

deposits. In addition, last year, with the goal of increasing deposits through efforts 

implemented at the branch counters, we transitioned from an organizational structure in 

which the General Manager of a central branch in each area concurrently serves as the 

General Manager of each of the small branches to one in which one General Manager is 

assigned to each small branch. 

Q7: Do you have a mechanism in place that automatically raises contracted interest rates for 

long-term loans based on the short-term prime rate if the short-term prime rate rises? 

A7: The contracted interest rates rise in parallel with the short-term prime rate. 

Q8: What progress have you made with your wealth management initiatives for improving 

RORA? 

A8: We’re working on business reforms intended to achieve a shift from a flow-type to a 

stock-type business model. We believe concrete results will take more time. 

 

End 
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1. Profile of Hiroshima Prefecture
▶ In terms of key indexes, Hiroshima Prefecture accounts for about 2.2% of Japan and falls around 11th place in the national ranking. 

Hiroshima Prefecture’s ranking and share of Japan Comparison between Hiroshima and national average

Actual 
data

National 
ranking

Share of 
Japan As of

R
e
g
io

n
a
li
ty Area km2 8,478 11th/47 2.2 January. 

2025

Population Thousand 
People 2,751 12th/47 2.2 January. 

2024

No. of households Thousand 
households 1,340 11th/47 2.2 January. 

2024

E
c
o
n

o
m

y

Nominal gross prefectural 
domestic product Trillion yen 12.1 12th/47 2.1 FY2021

No. of business 
establishments

Thousand 
establishments 123 11th/47 2.4 2021

Shipment value of 
manufactured goods, etc. Trillion yen 10.7 10th/47 3.0 2022

Wholesale and retail sales Trillion yen 11.5 10th/47 2.1 2021

Prefectural income 
per capita Thousand yen 3,179 12th/47 － FY2021

F
in

a
n

c
e Deposits outstanding Trillion yen 16.3 － － March. 2025

Loans outstanding Trillion yen 12.2 － － March. 2025

Source: Ministry of Internal Affairs and Communications, Ministry of Economy, Cabinet Office, Bank of Japan

Note: Each index of Hiroshima Prefecture is calculated based on a national average=100.

0

50

100

150

National average
Hiroshima Pref.Area

(105.4)

Prefectural income 
per capita
(108.3)

Wholesale and 
retail sales
(100.0)

No. of 
households
(103.6)

Shipment value of 
manufactured 
goods, etc.
(138.9)

No. of business 
establishments
(111.1)

Population
(103.5)

Nominal gross 
prefectural 
domestic product
(98.7)
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1st Tokyo 624
2nd Osaka 383
3rd Aichi 301
4th Kanagawa 285

11th Hiroshima 123
12th Kyoto 111

21th Okayama 80

26th Ehime 61
28th Yamaguchi 58

Total 5,211

1st Tokyo 1,391
2nd Kanagawa 921
3rd Osaka 878
4th Aichi 750
5th Saitama 738

12th Hiroshima 275

20th Okayama 185

28th Ehime 131
29th Yamaguchi 131

Total 12,489

2. Hiroshima Prefecture and Four Local Prefectures(Chugoku and Shikoku regions) Comparisons
Population in the Chugoku and Shikoku 

regions by prefecture

1.9 2.4 2.7 3.3 3.9 
5.1 

6.2 
7.7 

12.1 

54 65 68 71
95

131 131

185

275

25 
34 34 35 

46 
58 61 

80 

123 

Number of business establishments
in the Chugoku and Shikoku regions by prefecture Prefectural GDP (nominal)

Population ranking by prefecture Number of business establishments ranking 
by prefecture

Total of 4 local 
prefectures

6th place equivalent

Country/region GDP(nominal)
Romania 32.6trillion yen

Four local prefectures 31.1trillion yen

Portugal 29.1trillion yen

New Zealand 28.4trillion yen…

Kenya 12.5trillion yen

Ecuador 12.2trillion yen

Hiroshima Prefecture 12.1trillion yen

Puerto rico 12.1trillion yen

Ethiopia 11.3trillion yen

(ten thousand) (thousand) (trillion yen)

(ten thousand people) (thousand)

Total of 4 local 
prefectures

3rd place equivalent

Note: Nominal gross prefectural domestic product figures are 
from FY2021; GDP (nominal) figures are from 2021.
Source: IMF, Cabinet Office, Bank of Japan

Source: Economic census 2021Source: The number of the population based on the Basic Resident Register, the 
population dynamics and the households by the Ministry of Internal Affairs and 
Communications(as of  1 January 2024)
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3. Population and Labor Force in Hiroshima Prefecture
Changes in population and number of households 

in Hiroshima Prefecture Changes in job-offers-to-seekers ratio

Estimates for future population Prefectures
(Chugoku and Shikoku regions) Changes in unemployment rate

2,847 2,874 2,876 2,869 2,863 2,857 2,849 2,839 2,827 2,812 2,789 2,771 2,751 

1,239 
1,267 1,273 1,281 1,291 1,300 1,308 1,316 1,324 1,330 1,328 1,335 1,340 

1,000

1,050

1,100

1,150

1,200

1,250

1,300

1,350

1,400

2500

2600

2700

2800

2900

3000

12 13 14 15 16 17 18 19 20 21 22 23 24

Population No. of households

1.46 

1.26

0.00

0.50

1.00

1.50

2.00

2.50

12 13 14 15 16 17 18 19 20 21 22 23 24 25

Hirosihima Nationwide

2.1
2.5

1.0

3.0

5.0

12 13 14 15 16 17 18 19 20 21 22 23 24 25

Hiroshima Nationwide

（Thousand households）

（year） （Year）

2020 2030 2040Rate of increase/
Decrease

Rate of increase/
decrease

Hiroshima 2,800 2,618 -6.5% 2,428 -13.3% 

Okayama 1,888 1,774 -6.0% 1,646 -12.8% 

Yamaguchi 1,342 1,199 -10.7% 1,059 -21.1% 

Shimane 671 610 -9.1% 553 -17.6% 

Tottori 553 503 -9.0% 454 -17.9% 

Ehime 1,335 1,203 -9.9% 1,074 -19.6% 

Kagawa 950 875 -7.9% 800 -15.8% 

Tokushima 720 640 -11.1% 561 -22.1% 

Kochi 692 608 -12.1% 528 -23.7% 

（Year）

（Times）

（％）

Source: Ministry of Internal Affairs and Communications,「Basic Resident Register」

（Thousand people）

（Thousand people）

Note: Rate of increase/Decrease is compared to 2020 
Source: National Institute of Population and Social Security Research, 「March 2023 Estimates」

Note: The most recent figures are as of September. Source: Ministry of Health,labour and welfare

Note: The most recent figures are from October-December 2024 for Hiroshima and as of March 2025 for Japan overall.
Source: Statistics Bureau, Ministry of Internal Affairs and Communications
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4. Trends of Land Prices in Hiroshima Prefecture
Changes in official land price by use

Residential district Commercial district Industrial district

Land price fluctuation rate in major cities of Hiroshima Prefecture Highest land price in 4 local prefectures

2023 2024 2025 2023 2024 2025 2023 2024 2025

Hirosihima 1.7 2.0 2.4 3.7 4.2 4.6 2.4 2.6 2.9

Kure -1.1 -0.7 -0.3 -0.6 -0.4 0.0 -1.1 -0.6 -0.3

Fukuyama 0.5 1.3 1.6 2.1 4.2 4.5 1.6 1.9 2.3

Higashihiroshima 0.7 0.9 1.0 1.3 1.3 1.9 3.0 3.2 3.1

Commercial district
Major Cities

Residential district Industrial district

Hiroshima

Residential 
district 1,690

Commercia
l district 4,040

Okayama

Residential 
district 200

Commercia
l district 1,900

Yamaguchi

Residential 
district 93

Commercial 
district 185

Ehime

Residential 
district 241

Commercial 
district 860

（Year） （Year） （Year）

(Y/y change; %) (Y/y change; %) (Y/y change; %)

Source: Ministry of Land, Infrastructure, Transport and Tourism, 「Land General Information System」

(Unit: Thousand yen/m2)
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5. Production Activities in Hiroshima Prefecture 
Trends of shipment value of manufactured goods, etc. 

(Hiroshima Prefecture) Industrial Production Index (Hiroshima Prefecture)

Major export destination 
countries and regions (Hiroshima Prefecture)

Trend of export value on a customs clearance basis 
(nationwide and Hiroshima Prefecture) and trend of US dollar/ yen rate

2010 2022

Food products
6.5%

Other
24.1%

Vehicles and 
transport equipment

29.1%

Electrical 
machinery

12.5%

Steel
16.9%

General 
machinery

10.9%

Increase/

Decrease

Rate of Increase/

Decrease

Total 1,989.2 2,855.0 865.8 43.5%
Asia 926.7 1,039.6 112.9 12.2%

China 348.4 164.4 -184.0 -52.8%
Korea 180.4 160.6 -19.8 -11.0%
Thailand 108.9 158.5 49.6 45.6%
Taiwan 64.5 120.6 56.1 87.0%
Singapore 46.2 125.5 79.3 171.7%
Philippines 24.3 42.3 18.0 74.2%
India 4.5 46.2 41.7 927.7%

North America 324.7 742.5 417.8 128.7%
United States 269.9 650.9 381.0 141.2%

Western Europe 179.7 337.0 157.3 87.5%
Germany 38.2 90.3 52.1 136.5%
England 43.8 59.8 16.0 36.4%

2010 2024

97.0 

101.1 

70

80

90

100

110

120

18 19 20 21 22 23 24 25

Hiroshima Nationwide

（Year）

107.7

142.3
149.14 

40

60

80

100

120

140

160

17 18 19 20 21 22 23 24 25

Hiroshima Nationwide US dollar/yen rate

（Year）

8.7
trillion yen

Hiroshima Pref. : 2015 = (100) , Nationwide : 2020 = (100)

10.7
trillion yenFood products

5.7%

Other
25.2%

Vehicles and 
transport equipment

33.0%

Electrical 
machinery

7.9%

Steel
14.5%

General 
machinery

13.7%Source: Ministry of Economy

Note: The most recent figures are as of February for Hiroshima and as of March for Japan overall.
Source: Ministry of Economy, Hiroshima Prefecture

(JPY  Bn)

Source: Kobe Customs

(2015 average export value based on a customs clearance basis＝100 US dollar / yen rate (yen))

Note: The most recent figures are as of September.
Source: Kobe Customs, Bank of Japan
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6. Overview of Hiroshima Prefecture’s economy
Latest business confidence Sales and ordinary income

Diffusion Index (D.I.) (all industries in Hiroshima Prefecture) Amounts of capital investment

77.8 77.3

160.6 158.3

0

50

100

150

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

115.1 115.3

115.6 116.5

80

100

120

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

Hiroshima Nationwide
Plan

（FY2015＝100）
Movements by item

April 2024 April 2025

H
ir
o
sh

im
a

Overview Slowly recovering A gentle recovering trend 

Private
Consumption Slowly Recovering A gentle recovering trend 

Business
investment Increasing Increasing

Production A gentle recovering trend More or less unchanged

Exports More or less unchanged Showing a weak trend

Sales

Plan
Ordinary income

23

16
15

10

-40

-30

-20

-10

0
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16/

3 6 9 12

17/

3 6 9 12

18/

3 6 9 12

19/

3 6 9 12

20/

3 6 9 12

21/

3 6 9 12

22/

3 6 9 12

23/

3 6 9 12

24/

3 6 9 12

25/

3 6

(％ point)
Hiroshima Nationwide

Better

Worse

（Prospected）

（Year/
Month）

FY2023
results

FY2024 
Expected 

Performance

FY2025
plans

All industries 9.1% 24.3% 2.2%
Manufacturing 3.5% 6.8% 6.3%

Major companies 5.4% 3.2% 7.5%
Mid-sized companies 3.0% 34.5% -4.4%
SMEs -5.3% -30.9% 39.1%

Non-manufacturing 12.3% 34.1% 0.4%
Major companies 12.0% 39.7% 0.4%
Mid-sized companies 12.9% -5.5% -7.2%
SMEs 21.1% -22.2% 33.8%

（Year）

（Year）

Source: Monthly report of recent economy and financial developments by Bank of Japan

Source: Tankan by Bank of Japan

Source: Tankan by Bank of Japan

(YoY change)

Source: Tankan by Bank of Japan
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7. Major Industry Trends -Transportation Equipment-

115 130 1,382 428 333 1,579 651 2,464 870 

87.7 79.8 74.4 87.2
63.1 53.3 52.0 49.6 53.9 55.0 
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Production Index(2015=100)
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Mazda domestic production volume(Thousand automobiles/annual)

Production Index(2015=100)

Fuchu - Cho

Kure
City

Fukuyama 
CityOnomichi

City

（Year）
BDI

(USD)

Mihara
City

Automobile Shipbuilding

Mazda Motor

IMABARI
SHIPBUILDING

NAIKAI
ZOSEN

ONOMICHI 
DOCKYARD

TSUNEISHI 
SHIPBUILDING

Production index in the automobile sector (Hiroshima Prefecture)
and Mazda’s annual production volume

Industrial Production Index of the shipbuilding sector and 
new shipbuilding orders (Hiroshima Prefecture)

（Year）

No.of business establishments 
in Hiroshima Prefecture

229

No. of persons engaged
in Hiroshima Prefecture

36,688

No.of business establishments 
in Hiroshima Prefecture

369

No. of persons engaged
in Hiroshima Prefecture

9,834

Japan Marine United

Note: Figures for 2025 Mazda domestic production volume are from January-March; 
Production index is based on January-February figures. 

Sources: Hiroshima Prefecture, Mazda Motor Corporation

Note: Figures for production index are January - February, and figures for BDI is as of the end of April.
Sources: Hiroshima Prefecture, Chugoku District Transport Bureau and Bloomberg L.P. 

Source: Hiroshima Prefecture, 2023 Census of Manufactures Source: Hiroshima Prefecture, 2023 Census of Manufactures

961 1,366 1,271 1,090 1,366 2,217 1,515 2,094 997 1,386
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8. Major Industry Trends -Iron and Steel/General Machinery-

Kure city

Fukuyama City

Fuchu City

Iron and steel General machinery

Mitsubishi Heavy 
Industries

Shin Nippon 
Machinery

DISCO

RORZE

Kitagawa

Industrial Production Index of the iron and steel sector 
(Hiroshima Prefecture)

Industrial Production Index of the general machinery sector
(Hiroshima Prefecture)

JFE Steel

Fukuyama City Hiroshima
City

Japan Steel Works

Higashihiroshima City

Kobelco Construction 
Machinery

RYOBI MHI Graphic 
Technology

105.8 108.1 108.6 
115.1 

100.6 
108.4 

116.4 

91.7 
85.1 

76.6

16 17 18 19 20 21 22 23 24 25

Production index(2015=100)

102.2 104.1 103.1
96.8

80.4

91.2

81.9 79.8 77.4

68.7

16 17 18 19 20 21 22 23 24 25

Production index(2015=100)

（Year） （Year）

No.of business establishments 
in Hiroshima Prefecture

147

No. of persons engaged
in Hiroshima Prefecture

9,925

No.of business establishments 
in Hiroshima Prefecture

1,073

No. of persons engaged
in Hiroshima Prefecture

36,638

Source: Hiroshima Prefecture, Economic census 2023
Source: Hiroshima Prefecture, Economic census 2023

Note: 2025 figures are from January-February. Sources: Hiroshima Prefecture Note: 2025 figures are from January-February. Sources: Hiroshima Prefecture

SATAKE
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9. Bankruptcies in Hiroshima Prefecture
Number of bankruptcies in Hiroshima Prefecture Bankruptcies in Hiroshima Prefecture by industry sector

Number of Bankruptcies

Total liabilities<Reference> Number of bankruptcies nationwide

157 
143 140 

155 
172 

142 

93 

120 

176 172 

15 16 17 18 19 20 21 22 23 24

（Cases）

（FY）
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24
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Construction Manufacturing Wholesale Retail
Real estate Transportation Services&Other（FY）

（Cases）

0 20 40 60 80 100

24

23

22

21

20

19

18

17

16

15

Construction Manufacturing Wholesale Retail

Real estate Transportation Services&Other

（JPY Bn）

（FY）8,684 8,381 8,367 8,111 
8,631 

7,163 

5,980 
6,880 

9,053 
10,144 

0

2,000

4,000

6,000

8,000

10,000

12,000

15 16 17 18 19 20 21 22 23 24 (FY)

（Cases）

Source: Tokyo Shoko Research

Source: Tokyo Shoko Research

Source: Tokyo Shoko Research

Note: 2024 figures are from April-September. 
Source: Tokyo Shoko Research
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10. Consumer Spending 
Changes in sales at large-scale retail stores 

(department stores and supermarkets)
Changes in new car registration

Changes in overtime working hours
96.4 
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Note: The most recent, 2025, figures are from January-March. Source: Japan Automobile Dealers Association

Note: The most recent, 2025, figures are from January-March. Source: Ministry of Economy

Note: The most recent, 2025, figures are from January-February. Source: MHLW  
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11. Trends of Loans/Deposits in Hiroshima Prefecture
Changes in loans outstanding Changes in deposits outstanding

12,271.8 
12,613.4 

12,924.2 
13,189.9 

13,451.8 

14,507.1 

14,993.1 

15,434.0 

16,087.8 16,326.1 

7,687.2 
7,885.1 

8,199.4 8,320.8 8,435.1 

9,207.7 
9,368.4 9,499.1 

9,776.3 9,801.7 

5,884.7 
6,083.2 6,238.7 6,358.5 

6,521.5 

7,062.6 
7,405.0 

7,615.0 7,695.6 
7,901.9 

6,881.4 
6,827.5 

6,949.5 
7,037.4 

7,218.5 

7,833.5 
8,187.7 

8,484.7 
8,884.5 8,886.3 
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End-Mar.
2023

End-Mar.
2024

End-Mar.
2025

8,667.8 

9,015.0 

9,423.3 

9,810.9 

10,161.5 

10,588.8 
10,815.0 

11,407.3 

11,833.0 

12,191.3 

4,456.3 

4,813.7 
5,128.8 

5,326.9 
5,518.9 

5,723.6 
5,895.9 

6,298.8 

6,906.3 
7,233.6 

3,124.9 
3,323.8 3,455.7 3,565.3 3,627.8 3,700.5 3,744.3 3,836.7 3,880.1 3,864.0 

5,402.5 
5,552.0 

5,727.8 
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6,210.9 
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7,052.6 
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Source: The Bank of Japan, “Prefectural Deposits, Cash and Loans”Source: The Bank of Japan, “Prefectural Deposits, Cash and Loans”
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Hiroshima
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12. Comparison among Hiroshima City, Sapporo City, Sendai City, and Fukuoka City

Key indexes of each city

Hiroshima
City

Sapporo
City

Sendai
City

Fukuoka
City As of

Regionality

Area km2 907 1,121 786 343 January. 2025

Population Thousand 
people 1,179 1,957 1,066 1,594 January. 2024

No. of households Thousand 
households 581 1,105 543 857 January. 2024

Economy

Nominal gross regional domestic product Billion yen 5,183.6 7,466.1 5,054.5 7,827.7 FY2021

No. of business establishments Establishments 52,041 71,870 47,077 73,223 2021

Shipment value of manufactured goods, etc. Billion yen 3,090.6 593.2 1,117.7 654.5 2022

Retail sales Billion yen 1,406.7 2,278.7 1,487.9 2,120.6 2021

Wholesale sales Billion yen 6,021.4 7,182.7 7,195.5 11,437.5 2021

City income per capita Thousand yen 3,171 2,800 3,073 3,136 FY2021

Source: Ministry of Internal Affairs and Communications, Ministry of Economy, Cabinet Office
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13. Hiroshima Prefecture tourism

13.6

24.4

10.6

15.6

0.8

1.9

1.3

2.3
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7.4

4.5

6.9

0 150 300 450 600 750

2019

2024

Accommodations Food and beverage Transportation
Leisure and other services Shopping Tour group/package participation

Overnight guests in Hiroshima Prefecture Hiroshima Prefecture hotel guestroom occupancy

Hiroshima Prefecture inbound tourism spending 
by expenditure category

Note: Figures for 2013-2023 are final; figures for 2024 are from second preliminary 
reports. Source: Japan Tourism Agency Note: Figures for 2013-2023 are final; figures for 2024 are from second preliminary 

reports. Source: Japan Tourism Agency

Prefectures ranked by guestroom occupancy (2019, 2024)

Note: Figures for 2013-2023 are final; figures for 2024 are from second preliminary 
reports. Source: Japan Tourism Agency

Full-service hotels Limited-service hotels

Source: Japan Tourism Agency

758 

1,031 1,013 1,020 

37 
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1,163

794

1,157
1,217

(Year)

(10,000 persons)

Total overnight 
guests from abroad

Total overnight 
guests from Japan

(%)

ビジネスホテ
ル

シティホテル

36.8

58.4

(Billion yen)

(%) (%)

Prefecture Occupancy rate Prefecture Occupancy rate Prefecture Occupancy rate Prefecture Occupancy rate

1 Osaka 85.4 1 Kagawa 76.8 1 Tokyo 84.0 1 Tokyo 83.0
2 Hiroshima 85.2 2 Tokyo 76.7 1 Kanagawa 84.0 2 Osaka 78.9
3 Kanagawa 84.5 3 Osaka 75.7 3 Okayama 83.8 3 Saga 78.8
4 Tokyo 84.2 4 Fukuoka 75.5 4 Kyoto 80.1 4 Kanagawa 78.8
5 Chiba 81.3 5 Chiba 75.1 5 Osaka 79.8 5 Fukuoka 77.9
6 Fukuoka 80.2 6 Kumamoto 74.4 6 Gifu 79.6 6 Ishikawa 77.8
7 Kyoto 79.9 7 Kochi 74.0 7 Fukuoka 79.5 7 Aichi 75.3
8 Okinawa 79.5 8 Saitama 73.5 8 Kumamoto 79.2 8 Hyogo 74.6
9 Kumamoto 78.7 9 Shimane 73.5 9 Hiroshima 79.1 9 Nagano 74.4
10 Hokkaido 78.0 10 Hiroshima 73.1 10 Saga 77.3 10 Kyoto 74.3
11 Miyazaki 77.1 11 Kyoto 73.0 11 Fukui 76.5 11 Shiga 73.6
12 Aichi 76.8 12 Nagano 72.9 12 Hokkaido 75.8 12 Gifu 73.6
12 Nara 76.8 13 Ishikawa 72.4 13 Aichi 75.6 13 Hiroshima 73.4

2019 2024 2019 2024

79.1
73.4

85.2

73.1
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100

2013 14 15 16 17 18 19 20 21 22 23 24 (Year)

15 30 45 60 75

Limited-service hotels

Full-service hotels
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13. Hiroshima Prefecture tourism

Hotel construction and plans in city of Hiroshima
(Opened or slated to open in 2024-2028)

Note: Only hotels for which guestroom numbers have been announced are shown. 
Source: press releases and/or other documents Notes: 1. As of end of March each year

2. For 2025 and 2028, the numbers of new guestrooms scheduled to open are added without 
considering potential or actual closures. Source: Ministry of Health, Labour and Welfare of Japan

Hotel and inn guestrooms in city of Hiroshima

13.6 13.6 

17.8 
18.9 

20.1 

5
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15
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25

2013 14 15 16 17 18 19 20 21 22 23 25 28

(Thousand rooms)

(Year)

(Rooms)

Hotel Location (Planned)
opening date Rooms

APA Hotel Hiroshima Ekimae
Shinkansenguchi

Osugacho,
Higashi-ku July 2024 294 Now open

APA Hotel Hiroshima Ekimae
Stadiumguchi

Kojinmachi,
Minami-ku October 2024 242 Now open

Hotel Granvia Hiroshima South Gate Matsubaracho,
Minami-ku Spring 2025 380 Now open

Tokyu Stay Hiroshima (tentative name) Teppocho, Naka-ku 2026 182

voco Hiroshima Matobacho,
Minami-ku 2027 301

Courtyard by Marriott Mikawacho, Naka-ku Early 2027 183

RIHGA Royal Hotels Group,
New Hotel on Hiroshima Heiwa Odori
(Peace Boulevard)

Higashihiratsukacho,
Naka-ku Spring 2027 167

APA Hotels & Resorts,
Hiroshima Ekimae Tower

Matsubaracho,
Minami-ku Spring 2028 600

2,349Total guestrooms
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1. Changes in Earnings Performance (Hirogin Holdings Consolidated)
Ⅰ. Status of consolidated financial results (JPY Bn)

Compared to FY2023

Consolidated gross profit 79.3 49.0 100.7 55.1 112.8 12.1
Net interest income 66.2 35.2 72.9 41.1 85.7 12.8

Net fees and commissions income 20.8 11.7 24.1 12.5 26.0 1.9

Income from specific transactions and
other businesses -7.7 2.0 3.6 1.4 1.0 -2.6

Operating expenses       (-) 58.0 28.5 57.9 31.5 64.1 6.2
Credit costs                    (-) 0.6 4.3 15.0 -0.5 2.9 -12.1

-2.2 7.4 7.6 1.9 5.5 -2.1

- -0.0 -0.0 0.0 0.0 0.0

Other 0.4 0.3 -1.1 0.5 0.8 2.0
Ordinary profit	 18.7 23.9 34.1 26.5 52.1 18.0
Extraordinary gains/losses -0.5 -0.0 5.7 -0.2 -1.1 -6.9
Total income tax, etc.      (-) 5.7 7.2 12.2 7.9 15.1 2.9

12.5 16.6 27.6 18.4 35.8 8.2

FY20241H of FY2024

Gains/losses related to equities, etc.
Gains/losses from equity method
investments

Net income attributable to owners of
the parent

1H of FY2023FY2022 FY2023
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1. Changes in Earnings Performance (Hirogin Holdings Consolidated)
Ⅱ. Total profits from consulting business for corporate and individual customers and net income for Group companies (JPY Bn)

Compared to FY2023

Corporate solutions 7.3 2.8 5.8 3.7 7.4 1.6
Asset management 5.0 2.4 4.9 2.2 4.2 -0.7
Equity business 0.2 - 1.5 0.0 0.2 -1.3
Net income for Group companies 2.3 1.3 2.5 1.3 3.0 0.5

Hirogin Securities (included above) 0.1 0.3 0.6 0.2 0.4 -0.2
Shimanami Servicer (included above) 0.2 -0.0 0.0 0.0 0.0 0.0
Hirogin Lease (included above) 0.5 0.3 0.7 0.5 0.9 0.2

Total 14.8 6.5 14.7 7.2 14.8 0.1

Ⅲ. Group total credit (JPY Bn)

Compared to March 31, 2024

Group total credit 7,390.8 7,608.3 7,872.4 8,477.0 8,129.6 257.2
Lending (consolidated) 7,224.1 7,436.1 7,689.1 8,292.9 7,934.5 245.4

Lease claims *1 77.6 77.5 84.7 83.7 88.0 3.3

PE investments, etc. *2 34.7 38.5 41.7 44.6 55.8 14.1
Private placement bonds 54.4 56.1 56.8 55.5 51.1 -5.7

*1 : Represents the lease claims of Hirogin Lease.
*2 : "PE investments, etc." includes private REIT investments.

FY2024

March 31, 2025March 31, 2023

FY2022 FY2023 1H of FY2024

March 31, 2024 September 30, 2024

1H of FY2023

September 30, 2023
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2. Consolidated Capital Adequacy Ratio

※ We (consolidated and nonconsolidated) apply domestic standards; specifically, we have adopted the Fundamental Internal Ratings Based Approach to 
calculate credit risk assets and the Standardized Approach to calculate operational risk equivalent amounts.

Ⅰ. Consolidated Capital Adequacy Ratio (JPY Bn)

Compared to
March 31, 2024

① 481.0 485.4 484.8 495.7 495.9 11.1

Of which, amount of shareholders'
equity related to common stock or
mandatory convertible preferred
stock

461.7 467.7 473.0 482.6 490.4 17.4

Of which, amount included in the
amount of basic items related to
core capital, of the amount of eligible
former capital raising instruments

- - - - - -

② 59.3 62.0 44.7 47.2 44.6 -0.1

Amount of owned equity ① - ② ③ 421.7 423.4 440.0 448.5 451.2 11.2

④ 3,576.8 3,771.2 3,984.2 3,989.9 4,085.2 101.0

③ / ④ 11.78% 11.22% 11.04% 11.24% 11.04% 0.00%

March 31, 2025March 31, 2024 September 30, 2024

Amount of basic items related to core
capital

Amount of adjustment items related to
core capital

Total amount of risk-weighted assets,
etc.

Consolidated capital adequacy ratio

September 30, 2023March 31, 2023
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Composition of shareholders

3. Hirogin Holdings Stock Information
Trends in Hirogin Holdings stock price, Nikkei Stock Average, 

Banks Stock Price Index, and Hirogin Holdings stock trading volume

Major shareholders (March 31, 2025)

0

2

4

6

0%

20%

40%

60%

80%

100%

120%

140%

24/5 24/8 24/11 25/2 25/5

Hirogin Holdings Stock trading Nikkei Stock Average
Bank Stock Price Index Hirogin Holdings Stock Price

Shareholder’s name No. of shares held 
(hundred shares)

Shareholding 
ratio

The Master Trust Bank of Japan, Ltd. (trust 
account) 400,422 12.96%

Custody Bank of Japan, Ltd. (trust account) 196,384 6.36%

Meiji Yasuda Life Insurance Company 82,047 2.65%

Sompo Japan Insurance Inc. 75,000 2.42%

CP Chemical Incorporated 74,638 2.41%

Sumitomo Life Insurance Company 60,380 1.95%

Employee stock ownership (Hirogin Holdings) 58,736 1.90%

Nippon Life Insurance Company 48,339 1.56%

Hirogin Holdings, Inc. 44,541 1.44%
JP MORGAN CHASE BANK

38,629 1.25%

23/3 23/9 24/3 24/9 25/3

Financial institutions 35.8% 37.2% 36.1% 36.8% 35.7%
Financial instruments business 
operators (brokerage houses) 2.6% 2.7% 3.2% 2.2% 2.6%

General corporations 27.5% 26.9% 26.4% 26.6% 25.8%

Foreigners 13.3% 13.2% 12.9% 13.5% 13.3%

Individuals 20.8% 19.1% 20.3% 20.2% 21.1%

Treasury stock 0.0% 0.8% 1.2% 0.6% 1.4%

Left scale: stock price, end-May 2024=100; right scale: trading volume (million shares)
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4. Hirogin Holdings Group Structure

(100%)

(100%)

Non-equity method affiliates
(two companies)*2

(100%)

Hirogin Securities
Hirogin Lease

Hirogin Capital Partners

Hirogin IT Solutions

Hirogin REIT Management
Nonconsolidated subsidiaries 

(Eleven companies)*1

Hirogin Business Service
The Hiroshima Bank

Investigation and evaluation of real estate collateral etc.

Asset management

Trading in financial instruments

Claims management and collection

Investment

Leasing

Banking

IT-related businesses

Shimanami Servicer

(80%)

Hirogin Area Design
Hirogin Human Resources(100%)

(100%) Consulting related to regional vitalization

Consulting related to human resources, labor, etc.

Made subsidiary January 2021

Established April 2021

Made Wholly owned 
subsidiary March 2021

Established April 2020

Financial 
consolidated 
subsidiaries:

nine companies

Established April 2021

*2 Two local trading companies

*1 One factoring company, nine investment LLPs,

(100%)

(100%)

(100%)

(100%)

Hirogin Credit ServiceMerged April 2023 (100%) Credit cards, credit guarantees

Nonconsolidated subsidiaries 
(One company)*3

*3 Programming school operation

（Established October 2020）

(39.5%) Shin-ai Total ServiceConverted into affiliate 
September 2023 Nonlife insurance agency operations

Hiroshima Shinai Real Estate*4

Hirogin Life PartnersEstablished January 2024 (100%) Financial instruments intermediary service

Nonfinancial 
consolidated 
subsidiaries: 

three companies

Equity method 
affiliated company: 

one company*4 Alliance, not included among subsidiaries and affiliates

Singapore subsidiary (established January 2024)
(HIROGIN GLOBAL CONSULTING)

Non consolidated 
subsidiaries, not subject to 

the equity method:
three companies

Tabimachi Gate Hiroshima Travel agency business, regional trading business

Setomosu Lifestyle-related services, agriculture, accommodation business

Hirogin World Business Foreign worker acceptance support business

Invested October 2019
Established February 2022

Established September 2024
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1. Changes in Earnings Performance (nonconsolidated)
Ⅰ. Total (JPY Bn)

Compared to FY2023

Net interest income 67.4 36.4 74.1 41.2 85.9 11.8

Net fees and commissions income 14.2 7.6 15.2 8.4 17.2 2.0

Specific transaction profit 1.4 0.6 1.3 0.8 1.5 0.2

Other banking profit (excluding gains/losses on bonds) 3.4 0.9 1.2 1.0 1.7 0.5

Core gross banking profit 86.5 45.7 92.0 51.6 106.5 14.5

- Expenses 52.3 26.2 53.0 28.2 57.5 4.5

Core banking profit 34.2 19.5 38.9 23.3 49.0 10.1

Gains/losses on bonds -16.7 -1.2 -2.4 -2.4 -6.2 -3.8

Actual net banking profit 17.4 18.2 36.5 20.9 42.7 6.2

- General provision for doubtful debt -6.0 2.2 3.0 - - -3.0

- Non-performing loans w ritten off 6.3 1.8 11.4 -0.7 2.3 -9.1

Gains/losses on stocks -2.2 7.4 8.2 1.9 5.5 -2.7

Ordinary profit 16.4 23.2 31.4 24.5 47.7 16.3

Extraordinary income/loss -0.5 -0.0 5.8 -0.1 -1.1 -6.9

Income before income taxes 15.9 23.1 37.3 24.3 46.5 9.2

Corporate taxes 4.3 6.4 10.7 7.2 13.6 2.9

Net income 11.5 16.6 26.5 17.1 32.9 6.4

Adjusted overhead ratio 60.4% 57.3% 57.7% 54.7% 54.0% -3.7%

Ⅱ. Domestic operations (JPY Bn)

Compared to FY2023

Net Interest income 59.1 31.8 63.9 34.5 71.8 7.9
Net fees and commissions income 14.0 7.6 15.1 8.4 17.2 2.1
Specific transaction profit 0.0 0.0 0.0 0.0 0.0 0.0
Other banking profit (excluding gains/losses on bonds) -0.0 0.0 -0.0 0.0 0.1 0.1

Core gross banking profit 73.2 39.4 79.0 43.0 89.2 10.2

FY2024

FY2024

FY2022

FY2022

1H of FY2023 1H of FY2024

FY2023 1H of FY2024

FY2023

1H of FY2023
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2. Investment and Fundraising
Ⅰ. Total (JPY Bn)

Av erage
balance Yield Av erage

balance Yield Av erage
balance Yield Av erage

balance Yield Av erage
balance Yield Av erage

balance YoY Yield

Interest-earning assets 9,016.8 0.97% 9,165.3 1.13% 9,332.2 1.15% 10,158.4 1.16% 11,706.1 1.06% 2,373.9 25.4% -0.09%
Loans and bills discounted 7,184.2 0.94% 7,399.3 1.07% 7,517.9 1.09% 8,172.0 1.07% 8,234.2 1.10% 716.3 9.5% 0.01%
Trading securities 1,749.2 0.95% 1,635.8 1.30% 1,675.8 1.27% 1,818.2 1.48% 1,871.6 1.53% 195.8 11.7% 0.26%
Call loans 27.4 0.59% 37.9 1.07% 46.4 0.90% 73.8 0.78% 83.1 0.77% 36.7 79.1% -0.13%
Due from banks* 13.0 17.29% 1,923.3 0.10% 1,141.2 0.10% 1,578.0 0.13% 1,426.9 0.21% 285.7 25.0% 0.11%

Interest-bearing liabilities 10,959.9 0.18% 11,417.7 0.27% 11,642.8 0.28% 11,498.9 0.31% 11,483.8 0.33% -159.0 -1.4% 0.05%
Deposits 8,683.7 0.02% 8,948.2 0.03% 8,978.3 0.04% 9,138.5 0.07% 9,132.7 0.11% 154.4 1.7% 0.07%
Negotiable CDs 405.6 0.00% 358.3 0.00% 340.4 0.00% 247.5 0.06% 220.2 0.12% -120.2 -35.3% 0.12%
Call money 222.8 -0.03% 481.8 -0.04% 644.0 -0.02% 18.3 0.15% 12.3 0.18% -631.7 -98.1% 0.20%
Borrowed money 946.0 0.02% 1,016.4 0.02% 1,070.4 0.02% 1,416.9 0.02% 1,417.3 0.03% 346.9 32.4% 0.01%

Ⅱ. Domestic operations (JPY Bn)

Av erage
balance Yield Av erage

balance Yield Av erage
balance Yield Av erage

balance Yield Av erage
balance Yield Av erage

balance YoY Yield

Interest-earning assets 8,527.3 0.71% 8,736.7 0.73% 8,890.9 0.73% 9,655.2 0.75% 11,184.2 0.71% 2,293.3 25.8% -0.02%
Loans and bills discounted 6,489.2 0.74% 6,663.8 0.73% 6,746.6 0.74% 7,319.7 0.76% 7,375.9 0.82% 629.3 9.3% 0.08%
Trading securities 1,368.6 0.65% 1,367.5 0.91% 1,394.6 0.79% 1,476.1 0.89% 1,521.7 0.93% 127.1 9.1% 0.14%
Call loans 22.6 0.00% 30.5 0.01% 39.0 0.02% 65.6 0.19% 75.2 0.31% 36.2 92.8% 0.29%
Due from banks* 13.0 17.29% 1,923.3 0.10% 1,141.2 0.10% 1,578.0 0.13% 1,426.9 0.21% 285.7 25.0% 0.11%

Interest-bearing liabilities 10,474.5 0.01% 11,026.5 0.00% 11,237.7 0.01% 11,047.3 0.03% 11,014.0 0.07% -223.7 -2.0% 0.06%
Deposits 8,495.1 0.00% 8,754.4 0.00% 8,771.6 0.00% 8,923.9 0.02% 8,905.3 0.05% 133.7 1.5% 0.05%
Negotiable CDs 405.6 0.00% 358.3 0.00% 340.4 0.00% 247.5 0.06% 220.2 0.12% -120.2 -35.3% 0.12%
Call money 222.8 -0.03% 481.8 -0.04% 644.0 -0.02% 18.3 0.15% 12.3 0.18% -631.7 -98.1% 0.20%
Borrowed money 942.8 0.02% 1,015.3 0.02% 1,069.6 0.02% 1,416.5 0.02% 1,416.9 0.02% 347.3 32.5% 0.00%

Compared to FY2023

Compared to FY2023

FY2024

FY2024FY2022

FY2022 1H of FY2023

1H of FY2023

FY2023 1H of FY2024

FY2023 1H of FY2024

* Since the period ended September 2023, calculations of deposits at other banks include average deposits with the Bank of Japan (interest-bearing portion).
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3. Loans (1)
Ⅰ . Loans outstanding by region (JPY Bn)

Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance YoY % of  total
Loans 7,275.3 100.0% 7,488.9 100.0% 7,745.7 100.0% 8,350.6 100.0% 7,984.2 100.0% 238.5 3.1% -

Hiroshima 4,296.5 59.1% 4,424.4 59.1% 4,519.7 58.4% 4,587.4 54.9% 4,677.6 58.6% 157.9 3.5% 0.2%
Okay ama 356.1 4.9% 356.9 4.8% 372.1 4.8% 373.6 4.5% 397.7 5.0% 25.6 6.9% 0.2%
Ehime 598.6 8.2% 658.7 8.8% 688.7 8.9% 677.4 8.1% 688.5 8.6% -0.2 0.0% -0.3%
Yamaguchi 232.8 3.2% 226.4 3.0% 235.4 3.0% 238.0 2.9% 243.1 3.0% 7.7 3.3% 0.0%
Other 1,791.3 24.6% 1,822.5 24.3% 1,929.8 24.9% 2,473.9 29.6% 1,977.0 24.8% 47.2 2.4% -0.2%

Ⅱ . Loans outstanding by business category (JPY Bn)

Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance YoY % of  total
7,275.3 100.0% 7,488.9 100.0% 7,745.7 100.0% 8,350.6 100.0% 7,984.2 100.0% 238.5 3.1% -

Business 4,104.0 56.4% 4,311.7 57.6% 4,523.0 58.4% 4,637.1 55.5% 4,788.1 60.0% 265.1 5.9% 1.6%
Leading medium-sized and large enterprises 1,288.4 17.7% 1,387.6 18.5% 1,477.3 19.1% 1,624.1 19.4% 1,681.1 21.1% 203.8 13.8% 2.0%
Small and medium-sized enterprises 2,815.6 38.7% 2,924.1 39.0% 3,045.7 39.3% 3,013.1 36.1% 3,107.0 38.9% 61.3 2.0% -0.4%

Local governments 1,432.0 19.7% 1,412.4 18.9% 1,433.1 18.5% 1,884.3 22.6% 1,298.0 16.3% -135.1 -9.4% -2.2%
Of which loans to gov ernment 783.5 10.8% 753.2 10.1% 785.5 10.1% 1,235.3 14.8% 662.2 8.3% -123.3 -15.7% -1.8%

Personal loans 1,739.2 23.9% 1,764.8 23.6% 1,789.5 23.1% 1,829.0 21.9% 1,898.0 23.8% 108.5 6.1% 0.7%

Ⅲ . Business loans by interest rate (JPY Bn)

Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance YoY % of  total
3,564.8 100.0% 3,678.2 100.0% 3,852.5 100.0% 3,999.9 100.0% 4,106.6 100.0% 254.1 6.6% -

Fixed interest rates 1,105.9 31.0% 1,200.6 32.6% 1,328.1 34.5% 1,434.5 35.9% 1,552.5 37.8% 224.4 16.9% 3.3%
Variable interest rates 2,458.9 69.0% 2,477.6 67.4% 2,524.4 65.5% 2,565.4 64.1% 2,554.1 62.2% 29.7 1.2% -3.3%
　Market rates 1,381.4 38.8% 1,382.0 37.6% 1,391.6 36.1% 1,428.4 35.7% 1,435.5 35.0% 43.9 3.2% -1.2%
　Short-term prime rates 1,077.5 30.2% 1,095.6 29.8% 1,132.8 29.4% 1,137.0 28.4% 1,118.6 27.2% -14.2 -1.3% -2.2%
　　Of which negotiation-based rates 367.5 10.3% 375.6 10.2% 379.5 9.9% 372.1 9.3% 371.7 9.1% -7.8 -2.1% -0.8%
　　Of which market-linked rates 710.0 19.9% 719.9 19.6% 753.3 19.6% 764.8 19.1% 746.9 18.2% -6.4 -0.8% -1.4%

Ⅳ . Breakdown of personal loans (JPY Bn)

Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance % of  total Ending balance YoY % of  total
Personal loans 1,739.2 100.0% 1,764.8 100.0% 1,789.6 100.0% 1,829.0 100.0% 1,898.1 100.0% 108.5 6.1% -

Of which housing loans 1,132.9 65.1% 1,149.2 65.1% 1,171.2 65.4% 1,204.2 65.8% 1,274.9 67.2% 103.7 8.9% 1.7%
Of which apartment loans 474.5 27.3% 475.3 26.9% 475.3 26.6% 476.4 26.0% 473.7 25.0% -1.6 -0.3% -1.6%
Of which consumer loans 123.2 7.1% 129.7 7.3% 133.2 7.4% 133.7 7.3% 134.5 7.1% 1.3 1.0% -0.4%

Of which loans by purpose 89.3 5.1% 95.8 5.4% 99.3 5.5% 99.9 5.5% 100.8 5.3% 1.5 1.5% -0.2%
Of which card loans 33.9 1.9% 33.9 1.9% 33.9 1.9% 33.8 1.8% 33.7 1.8% -0.2 -0.6% -0.1%

Compared to March 31, 2024

Compared to March 31, 2024

Compared to March 31, 2024

Compared to March 31, 2024

March 31, 2024 March 31, 2025

March 31, 2024 March 31, 2025

March 31, 2024 March 31, 2025

March 31, 2024 March 31, 2025

September 30, 2024

September 30, 2024

September 30, 2024

September 30, 2024September 30, 2023

Outstanding balance
March 31, 2023

March 31, 2023

Outstanding balance

September 30, 2023

September 30, 2023

Yen-based business loans

March 31, 2023

Loans

Outstanding balance
September 30, 2023

March 31, 2023
Outstanding balance
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4. Loans (2)
Ⅴ. Loans outstanding by industry sector (JPY Bn)

Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total
Loans 7,275.3 100.0% 7,488.9 100.0% 7,745.7 100.0% 8,350.6 100.0% 7,984.2 100.0% 238.5 3.1% -

Manufacturing 725.3 10.0% 738.2 9.9% 757.1 9.8% 778.5 9.3% 790.1 9.9% 33.0 4.4% 0.1%
Construction 177.0 2.4% 185.8 2.5% 188.2 2.4% 190.8 2.3% 189.3 2.4% 1.1 0.6% -0.1%
Transportation and mailing 434.9 6.0% 475.6 6.4% 509.5 6.6% 511.6 6.1% 558.5 7.0% 49.0 9.6% 0.4%
Wholesale and retail 567.9 7.8% 563.6 7.5% 576.4 7.4% 602.3 7.2% 623.5 7.8% 47.1 8.2% 0.4%
Finance and insurance 287.3 3.9% 359.6 4.8% 419.0 5.4% 456.5 5.5% 489.0 6.1% 70.0 16.7% 0.7%
Real estate 897.3 12.3% 915.9 12.2% 927.8 12.0% 941.8 11.3% 968.1 12.1% 40.3 4.3% 0.1%
Leasing 303.5 4.2% 320.3 4.3% 334.2 4.3% 336.0 4.0% 356.2 4.5% 22.0 6.6% 0.1%
Services 327.5 4.5% 323.3 4.3% 322.7 4.2% 325.4 3.9% 333.3 4.2% 10.6 3.3% 0.0%
Other 3,554.6 48.9% 3,606.6 48.2% 3,710.8 47.9% 4,207.7 50.4% 3,676.2 46.0% -34.6 -0.9% -1.9%

<Reference>
Automobile-related (domestic) 193.7 2.7% 196.2 2.6% 192.6 2.5% 196.1 2.3% 188.9 2.4% -3.7 -1.9% -0.1%
Shipbuilding and marine transportation 808.7 11.1% 892.6 11.9% 947.7 12.2% 932.8 11.2% 967.8 12.1% 20.1 2.1% -0.1%

Ⅵ. Moneylending shares in Hiroshima Prefecture （%）

Hiroshima Bank 32.9% 33.4% 33.7% 33.4% 33.6% -0.1%
Other regional banks 21.0% 21.4% 20.9% 21.5% 21.8% 0.9%
Second regional banks 18.6% 18.4% 18.7% 18.3% 18.2% -0.5%
Mega banks 14.5% 13.8% 13.8% 14.1% 13.6% -0.2%
Shinkin Banks 13.0% 13.0% 12.9% 12.7% 12.8% -0.1%

Ⅶ Loans outstanding to small and medium-sized enterprises, etc. and their ratio (JPY Bn)

Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total
4,554.8 62.6% 4,688.9 62.6% 4,835.3 62.4% 4,842.2 58.0% 5,005.1 62.7% 169.8 3.5% 0.3%

March 31, 2023

Compared to March 31, 2024

September 30, 2024

September 30, 2024

September 30, 2024

Compared to March 31, 2024

March 31, 2024 March 31, 2025

March 31, 2024 March 31, 2025

Compared to March 31, 2024
September 30, 2023

Outstanding balance

Loans outstanding to small and medium-sized enterprises, etc.

Outstanding balance
March 31, 2023

Shares in Hiroshima Prefecture

September 30, 2023 March 31, 2024 March 31, 2025

September 30, 2023March 31, 2023
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5. Deposits
Ⅰ. Breakdown of deposits (JPY Bn)

Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total
Deposits 9,277.4 100.0% 9,268.8 100.0% 9,399.5 100.0% 9,412.4 100.0% 9,471.9 100.0% 72.4 0.8% -

Liquid deposits 6,638.5 71.6% 6,628.3 71.5% 6,984.6 74.3% 6,766.0 71.9% 6,928.5 73.1% -56.1 -0.8% -1.2%
Fixed-term deposits 2,167.4 23.4% 2,161.8 23.3% 2,113.3 22.5% 2,144.1 22.8% 2,168.5 22.9% 55.2 2.6% 0.4%
Foreign currency deposits, etc. 138.9 1.5% 176.4 1.9% 159.3 1.7% 200.3 2.1% 208.8 2.2% 49.5 31.1% 0.5%
NCD 332.5 3.6% 302.2 3.3% 142.2 1.5% 302.0 3.2% 166.0 1.8% 23.8 16.7% 0.2%

Ⅱ. Deposits outstanding by region (JPY Bn)

Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total
Deposits 9,277.4 100.0% 9,268.8 100.0% 9,399.5 100.0% 9,412.4 100.0% 9,471.9 100.0% 72.4 0.8% -

Hiroshima 8,281.4 89.3% 8,251.5 89.0% 8,376.9 89.1% 8,377.4 89.0% 8,400.2 88.7% 23.3 0.3% -0.4%
Okayama 317.9 3.4% 321.2 3.5% 317.3 3.4% 319.7 3.4% 314.8 3.3% -2.5 -0.8% -0.1%
Ehime 242.8 2.6% 261.6 2.8% 263.4 2.8% 274.1 2.9% 273.7 2.9% 10.3 3.9% 0.1%
Yamaguchi 238.6 2.6% 231.3 2.5% 221.0 2.4% 223.4 2.4% 223.3 2.4% 2.3 1.0% 0.0%
Other 196.6 2.1% 203.0 2.2% 220.8 2.3% 217.7 2.3% 259.8 2.7% 39.0 17.7% 0.4%

Ⅲ. Deposits outstanding by person (JPY Bn)

Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance YoY % of total
Deposits 9,277.4 100.0% 9,268.8 100.0% 9,399.5 100.0% 9,412.4 100.0% 9,471.9 100.0% 72.4 0.8% -

Individual 5,922.7 63.8% 6,008.4 64.8% 6,079.7 64.7% 6,132.2 65.2% 6,146.9 64.9% 67.2 1.1% 0.2%
       Liquid deposits 4,159.5 44.8% 4,259.9 46.0% 4,372.4 46.5% 4,431.2 47.1% 4,442.9 46.9% 70.5 1.6% 0.4%
       Fixed-term deposits 1,743.3 18.8% 1,729.0 18.7% 1,691.4 18.0% 1,687.1 17.9% 1,691.4 17.9% 0.0 0.0% -0.1%
       Foreign currency deposits 19.8 0.2% 19.4 0.2% 15.7 0.2% 13.9 0.1% 12.5 0.1% -3.2 -20.4% 0.0%
       NCD 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 - 0.0%
Corporate 2,753.1 29.7% 2,797.7 30.2% 2,876.1 30.6% 2,857.0 30.4% 2,894.6 30.6% 18.5 0.6% 0.0%
       Liquid deposits 2,136.6 23.0% 2,172.3 23.4% 2,279.0 24.2% 2,179.4 23.2% 2,215.8 23.4% -63.2 -2.8% -0.9%
       Fixed-term deposits 384.1 4.1% 380.9 4.1% 382.3 4.1% 407.0 4.3% 427.8 4.5% 45.5 11.9% 0.4%
       Foreign currency deposits 119.1 1.3% 157.0 1.7% 135.5 1.4% 170.7 1.8% 166.3 1.8% 30.8 22.7% 0.3%
       NCD 113.2 1.2% 87.5 0.9% 79.2 0.8% 99.7 1.1% 84.6 0.9% 5.4 6.8% 0.1%
Public fund 539.8 5.8% 419.6 4.5% 377.2 4.0% 363.4 3.9% 333.1 3.5% -44.1 -11.7% -0.5%
Financial 61.7 0.7% 42.8 0.5% 66.4 0.7% 59.6 0.6% 97.1 1.0% 30.7 46.2% 0.3%

* "Deposits" includes "NCD".

Outstanding balance

Outstanding balance

March 31, 2023 March 31, 2024 September 30, 2024

March 31, 2024 September 30, 2024

March 31, 2024 September 30, 2024

September 30, 2023

September 30, 2023

September 30, 2023
Outstanding balance

March 31, 2023

March 31, 2023

March 31, 2025

March 31, 2025

March 31, 2025

Compared to March 31, 2024

Compared to March 31, 2024

Compared to March 31, 2024
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6. Status of Loan-Deposit Interest Margin Rates

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

(1) Loan interest rate 1.30% 1.22% 1.12% 1.06% 1.03% 0.98% 0.88% 0.83% 0.94% 1.09% 1.10%

(2) Credit cost ratio 0.05% 0.03% 0.05% 0.00% 0.05% 0.07% 0.17% 0.17% 0.00% 0.18% 0.02%

(3) Deposit rate, etc. 0.05% 0.05% 0.04% 0.03% 0.02% 0.02% 0.01% 0.00% 0.01% 0.04% 0.11%

(4) Deposit insurance 
premium

(deposit insurance premium/average 
balance of deposits, etc.)

0.06% 0.04% 0.04% 0.04% 0.03% 0.03% 0.03% 0.03% 0.01% 0.01% 0.01%

(5) Loan-deposit margin A
[(1) - (3)] 1.25% 1.17% 1.08% 1.03% 1.01% 0.96% 0.87% 0.83% 0.93% 1.05% 0.99%

(6) Loan-deposit margin B
[(1) - (2) - (3) - (4)] 1.14% 1.10% 0.99% 0.99% 0.93% 0.86% 0.67% 0.63% 0.92% 0.86% 0.96%

1.25%
1.17%

1.08% 1.03% 1.01% 0.96%
0.87% 0.83%

0.93%
1.05% 0.99%

1.14% 1.10%
0.99% 0.99% 0.93%

0.86%

0.67% 0.63%

0.92% 0.86% 0.96%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 （FY）

Trend of loan-deposit interest margin rates

Loan-deposit interest margin B
(accounting for credit costs 

and deposit insurance 
premium)

Loan-deposit interest 
margin A
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7. Securities (1)
Ⅰ. Balance of securities by term to maturity (market value) (JPY Bn)

One year or
less

More than one
year but not

more than
three years

More than three
years but not

more than five
years

More than five
years but not

more than
seven years

More than
seven years
but not more

than 10 years

More than 10
years

Term to
maturity not

specified
Total

March 31, 2024
Government bonds - - 22.7 152.5 214.7 48.5 - 438.6
Local government bonds 24.6 66.4 68.3 48.1 75.6 45.4 - 328.6
Corporate bonds 40.4 47.6 50.0 18.1 10.9 123.7 - 290.9
Stocks - - - - - - 141.1 141.1
Other securities 11.0 31.8 60.9 31.6 34.7 247.5 162.0 579.8
　Of w hich foreign securities - 8.7 18.0 19.5 20.2 214.8 0.1 281.6

March 31, 2025
Government bonds - - 7.7 223.3 62.7 299.9 - 593.7
Local government bonds 28.6 53.2 50.6 61.7 49.5 39.9 - 283.7
Corporate bonds 24.5 54.3 65.3 11.4 13.3 122.0 - 291.1
Stocks - - - - - - 117.5 117.5
Other securities 7.0 29.7 57.1 14.6 20.0 318.1 179.2 626.1
　Of w hich foreign securities 2.4 15.7 23.8 9.1 5.8 274.8 0.0 332.0
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8. Securities (2)
Ⅱ. Breakdown of net unrealized gains/losses on securities (JPY Bn)

Securities -12.5 -24.0 33.4 25.7 -27.8 -61.2
Stocks 40.6 49.1 61.0 54.8 45.2 -15.8
Bonds -21.3 -36.7 -28.7 -31.5 -68.9 -40.2
  Government and local government bonds -18.3 -30.8 -23.0 -24.5 -54.5 -31.5
　Corporate bonds -3.0 -5.9 -5.7 -6.9 -14.3 -8.6
Other -31.8 -36.4 1.2 2.4 -4.2 -5.4
  Of which foreign bonds -22.4 -31.0 -20.6 -11.2 -14.6 6.0

Ⅲ.Balance of cross-shareholdings (JPY Bn)

Cross-shareholdings 35.6 34.3 27.8 26.7 26.3 -1.5
Publicly traded shares 31.0 29.8 23.6 22.5 22.1 -1.5
Unlisted shares 4.6 4.5 4.2 4.2 4.2 0.0

Ⅳ. Duration (Year)

Yen bond duration 6.57 6.31 5.94 5.17 4.67 -1.27
Foreign bond duration 5.24 4.19 4.10 3.08 2.84 -1.26

Ⅴ. Interest rate delta* (JPY Bn)

Government bonds, etc. 3.6 3.5 3.4 3.3 2.8 -0.6
1.3 1.5 1.4 1.2 1.2 -0.2

*Decrease in fair value when interest rates increase by 10bp 

September 30, 2023

March 31, 2023 September 30, 2023

March 31, 2023 September 30, 2023

March 31, 2024 September 30, 2024

March 31, 2024 September 30, 2024

March 31, 2024 September 30, 2024

March 31, 2024 September 30, 2024

Foreign securities in foreign currencies 

September 30, 2023

March 31, 2023

March 31, 2023

March 31, 2025

March 31, 2025

March 31, 2025

Compared to March 31, 2024

Compared to March 31, 2024

Compared to March 31, 2024

Compared to March 31, 2024

March 31, 2025
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9. Business Operations
Ⅰ. Breakdown of corporate solutions (Trades/JPY Bn)

No. of trades Profit No. of trades Profit No. of trades Profit No. of trades Profit No. of trades Profit
Corporate solutions - 7.3 - 2.8 - 5.8 - 3.7 - 7.4 - 1.6

Business succession support, M&As 106 1.0 37 0.3 87 0.9 35 0.5 64 0.9 -23 0.0
Derivatives 325 3.5 64 0.8 158 1.5 120 1.7 201 2.3 43 0.8
Syndicated loans, etc. 26 1.9 13 1.3 21 2.6 11 1.2 20 3.3 -1 0.7
Bond trustee services 109 0.5 38 0.2 90 0.4 35 0.1 82 0.4 -8 0.0
Business matching, etc. - 0.2 - 0.1 - 0.3 - 0.1 - 0.3 - 0.0

Ⅱ. Breakdown of asset management (JPY Bn)

Sales Profit Sales Profit Sales Profit Sales Profit Sales Profit
Asset management - 5.0 - 2.4 - 4.9 - 2.2 - 4.2 - -0.7

Investment trusts 30.5 0.8 17.5 0.5 38.1 0.9 21.5 0.5 54.4 1.0 16.3 0.1
Insurance 25.1 2.0 13.6 0.9 38.7 1.9 24.6 0.8 44.9 1.5 6.2 -0.4
Public bonds 16.0 0.0 9.4 0.0 20.3 0.0 11.3 0.0 29.4 0.0 9.1 0.0
Financial instruments intermediary services 5.9 0.6 0.0 0.3 0.0 0.6 0.0 0.3 0.0 0.5 0.0 -0.1
Foreign currency deposits 48.6 0.5 22.8 0.2 45.8 0.4 17.2 0.1 31.1 0.2 -14.7 -0.2
Trust business, etc. - 0.8 - 0.3 - 0.8 - 0.3 - 0.7 - -0.1

Ⅲ. Total assets in custody (JPY Bn)

Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total Ending balance % of total

 Total assets in custody 10,824.1 100.0% 10,894.8 100.0% 11,116.3 100.0% 11,113.1 100.0% 11,207.7 100.0% 91.4 -
Deposits 9,277.4 85.7% 9,268.8 85.1% 9,399.5 84.6% 9,412.4 84.7% 9,471.9 84.5% 72.4 0.0%
Individual (non-deposit) 894.4 8.3% 898.1 8.2% 915.7 8.2% 939.5 8.5% 969.0 8.6% 53.3 0.4%
  Investment trusts 160.3 1.5% 164.8 1.5% 167.6 1.5% 180.5 1.6% 190.8 1.7% 23.2 0.2%
  Public bonds 101.0 0.9% 94.6 0.9% 88.8 0.8% 87.8 0.8% 92.0 0.8% 3.2 0.0%
  Pension insurance 368.8 3.4% 370.0 3.4% 381.9 3.4% 393.1 3.5% 403.0 3.6% 21.1 0.2%
  Financial instruments intermediary services, etc. 264.1 2.4% 268.4 2.5% 277.1 2.5% 277.9 2.5% 283.1 2.5% 6.0 0.0%
Corporate (non-deposit) 204.1 1.9% 219.1 2.0% 246.0 2.2% 232.3 2.1% 235.5 2.1% -10.5 -0.1%
  Investment trusts 3.5 0.0% 3.6 0.0% 4.2 0.0% 4.9 0.0% 5.3 0.0% 1.1 0.0%
  Public bonds 17.2 0.2% 18.8 0.2% 19.4 0.2% 21.3 0.2% 24.0 0.2% 4.6 0.0%
  Financial instruments intermediary services, etc. 183.2 1.7% 196.5 1.8% 222.3 2.0% 206.0 1.9% 205.9 1.8% -16.4 -0.2%
Hirogin Securities (mark-to-market basis) 448.1 4.1% 508.6 4.7% 554.9 5.0% 528.7 4.8% 531.1 4.7% -23.8 -0.3%

23.7%
-7.4%
-4.3%

3.6%
5.5%
2.2%

-4.3%
26.2%

YoY
0.8%
0.8%
5.8%

13.8%

Compared to FY2023

Sales Profit

Compared to March 31, 2024

Compared to FY2023

No. of trades Profit

March 31, 2023 September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025
Outstanding balance

FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024

FY2022 1H of FY2023 FY2023 1H of FY2024 FY2024

Note: EOY balance for Hirogin Securities excludes balances related to financial instruments intermediary services.
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50.1%

Normal claims

8,011.1

①After categorization by degree of credit risk, in principle reserves are based on
calculation of anticipated losses over one year.
②How ever, for obligors recognized to involve relatively high risk due to low er
market appraisal or other reasons, reserves are based on calculation of
anticipated losses for each claim instead of using the above method.

General obligors requiring caution
458.1

Normal

7,545.7
Reserves are based on calculation of anticipated losses over one
year

O
bl

ig
or

s 
re

qu
iri

ng
 c

au
tio

n

Obligors requiring management

36.2

Claims requiring
management

29.0

7.3

(25.3%)

7.1

(24.7%)

①For the amount of claims subject to reserves (the portion not preserved by
security), reserves are based on calculation of anticipated losses over the next
three years.
②How ever, for large-scale obligors for w hich future cash flow  can reasonably
be estimated, reserves are based on the discounted cash flow  (DCF) method.

Claims at risk

45.2

24.1

(53.4%)

17.7

(39.2%)

①In principle, reserves are based on calculation of anticipated losses over the
next three years based on past actual rates of bankruptcy.
②How ever, for large-scale obligors for w hich future cash flow  can reasonably
be estimated, reserves are based on the discounted cash flow  (DCF) method.

Total
8,093.4

Total
8,093.4

92.7%

Coverage ratio

Bankrupt

3.5 Claims in bankruptcy,
rehabilitation, etc.

8.0

7.6

(95.2%)

0.3

(4.8%)

100% of amount of claims not preserved by security are subject to
write-off/reserves. 100%

Effectively bankrupt
4.4

Obligor category  in self-assessment
Amount of claims disclosed under the Act on

Emergency Measures for the Revitalization of the
Financial Functions

Amount preserved by
security, guarantee, etc. Amount of reserves Guidelines for w rite-off/reserves

At risk of bankruptcy
45.2

Total amount
preserved:
39.1

Total amount of 
reserves:
25.3

Total coverage ratio:

78.4%

10. Self-assessment (FY2024)
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11. Disclosed Claims under the Financial Revitalization Law and Credit Costs
Ⅰ. Breakdown of non-performing loans (JPY Bn)

85.0 88.0 97.8 94.8 82.3 -15.5
(Ratio of non-performing loans) (1.15%) (1.16%) (1.25%) (1.12%) (1.02%) (-0.23%)
Substandard claims 30.8 33.7 35.3 37.7 29.0 -6.3
Doubtful claims 48.3 48.5 56.3 51.0 45.2 -11.1
Bankrupt and substantially bankrupt claims 5.8 5.7 6.2 5.9 8.0 1.8

Manufacturing 18.1 23.5 24.7 27.7 26.1 1.4
Construction 4.4 4.7 4.5 5.2 4.1 -0.4
Transportation and mailing 3.2 3.3 3.3 2.8 2.4 -0.9
Wholesale and retail 12.8 11.9 22.4 20.5 12.8 -9.6
Real estate and leasing 13.1 13.3 12.6 11.2 10.9 -1.7
Services 24.3 22.3 21.4 17.2 15.8 -5.6
Other 9.1 9.1 8.9 10.1 10.2 1.3

Total 85.1 88.0 97.9 94.8 82.3 -15.6
Note: The claims disclosed under the Financial Revitalization Law  as show n above are rounded to the nearest w hole number. 

Ⅱ. Non-performing loan coverage ratio

79.6% 77.4% 78.2% 78.0% 78.4% 0.2%
Substandard claims 52.5% 47.5% 47.2% 50.1% 50.1% 2.9%
Doubtful claims 94.5% 95.5% 95.3% 96.0% 92.7% -2.6%
Bankrupt and substantially bankrupt claims 100.0% 100.0% 100.0% 100.0% 100.0% 0.0%

Ⅲ. Credit costs and credit cost ratio

Credit costs 0.3 4.0 14.4 -0.7 2.3 -12.1
(Credit cost ratio) (0.00%) (0.10%) (0.18%) ( - ) (0.02%) (-0.16%)

FY2022

March 31, 2023

1H of FY2023 FY2023 1H of FY2024

March 31, 2025

FY2024

Disclosed claims under the Financial Rev italization Law 

Compared to March 31, 2024
September 30, 2023 March 31, 2024 September 30, 2024

Compared to FY2023

Disclosed claims under the Financial Rev italization Law 

March 31, 2023
Compared to March 31, 2024

September 30, 2023 March 31, 2024 September 30, 2024 March 31, 2025
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12. Capital Adequacy Ratio 
Ⅰ. Capital adequacy ratio (consolidated) (JPY Bn)

Compared to
March 31, 2024

Amount of basic items related to core capital ① 447.2 451.4 445.4 458.4 447.0 1.6

Of w hich amount of shareholders' equity related to common
stock or mandatory convertible preferred stock 429.2 436.4 434.3 446.4 448.0 13.7

Of w hich amount  included in the amount of basic items related
to core capital, of the amount of eligible former capital raising
instruments

- - - - - -

Amount of adjustment items related to core capital ② 58.7 61.3 44.2 46.5 43.8 -0.4

Amount of owned equity ① - ② ③ 388.4 390.1 401.2 411.9 403.1 1.9

Total amount of risk-weighted assets, etc. ④ 3,534.1 3,691.9 3,932.1 3,945.6 4,027.0 94.9

Consolidated capital adequacy ratio ③ / ④ 10.99% 10.56% 10.20% 10.44% 10.01% -0.19%

Ⅱ. Capital adequacy ratio (nonconsolidated) (JPY Bn)

Compared to
March 31, 2024

Amount of basic items related to core capital ① 429.1 441.6 440.5 453.7 449.6 9.1

Of w hich amount of shareholders' equity related to common
stock or mandatory convertible preferred stock 422.9 436.3 434.0 446.2 447.8 13.8

Of w hich amount included in the amount of basic items related
to core capital, of the amount of eligible former capital raising
instruments

- - - - - -

Amount of adjustment items related to core capital ② 48.2 51.7 39.6 42.2 46.6 7.0

Amount of owned equity ① - ② ③ 380.8 389.9 400.9 411.4 402.9 2.0

Total amount of risk-weighted assets, etc. ④ 3,530.4 3,701.2 3,937.6 3,951.8 4,047.5 109.9

Capital adequacy ratio ③ / ④ 10.78% 10.53% 10.18% 10.41% 9.95% -0.23%

March 31, 2025

March 31, 2024 September 30, 2024

March 31, 2024 September 30, 2024

March 31, 2025September 30, 2023

September 30, 2023

March 31, 2023

March 31, 2023
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13. Risk Management

Risk quantity 
limits

（2H of FY2024）

Risk quantity
(March 31, 2025)

Credit risk 70.0 billion yen 49.6 billion yen

M
ar

ke
t R

is
k

Interest rate risk 82.0 billion yen 17.8 billion yen

Net investment in 
securities, etc.

(excluding bonds)
114.0 billion yen 67.2 billion yen

Policy investment 
securities, etc.
(excluding bonds)

61.0 billion yen 27.0 billion yen

Operational risk 8.5 billion yen 8.5 billion yen

Total 335.5 billion yen 170.1 billion yen

Operations are well within the limits on risk exposure

State of comprehensive risk management Standards for measuring risk quantity

Measuring 
method

Confidence 
level

Holding 
period

Credit risk

VaR 99.9%

One year

M
ar

ke
t R

is
k Interest rate risk -

Deposits, loans, etc. One year

Securities Three months

Net investment in securities, etc. (excluding bonds) Three months

Policy investment securities, etc. (excluding bonds) Three months

Cross-shareholdings Six months

Operational risk -

(1)ΔEVE (*2) 29.3

(2)Amount of owned equity (consolidated) 403.2

Results of materiality tests ((1)÷(2)) (*3) 7.3%

State of interest rate risk in the banking book(IRRBB)
(End of March, 2025)

Results of materiality tests (JPY Bn)

*2: The IRRBB shows declines in market value attributable to interest rate shocks.
*3: The Financial Services Agency's Guidelines for Supervision call for ΔEVE to be no more 

than 20% of equity.

(Note)

Note: Method of calculating the maximum loss through statistical analysis of historical data


