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1. Consolidated financial results for the fiscal year ended March 31, 2026 (from April 1, 2025 to March 31, 2026)

(1) Consolidated operating results (Percentages indicate year-on-year changes.)

Ordinary income Ordinary profit Profit attrlbu;zi)elfltto owners of
Fiscal year ended Millions of yen % Millions of yen % Millions of yen %
March 31, 2026 251,214 24.8 62,018 18.9 43,734 22.0
March 31, 2025 201,368 8.2 52,176 52.8 35,835 29.4
Note: Comprehensive income For the fiscal year ended March 31, 2026: ¥ 84,459 million [ -%]
For the fiscal year ended March 31, 2025: ¥ (13,311) million [ -%]
Basic earnings per | Diluted earnings per | Rate of return on | Ordinary profit to Ordl'nary p rofit to
: . | ordinary income
share share equity total assets ratio ratio
Fiscal year ended Yen Yen % % %
March 31, 2026 145.84 145.75 8.2 0.5 24.7
March 31, 2025 118.55 118.49 6.9 0.4 25.9
Reference: Share of profit (loss) of entities accounted for using equity method
For the fiscal year ended March 31,2026: ¥ 72 million
For the fiscal year ended March 31,2025: ¥ 56 million

(2) Consolidated financial position

Total assets Net assets Equity-to-asset ratio Net assets per share
As of Millions of yen Millions of yen % Yen
March 31, 2026 12,210,589 568,824 4.7 1,904.72
March 31, 2025 12,131,905 504,636 4.2 1,679.10
Reference: Equity
As of March 31, 2026: ¥ 568,596 million
As of March 31, 2025: ¥ 504,409 million
Note: Equity-to-asset ratio = (Net assets — Share acquisition rights — Non-controlling interests) / Total assets
This ratio is not the capital adequacy ratio specified by the Notice on Capital Adequacy Ratio Regulations.
(3) Consolidated cash flows
Cash flows from Cash flows from Cash flows from C?Sh and cash
operating activities investing activities financing activities equlvalent§ atend
of period
Fiscal year ended Millions of yen Millions of yen Millions of yen Millions of yen
March 31, 2026 (345,169) (202,797) (20,907) 1,116,522
March 31, 2025 (897,433) (202,518) (17,718) 1,685,379




2. Cash dividends

Annual dividends per share Ratio of
Total cash P io | dividend
. . . dividends ayout' ratio 1vidends to
First Second Third Fiscal Total (Consolidated)| net assets
quarter-end | quarter-end | quarter-end | year-end (Total) (Consolidated)
Yen Yen Yen Yen Yen | Millions of yen % %
Fiscal year ended
March 31, 2025 - 23.50 - 24.50 48.00 14,666 40.5 2.8
Fiscal year ended
March 31, 2026 - 27.00 - 31.00 58.00 17,572 39.8 32
Fiscal year ending
March 31, 2027 - 35.00 - 35.00 70.00 40.5
(Forecast)

3. Consolidated financial result forecasts for the fiscal year ending March 31, 2027 (from April 1, 2026 to March 31, 2027)
(Percentages indicate year-on-year changes.)

Ordinary profit Profit attributable to owners of parent | Basic earnings per share
Millions of yen % Millions of yen % Yen
Six months ending
September 30, 2026 34,500 17.8 23,500 15.3 79.23
Full year 74,500 20.1 51,000 16.6 172.73
* Notes
(1) Significant changes in the scope of consolidation during the period: None

(2) Changes in accounting policies, changes in accounting estimates, and restatement
(1)  Changes in accounting policies due to revisions to accounting standards and other regulations: ~ None
(i) Changes in accounting policies due to other reasons: ~ None
(iii) Changes in accounting estimates: None
(iv) Restatement:  None

(3) Number of issued shares (common shares)

(i)  Total number of issued shares at the end of the period (including treasury shares)
As of March 31, 2026 305,327,921 shares
As of March 31, 2025 308,775,621 shares

(i) Number of treasury shares at the end of the period
As of March 31, 2026 6,808,270 shares
As of March 31, 2025 8,371,546 shares

(iii) Average number of shares outstanding during the period
Fiscal Year ended March 31, 2026 299,873,442 shares
Fiscal Year ended March 31, 2025 302,258,495 shares

* Financial results reports are exempt from audit conducted by certified public accountants or an audit firm.

* Proper use of earnings forecasts, and other special matters
The forecasts above were prepared based on information available as of the date of publication of this document. Actual financial

results may differ from the forecast figures due to various factors in the future.
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1. Overview of Operating Results and Financial Conditions

(1

Overview of Operating Results

(1) Operating results

Regarding consolidated operating results, consolidated ordinary income increased by 49.846 billion yen
year on year to 251.214 billion yen, due to an increase in interest income as a result of increases in interest
on loans and discounts and in interest and dividends on securities. Consolidated ordinary expenses
increased by 40.004 billion yen year on year to 189.195 billion yen, due to an increase in interest expenses
as well as an increase in other ordinary expenses as a result of an increase in loss on sale of bonds. As a
result, consolidated ordinary profit increased by 9.842 billion yen year on year to 62.018 billion yen, and
profit attributable to owners of parent increased by 7.899 billion yen year on year to 43.734 billion yen,
marking a record high profit for the second consecutive year.

(i1) Difference in the full-year results between the fiscal year ended March 2026 and the previous fiscal year

@

3)

“)

Interest income increased (up 32.575 billion yen year on year) due to growth in balance of loans primarily
to local customers and improved yields, in addition to an increase in interest and dividends on securities as
a result of strengthened profitability. Other income also increased (up 12.092 billion yen year on year) due
to a higher gain on sale of equity securities. As a result of these, consolidated ordinary income increased.

Consolidated ordinary income

. (Millions of yen)
Fiscal year ended March 2025 (A) 201,368
Fiscal year ended March 2026 (B) 251,214
Increase (B-A) 49,846
Increase (%) 24.8

Overview of Financial Position

Regarding the consolidated financial position, total assets increased by 78.6 billion yen from the end of
the previous fiscal year to 12,210.5 billion yen, while liabilities increased by 14.5 billion yen to 11,641.7
billion yen. Net assets increased by 64.2 billion yen to 568.8 billion yen.

Regarding the balances of major accounts, loans and bills discounted increased by 258.5 billion yen from
the end of the previous fiscal year to 8,193.0 billion yen, while deposits (including negotiable certificates of
deposit) increased by 190.1 billion yen to 9,627.3 billion yen.

Overview of Cash Flows

Regarding consolidated cash flows, net cash used in operating activities was 345.1 billion yen (compared
to 897.4 billion yen used in the previous fiscal year), primarily due to decreases in borrowed money and
increases in loans and bills discounted. Net cash used in investing activities was 202.7 billion yen
(compared to 202.5 billion yen used in the previous year) as a result of purchase of securities exceeding
proceeds from sale and redemption of securities. Net cash used in financing activities was 20.9 billion yen
(compared to 17.7 billion yen used in the previous year) due to dividend payments and other factors. As a
result, the balance of cash and cash equivalents at the end of the period decreased by 568.8 billion yen from
the end of the previous fiscal year to 1,116.5 billion yen.

Future Outlook
Financial results forecast for the fiscal year ending March 31, 2027 is as follows.

[Consolidated financial results forecast (Billions of yen)

Fiscal year ending
March 31, 2027

Year-on-year
change

Fiscal year ended
March 31, 2026

Ordinary profit

74.5

12.5

62.0

Profit attributable to owners of parent

51.0

7.3

43.7

2. Basic Policy on Selection of Accounting Standards

The Group applies Japanese generally accepted accounting principles (Japanese GAAP), and will
appropriately respond to the application of International Financial Reporting Standards (IFRS) taking into
consideration domestic and international circumstances and other factors.



3.Consolidated Financial Statements and Primary Notes
(1) Consolidated Balance Sheet

(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Assets

Cash and due from banks 1,726,986 1,153,437
Call loans and bills bought 63,746 201,874
Monetary claims bought 8,908 9,758
Trading account assets 8,645 10,072
Money held in trust 13,022 13,921
Securities 1,916,703 2,047,018
Loans and bills discounted 7,934,540 8,193,073
Foreign exchanges 8,027 10,045
Lease receivables and investments in leases 71,572 74,612
Other assets 166,571 284,831
Tangible fixed assets 112,044 110,184
Buildings, net 35914 34,683
Land 53,213 52,888
Leased assets, net 5,885 5,907
Construction in progress 212 317
Other tangible fixed assets 16,817 16,386
Intangible fixed assets 16,295 20,240
Software 9,908 9,728
Goodwill 145 5
Other intangible fixed assets 6,240 10,506
Retirement benefit asset 48,144 59,783
Deferred tax assets 19,701 2,310
Customers' liabilities for acceptances and guarantees 55,988 62,553
Allowance for loan losses (38,995) (43,128)
Total assets 12,131,905 12,210,589
Liabilities
Deposits 9,277,057 9,481,425
Negotiable certificates of deposit 160,242 145,905
Call money and bills sold - 77,000
Securities sold under repurchase agreements 249,066 274,389
Cash collateral received for securities lent 310,909 212,651
Trading account liabilities 6,122 7,561
Borrowed money 1,443,553 1,180,735
Foreign exchanges 1,172 859
Bonds payable - 30,000
Borrowed money from trust account 79 127
Other liabilities 106,631 149,433
Retirement benefit liability 689 666
Provision for retirement benefits for directors (and
other officers) 157 147
Provision for reimbursement of deposits 1,668 1,397
Provision for point card certificates 225 332
Provision for stockshares 942 1,095
Reserves under special laws 40 42
Deferred tax liabilities - 2,794
Deferred tax liabilities for land revaluation 12,719 12,644
Acceptances and guarantees 55,988 62,553
Total liabilities 11,627,269 11,641,764




(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Net assets

Share capital

Capital surplus

Retained earnings

Treasury shares

Total shareholders' equity

Valuation difference on available-for-sale securities
Deferred gains or losses on hedges

Revaluation reserve for land

Remeasurements of defined benefit plans

Total accumulated other comprehensive income
Share acquisition rights

Non-controlling interests

Total net assets

Total liabilities and net assets

60,000 60,000
22,209 17,158
423,980 452,193
(8,284) (7,817)
497,905 521,534
(18,486) (8,113)
1,923 28,251
25,877 25,727
(2,811) 1,195
6,503 47,061

126 126

100 100
504,636 568,824
12,131,905 12,210,589




(2) Consolidated Statements of Income and Comprehensive Income

Consolidated Statement of Income

(Millions of yen)

For the fiscal year
ended March 31, 2025

For the fiscal year
ended March 31, 2026

Ordinary income
Interest income
Interest on loans and discounts
Interest and dividends on securities
Interest on call loans and bills bought
Interest on deposits with banks
Other interest income
Trust fees
Fees and commissions
Gain on trading account transactions
Other ordinary income
Other income
Reversal of allowance for loan losses
Recoveries of written off receivables
Other
Ordinary expenses
Interest expenses
Interest on deposits
Interest on negotiable certificates of deposit

Interest on call money and bills sold

Interest expenses on securities sold under
repurchase agreements

Interest expenses on cash collateral received for
securities lent

Interest on borrowings and rediscounts
Interest expenses on bonds
Other interest expenses
Fees and commissions payments
Other ordinary expenses
General and administrative expenses
Other expenses
Provision of allowance for loan losses
Other
Ordinary profit
Extraordinary income
Gain on disposal of non-current assets
Extraordinary losses
Loss on disposal of non-current assets

Impairment losses

Provision of reserve for financial instruments
transaction liabilities

Profit before income taxes

Income taxes - current

Income taxes - deferred

Total income taxes

Profit

Profit attributable to non-controlling interests

Profit attributable to owners of parent

201,368 251,214
124,714 157,289
90,801 105,049
28,675 38,970
641 1,179
3,166 6,742
1,430 5,347
149 246
38,233 41,372
2,357 2,486
27,434 29,247
8,479 20,571
1,246 -
43 4,248
7,189 16,323
149,191 189,195
38,955 53,086
10,226 22,898
278 930
22 390
11,823 11,339
1,275 2,517
543 882

- 162
14,784 13,965
12,324 13,728
28,778 42,254
64,194 69,518
4,939 10,607
- 7,156
4,939 3,450
52,176 62,018
42 34

42 34
1,177 561
486 221
638 338

2 1
51,041 61,492
16,067 15,877
(871) 1,863
15,196 17,741
35,845 43,751
10 17
35,835 43,734




Consolidated Statement of Comprehensive Income

(Millions of yen)

For the fiscal year For the fiscal year
ended March 31, 2025 ended March 31, 2026

Profit 35,845 43,751
Other comprehensive income (49,156) 40,707

Valuation difference on available-for-sale securities (42,436) 10,373

Deferred gains or losses on hedges 620 26,327

Remeasurements of defined benefit plans, net of tax (7,340) 4,006
Comprehensive income (13,311) 84,459
Comprehensive income attributable to

Comprehensive income attributable to owners of (13,321) 84.441

parent

Comprehensive income attributable to non-controlling 10 17

interests



(3) Consolidated Statement of Changes in Equity
For the fiscal year ended March 31, 2025

(Millions of yen)
Shareholders' equity
. . Total
Share capital Capital Reta?ned Treasury shareholders'
surplus earnings shares .
equity
Balance at beginning 60,000 | 25200 | 400829 |  (7,111)| 478,927
of period
Changes during
period
Dividends of (13,076) (13,076)
surplus
Profit attributable to 35835 35.835
owners of parent ’ ’
Purchase of treasury
shares (5,001) (5,001)
Disposal of treasury
shares 828 828
Cancellation of (2,999) 2,999 )
treasury shares i i
Revaluation reserve 392 392
for land
Net changes in
items other than
shareholders' equity
Total changes
during period - (2,999) 23,151 (1,172) 18,978
Balance at end of 60,000 22,209 | 423,980 (8,284)| 497,905
period

Accumulated other comprehensive income

period

Valuation | o o o Total Share ‘
difference . Revaluation | Remeasurementjaccumulated| acquisition Non-controlling - Total net
on lgams O | reserve for | of defined other rights Interests assets
available-for-sal (;ISSCS on land benefit plans|comprehensivg
o edges .
securities income
Balance atbeginning | 3949 | 1303 | 26269 | 4529 | 56,052 126 142 | 535249
of period
Changes during
period
Dividends of (13 076)
surplus ’
Profit attributable to
owners of parent 35,835
Purchase of treasury (5,001)
shares ’
Disposal of treasury 828
shares
Cancellation of
treasury shares -
Revaluation reserve
for land 392
Net changes in
items other than (42,436) 620 (392)|  (7,340)|  (49,549) : @) (49,591)
shareholders' equity
Total changes
during period (42,436) 620 (392) (7,340) (49,549) - (42) (30,613)
Balance at end of (18,486) 1,923 | 25,877 (2.811) 6,503 126 100 | 504,636




For the fiscal year ended March 31, 2026

(Millions of yen)
Shareholders' equity
. . Total
Share capital gﬁgﬁ; E:;;‘;EZS T;EZ?::Y shareholders'
equity
Balance at beginning 60,000 22,209 | 423,980 (8,284)| 497,905
of period
Changes during
period
Dividends of (15,670) (15,670)
surplus
Profit attributable to
owners of parent 43,734 43,734
Purchase of treasury
shares (5,152) (5,152)
Disposal of treasury (1,176) 1.744 563
shares > >
el 57 o R
Revaluation reserve
for land 149 149
Net changes in
items other than
shareholders' equity
Total changes S| Goso)| 28212 467 | 23629
during period
Balance at end of 60,000 17,158 | 452,193 (7.817)| 521,534
period

Accumulated other comprehensive income

Total

Valuation Deferred . Share i
difference : Revaluation |Remeasurementyaccumulated| acquisition Non-controlling  Total net
on EAMS OF | ocerve for | of defined other ioh nterests assets
. losses on - rights
available-for-sal hedees land  |benefit plans|comprehensivg
securities & income
Balance at beginning (18,486) 1,923 | 25877|  (2811)] 6,503 126 100 | 504,636
of period
Changes during
period
Dividends of (15,670)
surplus
Profit attributable to 43,734
owners of parent
Purchase of treasus
shares i (5.152)
Disposal of treasury 568
shares
Cancellation of )
treasury shares
Revaluation reserve
for land B
Net changes in
items other than 10,373 26,327 (149) 4,006 40,558 - 0 40,559
shareholders' equity
Total changes 10373 | 26327 (149)| 4006 | 40,558 . 0| 64,188
during period
Balance at end of (8,113) 28251 | 25727 1,195 | 47,061 126 100 | 568,824

period




(4) Consolidated Statement of Cash Flows

(Millions of yen)

For the fiscal year
ended March 31, 2025

For the fiscal year
ended March 31, 2026

Cash flows from operating activities

Profit before income taxes
Depreciation

Impairment losses

Share of loss (profit) of entities accounted for using
equity method
Increase (decrease) in allowance for loan losses

Decrease (increase) in retirement benefit asset

Increase (decrease) in retirement benefit liability

Increase (decrease) in provision for retirement benefits
for directors (and other officers)

Increase (decrease) in provision for reimbursement of
deposits

Increase (decrease) in provision for point card
certificates

Increase (decrease) in provision for share awards
Increase (decrease) in reserves under special laws
Interest income

Interest expenses

Loss (gain) related to securities

Loss (gain) on disposal of non-current assets

Net decrease (increase) in trading account assets
Net increase (decrease) in trading account liabilities
Net decrease (increase) in loans and bills discounted

Net increase (decrease) in deposits

Net increase (decrease) in negotiable certificates of
deposit

Net increase (decrease) in borrowed money (excluding
subordinated borrowings)

Net decrease (increase) in due from banks (excluding
due from Bank of Japan)

Net decrease (increase) in call loans
Net increase (decrease) in call money

Net increase (decrease) in cash collateral received for
securities lent

Net decrease (increase) in foreign exchanges - assets
Net increase (decrease) in foreign exchanges -
liabilities

Increase (decrease) in straight bonds - issuance and
redemption

Amortization of goodwill

Interest received

Interest paid

Other, net

Subtotal

Income taxes refund (paid)

Net cash provided by (used in) operating activities

51,041 61,492
7,123 7,008
688 338
(56) (72)
(12,522) 4,133
3,091 (11,639)
5 (23)
7 O]
(159) (271)

26 107

(100) 152

2 1
(124,714) (157,289)
38,955 53,086
736 5,355

444 186
(1,689) (1,426)
1,678 1,438
(245,348) (258,532)
51,277 204,368
23,832 (14,337)
66,024 (262,817)
(4,826) 4,691
(13,519) (138,978)
(767,011) 102,322
9,212 (98,257)
(962) (2,017)
510 (313)

- 30,000

140 140
122,841 152,937
(36,505) (48,411)
(42,989) 36,309
(872,776) (329,824)
(24,657) (15,344)
(897,433) (345,169)




(Millions of yen)

For the fiscal year
ended March 31, 2025

For the fiscal year
ended March 31, 2026

Cash flows from investing activities
Purchase of securities
Proceeds from sale of securities
Proceeds from redemption of securities
Increase in money held in trust
Decrease in money held in trust
Purchase of tangible fixed assets
Purchase of intangible fixed assets
Proceeds from sale of tangible fixed assets
Payments for retirement of tangible fixed assets
Net cash provided by (used in) investing activities
Cash flows from financing activities
Dividends paid
Dividends paid to non-controlling interests
Purchase of treasury shares
Proceeds from sale of treasury shares
Repayments of lease liabilities

Net cash provided by (used in) financing activities

Effect of exchange rate change on cash and cash
equivalents

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

(601,631) (712,992)
253,037 369,740
144,672 151,211
(4,094) (900)
15,551 1
(4,044) (2,528)
(6,319) (7,475)
311 146

(0) -
(202,518) (202,797)
(13,047) (15,649)
(52) (16)
(5,001) (5,152)
481 1
97 (39)
(17,718) (20,907)
10 17
(1,117,659) (568,857)
2,803,038 1,685,379
1,685,379 1,116,522

10



(5) Notes to Consolidated Financial Statements

(Notes on going concern assumption)
Not applicable.

(Segment information, etc.)
1 Overview of reportable segments
The Group operates in two segments: the banking business segment operated by The Hiroshima Bank,
Ltd. and the leasing business segment operated by Hirogin Lease Co., Ltd.
Operations in the banking business segment include deposit services, lending services, securities
investment services, and foreign exchange services. Operations in the leasing business segment includes
leasing services.

2 Methods of calculating ordinary income, profit or loss, assets, liabilities, and other items by reportable
segment
The accounting methods adopted for calculating financial results for each reportable segment are the
same as those adopted for calculating consolidated financial results.
Segment profit is based on ordinary profit.
Intersegment ordinary income is based on actual transaction prices.

3 Information on ordinary income, profit or loss, assets, liabilities, and other items by reportable segment
Fiscal year ended March 31, 2025 (April 1, 2024 — March 31, 2025)

(Millions of yen)
Reportable segments Amounts in
Baqking Legsing Total Others Total Adjustments COEEZES?; d
business business statements
Ordinary income
Ordinary income
from external 167,062 22,697 189,759 11,608 201,368 — 201,368
customers
f)‘;f;f:rgy‘?ﬁgme 1,559 329 1,889 30,069 31,958 (31,958) —
Total 168,621 23,027 191,649 41,677 233,326 (31,958) 201,368
Segment profit 47,716 1,474 49,191 24,934 74,125 (21,948) 52,176
Segment assets 12,064,317 95,419 | 12,159,736 515,357 | 12,675,094 (543,189) | 12,131,905
Segment liabilities 11,607,174 86,699 | 11,693,873 27,728 | 11,721,601 (94,332) | 11,627,269
Other items
Depreciation 6,135 823 6,959 202 7,162 (38) 7,123
Interest income 124,838 1 124,839 21,977 146,816 (22,101) 124,714
Interest expenses 38,859 389 39,248 40 39,289 (334) 38,955

(Notes) 1.

2.

Ordinary income is presented instead of net sales, which is generally used by non-financial
companies.

“Others” include business segments other than the reportable segments, including financial
instruments business, receivables management and collection business, and IT-related businesses.
Ordinary income from external customers recorded in “others” includes share of profit of entities
accounted for using equity method of 56 million yen.

. Details of adjustments are as follows.

(1) The adjustment to segment profit of (21,948) million yen includes elimination of intersegment
transactions of (21,813) million yen and amortization of goodwill of (135) million yen.

(2) The adjustment to segment assets of (543,189) million yen includes elimination of intersegment
transactions.

(3) The adjustment to segment liabilities of (94,332) million yen includes elimination of
intersegment transactions.

(4) The adjustment to depreciation of (38) million yen is an adjustment related to unrealized profit
and loss.

(5) The adjustment to interest income of (22,101) million yen includes elimination of intersegment
transactions.

(6) The adjustment to interest expenses of (334) million yen is for elimination of intersegment
transactions.

Segment profits are adjusted to agree in total with ordinary profit in the consolidated statements of

income.

11



Fiscal year ended March 31, 2026 (April 1, 2025 — March 31, 2026)

(Millions of yen)
Reportable segments Amounts in
Baqking Lea.sing Total Others Total Adjustments Cogzzﬁg;tf d
business business statements
Ordinary income
Ordinary income 214,414 23,465 237,880 13,334 251,214 — 251,214
from external
customers
Intersegment 1,333 304 1,637 15,548 17,186 (17,186) —
ordinary income
Total 215,747 23,769 239,517 28,882 268,400 (17,186) 251,214
Segment profit 56,905 1,438 58,343 10,704 69,048 (7,029) 62,018
Segment assets 12,130,366 99,390 | 12,229,756 537,005 | 12,766,761 (556,172) | 12,210,589
Segment liabilities 11,571,213 89,665 | 11,660,879 61,989 | 11,722,868 (81,103) | 11,641,764
Other items
Depreciation 6,119 701 6,821 237 7,059 (50) 7,008
Interest income 157,450 1 157,451 7,189 164,640 (7,351) 157,289
Interest expenses 52,777 541 53,318 202 53,521 (434) 53,086

(Notes) 1.

2.

Ordinary income is presented instead of net sales, which is generally used by non-financial

companies.

“Others” include business segments other than the reportable segments, including financial

instruments business, receivables management and collection business, and IT-related businesses.

Ordinary income from external customers recorded in “others” includes share of profit of entities

accounted for using equity method of 72 million yen.

Details of adjustments are as follows.

(1) The adjustment to segment profit of (7,029) million yen includes elimination of intersegment
transactions of (6,894) million yen and amortization of goodwill of (135) million yen.

(2) The adjustment to segment assets of (556,172) million yen includes elimination of intersegment
transactions.

(3) The adjustment to segment liabilities of (81,103) million yen includes elimination of
intersegment transactions.

(4) The adjustment to depreciation of (50) million yen is an adjustment related to unrealized profit
and loss.

(5) The adjustment to interest income of (7,351) million yen includes elimination of intersegment
transactions.

(6) The adjustment to interest expenses of (434) million yen is for elimination of intersegment
transactions.

Segment profits are adjusted to agree in total with ordinary profit in the consolidated statements of

income.

12



(Per share information)

Fiscal year ended
March 31, 2025
(April 1, 2024 —

Fiscal year ended
March 31, 2026
(April 1, 2025 -

March 31, 2025) March 31, 2026)
Net assets per share 1,679.10 yen 1,904.72 yen
Basic earnings per share 118.55 yen 145.84 yen
Diluted earnings per share 118.49 yen 145.75 yen

(Notes) 1. Basic earnings per share and diluted earnings per share are calculated

based on the following:

Fiscal year ended
March 31, 2025
(April 1, 2024 —
March 31, 2025)

Fiscal year ended
March 31, 2026
(April 1, 2025 —
March 31, 2026)

Basic earnings per share

Profit attributable to owners of parent Mlu;e)rrlls of 35,835 43,734
Profit not attributable to common Millions of B B
shareholders yen
Proﬁ‘F a.ttrlbutable to owners of parent | Millions of 35.835 43734
pertaining to common stock yen
Average number of shares of common | Thousands
stock outstanding during the period of shares 302,258 299.873
Diluted earnings per share
Adjustment to profit attributable to Millions of B B
owners of parent yen
Increase in the number of shares of Thousands
171 171
common stock of shares
. Ce Thousands
(Of which, stock acquisition rights) of shares 171 171
Description of dilutive shares
excluded from calculation of diluted B B
earnings per share due to lack of
dilutive effects

2. The Company’s shares held by The Master Trust Bank of Japan, Ltd. (76,131 units in the officer
compensation BIP trust account and 76,905 units in the ESOP trust account) are accounted for as
treasury stock in the consolidated financial statements. Accordingly, such shares are included in

the number of treasury shares deducted in the calculation of per share information.

The number of such treasury shares at the end of the period deducted in the calculation of per
share information was 3,154 thousand shares for the fiscal year ended March 31, 2026 (3,719
thousand shares for the fiscal year ended March 31, 2025), and the average number of such
treasury shares of common stock outstanding during the period was 3,342 thousand shares for the
fiscal year ended March 31, 2026 (4,158 thousand shares for the fiscal year ended March 31,

2025).
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(Significant subsequent events)
(Establishment of a subsidiary)
The Company resolved, at a meeting of the Board of Directors held on November 10, 2025, to establish a
wholly owned subsidiary of Hirogin Area Design Co., Ltd., a wholly owned subsidiary of the Company. The
new subsidiary was incorporated on April 1, 2026.

1. Objective of establishment

In the Mid-Term Management Plan 2024 (plan period: FY2024 to FY2028), the Company identified eight
materialities (priorities for the region), one of which was urban development, aimed at achieving our vision for
FY2033 (ten years from the commencement of the plan) to realize a vibrant region (cities in which people
gather, a tourism-based prefecture, etc.). We are working to resolve these materialities by deepening our
existing businesses and actively investing in new businesses. We consider urban development to be a
particularly important materiality that will create a virtuous cycle for regional revitalization in which regional
appeal and the convenience of daily life will be improved, causing people to gather and jobs to be created. We
are working as a Group to promote urban development-related initiatives, including not only real estate
financing (financial services), but also consulting (non-financial services) for government agencies,
redevelopers, etc. In order to further advance these efforts, we decided to effectively utilize the know-how and
specialized talent cultivated through real estate finance to establish a new company responsible for the
formation and management of private placement real estate funds used in the initial and business
implementation stages of redevelopment, etc.

2. Overview of the subsidiary

(1) Name Hirogin Regional Advisors Co., Ltd.

(2) Business details Investment advisory services related to the formation and management of
private placement funds

(3) Date of establishment April 1, 2026

(4) Capital 100 million yen

(5) Shareholder Hirogin Area Design Co., Ltd.

(Acquisition of Treasury shares)

The Company resolved, at a meeting of the Board of Directors held on May 13, 2026, the matters concerning
the acquisition of treasury shares pursuant to the provisions of Article 156 of the Companies Act, as applied by
replacing the relevant terms pursuant to the provisions of Article 165, paragraph (3) of the same Act, as
described below.

1. Class of shares to be acquired Common shares

2. Total number of shares to be acquired 6,000,000 shares (upper limit)

3. Total amount of share acquisition costs 7 billion yen (upper limit)

4. Acquisition period From May 15, 2026 to July 31, 2026

14
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1. Income and Expenses

[Hirogin Holdings, Consolidated] (Milions of yer)

FY2025 FY?2024
(a) (a)-(b) (b)

Consolidated gross profit bl ik i A | 1 121,573 8,743 112,830
Net interest income =4 & gl | 2 104,202 18,443 85,759
Net fees and commissions # oo W 5l %F R 4| 3 27,890 1,832 26,058
Net gain on trading account transactions BooOoE B 51 M 4k 4 2,486 129 2,357
Net other ordinary income zZ o ftr ¥ ¥ M 4| 5 (13,006) (11,662) (1,344)
Of which, gain (loss) related to bonds 5 b & % 5 % B9 (% B %% 6 (18,315) (12,0212) (6,294)
General and administrative expenses () [= % s & (M) 7 69,518 5324 64,194
Credit costs () |5 = # M@ 8 3,364 439 2,925
Write-off loans ) |E H & (-S| I VAV] I 109 (3:837) 3,946
Provision of specific allowance for loan losses () [fE B & 8 51 &4 & # A % (A)] 10 7,694 7,694 ([ 1,463] -
Provision of general allowance for loan losses  (-) |— % & 1 51 %4 4 # A % (A)] 11 (537) (537) [H(2,709)] -
Loss on sales of loans, etc. () |8 H ff e HA OB\ F D) 12 347 79 268
Reversal of allowance for loan losses g @ 5 4 & K A 1 13 - (1,246) |—> 1,246
Recoveries of written off receivables, etc. B H F f# W 7 & F| 14 4,248 4,205 43
Gain (loss) related to equity securities oo % B K B4k 15 12,959 7,402 5,557
esgji;? (;:eri:](;f;t (loss) of entities accounted for using By e X o3 oW || 16 7 16 56
Others %z D ftu] 17 297 (554) 851
Ordinary profit (loss) 1-7-8+15+16+17| % i A | 18 62,018 9,842 52,176
Extraordinary income (loss) L5 il | | 19 (526) 609 (1,135)
Profit (loss) before income taxes Bl @ % FH % AT 4 M A A AR 20 61,492 10,451 51,041
Income taxes GE A B OF oA |2 17,741 2,545 15,196
Profit (loss) e 1 # | k[ 22 43,751 7,906 35,845
Profit (loss) attributable to non-controlling interests (-) | FFXXECHRF U@ 3 2 UM (L) 23 17 7 10
Profit (loss) attributable to owners of parent otk EcRES 2 LM ALEl 24 43,734 7,899 35,835
(Ref) General and administrative expenses ratio 7/(1-6)[( & # ) #H ¥ # # ¥| 25 49.7% (4.2%) 53.9%

(Note) “Consolidated gross profit” is calculated as (Interest income — Interest expenses) + (Fees and commissions — Fees and commissions
payments + Trust fees) + (Gain on trading account transactions — Loss on trading account transactions) + (Other ordinary income

— Other ordinary expenses)

() NEEHALE ] 13, EeEMINEE — ESTHEE M) + I SIS — B3I | B + (530 + (RRE IS IR —
FrEI B + (2 OB — 2 OMEBEA) CRIBL TEH Y £7,

(Reference: Number of consolidated companies)

(Number of companies)

As of Mar. As of Mar.
31, 2026 31, 2025
(a) (a)-(b) (b)
Number of consolidated subsidiaries it ] T = 1 # 12 - 12
rl:l]gtmhgzr of companies accounted for using the equity N N 1 i 1




[Hiroshima Bank, Non-consolidated]
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(Millions of yen)

FY2025 FY2024

(a) (a)-(b) (b)
Gross banking profit ¥ o5 il al | 1 107,650 7,395 100,255
Of which, core gross banking profit 172 » =2 7 % B M M 1k 2 125,788 19,239 106,549
Net interest income = & Qll % 3 104,673 18,692 85,981
Net fees and commissions B B W 5 & M 2 4 17,712 506 17,206
Net gain on trading account transactions ¥oo&E W 50 M 2| 5 1,716 130 1,586
Net other ordinary income z o ftt ¥ ¥ M 4K 6 (16,451) (11,933) (4,518)
Of which, gain (loss) related to bonds 5 b E ff % % B R E K7 (18,138) (11,844) (6,294)
Expenses (excluding extraordinary items) () % & CBx < B RE L H 4y ) (M) 8 62,073 4,559 57,514
Personnel expenses () [~ # & (M) 9 28,990 2,509 26,481
Non-personnel expenses () (¥ # # (N)] 10 28,994 2,133 26,861
Taxes (-) |Bi & (M) 11 4,088 (83) 4171
Zi)rx:r?csr?;t k()k;enff;:szg’vmo” of general 18l%  m % B M | 12| 45577 2,837 42,740
Core banking profit 2-8|= T ¥ B M 4| 13 63,715 14,681 49,034
CC;:EJI’IZ;'::%fpirr‘]’\‘:gs(tf::r']'tEt’fljrs‘fsg'osses) on o7 RS (R < IR | 14 | 63715 14,681 49,034
Provision of general allowance for loan losses ()|~ M & @504 & 8 A HE G| 15 (584) (584) |(2,727)] -
Banking profit 12-15|% % il | 16 46,161 3421 42,740
Non-recurring income (losses) 18-19+25 | kg 1 | 17 10,743 5,767 4976
Gain (loss) related to equity securities KX F B K H | 18 13,226 7,669 5557
Disposal of non-performing loans O B & oo B Q|19 3,315 939 2,376
Write-off loans () & H & i #H )] 20 109 (3,837) 3,946
Provision of specific allowance for loan losses (-) |flid Il & 8] 51 X4 4 # A % (0] 21 7,129 7129 ([ 948] -
Loss on sales of loans, etc. () |E O E W OE E V|2 322 70 252
Reversal of allowance for loan losses g @ 51 4 & K A 1 23 - @779 [—— 1,779
Recoveries of written off receivables, etc. B OEF M O L % S| 24 4,246 4203 43
Other non-recurring income (losses) z o ftt B OW O\ |25 832 (962) 1,794
Ordinary profit (loss) 16+17|#% i A it 26 56,905 9,189 47,716
Extraordinary income (losses) i bl 1B | 27 (516) 606 (1,122)
Of which, gain (loss) related to non-current assets |2 ® E ' OE B R OB | 28 (516) 606 (1122
Profit (loss) before income taxes Boool /T 4 R A 2§ 29 56,388 9,794 46,594
Income taxes O A B F & F W30 16,069 2,423 13,646
Profit (loss) B 1 #li A k| 31 40,319 7,371 32,948
Credit costs 15+19 (-) |5 E # A () 32 2,730 354 2,376




2. ROE [Hirogin Holdings, Consolidated]
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(%)
FY2025 FY?2024
(a) (a)-(b) (b)
Profit attributable to owners of parent basis etk ECHE T 2 YHMAE < — X 8.15 1.26 6.89

3. Capital Adequacy Ratio (Domestic Standard)

We use the foundation internal ratings-based approach to calculate credit risk assets and the standardized measurement
approach to calculate the amount equivalent to operational risk.

BHY A2 -« 7y b ORI I W IR NFEAT Tk %

B TIIFENFHIITFEZ AL TE Y £9,

[Hirogin Holdings, Consolidated]

AL —vaFn - )27 HLSHEO R

(Billions of yen)

As of Mar. 31, 2026 As of Mar. 31,

[Preliminary figures] 2025

Q (2)-(b) (b)
(1) Basic items related to core capital a7 EARICHE L EBEHE O 518.9 23.0 495.9
(2) Adjustment items related to core capital [ 7 & A i< % 2 # ¥ HH o #H 55.3 10.7 44.6
(3) Equity capital -|H c # EN ) #H 463.6 12.4 451.2
(4) Risk-weighted assets vV =X 7 7 % v b+ o % 4,263.6 178.4 4,085.2
(5) Capital adequacy ratio ()48 = & EN =4 ES 10.87% (0.17%) 11.04%

[Hiroshima Bank, Non-consolidated]

(Billions of yen)

As of Mar. 31, 2026 As of Mar. 31,
[Preliminary figures] 2025
Q) (2)-(b) (b)
(1) Basic items related to core capital a7 ERICH DL ERIEHOHE 502.3 52.7 449.6
(2) Adjustment items related to core capital |7 7 B A i % 3 B HH o # 53.5 6.9 46.6
(3) Equity capital OERIE c & A o 4488 45.9 402.9
(4) Risk-weighted assets y = 7 7 & v F O 4,207.9 160.4 4,047.5
(5) Capital adequacy ratio (3)/(4)|H c & ES i * 10.66% 0.71% 9.95%
4. Banking Profit [Hiroshima Bank, Non-consolidated] N
(Millions of yen)
FY 2025 FY 2024
(@) (a)-(b) (b)
Core banking profit a 7 ES % fli Ea 63,715 14,681 49,034
Per staff (in thousands of yen) e —- A% 20 (F M) 22,246 5,017 17,229
Banking profit (before provision of general 4 ¥ P B 2% 45577 2837 42,740
allowance for loan losses)
Per staff (in thousands of yen) BWeE - A% 20 (FH) 15,913 896 15,017
Banking profit ES % fili 1 46,161 3421 42,740
Per staff (in thousands of yen) e - A% 20 (F H) 16,117 1,100 15,017
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5. Interest Margin [Hiroshima Bank, Non-consolidated]

(All Branches) %)
FY 2025 FY2024
(@) (a)-(b) (b)

(1) Yield on interest-earning assets " & & H il ] 1.33 0.27 1.06
Yield on loans and bills discounted I H & il 1.27 0.17 1.10
Yield on securities EEI (R z M 1.88 0.35 1.53

(2) Yield on interest-bearing liabilities # &« W o= ffi 0.99 0.16 0.83
Yield on deposits il & £ il =] 0.25 0.14 0.11

(3) Interest spread on loans and deposits il 53 & il # 0.37 (0.01) 0.38

(4) Net interest margin D-Q)|x: # & il LS| 0.34 0.11 0.23

(Domestic Operations) (%)

FY2025 FY2024
€) (a)-(b) (b)

(1) Yield on interest-earning assets ' & & B M [i] 1.03 0.32 0.71
Yield on loans and bills discounted =4 H & il [e] 1.09 0.27 0.82
Yield on securities f  fti F 7% A [&] 1.29 0.36 0.93

(2) Yield on interest-bearing liabilities "o« @ E J fi 0.79 0.21 0.58
Yield on deposits T & & M el 0.20 0.14 0.06

(3) Interest spread on loans and deposits T8 54 & 2l Ll 0.24 0.09 0.15

(4) Net interest margin D-)|# & & il # 0.24 0.11 0.13

(International Operations) (%)

FY?2025 FY?2024
() (a)-(b) (b)

(1) Yield on interest-earning assets # & # A M = 3.16 (0.40) 3.56
Yield on loans and bills discounted g H & il [e] 2.66 (0.88) 3.54
Yield on securities /i F 22 | B | 4.28 0.13 4.15

(2) Yield on interest-bearing liabilities ' & @ E  J ffi 2.15 (0.52) 2.67
Yield on deposits T & & il [=] 1.99 (0.16) 2.15

(3) Interest spread on loans and deposits e 54 & 2l L] 0.02 (0.74) 0.76

(4) Net interest margin D-)|# & & ] 4 1.01 0.12 0.89
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(Millions of yen)

6. Gain (Loss) Related to Securities [Hiroshima Bank, Non-consolidated]

FY?2025 FY?2024
(a) (a)-(b) (b)
Gain (loss) related to bonds 5 % & 7% B fR A &% (18,138) (11,844) (6,294)
Gains on sales 7e Al 1it 4,003 1,093 2,910
Losses on sales () |7 H iz I VAN 22,048 13,053 8,995
Write-offs (-) |f& H (D) 92 (116) 208
Gain (loss) related to equity securities w KX F OB K #H &K 13,226 7,669 5557
Gains on sales 7 Al fit 15,537 9,829 5,708
Losses on sales () |7 i #H D) 2,171 2,126 45
Write-offs (-) |f& H (D) 139 35 104
7. Gain (Loss) on Valuation of Securities
[Hirogin Holdings, Consolidated} (Billons of yer)
As of Mar. 31, 2026 As of Mar. 31, 2025
Balance VaIu_ation Balance Valu_ation
sheet gains - sheet gains .
amount (Io'(sas;es) (a)-(b) Gains | Losses amount (Io(ss)es) Gains | Losses
Held-to-maturity WO R E B 84.6 (6.8) (3.7 - 6.8 75.1 (3.1) - 3.1
Bonds i % 84.6 (6.8) (3.7) - 6.8 75.1 (3.1) - 3.1
Others %z D it - - - - - - - - -
Auvailable-for-sale * | % o fth A fiffi 3t #5 3¢ 1,968.4 (12.8) 15.0 136.6 149.4 1,852.8 (27.8) 74.2 102.0
Stocks 7S =K 125.4 65.6 20.3 74.4 8.8 113.2 45.3 52.7 7.4
Bonds I % 11022 (128.2) (59.3) 03 | 1286 1,093.9 (68.9) 0.1 69.0
Others % D it 740.6 49.8 54.0 61.8 12.0 645.6 (4.2) 213 255
Foreignbonds |5 ® 4k f& 387.2 (6.7) 7.7 2.4 9.2 318.6 (14.4) 15 15.9
Total = #H  2,053.0 (19.6) 113 136.6 156.3 1,928.0 (30.9) 74.2 105.2

(Notes) 1. As “available-for-sale” are measured at market prices, valuation gains or losses are the difference between the balance sheet amounts and
the acquisition costs.

2. In addition to “securities” on the consolidated balance sheet, the figures above include negotiable certificates of deposit in “cash and due
from banks.”

GB) 1. [ 2 oA lEESS ] (XRHlEEG L Cds 0 £ 3 oC, FHbifELE sk B KRG L & UG5 & o2 23t ELTH Y 9,
2EFE RN IER O [HIfEES] 032, [HEETE] hoEEEHETE2&ATEY £9,

* To reduce interest risk on bonds, we conduct hedging transactions using interest rate swaps and apply deferred hedging.
The valuation gains and losses after hedging are as follows.
MERIOTT 280 ) A 7B E B E LT, @FRT7 v 7Ic X 2~y VEFRITO, It~y VEBEHALTEY 5,
~v VEBROFHEERIIUL T O L B Y T,
(Billions of yen)

Asof Mar, 31,2026 | A of Mar. 31,
2025
Valuation Valuation
gains gains
(losses) ()-(b) (losses)
(a) (b)
Auvailable-for-sale (before hedging) | % @ fili 5 i Gl 5% (~ v 2 35 & i) (12.8) 15.0 (27.8)
Interest rate swaps &£ M o= v v 7 49.3 41.0 8.3
Available-for-sale (after hedging) [% Dl liGES (~ v ¥ FRE#) 36.5 55.9 (19.4)
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[Hiroshima Bank, Non-consolidated]

(Billions of yen)
As of Mar. 31, 2026 As of Mar. 31, 2025
Balance Valu_ation Balance Valu_ation
sheet gains sheet gains
(losses) Gains | Losses (losses) Gains | Losses
amount (@)-(b) amount
(@) (b)

Held-to-maturity iR EBW 84.6 (6.8) (3.7 - 6.8 75.1 3. - 31
Bonds f& 7% 84.6 (6.8) 3.7 - 6.8 75.1 3. - 3.1
Others % D ftt - - - - - - - - -

Available-for-sale * |% o b G EEZ %]  1,968.1 (12.8) 15.0 136.6 149.4 1,852.4 (27.8) 74.2 102.0
Stocks 7 2o 125.4 65.6 20.4 74.4 8.8 113.2 45.2 52.7 7.4
Bonds f& 7 1,102.0 (128.2) (59.3) 0.3 128.6 1,093.5 (68.9) 0.1 69.0
Others Z D i 740.6 49.8 54.0 61.8 12.0 645.6 4.2 21.3 25.5

Foreign bonds 5 b A & 387.2 (6.7) 7.7 2.4 9.2 318.6 (14.4) 15 15.9
Total & o 20527 (19.6) 11.4 | 1366 | 156.3 1,927.5 (31.0) | 742 | 105.2

(Notes) 1. As “available-for-sale” are measured at market prices, valuation gains or losses are the difference between the balance sheet amounts and
the acquisition costs.

2. In addition to “securities” on the non-consolidated balance sheet, the figures above include negotiable certificates of deposit in “cash and
due from banks.”

() 1. [ oA MEES: | (XRHERHEG L C3 9 3o ¢, FHliELS I EENIRRE REE & BUR & O2H 25 L TH 0 £,
2 BfEIRER D [HfiEEss] 01, [HEHTE] hoBENHETE2EATEY £7,

* To reduce interest risk on bonds, we conduct hedging transactions using interest rate swaps and apply deferred hedging.
The valuation gains and losses after hedging are as follows.
MEHRICHT2EF ) 27 EBEHPE LT, &R 7y 7iIcX 2~y VEEI 2TV, Bt~y P2EALTE Y 5,
~v VERZROFHIRFIIU T O LB Y TF,
(Billions of yen)

Asof Mar, 31,2026 | A of Mar. 31,
2025
Valuation Valuation
gains gains
(losses) (@)-(b) (losses)
(a) (b)
Available-for-sale (before hedging) | % @ ft A i Gk %% (~ v ¥ F & i) (12.8) 15.0 (27.8)
Interest rate swaps & M o= v v 7 49.3 41.0 8.3
Available-for-sale (after hedging) |[% @ fh G flizE % (~ v ¥ F ) 36.4 55.9 (19.4)
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8. Balance of Loans and Bills Discounted [Hiroshima Bank, Non-consolidated]

(1) Breakdown of loans and bills discounted outstanding balance (Billions of yen)
FY2025 FY2024
(Average balance)
(a) (a)-(b) (b)

Loans and bills discounted & H & % = 8,282.2 48.0 8,234.2
Local public sector loans H 3t = H 1,296.3 (400.0) 1,696.3
Business loans + * [é8 g H 5,055.4 347.2 4,708.2
Personal loans A =4 — v 1,930.5 101.0 1,829.5

Housing loans & £t o - v 13115 104.2 1,207.3
Other loans zZ o ftr v - v 619.0 (3.2 622.2
(Billions of yen)
As of Mar. 31, As of Mar. 31,
(Term-end balance) 2026 2025
(a) (a)-(b) (b)

Loans and hills discounted g H & & (=] 8,242.8 258.6 7,984.2
Local public sector loans e 3t = H 974.8 (323.2) 1,298.0
Business loans + * {8 g H 5291.1 503.0 4,788.1
Personal loans A =4 — v 1,976.8 78.8 1,898.0

Housing loans (E8 g o - v 1,361.1 86.3 1,274.8
Other loans z o fr v - v 615.7 (7.4) 623.1
(2) Loans to Small and Medium-sized Enterprises (SMEs) (Billions of yen)

As of Mar. 31, As of Mar. 31,

2026 2025

(a) (a)-(b) (b)
Loans to SMEs BN EEFE R RS 5,378.7 373.6 5,005.1
SME loan ratio ol M ¥ FE B W XK 65.3% 2.6% 62.7%

(Note) 1. Loans to SMEs include personal loans.
2. Loans that are the denominators in the SME loan ratio exclude those in the special international financial transactions account.
(B) Lo EEE &R R, fAr — v ERagEr &AL T 9,
2.HUMRZEE R IR 0B & 7 2 BHIE X, FRl ERRSREG [BE D 2R TEs b 7,

9. Allowance for Loan Losses

[Hirogin Holdings, Consolidated] (Millions of yen)

As of Mar. 31, As of Mar. 31,
2026 2025
(@) (a)-(b) (b)
Allowance for loan losses & I 5| £ & 43128 4133 38,995
General allowance — % &' # 5 % & 17,775 (538) 18,313
Specific allowance m\ o5 & @ 5 % & 25,353 4671 20,682
[Hiroshima Bank, Non-consolidated] (Millions of yen)
As of Mar. 31, As of Mar. 31,
2026 2025
(@) (a)-() (b)
Allowance for loan losses & f# 5| E & 40,435 4,200 36,235
General allowance — % ' @ 5 % & 17,384 (584) 17,968
Specific allowance @\ om ' @ 5 4 & 23,051 4,785 18,266
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10. Loans Based on the Financial Reconstruction Act and Risk-Monitored Loans

- The figures are shown after direct write-offs.

O TEREEAG TS L TEY 9,

[Hirogin Holdings, Consolidated] (Millons of yen)

As of Mar. 31, As of Mar. 31,
2026 2025
ilitati imilar | 2 B 4 ff E & U = 20 =
Ig;ir;sezir;dgesr bankruptcy/rehabilitation or similar e ?L 2 o n 8505 (896) 9.401
Risk loans fa e f& e 57,549 12,316 45233
Substandard loans 3 (=4 b & i 28,597 (439) 29,036
Delinquent loans past due over three months |= H M & it # f§ # 1,699 (316) 2,015
Restructured loans B WM & # & M OF M 26,898 (122) 27,020
Subtotal /W i 94,652 10,982 83,670
Normal claims 1E G f& M 8,215,742 253,188 7,962,554
Total A &t 8,310,395 264,171 8,046,224
Non-performing loan ratio A~ R OE O K % 1.14% 0.10% 1.04%

[Hiroshima Bank, Non-consolidated] (Millions of yer)

As of Mar. 31, As of Mar. 31,
2026 2025
(a) (a)-(b) (b)
:::)ir;sez;]dgzr bankruptcy/rehabilitation or similar ﬁ)ii :&f 5% Kiﬁﬁz\ *i 7;; ;; 7174 (856) 8,030
Risk loans f& [ 1 i3 57,549 12,316 45,233
Substandard loans g H i & i 28,597 (439) 29,036
Delinquent loans past due over three months (= H Bk & ¥ fE 1,699 (316) 2,015
Restructured loans B H & # & M & 26,398 (122) 27,020
Subtotal (A~ 93,321 11,021 82,300
Normal claims 1E i i i3 8,264,365 253,260 8,011,105
Total & &t 8,357,687 264,282 8,093,405
Non-performing loan ratio A~ RO M K & 1.12% 0.10% 1.02%

11. Coverage Status of Loans Based on the Financial Reconstruction Act

[Hiroshima Bank, Non-consolidated) (Millins of yer)

As of Mar. 31, As of Mar. 31,
2026 2025
@) (a)-(b) (b)
Coverage amount B)|# o3 - HH 73,940 9,448 64,492
Allowance for loan losses (951 f# 5| £ % 29,703 4,385 25,318
Portion secured by collateral and guarantees HERIEH X2 HE2EY 44,237 5,063 39,174
Coverage ratio for disclosed loans BY(A)|FH 7 e FEH IC o $ 2 A oY — K 79.2% 0.8% 78.4%
(Ref: Coverage ratio before direct write-offs) (5% O E R AT D H o~ — ) 82.6% (0.8%) 83.4%
Portion not secured by collateral or guarantees (D)|HERERALZ i & 2 R 42D oy 49,083 5,957 43,126
Allowance ratio (©)/(D)|51 & x 60.5% 1.8% 58.7%




&

HIROGIN
HOLDINGS

{Reference) Self-Assessment, Loans Based on the Financial Reconstruction Act, Risk-Monitored Loans
[Hiroshima Bank, Non-consolidated)

(Millions of yen)

Borrower category and classification under self-assessment

Loans based on the Financial Reconstruction Act
Risk-monitored loans

8,357,687

7,937,947

414,656

8,357,687

(Note) The figures in parentheses in “Borrower category and classification under self-assessment” are specific allowance for loan losses.

(F) TACEEOHEBE XY H L OGHHH] <5 (

) HRDFHICN T 2 @RI EEG 4 E0 5 4T,

oo E ol B EK S P C S H M S R
) A 7 i b & i3
L I O Category Amount of coverage
Botrower category! | Unchssified Classification | Classification | Classification Credit balance e Covefage AIIowgnce
1 11 \Y ratio ratio
X453 Secured by AT
5EkKE collateral owance
i X4 11434 434 V)4 e 18— R R
&R X5 El| Vop- | Pap| Pop- | 93321 IR 3144 = GIE
X e
Bank
ankrupt borrowers Loans under bankruptcy/
e rehabilitation or similar proceedings
2,369 321 2,048 - - P O AR T O
) ) TNbICHES B (M
Etfectively bankrupt 7174 7162 1| 100% | 100%
borrowers
FEH WE S
4,804 1,422 3,382 - -
(11) )
Potentially bankrupt Risk loans
borrowers
T e st fe bR i e
57,549 42,330 10,136 5,082 - 57,549 29,560 22,905 91.2% 81.8%
(22,905) “)
Substandard Substandard loans g 57 7514|  6785| 50.0% | 32.2%
borrowers T PR
ST Delinquent loans past
due over three months 1,699 1,684 3 99.4% 27.3%
— N i S
36,488 5507 30,981 - - =il
Restructuredloans ¢ gog 5829 | 6781 | 469% | 322%
ISR fE
Borrowers requiring
caution
BRI
471,451 72,361 399,090 - - Normal claims
IEH e
Normal borrowers 8,264,365
IEH %
7,821,512 7,821,512 - - -
Total Total
et Hit




12. Loans by Industry [Hiroshima Bank, Non-consolidated]

(1) Loans by industry

HIROGIN
HOLDINGS

(Millions of yen)

As of Mar. 31, As of Mar. 31,
2026 2025
(a) (a)-(b) (b)
i ial i i inanci ™ J& 5
Domestl_c (excl. special international financial A ) 8242814 258557 7084257
transactions account) (B < e ol 1] B < R 51 88 52 )
Manufacturing &l & ¥ 885,548 95,434 790,114
Agriculture and forestry I3 ES . ﬂi ES 4,254 (288) 4,542
Fishery i % 1,009 (94) 1,103
Mining, quarrying, and gravel PR - BRAE - WA R 1,394 295 1,009
Construction peis i £ 204,918 15,596 189,322
Electricity, gas, heat supply, and water BR - R BVEAR - KIE 280,443 23,589 256,854
Information and communications 1% iR JH g ES 22,041 1,909 20,132
Transport and postal services oo oo % 615,205 56,695 558,510
Wholesale and retail services ®ooE ¥ NG 638,719 15,168 623,551
Finance and insurance & 3 "ok ZE 511,063 22,009 489,054
Real estate and leasing T EEE - REERE 1,429,966 105,532 1,324,434
Various services % B ¥ - v =z ¥ 503,791 44,762 459,029
National and local governments o7 o~ 4 % 965,256 (327,480) 1,292,736
Others %z D it 2,179,197 205,429 1,973,768
Of which for individuals ) L O A | 1,507,443 78,646 1,428,797
Of which for ship leasing (non-residents) | » it fifl & % 3 (3F J& 1 &) 610,581 128,558 482,023
(Note) Ship leasing (non-residents) refers to overseas subsidiaries of domestic ship leasing companies.
GF) MANEEZEGERER) & 3. ENMMEEES O 2% o,
(Millions of yen)
As of Mar. 31, As of Mar. 31,
2026 2025
(a) (a)-(b) (b)
Loans related to ships v An B9 o B OH & 1,116,640 148,818 967,822

(Note) Loans related to ships include ship leasing (domestic and non-residents) and shipbuilding.

() ARARBEE B S, ARAREEEE (EN R IR PEmEF 2 A TEY £9,
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(2) Loans based on the Financial Reconstruction Act and risk-monitored loans by industry ijions of yen)

As of Mar. 31, As of Mar. 31,
2026 2025
(a) (a)-(b) (b)
i ial i i inanci M )& Vo
Domestl_c (excl. special international financial ) 77 93321 11021 82.300
transactions account) CBR <R 300 ) B8 4 B 5 1 8 )
Manufacturing Hl & ES 28,521 2,404 26,117
Agriculture and forestry I E S . S * 187 100 87
Fishery i ES 66 54 12
Mining, quarrying, and gravel PR - BRAE - R ERECE 12 12 -
Construction # B4 ES 4,946 761 4,185
Electricity, gas, heat supply, and water B M A - BV - KGESE 645 - 645
Information and communications % W i 5 E S 404 167 237
Transport and postal services PEA T U 3,055 645 2410
Wholesale and retail services #Hoo5E ¥ NG 17,666 4,826 12,840
Finance and insurance & B "ok ZE 0 0) 0
Real estate and leasing FEEEX - mEEE 10,252 (660) 10,912
Various services % oy - v = ¥ 17,957 2,121 15,836
National and local governments S R SR/ S G - - -
Others z D ft 9,604 589 9,015
13. Balance of Deposits, etc. [Hiroshima Bank, Non-consolidated]
(Billions of yen)
FY 2025 FY2024
(Average balance)
(@) (a)-(b) (b)
Deposits and other balances il & & 23 =] 9,513.9 160.9 9,353.0
Personal deposits A TH % 6,218.1 77.4 6,140.7
Corporate deposits i A TH & 2,910.8 83.7 2,827.1
Public funds and financial deposits n & - & B OE &£ 385.0 (0.0 385.0
(Note) Deposits and other balances includes negotiable certificates of deposit.
GF) H&E X, BEMHSEEATEY T,
(Billions of yen)
As of Mar. 31, As of Mar. 31,
(Term-end balance) 2026 2025
(a) (a)-(b) (b)
Deposits and other balances TH & & 7% = 9,648.1 176.2 9471.9
Personal deposits A il & 6,250.8 103.9 6,146.9
Corporate deposits i A TH % 3,035.1 140.5 2,894.6
Public funds and financial deposits N & - & B OE £ 362.1 (68.2) 430.3

(Note) Deposits and other balances includes negotiable certificates of deposit.
(1) HE&EIL, BEEHESZEATEY £7,
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(Billions of yen)

14. Total Custody Assets [Group total]

As of Mar. 31, As of Mar. 31,
2026 2025
(a) (a)-(b) (b)

Total custody assets O oL ' OE KR & 11,654.6 470.0 11,184.6
Deposits and other balances TH & e 9,648.1 176.2 9,471.9
Non-deposit products IE TH & 18] i 2,006.5 293.9 1,712.6
Hiroshima Bank /N 5 R 17 1,349.7 168.6 1,181.1
Investment trusts % # = i 234.3 38.1 196.2
Public bonds n # f 145.8 29.7 116.1
Insurance & [ 399.0 195 379.5
Financial instruments intermediary B - S/ R U 525.6 74.8 450.8
Others % D fit 44.9 6.5 384
A TR Y T PN I 1200 a1
Hirogin Life Partners CAELTA 7= FF =X 5.6 5.2 0.4

(Notes) 1. The balances of Hirogin Securities and Hirogin Life Partners are shown on a mark-to-market basis.
2. The figures exclude financial instruments intermediary (Rakuten Securities and SBI SECURITIES) through the “Hirogin App.”

3. Since this fiscal year, we have revised the method of recording insurance balances and modified the balances for previous fiscal years
according to this revision.

) LUOAFAMBRVOVOAEATA 79— b F—X0EE L, Fiffix—2 T3,
2.T0BEAT 7Y | ZBL -SRI CERFES - SBREZR) IZEHATEY T4 A,
WEELD, EREEOH EAEZRELLCEY, BEEOBREICOVWTHILEHELTEY 7,
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(Reference) The Hiroshima Bank, Ltd. Non-Consolidated Financial Statements

(1) Non-Consolidated Balance Sheets
(Millions of yen)

As of March 31,2025 As of March 31, 2026

Assets # E D B
Cash and due from banks Ho4« W T <« 1,725,605 1,151,996
Cash bz} & 82,146 85,902
Due from banks i W 4 1,643,458 1,066,093
Call loans 2 — L v - v 63,746 201,874
Monetary claims bought H A & % FE % 6,759 7,293
Trading account assets ¥OE B Bl & E 8,645 10,072
Trading securities /Moo A i EE OF 1,527 1,485
Trading account financial derivatives R E & Bl IR ZE RS S 7,118 8,586
Money held in trust & % o F it 22 21
Securities f fiff Al % 1,912,350 2,042,968
Government bonds & 593,795 589,482
Local government bonds H Vil i 283,736 238,269
Corporate bonds Fin f& 291,147 358,888
Stocks 7N =X 117,567 129,605
Other securities %z o ft o FE £ 626,103 726,722
Loans and hills discounted & tH % 7,984,257 8,242,814
Bills discounted & gl T i 7,946 6,599
Loans on bills + i = £ 34,953 26,239
Loans on deeds i & & i 7,152,538 7434,683
Overdrafts el i = o9 788,818 775,291
Foreign exchanges At Ky = 8,027 10,045
Due from foreign banks (our accounts) ot fe K T O 6,415 7,695
Foreign bills bought " A 4 VR = 37 23
Foreign bills receivable i VAR /N r B 1574 2,325
Other assets %z o ft B 146,370 260,638
Prepaid expenses Hif £ # H 1,319 1,156
Accrued revenue FS 1IX IR o 10,711 13,001
Margin deposits for futures transactions e ¥ | 5l = A GE L % 864 842
Financial derivatives & MO O£ MO 23,569 75,906
Cash collateral paid for financial instruments RN A A RS 49,484 37,355
Other z o fh o B E 60,422 132,375
Tangible fixed assets q JE £ &' 105,251 103,421
Buildings, net ® LY 35,800 34573
Land + Hh 53211 52,886
Leased assets, net D — 2 & B 310 251
Construction in progress o R OB E 211 317
Other tangible fixed assets Zz ofho HIE EE T E 15,716 15,393
Intangible fixed assets " o® B OE & 15,442 19,601
Software Yy 7 v o 7 9,256 9,147
Other intangible fixed assets Z O i o % & E & E 6,185 10,454
Prepaid pension costs O F & & OH 52,218 58,051
Deferred tax assets (o S T T - G 3 16,456 -
Customers' liabilities for acceptances and guarantees < 44 & & K & 55,398 62,003
Allowance for loan losses g @& 5 % & (36,235) (40,435)
Total assets % % o W & 3 12,064,317 12,130,366
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(Millions of yen)

As of March 31, 2025 As of March 31, 2026

Liabilities £ I D s
Deposits TH & 9,305,930 9,496,433
Current deposits £ iR il & 583,520 592,388
Ordinary deposits H 8 TH % 5,893,753 6,024,004
Savings deposits Hy % i & 94,455 94,611
Deposits at notice JH H TH & 30,138 28,707
Time deposits E L] il & 2,168,536 2,275,306
Installment savings iE L] Ui & 18 10
Other deposits z o fh o FH & 535,507 481,404
Negotiable certificates of deposit OB M OWm £ 166,059 151,733
Call money a - L 0w — - 77,000
Securities sold under repurchase agreements et HROo%& W F 249,066 274,389
Cash collateral received for securities lent & %% B 5 I 51 %2 AHE R4 310,909 212,651
Trading account liabilities ¥OE W Bl A & 6,122 7,561
Trading account financial derivatives B E & Bb IR A PO 6,122 7,561
Borrowed money 5 i o 1,419,325 1,155,977
Borrowings from other banks i A A 1,419,325 1,155,977
Foreign exchanges 2 Py B 1172 859
Foreign bills sold U S SR =5 - R = 444 254
Foreign bills payable K 4 st VR 728 605
Borrowed money from trust account g 3 o E A 79 127
Other liabilities %z o b A fF 77,769 115,019
Domestic exchange settlement account, credit xR OHE B B G 487 322
Income taxes payable X B % AN Bl O# 5,815 6,133
Accrued expenses * G # | 8,277 11,751
Unearned revenue i % I Ea 2,178 2514
Reserve for interest on installment savings oA moE & 1 0
Financial derivatives & MOR O£ MM 45713 68,215
Cash collateral received for financial instruments 4 @l 74 & % 52 A JH £ & 5,007 14,078
Lease liabilities D - 329 267
Asset retirement obligations ' OE B O£ B B 307 321
Other z o fh o & ff 9,651 11,415
Provision for reimbursement of deposits i HES 78 < A B4R 2 5] 24 46 1,668 1,397
Provision for point card certificates 4 v b 5 4 & 175 296
Provision for stockshares 7 = VI I G B 774 868
Deferred tax liabilities B B &£ A & - 2,250
Deferred tax liabilities for land revaluation TR 1C (5 2 HRIE B £ f 12,719 12,644
Acceptances and guarantees % EIN 7 # 55,398 62,003
Total liabilities B & o W A& & 11,607,174 11,571,213
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(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Net assets

Share capital
Capital surplus
Legal capital surplus
Retained earnings
Legal retained earnings
Other retained earnings
General reserve
Retained earnings brought forward
Total shareholders' equity
Valuation difference on available-for-sale securities
Deferred gains or losses on hedges
Revaluation reserve for land
Total valuation and translation adjustments
Total net assets

Total liabilities and net assets

Moo'E O E o
H A H & %
' OA ® i &
AT I S >
AU
Z o fli Fl & R & &
aoo& M X &
I T I
R £ B K & F
Z DAt RIE 25 3 All 7= #H <8
oL~ v VOB AR

IR X N
B - e 55 WUF A Gt
oW E oW oA
£ e UL E O 8 &3

15

54,573 70,000
30,634 45208
30,634 45,208
362,630 398,098
40,153 40,153
322477 357,945
289,604 289,604
32,873 68,341
447838 513307
(18,496) (8,134)
1,923 28251
25,877 25,727
9,304 45845
457,143 559,152

12,064,317 12,130,366
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(2) Non-Consolidated Statements of Income
(Millions of yen)

For the fiscal year For the fiscal year
ended March 31, 2025 ended March 31, 2026

Ordinary income % H# g % 168,621 215,747
Interest income ' & #E B I % 124,838 157,450
Interest on loans and discounts g H &« M A 90,903 105,192
Interest and dividends on securities F Al GE 2 A BB Y & 28,713 39,026
Interest on call loans 2 — v u — v F & 641 1,179
Interest on deposits with banks TH [ S-S | I <\ 3,165 6,740
Other interest income z o fh o % AF A 1,414 5,310
Trust fees 5 it R i 149 246
Fees and commissions & B O 5 & I 2% 28,054 29,577
Fees and commissions on domestic and foreign e R R 6558 6.601
exchanges
Other fees and commissions Zz O flt o & B U K 21,495 22,975
Gain on trading account transactions FoE BC 51 0 2% 1,586 1,716
Net gain on trading securities [T =T i T S 19 46
Net gain on trading account financial derivatives %5 & 4 &l Ik 24 7 & 0N 2% 1,567 1,669
Other ordinary income z o ftt ¥ B I K 4,685 5,744
Gain on foreign exchange transactions S Xy B ose H i 1,499 1,741
Gain on sale of bonds & % & % ¢ H % 2,910 4,003
Gain on financial derivatives & @R AR oS I AR 276 -
Other income Zz o ft & E U i 9,308 21,013
Reversal of allowance for loan losses g # 5 4 &£ K A &K 1,779 -
Recoveries of written off receivables B H F M W 7 2 43 4,246
Gain on sale of equity securities oKX F % OH & 5,708 15,537
Gain on money held in trust &8 o 5 5t #E M 456 -
Other Zz o flh o & F I K 1,320 1,230
Ordinary expenses # # # H 120,904 158,842
Interest expenses ' & #H O #E & H 38,859 52,777
Interest on deposits T8 & il B 10,235 22,945
Interest on negotiable certificates of deposit HOEM HE £ MR 282 951
Interest on call money 2 — v v 4 — f & 22 390
Interest expenses on securities sold under = m % F A 11823 11339
repurchase agreements
Intere.s.t expenses on cash collateral received for %% B G R3] % 4 B 1275 2517
securities lent
Interest on borrowings and rediscounts & W £ M & 441 675
Interest expenses on interest rate swaps EF R T v 7SI F R 9,913 10,438
Other interest expenses z oo X AR 4,864 3,519
Fees and commissions payments % B W 5 % # H 10,997 12,110
Fees and commissions on domestic and foreign Yo B BT M N 2270 2569
exchanges
Other fees and commissions Zz o flh o % B & H 8,726 9,541
Other ordinary expenses z o fh ¥ B & H 9,204 22,196
Loss on sale of bonds i % f& % ¢ # & 8,995 22,048
Loss on devaluation of bonds i % B #H O 208 92
Loss on financial derivatives ol [ O AT - 54
General and administrative expenses (=1 ¥ fS % 56,980 62,222
Other expenses z o f & O & H 4,863 9,535
Provision of allowance for loan losses &5 4 & B AN - 6,545
Write-off of loans g & & #H# H 3,946 109
Loss on sale of equity securities oKX % & M OB 45 2,171
Loss on devaluation of equity securities w X F #H A 104 139
Other z o fho &EEHM 766 570
Ordinary profit #E # il BhS 47,716 56,905
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(Millions of yen)

For the fiscal year For the fiscal year
ended March 31, 2025 ended March 31, 2026

Extraordinary income T il il A3 41 34

Gain on disposal of non-current assets E AR OE W 5 % 41 34
Extraordinary losses L5 hilll Ei=| %= 1,163 551

Loss on disposal of non-current assets E OB OE W 4 1B 476 220

Impairment losses Y 15 iz IS 687 331
Profit before income taxes Fi 5l AT M4 M MO 2R 46,594 56,388
Income taxes - current WARL, Rk OFZER 14,350 13,879
Income taxes - deferred wOANOBO&F P OB OE (704) 2,190
Total income taxes woOAN B OF & G 13,646 16,069
Profit LW M M 4% 32,948 40,319
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